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The environment is ours to protect.
“We are part of the problem – but we are also part of the solution.” These
were the words of then President and CEO of the Volvo Group, Pehr G.
Gyllenhammar, when he established the company’s first environmental
policy in 1972. In accepting that the transport sector is a contributor to
greenhouse gas emissions, Mr. Gyllenhammar was leading the industry in
taking responsibility to be part of the battle against climate change.
Thirty years on and environmental care remains central to our company’s
ethos – but don’t just take our word for it. In 2011 the Volvo Group
was named one of the world’s most sustainable companies by the Dow
Jones Sustainability World Index (DJSI). And this year Volvo Construction
Equipment, as part of the Volvo Group, has become the first construction
equipment company to join the World Wildlife Fund (WWF) Climate
Savers Program – making one of the most challenging commitments to
reduce CO2 emissions ever seen in the industry (p.29).
As a celebration of this commitment we take a closer look at the range
of new, even more fuel efficient, products that have been launched
by Volvo Construction Equipment over the past year and we speak to
Anders Larsson, Executive Vice President of Technology, about how we
turn these innovative ideas about lower fuel consumption into tangible
customer products.
And on the theme of tangible products, we invite
you to download the iPad version of this magazine,
available now on the iTunes store: http://itunes.
apple.com. Alongside exclusive, interactive material
you can also watch our video on environmental care
to learn more about what we’re doing to be part of
the solution, knowing that the environment is ours,
as well as everyone’s, responsibility to protect.

Join us on:

Volvo Spirit Magazine App is now
available from the Apple itunes store.
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Volvo fleet
gets a new
lease of
life in china
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Volvo Construction Equipment has just concluded the biggest
soft product contract in its history by signing up to overhaul
an imposing fleet of Volvo machines in China.

Soft products – products and services other
than new machines – are an important and growing part
of Volvo Construction Equipment (Volvo CE’s) business.
And its increasing reputation was clearly demonstrated
after the leading open phosphate mining enterprise in the
biggest construction market in the world signed a contract
with Volvo to overhaul its machines, signalling the largest
soft product deal in Volvo CE’s history.
When Volvo Construction Equipment agreed
to revamp the Yunnan Phosphorous Chemicals Group
Company Ltd’s (YPC) fleet of Volvo machines, it knew it
was taking on a big task. Particularly as the customer owns
69 Volvo machines – 60 articulated haulers and nine largesized excavators.
“It will mean going over every vehicle with a
fine tooth comb, inspecting every single piece, taking
them apart, rectifying any faults or weaknesses and then
putting them back together again,” says William Gu,
General Manager of Volvo Construction Equipment’s
China Customer Support department.
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“by the time we’re finished
with them, all the machines
will be as good as new.”

But not only is the contract a big task, it’s also a pretty
big deal for Volvo CE. State-owned YPC is the largest modernized
open phosphate mining enterprise in the country. Operating four
large-scale mines out of the south western province of Yunnan,
China, the company produces 8.2 million tonnes of phosphate per
year – mainly used in fertilizer production.
TURNING POINT
YPC’s machines are already serviced and maintained by
Volvo Construction Equipment’s dealership BJCD, but the new
overhaul will give the company’s vehicles a new lease of life.“A
second life, if you like,” smiles William, “with a full warranty and
at a fraction of the cost needed to replace them.”
“The oldest of YPC’s vehicles has completed 20,000
operating hours in very challenging terrains – open phosphate
mines are full of steep gradients and look as if the earth has been
hit by asteroids,” explains William. “But by the time we’re finished
with them, all the machines will be as good as new.”
Volvo Construction Equipment has been working hard
to increase its aftermarket sales and its latest deal with YPC is
proof that it’s headed in the right direction.
Until 2007, YPC did not use Volvos. It was only as
machines needed to be replaced did the company seek to replace
them with Volvo machines. Today, Volvo CE is part of the
company’s mainstream equipment.
And YPC Chief Executive Officer Zhang Wen
Xue certainly seems happy with Volvo’s service offering: “This
agreement marks a milestone in our co-operation with Volvo CE.
We chose Volvo because it offers excellent products and services
as well as total solutions, like this certified overhaul project.”
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“We’re now making big
leaps forward in China,
having developed such
dealership capabilities.”

TOTAL SOLUTION
It is this level of service offering that is
helping Volvo CE to stand out from its competitors
in the biggest construction equipment market in the
world. “Many Chinese owners tend to do their own
maintenance without considering the advantages of
expert back-up services,” explains William. “Some
also look for a cheap solution without considering the
potential long-term consequences of cutting corners.”

The YPC contract has already led to other
companies expressing an interest in Volvo, with two
smaller but similar contracts already signed.

“That’s why we’re doing a lot of work to
educate people towards a better way of doing business
– while packing a lot of value-added components
into our offers to attract customers,” says William.
“In time, customers will start looking at long-term
costs and efficiencies rather than merely concentrating
on today.”

He joined Volvo because he liked the
corporate culture, “the honesty and the team work”.
And his last words are for his Customer Support
Team. “I was at the signing ceremony between YPC
and our dealer BJCD. I was so proud of my team
and the excellent work done by BJCD. But I have a
feeling this is just the first of many more ceremonies
for us.”

INNOVATIVE THINKING
Alongside this, the focus on soft products
is getting stronger within Volvo CE, with more
innovative and out-of-the box thinking.
“Our service capability in China is
improving rapidly, with better skills and facilities,
improved coverage, parts availability and response
times. At Yunnan, for instance, we needed an
oversized service workshop, so BJCD built one onsite
and brought in an expert service team and bespoke
service processes. “We’re now making big leaps
forward in China, having developed such dealership
capabilities.
‘SERVICE LEADERSHIP’
“What we now want is to establish Volvo’s
service leadership in China – and to change the entire
footprint of the industry here.”
And the signs are good. Taken together,
Volvo CE and its joint venture partner Lingong, under
the SDLG brand, are currently delivering more units
in China than any other brand. Volvo soft product
sales, meanwhile, have grown 50 per cent each year
for the past three years.
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William, a driving force behind the initial
project, seems perfectly placed to take it to the next
level. Born in China, he was educated in Switzerland
before studying electrical engineering in the United
States.

Text: Tony Lawrence
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ASC, USA

Survival of the fittest - Brad Stimmel, president of ASC Construction Group USA, Inc.
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“Good customer service is always our main focus. Nothing else even comes close to that.”

Brad Stimmel, President of ASC Construction Group USA, Inc.

A

dapt your operations to the
changing environment or lose

out to the competition. That has been the
message that has come through loud
and clear during the global downturn.
Many

companies

have

struggled

in

recent years. But not the authorized
Volvo Construction Equipment dealer,
ASC, which responded rapidly to the
difficult market conditions and reshaped
its modus operandi.
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In acting fast and acting boldly, it saved itself
and many customers from the economic black hole.
In western North Carolina lies the picturesque town of
Asheville, home to one of ASC’s six regional offices in the
USA. ASC’s customers can go there whenever they have
questions or require spare parts, but in practice, it’s usually
the other way round.
“We think it’s important to go out to our
customers and assist them on site,” says Brad Stimmel,
President of ASC Construction Equipment USA, Inc. “We
are a very customer-centric company and good customer
service is always our main focus. Nothing else even comes
close to that and we try to give our customers the best
solutions available. That’s what keeps our market share
growing.”
In recent years, the company has switched
from a territory-oriented approach to working exclusively
with key account management. “We’ve identified all the
customers in our territory and researched the ones that
are particularly suited to our business model. Our sales
representatives then focus on these customers. In this way,
we can provide for their needs and look for solutions to
help them achieve success.”

President Brad Stimmel and Rob Tavenner, Regional General Manager for Central North Carolina and Upstate South Carolina

“We don’t base our business on what
we want them to buy, but on what
they need.”

Customer priority
It is a strategy that demands good knowledge of
the company’s customers and constant contact with them. The
dealership, based on a decentralized business model, is divided
into 16 branches, six of which act as regional hub offices, each
controlled by a regional general manager.
“The six regions function as ‘mini dealerships’ and
have the authority to make decisions based on what their
particular customers need. Each general manager has a good
knowledge and understanding of his or her customers’
background and an understanding of both their current situation
and future challenges.”
“This understanding enables us to offer them a
better solution than we would have been able to provide if we
had worked in a centralized manner from one office,” explains
Stimmel. “Compared with other dealers, we identify a certain
group of customers and we find out how we can serve them with
our equipment. We see ourselves as solution providers. We don’t
base our business on what we want them to buy but on what
they need.”
Since opening its first office in Portugal over 50 years
ago, ASC has grown into a multinational business. The company
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established itself in the US market in 2005, where it soon felt the
full force of the downturn.
“When we first started, the economy was good and
we managed to import the successful formula from Portugal and
Spain to the USA, adjusting it to match the local culture here. But
then the recession came and it came fast,” adds Stimmel.
Adaptability
ASC’s ability to adapt quickly to rapidly changing
circumstances ensured its survival. Instead of being defeated by the
challenges, the company moved fast – and the key to success has
been to focus on the customers’ needs to the exclusion of all else.
“The business sank quickly, but we were well on top of
it and immediately started looking at new structures to organize
our business. We based the reorganization on customer input. We
tried to find what they needed to survive in this down market.
We found they were disposing of large parts of their fleets of
equipment to free up operating capital. However, they still needed
to get hold of equipment to be successful in bidding for a job.
That’s where we stepped in. We decided to focus more on the
rental business.”
“This model still works very well. We are having a good
season this year and that’s because of the strategy that we started
following four years ago. Some 80 per cent of the equipment we
sell today has first been rented out to customers. We can also see
that this investment is paying for itself. The customers we helped
during the crisis are now favoring us,” says Stimmel.
Another important part of ASC’s customer-oriented
business model focuses on providing an effective aftersales service.
Highest Quality
“We always work with quality repairs. We make
sure that it’s done right the first time. What’s more, we only use
original Volvo equipment and parts. We don’t substitute it with
something cheaper. We always look for quality.”
The high level of skills among ASC’s technicians is
proved by the fact that the North American arm of the company
recently won the Masters Cup award, an international competition
organized by Volvo Construction Equipment. ASC also takes
care to comply with Volvo’s core values of quality, safety and
environmental care. At Asheville, for example, ASC has invested
in a washing system that separates water, oil and dirt. As a result,
the water and oil can be recycled. “These aspects are so instilled in
our culture that they permeate all our decisions and the way we
conduct our business,” adds Stimmel.
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Tim Ross, Project Manager, TVA.
Barbara Martocci, Media Relations Manager, TVA

“THE KEY TO SUCCESS HAS BEEN TO FOCUS ON
THE CUSTOMERS’ NEEDS.”

what does the future hold for ASC?
“Expansion!” Stimmel confidently replies.
“We really want to grow and we have high hopes for
the future.”
Text: Lina Skafvenstedt and Niall Edworthy
Photography: Tony Johansson

To see the film go to:
www.youtube.com/user/globalVolvoCE
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This is when the real work begins, cleaning up and
returning the area to the beautiful place it was
before. This is something with which the Tennessee
Valley Authority (TVA) is familiar. Assisted by
38 articulated haulers from Volvo Construction
Equipment, the
US electricity
producer
is currently
helping
Mother Nature
to recover
following a
disastrous
accident.
Before the dam burst

After the dam burst

At 1am on 22 December 2008, just outside Kingston
in the US state of Tennessee, house owners were woken by a loud
booming noise. Shortly afterwards, their houses were plunged into
darkness as the electricity was cut. Daylight revealed what had
happened: 4.2 million cubic meters (148 million ft³) of wet coal
fly ash slurry from the nearby power plant had burst its dam and
inundated 1.2 square kilometers (0.5 miles²) of the once beautiful
landscape. It was the largest slurry discharge in the USA’s history.
The grey slurry had also spilled into the river and waterways,
adding to the environmental catastrophe.

To see the film go to:
YouTube@http://www.youtube.com/user/GlobalVolvoCE

SPIRIT14

Clean environment
Miraculously, no one died, but local residents were
hit hard. The power was down and one house had been lifted
from its foundation by the huge moving mass. The clean-up
began immediately and was initially estimated to take just over
six weeks. That was soon revised to ‘several months’, but after six
months, only three per cent of the spill had been cleared and it is
now going to take until 2014 to complete the work.

“we focused on the time-critical areas
first, to make sure the spill didn’t get
further downstream.”

The TVA (Tennessee Valley Authority) supplies
electricity to nine million people in the south-eastern USA. “At
our plant alone here in Kingston, we burn over 140,000 tonnes
of coal a day and this produces electricity for more than 700,000
people. Enormous volumes of ash are produced as a result and
we previously stored it in the dam that burst,” explains Barbra
Martocci, Senior Manager at the TVA.
TVA has a clearly defined environmental profile and
aims to become one of the leaders in clean energy and low-cost,
reliable power by 2020.
“We are doing this by reducing our dependence on
coal and by adding more nuclear plants and natural gas plants, as
well as using renewable sun, wind and biomass energy,” explains
Martocci. “We want to ensure the footprint that we put on the
earth with our operations is as small as possible.” Inevitably,
TVA’s environmental credentials were damaged by the slurry
disaster, but the company accepted full responsibility and hopes
that its restoration efforts will prove that it is serious about
realizing its vision.
“The TVA’s immediate response to the accident was
all hands on deck,” explains Tim Russ, Operating Manager at the
recovery site. “We had to get the river cleaned and back to the
way it was. Together with the Environment Protection Agency
and the Tennessee Department of Environment & Conservation,
we focused on the time-critical areas first, to make sure the spill
didn’t get further downstream.”
Efficient and reliable
Moving the spill from the embayment involves a great
deal of loading, pushing material and placing it back in storage.
(Dry storage is now being used instead of wet, as it is a more
stable, environmentally sustainable solution). Most of the load is
being carried by 38 Volvo Construction Equipment articulated
haulers which have replaced a fleet of other machines.
“Two years ago, we signed a contract with the TVA
involving an articulated hauler,” explains Dave Parker, Account
Manager at Volvo Construction Equipment’s dealer, ASC.
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“We are committed to putting the area
that was affected back to (and better
than) how it was before and that
includes creating areas for public use.”

With the help of Volvo machines, large stretches of the river have already been returned to their original state.

“There were many other brands of truck here on
the site at the same time, but Volvo Construction Equipment
has successively replaced almost all of them. Today, they are
the preferred articulated haulers within the TVA Civil Projects
Group due to their load capacity, the speed with which they
haul their load and their uptime fuel economy. We have also
received compliments about their top-class comfort. We also
need different pieces of equipment to excavate, stack ash
and haul. The equipment we have on site now comprises the
appropriate tools for the tasks we are trying to perform.”
Even though there are still two years to go before the
recovery is complete, it is difficult to imagine that the area was
once completely submerged in grey slurry. Large stretches of the
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river have already been returned to their original quality. The
TVA offered to buy out the house owners whose homes were
damaged. Some of the homes now stand empty while others are
housing managers working on the cleanup, and the TVA’s hope
is that, in 2014, Kingston will once again be teeming with life.
“We are committed to putting the area that was
affected back to (and better than) how it was before and that
includes creating areas for public use. So we are also planning to
build parks, walking trails and baseball and soccer fields here,”
adds Russ.
Text: Lina Skafvenstedt and Niall Edworthy
Photography: Tony Johansson

VOLVO INNOVATION –
WHERE BRAIN
MEETS BRAWN

Brains always beat brawn,
so the old adage goes. The tortoise
outsmarts the hare. Thinking beats
doing. Except that it’s not that
simple, argues Volvo Construction
Equipment’s Anders Larsson.
Better to have both – the theory
as well as the practice. Or, as the
company’s Executive Vice-President
of Technology puts it: “Do we do
innovation for innovation’s sake?
No. We don’t”.
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“For us, innovation does not count until it’s in the
hands of the customer and benefitting his business. Innovation
must make a difference. Anyone can come up with smart
solutions that don’t really deliver. That may be interesting, and it
may add to your knowledge, but it still doesn’t really count. Real
innovation must make business sense.”
NO SURPRISE
Larsson’s practical, pragmatic approach is no surprise
when you consider his background. He did not take the traditional
‘white-lab-coat’ route into Research & Development and product
development.
“Eskilstuna is my home town in Sweden so, naturally,
I went looking for a job with Volvo after my military service.
There was a freeze on trainee positions so I began on the shop
floor, working on axle castings,” he says.
From there he moved into material controlling and
purchasing. His 30-year-plus Volvo career continued in the
operations side of the business, culminating in his promotion to
President and CEO of motor graders in Canada.
The big switch, though – from the muscle to the brains
– came when he was asked to move to Brussels to co-ordinate
product development across the company’s numerous business
areas. That huge challenge was followed by Volvo Construction
Equipment’s reorganization in 2009 and the creation of his current
role, at the head of a global, unified technology function.

“innovation does not
count until it’s in the
hands of the customer
and benefitting his
business. Innovation must
make a difference.”

A DIFFERENT PERSPECTIVE
“My background is more on the operational side
and in the factory – that’s how I saw myself. But it was a really
exciting change in direction for me. I recognized the importance
of research and development (R&D) of course and, having been in
operations, I felt I could offer a different perspective.”
Today, Volvo Construction Equipment has around
2,000 people working in its Technology function, in 10 integrated
sites across the globe. “It’s more efficient, compared to the separate
R&D departments we used to have for, say, articulated haulers,
excavators and wheel loaders,” he explains.
“We now co-operate fully between product lines and
we have a critical mass in each location worldwide.”
So how do innovative ideas make the transition
into practice?
Anders Larsson, Executive Vice-President Technology
for Volvo Construction Equipment
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Ten-YEAR PLAN
“Well,” answers Larsson, “we have a ten-year rolling
technology plan. From there, the new technologies are developed
by the company’s Advanced Engineering staff. They develop
them and assure their durability and functionality before they are
included in new product development.”
“Some of the Advanced Engineering projects die off, of
course, if we don’t get the benefits we expected. That’s the name
of the game. But even then, you learn a lot during the process.”
Since 2009, one of Larsson’s main focuses has been on
the development of Volvo’s new market-leading family of V-ACT
engine systems. These have included a cascade of innovations,
designed to improve performance and efficiency while complying
with stringent new emissions legislation. Again, though, Larsson is
brutally pragmatic rather than theoretical.
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THE PRESENT AND THE FUTURE
“In Technology, we’re not just thinking about the
future. We’re also very much rooted in the present. So our work
with maintenance of existing products is vital to make sure we
protect our customers from quality problems. We are not just
responsible for creating and developing this new technology, we
are also responsible for ensuring that it works – and continues to
work - in the field.”
“As we see it, if we design it, we should also fix it if it fails.
And that means regularly leaving the laboratory and getting our
hands dirty”, Larsson stresses.
“Yes, we get out in the real world. We have specialists
who go out and talk to customers. They carry out a kind of chief
engineer role. They can stand up in front of audiences of 200
people and talk about, say, the response times of our hydraulics
systems, and equally they can communicate face-to-face with single
customers in their language. It’s important to us that our customers
see why they will increase their profitability by using a Volvo.”

“TALKING TO CUSTOMERS
MEANS WE DON’T FALL INTO
THE TRAP OF INNOVATION
FOR INNOVATION’S SAKE.”
CUSTOMER PULL, TECHNOLOGY PUSH
The link with customers concludes the innovation
circle, Larsson adds.
“Talking to customers means we don’t fall into the trap
of innovation for innovation’s sake. Good innovation, I always say,
comes from a sound mix of ‘customer pull’ and ‘technology push’.
You need to be out there with big ears, listening to customer
needs, and big eyes to see how they use the equipment in order to
fully understand what kind of things they are looking for.”
“But even customers can’t know what kind of new
technologies are around the corner. That is what we provide –
while always keeping our customers in mind.”
“It’s said that if companies don’t innovate, they die.
Some companies, of course, do survive as copycats while
competing on volume and cost. A top-tier organization, though,
must innovate and be smart. That is where we are and that is
where we belong.”
Text: Tony Lawrence
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NEW VOLVO G-SERIES WHEEL
LOADER LEAVES LOGGING
COMPANY BOSS ON A HIGH

SPIRIT21

A

bad workman, they say, blames his tools. A good
workman, it thus follows, praises his tools. In which
case Peter Matthews Junior and Peter Matthews Senior
must be very good workmen indeed.

The machine, along with the company’s other Volvo
machines, is used to handle logs at two mills near the town of
Kaitaia, around 322 kilometers (200 miles) from Auckland
(which hosts this year’s Volvo Ocean Race) and close to the tip
of the North Island.

“My Dad bought our first Volvo High-Lift wheel loader
in 1986,” Peter Matthews Jnr. recalls. “We’ve had them ever since.
They’re a top-class product, simple as that. We’ve never been
tempted to try anything else. Our philosophy has always been
‘why change when you’re happy with what you’ve got?’”

“We’re contracted to run the log yards at the mills,
which means doing jobs like unloading the trucks, loading the
de-bark machines and feeding the lathes or the pulp log decks,”
says Matthews.

Late last year, Matthews Logging Ltd became
the first company in New Zealand to buy one of Volvo
Construction Equipment’s (Volvo CE’s) groundbreaking L180G
High-Lift wheel loaders – part of Volvo CE’s new G-Series
wheel loader range.

CHALLENGING WORK
“That means picking up 10 tonnes of pine logs at
each grab. The biggest ones are almost 12 meters (39ft) long,” he
continues. “With the high-lift, we can stack smaller, six meter ones
up to six meters (20ft) high.”

“It’s a 24-hour-a-day, seven-daya-week operation – we handle
around 500,000 tonnes a year.”
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“You phone up for
a replacement
part and you know
they are going to
have it there on
the shelf.”

“It’s a 24-hour-a-day, seven-day-a-week operation.
As a company, we handle around 500,000 tonnes a year. It’s hard,
challenging work.” Matthews, though, who manages the family
business which his 74-year-old father started some 50 years ago,
would be the first to admit that it is the Volvo machines that take
most of the strain.
“I still do my 12-hour shift on the wheel loaders,”
he says. “That’s the best way to keep an eye on the business.
But our new machine in particular is so nice and comfortable.
It’s as easy to drive as my car – only it’s quieter. It’s totally
different to anything we’ve had before.”
It was not always like that
When his father began working in the forestry industry,
he used a machine which was, in effect, a farm tractor with a set
of forks fitted to the front.
“My brother and I used to go out to help him at the
weekends. When it was loaded with logs, you could barely steer
it because of the weight on the front. You had to stand up and
wrestle with the steering wheel. It was very physical work.”
ONE VOLVO AFTER ANOTHER
The company’s first Volvo High-Lift wheel loader,
an L160, was acquired second hand. It was followed by a new
L180C in 1999, a new L180E in 2005 and now the L180G. All
still operate, although the first vehicle has been all but retired and
the L180C is now used as a back-up.
The company’s dozen employees look after the
machines themselves, with Volvo Construction Equipment’s New
Zealand dealership TransDiesel carrying out the major services.
TransDiesel, with 12 branches nationwide, has represented Volvo
since April 2011 after acquiring the company’s previous dealer.

“The back-up’s great,” says Matthews. “You phone up
for a replacement part and you know they are going to have it
there on the shelf.” Matthews, though, admits that he’s rarely had
to pick up the phone.
“Our first Volvo did 48,000 working hours. The
L180C has done 34,000 trouble-free hours and never had a
spanner on it – seriously, it has not had a cent spent on it outside
the regular oil and filter changes – and the L180E has done
24,000 hours.”
BETTER RIGHT ACROSS THE BOARD
The company’s efficiency record has not gone
unnoticed. Matthews Logging was first contracted by its current
employers to work at their mills for four months. Twenty-one
years on they’re still there.
“The G-Series machine, one of a new generation
of wheel loaders, can only further enhance the company’s
capabilities,” says Matthews.
“It has improved across the board,” he says. “There’s
a noticeable difference in the smoothness and the power of the
hydraulics, while the fuel consumption and reliability statistics
speak for themselves.”
“It’s also been completely redesigned. The whole
shape of the cab has improved, which also makes it a lot more
comfortable. The visibility’s good – safety is so important. And the
Comfort Control Drive (CCD) in the armrest is also a big plus.”
“It means you can steer the loader with your fingertips
rather than always using the steering wheel. That would have
helped Dad all those years ago – it really helps you feel a lot
better at the end of a long day!”
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“I always wanted to work in
forestry. I love the machines.”
PERFECT JOB, PERFECT MACHINE
Matthews grumbles that he does not get much time
to go out fishing on his boat or fly his radio-controlled planes. But
in the next breath he concedes that he has the perfect job and
cannot imagine doing anything else.
“I always wanted to work in forestry,” he says. “I love
the machines. And it’s a great place up here. We’re surrounded by
farmland, forests and beautiful beaches. It’s a great climate too.
We call this area ‘the Winterless North.’”
Now, it appears, he also has a perfect wheel loader to
keep him company. “There have been no staff arguments,
incidentally, about who should get to operate the new L180G,”
says Matthews. “That’s because I make sure I get it whenever I’m
working. I’m the boss, after all!”
Text: Tony Lawrence

Feeling better at the end of a long day thanks to machine comfort

But if yachting is
more your thing…
If Peter Matthews does manage to tear himself away from his
new L180G for a day or two, he might choose to head down
to Auckland in March and greet the Volvo Ocean Race fleet.
The event, over some 39,000 nautical miles and which
started in Alicante in October, is widely regarded as the
‘Everest of Sailing’ – the longest, most demanding event in the
sport’s calendar.
The yachts – regarded, like the L180G, as standard bearers
in terms of superior performance, design and durability are expected to reach Auckland around March 8 after the
5,220-nautical-mile fourth leg from the Chinese port of Sanya.
An in-port race will then be staged on March 17 before the
fleet sets sail for Itajal in Brazil.
The race is due to end in Galway, on the west coast of the
Republic of Ireland, on July 7.
Follow every second of this incredible race on volvooceanrace.
com or log on to www.volvoce.com/volvooceanrace to find
out how Volvo CE’s machines, like the Volvo Ocean Race boats,
are built with intelligence to stay ahead of the game…
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INNOVATION

Volvo Construction
Equipment’s new
launches are a change
for the better!

The past year has seen major changes across all of
Volvo Construction Equipment’s product lines. Rarely has the
company launched so many new machines within such a short
time span, nor unveiled so many innovations. This has not
been change for change’s sake, however. It’s been change for
the better, in terms of quality, safety, environmental care… and
our customers’ bottom line.
Not that it has been easy. New emissions legislation in
Europe and the United States has been, in large part, the catalyst
for this massive product renewal, requiring a more environmental
and much more sophisticated generation of engines.

Volvo Construction Equipment’s response, however,
has been to go further, viewing the new requirements not only as
a technological challenge but as an opportunity to create integrated
machine systems which are at the same time greener, more
efficient and more productive than anything which has gone before.
Equally, the company has combined these advances
with a tailor-made approach to the differing demands of its
markets across the world – or, as CEO Pat Olney put it: “To
prosper, you have to offer customers products that are much closer
suited to their local needs, resources and applications – and this
requires a significant rethink of the traditional product offering.”
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INNOV
CUSTOMER-TARGETED INNOVATION
The company’s new G-Series
wheel loaders, headed by the L150G,
L180G High-Lift, L220G and the new
size class L250G, lead the way in terms of
customer-targeted innovation.These larger
models are powered by the Volvo 13-litre,
six-cylinder turbocharged V-ACT (VolvoAdvanced Combustion Technology) engine.

easier to service and maintain.” Thus more
customer time saved, more customer
money made.

They feature ultra high pressure
variable fuel injection systems, super
efficient cooled exhaust gas recirculation
(EGR), precise control of the turbochargers,
powerful new EMS engine management
systems and an integrated exhaust aftertreatment system that features a particulate
filter with internal burner.

MORE MANEUVERABLE
At the other end of the scale
come the L45G and L50G, machines
in the 9-10 tonne class but which boast
the versatility and performance of larger
models.

The filter reduces particulate
matter by 90% compared to the previous
series and avoids the need for a service stop
while maximizing customer productivity.
The G-Series also boasts improved loadsensing hydraulics, producing 20% more
lifting force and 10% more breakout force.

The series has been
supplemented by the L250G, meeting the
demand for a machine in the 35-tonne
category and specifically designed to match
the needs of on-highway trucks.

They are smaller than many
of their competitors, thus making
them more maneuverable in
confined areas. This is due to
a shorter frame, made
possible by setting
their four-liter, four-

What does that mean? “It’s
easier to fill the bucket… which provides
customers with faster loading times and
bigger bucket loads,” says Michael Stec of
Global Product Marketing Wheel Loaders.
“That equates to production - it’s as simple
as that.”
OPTISHIFT AS STANDARD
Also central to the G-Series is
the installation of OptiShift as standard.
Consisting of a new torque converter with
Lock Up and free wheel stator, the system
integrates the Volvo patented Reverseby-Braking (RBB) function, cutting fuel
consumption by up to 15% in load-andcarry applications while increasing comfort
and driveline durability.
There have also been design
improvements, says Lars Karlsson of
Marketing Design Wheel Loaders: “The
engine hood tilts open from the rear,
making everything more accessible and
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cylinder turbocharged diesel engine
conversely.
The mid-sized L60G, L70G
and L90G boast the same range of winning
assets including Volvo’s patented Torque
Parallel linkage, offering superior breakout
and lifting forces, as well as the re-designed
sloping engine hood which also improves
rear visibility.
The family is completed with
the L110G and L120G which, like their
G-Series counterparts, feature a perfectly
harmonized combination of engine, drive
train, hydraulics and lifting systems - all
designed and produced by Volvo.

VATION
IT’S ALL IN THE PERFORMANCE DATA!
The new F-Series articulated
haulers and D-Series excavators, in contrast,
may look similar to what has gone before…
until you take a look at the performance
data. The A25F, A30F and A35F boast
higher horsepower and torque, while the
A40F produces the highest power-toweight ratio in the industry.

pressure, slew speed,
slew torque, travel
speed and travel force
have improved. The
D-Series models also
benefit from superior
boom-down and bucket
speeds.

Equally,
Volvo Construction
Equipment has never
before created such a
productive and efficient
range of excavators
bridging the
13-25 tonne class. Its
middleweight EC140D,
EC160D, EC180D,
EC220D and EC235D
boast fuel efficiency
improvements of up to 14%.

SHORT SWING, SHORT WORK
The EC140D, EC160D and
EC180D excavators all feature a new rear
access to the main hydraulic components.
The larger EC235D has an oversized
heavy-duty undercarriage to protect against
twisting and deformation on demanding
terrain.

The Volvo exclusive Automatic
Traction Control (ATC) comes as standard,
switching automatically between 6x4
and 6x6 to reduce fuel consumption and
protect the driveline. There is also an
improved control panel and an upgraded
Contronic system supplying such key
information as fuel consumption and
cycle times.
The EC340D excavator,
replacing the EC330C, produces metric
horsepower figures to match the increases
in power achieved by the EC380D and
EC480D when compared to the original
EC360C and EC460C models. Its
hydraulic flow has increased and hydraulic

For operators facing restricted
conditions, there are the short-swing
ECR145D and ECR235D. These models
are no compromise, though, making short
work of the challenges they face. Their
superstructure swings only fractionally
outside their track width, yet they still
boast digging performance, balance
and stability to match many traditional
format excavators.
Both models feature new
engines that comply with the latest
legislation, wherever they operate
in the world, while also offering
superior performance and reduced
fuel consumption. The Volvo wheeled
excavator range has been significantly
updated with the launch of the new
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D-Series – the EW140D, EW160D,
EW180D and EW210D, ranging from
14-21 tonnes.
These machines, among
the most adaptable tool carriers in the
industry, excel at trench digging, concrete
breaking, grading, craning or hole boring –
and can also move independently between
job sites at speeds of up to 35 km/hr (22
mph)!
Innovative improvements have
been made to almost every significant
element of these machines, from a new
engine and cab on the one hand to
better hydraulics, substructure, boom/arm,
controls, servicing and environmental
impact.
EYE-CATCHING INNOVATION
For eye-catching innovation,
however, look no further than the new
backhoe loaders and skidsteers. The
BL61B and BL71B boast a major cab
re-design, transforming ergonomics,
visibility and storage – as well as more leg
room and better working positions. These
advantages translate into fresher, more
alert operators, able to work better and
more safely for longer periods.
Other improvements include
an expanded 150 liter (40 US gallon)
fuel tank, a reworked rear fender and
larger, reversible stabilizer feet to provide
increased ground contact. There is also
increased bucket rotation up to 205
degrees.
The C-Series skidsteers,
meanwhile, have not been so much
upgraded as re-invented. Featuring a
unique single loader arm design, these
innovative machines deliver superior
loading performance and durability, along
with better visibility, safety and cab access.
The range has been expanded
from five vehicles to 17, offering radial
and vertical lift as well as wheeled and
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track machines. Seven of them –
the wheeled MC60C, MC70C,
MC95C and MC115C and the
tracked MCT85C, MCT125C
and MCT145C – are being
introduced to customers in
Europe for the first time and will
be unveiled at the Intermat 2012
show in Paris.
Independent tests
show the Volvo Construction
Equipment design averages 63
per cent better all-round visibility than
rivals, while the cab is bigger and wider.
Again, this feeds directly into better
operator performance.
And, adds Matt Deloglos,
Volvo Construction Equipment’s Global
Director of Skidsteer Loader Business
Development: “In terms of performance,
durability, stability and productivity, these
new machines are more than a match for
any of our competitors. These products
complement our customer focused
segment approach very nicely.”
ON THE RIGHT ROAD!
Volvo Construction
Equipment’s commitment to evolution
and innovation is also reflected in its road
machinery products. The new generation
of G900B motor graders - the G930B,
G940B, G946B and G960B – not only
boast new engines, but also the highest
blade down pressure in each weight
class, thanks to optimal machine balance
and the distribution of the main grader
components.
They also boast a
comprehensive package of features
designed to aid traction, mouldboard
control, productivity and ease of use. Then
come the pavers, supplemented by the
P7820C and P8820C ABG. These pave
in widths of up to 11 and 13 meters (36
and 42.7 ft) respectively, while delivering
perfectly smooth mats - even on steep
hills and through tight turns.

Both produce significantly
higher horsepower than the models they
replace while at the same time being
noticeably quieter – up to 50% in some
situations. Fuel savings of 30% can be
achieved with the smart power mode
without a drop in performance.
Finally there are the double
drum compactors, the DD25 and
DD25W. They fit into the 2.5 tonne
weight class – the most popular size in
Europe. Crucially, their commanding seat
position and unobtrusive engine cover
mean the drum edges are clearly visible to
operators, whether compacting forwards
or in reverse, translating into precise
compaction, greater safety – and less
neck ache!
“We work tirelessly to give
customers what they want, so there’s a
new fuel-efficient three-cylinder diesel
engine producing 24,8 kW. And we also
try to give customers what they haven’t
yet thought of asking for as well – such as
the switch located in the seat which
automatically shuts down the engine and
applies the brakes should the operator get
off the machine.”
* Availability of machines may differ by
market. Please contact your local Volvo
Construction Equipment dealer for
more details or visit our website at
www.volvoce.com.

Volvo
Construction
Equipment
joins forces
with the
World
Wildlife
Fund
Volvo Construction
Equipment has become the
world’s first construction
equipment company to
join the World Wide Fund
for Nature’s (WWF) Climate
Savers Program, committing
itself to the most ambitious
carbon-reduction agenda
ever undertaken within
the industry.
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T

he Volvo Group’s initial partnership with the WWF
involved only Volvo Group’s truck companies. Now,
Volvo Construction Equipment, its joint-venture
partner SDLG and Volvo Buses are committed to a highly
challenging initiative that will bring significant benefits both to
customers and the cause of environmental care.

Under the terms of the commitment, Volvo Group
will endeavour to reduce CO2-emissions from equipment
produced between 2009 and 2014. Third-party technical experts
will monitor and measure Volvo’s performance. The agreement
sees Volvo Construction Equipment become the first construction
equipment company in the world to join the program and its
second brand SDLG as the first company in China to participate.
“It’s a great endorsement of Volvo’s environmental
credentials for WWF to come knocking on the door,”
says Niklas Nillroth, Global Director Environmental Care
and Safety, Volvo Construction Equipment. “For such a
highly respected environmental group to approach us is a
great honour. Only a few companies have been invited to
join the program.”
“From Volvo’s perspective, WWF is a good partner
because they are really trustable and have a very strong brand
in environmental sustainability. I think it’s a great match.”

“For such a
highly respected
environmental group
to approach us is
a great honour.
Only a few companies
have been invited to
join the program.”
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Industry leaders
The WWF is the world’s largest conservation
organization with a vision to arrest the degradation of
the natural environment and build a future in which, in
its own words, ‘humans live in harmony with nature’. Its
Climate Savers Program is a global enterprise that mobilizes
multinational companies to cut their emissions of CO2. The
partnership stipulates that the agreed goal must go beyond
what Volvo has already planned and that Volvo will lead its
industry in the reduction of greenhouse gasses.
“Our agreement with WWF to reduce our
emissions by a very considerable amount – this is not a casual
gesture,” says Nillroth. “We will achieve this by making major
technical changes to our products to improve fuel efficiency.”
A key element of the commitment is the
involvement of an independent consultancy team specialising
in emissions who will hold Volvo accountable to their
ambitious pledges. “Such transparency, I think, is unique in
our industry,” adds Nillroth. “In this way, our customers and
the wider industry will see how serious we are about this
commitment.”

“The sustainability
issue for our
customers has
become more and
more important
because they want
to market their
business as an
environmentally
responsible
concern.”

“Within the industry, we are already very well
known for our environmental care and the fuel efficiency of our
products. The knowledge that they are making a difference will
be welcomed by our customers too. The sustainability issue for
our customers has become more and more important because
they want to market their business as an environmentally
responsible concern.”
Major Changes
So how will the initiative work in practice?
Alan Berger, VP Product Platforms Volvo Construction
Equipment explains.
“The commitment covers lifetime emissions on
equipment produced over the timeframe running through to
2014, dating back to January 2009 in order to align us with
the original commitment by Volvo Trucks. It is driven by the
fuel efficiency improvements that we will manage to achieve
in our products in a number of different ways, including some
new engines. There will also be changes to hydraulics systems,
changes to other parts of the drive train - the transmission
in particular - and, in some cases, changes to the working
attachments that will help improve load efficiency.”
“In simple terms, we make a basic calculation
relating the amount of fuel burned to the amount of CO2
emitted. When we talk about fuel efficiency, it varies from
machine to machine but typically, we look at it in terms of the
amount of work done per litre of fuel.”
“With this approach, you effectively have two big
levers to reduce CO2. You can burn less fuel or you can do
more work with the same amount of fuel. We are planning a
bit of both. We think that’s the right way to look at it and we
have convinced the WWF of that.”
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“We have a strategic goal to be the fuel efficiency
leader across all products. From a practical point of view
we have selected a group of products that will actually
be measured and used for this initiative. It’s otherwise an
overwhelming task to track every last product we make. We
have standards for every product and the testing, which takes
place in a controlled setting, is pretty intensive.”
Customer wins again
The benefits of the initiative will feed through
directly to Volvo’s customers. In a nutshell, the improvements
will mean that customers save money, save time and help save
the environment. It’s a ‘win-win-win’ situation.
“If the customer gets the job done faster and burns
less fuel per hour, that’s a very attractive prospect,” says Berger.
“It’s very challenging to make this scale of
improvement across the fleet but as the industry leaders we are
very confident in our abilities to do this. We have very solid
plans behind this commitment.”

“The partnership
with WWF is
a validation
of Volvo’s
environmental
values and
practices.”

“The partnership with WWF is certainly a validation of
Volvo’s environmental values and practices but, more importantly,
it’s also a great a way to check ourselves and make sure we are
living up to the standards that we want to live up to.”
What is Volvo CE committing to?
For Niklas Nillroth, the partnership with WWF may
have positive repercussions far beyond the Volvo Group and
its customers.
“I think WWF’s belief is that Volvo, the market
leaders in environmental care, can influence the whole industry
to go in the same direction. If that happens we will create a
domino effect, leading to huge reductions.”
Text: Niall Edworthy

Plants:
By 2014, Volvo CE, along with SDLG, Volvo Buses and Volvo Group
commit to reduce CO2 emissions from production plants by 12% from
2008 levels, which amounts to 0.2 megatonnes (Mt) of CO2. This will
primarily be achieved through energy efficiency improvements. In line
with Climate Savers rules, no carbon offsets will be used to achieve
this objective.
Products:
Volvo CE, with the inclusion of Volvo Group, SDLG and Volvo Buses
commit to reduce total lifetime CO2 emissions from vehicles sold between
2009 and 2014 by more than 30 Mt compared to 2008 models, via
improved fuel efficiency.
Prototype:
Volvo CE will investigate advanced drivetrain technologies and internally
present a prototype with considerably improved fuel efficiency by 2014.
For more information about Volvo CE’s involvement in the WWF Climate
Savers program, log-on to www.volvoce.com/wwf.
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PRODUCING
THE GOODS

IN RUSSIA!
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sk Carl Slotte how committed Volvo Construction
Equipment is to Russia and its burgeoning construction
equipment market and he probably won’t answer.
Instead, he’ll point you in the direction of Kaluga and let you
make up your own mind.
Put another way, actions speak louder than words. And Kaluga
is all about action at the moment, as the foundations for Volvo
Construction Equipment’s very first production facility in the
country – a USD 52 million excavator plant – are being laid.
“By the time it becomes fully operational it will produce 2,000
machines a year, ranging from the EC210 through to the EC460,”
says Carl Slotte, Volvo Construction Equipment’s General
Director for Russia and the Commonwealth of Independent
States (CIS).
“It’s a big and very exciting challenge. What does it say about
Volvo and Russia? It says that we’re totally committed – and
committed for the long term. The global economy has been in
turmoil and still the company makes an investment like this –
that should say it all.”
FRONT-PAGE NEWS
The decision certainly made waves in Russia, earning front page
coverage in one of the country’s biggest business publications.
Volvo Construction Equipment’s own staff in Moscow were
also thrilled. “When we made the announcement in the office,
everyone began cheering,” recalls Slotte.
The Kaluga site, purchased in 2007 and situated
around 150 kilometers (93 miles) south west
of Moscow, will be shared with Volvo Trucks
– whose own production facility came online
there at the start of 2009.
The plant will be innovative in more ways
than one. “This gives us the possibility to
create a state-of-the-art production facility,
incorporating the very latest technologies and
designs,” says Slotte, who has been based in
Russia since 2008. “It will be set out just as
we want.”
“The factory also highlights the company’s
new strategy of producing products close
to where our customers are, rather than
importing them. Russia, with its oil, coal,
gas and timber industries as well as its vast
mineral resources, represents a major market
with massive growth potential and we want
to be close to our customers there in every way
we can. Shorter lead times are an obvious advantage,
as is increased flexibility.”
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“THE FACTORY HIGHLIGHTS
THE COMPANY’S STRATEGY OF
PRODUCING PRODUCTS CLOSE
TO WHERE THE CUSTOMERS ARE.”

“By the time it becomes fully
operational it will produce
2,000 machines a year.”

The EC210 through to the EC460 will be produced.
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AN EASY DECISION
“When we have the industrial footprint in place – the
plant, set within 15 hectares, is due to open in the first quarter of
2013 – we can hopefully build up a flexible structure where, if
necessary, we could produce other products as well as excavators
in the future.”
Starting with excavators, though, was an easy decision.
They represent the biggest construction equipment product group
in Russia, at around 35 per cent of the entire market. Volvo
currently boasts around 5,000 units of all types in the country,
most of them big machines. Slotte expects that total to more than
double by 2015.
Manufacturing vehicles in Kaluga will play an important
role in that. So will a hugely improved distribution network,
currently being overhauled by Ferronordic Machines, a sales and
service company for the automotive and machinery industry which
is acting as Volvo Construction Equipment’s exclusive dealer.
Ferronordic plans to invest over five years, increasing
the number of Volvo Construction Equipment affiliated branches
from 30 to around 90 and massively expanding back-up services
to customers.

“The days when companies just
sold vehicles have gone. We
have to provide clients with
turnkey solutions, including
tailored financing and
irreproachable after-sales
service.”
“It is never easy to start up production in a new country
but the collaboration with the local authorities has been excellent.
They have been very investor-friendly. The Kaluga region has
been a benchmark in Russia in this respect, a shining star to other
regions,” says Slotte.
A CLOSE RELATIONSHIP
“The earlier arrival of Volvo Trucks in Kaluga helped
establish a close relationship with local officials and we are now
benefitting from that. We will similarly benefit because of the
synergy between us and our sister company in certain areas of
business such as administration, IT and logistics.”

VOLVO TRANSFORMATION
“The service and maintenance side of the construction
equipment business here is underdeveloped,” Slotte points out.
“Contractors often do their own servicing. We need to show that
using service professionals, as well as Volvo parts, will increase
uptime and productivity over the long term.”

As important, however, will be the closer relationship
that a new-look Volvo Construction Equipment in Russia will be
able to forge with its existing and future customers.

Taken together, the two projects will transform Volvo
Construction Equipment’s presence in a country where the Volvo
brand is already highly appreciated.

“The days when companies just sold vehicles have
gone. We have to provide clients with turnkey solutions, including
tailored financing and irreproachable after-sales service.”

Local government officials in Kaluga clearly see the
value of having Volvo Construction Equipment represented in the
area. The region used to be dominated by military industries but
it, too, has worked hard to move with the times. Today, it is better
known for its success in attracting major foreign players from the
automotive, commercial vehicle and construction vehicle sectors.

“Put simply, our machines are designed to make money
for our customers.”
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Andrey Komov, Volvo Construction Equipment’s
Director of Marketing in Russia and the region, agrees.

Text: Tony Lawrence

LIFE THrOUGH A LENS

Jack Lloyd

A Race Back To The Future
SPIRIT37

“The race started as an adventure, pure and simple, funded by the boat
owner or crews themselves.”

T

Volvo Ocean Race Director Jack Lloyd embracing progress and keeping the adventure alive.

he Volvo Ocean Race has come a
very long way since the first race in

1973, but it has managed to strike the perfect
balance between cutting-edge innovation and
commercial success while staying true to its
core values and the noble, adventurous spirit in
which it was conceived.

When the 17 boats of the first
round-the-world race – then known as the
Whitbread Round the World Race – left
England 39 years ago and headed for Cape
Town, the 167 sailors were all amateurs
paying their own way. There were no
computers, no telephones, no video cameras,
no GPS, no high energy powder foods or
protein bars. Instead, there were cases of
wine, fresh water and joints of meat in the
fridge and a full-time cook to prepare the
meals. They navigated by dead reckoning and
sextant. The boats, solid but basic, frequently
got lost. Three men lost their lives in the
course of the race in an old-fashioned pursuit
of the ultimate adventure on the high seas.

Fast forward to the current race,
which got underway in November, and you
find a very different world in which the
yachts are built from materials also used in
spacecraft. These expensive, advanced technologies have transformed the design of the
boats, almost doubling their speed over four decades. In 1973, Eric Tabarly’s Pen Duick
VI achieved the fastest 24-hour run, clocking up 305 miles; in 2008, Torben Grael’s
Ericsson 4 managed 596.6 miles.
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The boats are very sophisticated and technologically advanced.

“It’s crucial to keep the adventure
otherwise it will lose the appeal which
draws everyone to it in the first place.”

Cutting Edge
The attention to detail is minute. Gone are the bottles
of Claret and legs of lamb, replaced by desalinated water and
rehydrated food. The crews are world and Olympic champions
and only the most talented newcomer gets a foot on deck.
Jack Lloyd, the Volvo Ocean Race Race Director,
believes maintaining the balance between the old and the new,
the traditional and the cutting-edge, is a key element of the race’s
burgeoning success.
“The race started as an adventure, pure and simple,
funded by the boat owner or crews themselves,” he says. “It
was very amateur, in the best sense, and very, very adventurous.
There were few people involved beyond the crews. The guys
slept on the boats in port and did most of the work on the boats
themselves. It’s quite a contrast with the setup today. Now it’s a

fully professional, well-funded setup with dozens of shore crew
and very sophisticated boats and equipment – but we still try and
stay true to the race’s roots.”
Core Values
Just as Volvo Construction Equipment strives for
innovation and industry leadership in technology, but sticks to its
core values – quality, safety and environmental care – so the race
embraces progress while keeping alive the adventure.
“We look to keep a three-way balance between the
original spirit of the race, the safety of the crews and making
a success of it in the commercial world,” says New Zealander
Lloyd, who has been involved in competitive sailing all his life.
“It’s crucial to keep the adventure otherwise it will lose the appeal
which draws everyone to it in the first place. It is a lot more
commercial these days but there are still great stories in each race
and that will never change.”
One of the key developments over the years has been
the expansion in media coverage.
“The media element is much bigger now – and that
hasn’t come about by accident,” adds Lloyd. “With a dedicated
media crew member on board, the quality of what we’re getting
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off the boats is far more professional. They film the content and
edit it themselves before sending it off – that’s quite something
when you consider the conditions they’re working in. It’s a very,
very noisy environment, the boat is often bouncing all over the
place, it’s cramped, it’s hot and humid below because there’s barely
any ventilation and it’s cold and wet up top. And after 20 days at
sea, it’s very smelly!”
Global Reach
A global cumulative television audience of 1.3 billion
watched the 2008-09 race, thanks to technology that enables live
link-ups with the boats and 24-hour surveillance from embedded
reporters or ‘Media Crew Members’. In the old days, the world
had to wait almost a year to hear the sailors’ accounts of their
dramatic experiences. Today, people can join the crews on the
high seas by watching them at work on their computers and
mobile phones.
The highly advanced communications equipment
includes a bespoke computer system which provides data via the
Inmarsat satellite network, to be watched back in the race control
room in Alicante. The system records a very wide range of data
from maximum wind strength and the wind at the time of report,
to maximum speed, average boat speed, temperature inside and
out, humidity, G-Force, wind direction, position report… even the
exact angle of heel at which the boat is sailing.
There are two cameras up on the rig to film the deck,
which can spin 360 degrees and zoom in and out, two other
fixed cameras, which are controlled from the media desk, as well
as hand-held cameras all operated by the media crew member.
“If something significant happens we can hit one of three crash
buttons and the media desk will store the previous two hours of
footage and the next two.”
Perfect Balance
“We are recording details every nano-second so we
know what’s going on out there,” says Lloyd. “If one of the boats
stops unexpectedly, we’ll know straightaway that there might be a
problem. For example, the entire rig on one of the boats collapsed
during heavy winds. We saw it on the boat tracking system and
while the crew dealt with the emergency we were able to start
Crisis Management plans.”
That incident encapsulates perfectly the essence of the
modern Volvo Ocean Race. All the drama and adventure of the
early races is still there, but, thanks to innovative technology, there
are now two major differences: the drama is shared by a global
audience of millions and action can be taken within seconds of an
event happening to ensure the safety of all crew members.
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“We are recording details every nanosecond so we know what’s going on
out there”

Despite these evolutions, one crucial factor will always
remain: the Volvo Ocean Race is one of the toughest sporting
events in the world.
Text: Niall Edworthy

Volvos show
their mettle…

on Mars!
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Volvo is Pucobre’s main equipment supplier

G

o anywhere in the world and you would expect to see
a Volvo excavator, wheel loader or articulated hauler.
It’s a global brand, after all. But you might be surprised
to hear that the company’s construction equipment has
even reached Mars.
Or almost. For Mars, read the Atacama Desert in
Chile – widely regarded as the driest desert on Earth. The average
annual rainfall in the region of Antofagasta, for instance, is just 1
millimeter (0.04 inches), while some weather stations in the area
have never recorded any rain.
The soil in parts of this hot, arid expanse has been
compared to that of Mars – which explains why the desert,
spanning 105,000 km² (40,600 square miles), has been used as a
location representing the Red Planet in films and television series.
The area is also well known for its copper mining.
Chile, indeed, is the world’s largest producer of copper. That
reputation was underlined in 2010 when 33 men were
miraculously rescued following a mining collapse near the town
of Copiapo. They spent 69 days trapped 700 meters (2297ft)
underground before being freed.
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SWEARING BY SAFETY
The incident was a stark reminder of the dangers that
mining can pose. The Pucobre Mining Company, however, did not
need reminding.
“They swear by safety, as well as by productivity,” says
Volvo Construction Equipment Regional After-Sales Manager
Jorge Yoma. “They’re a flagship customer for us and very
progressive. It’s part of their mindset – and a perfect fit with the
Volvo mantra of quality, safety and environmental care.”
Pucobre runs several copper mines. Its largest mining
work, also at Copiapo, is carried out underground, with a staff of
around 1,000 and a fleet of around 60 vehicles. Volvo is its main
equipment supplier, providing all of its articulated haulers and
wheel loaders. Pucobre purchased its first Volvo machines in 1983
and, despite testing rival equipment, has never changed brands.
Over the past year the company has taken delivery
of seven new Volvo L220F wheel loaders, six A40E articulated
haulers and one EC330B excavator. A further eight G-Series
wheel loaders and 16 F-Series haulers will follow during 20122013. Pucobre also uses backhoe loaders, skid steers and motor

“The soil in parts of this
hot, arid expanse has
been compared to that
of Mars.”

From left - Lorenzo Varoli, Ricardo Arancibia, Sebastián Ríos,
Marco Troncoso and Danko Moller.

graders. The wheel loaders work underground, collecting the ore
before loading the articulated haulers.
INNOVATIVE SOLUTIONS
What makes Pucobre so special, though, is not just its
belief in safe, productive, state-of-the-art machinery but also its
commitment to high-quality maintenance and staff training.
To achieve this, it has forged a close relationship with
Volvo Construction Equipment’s Chilean dealership SKCM.
Together, they have designed an innovative, bespoke and exclusive
package of solutions to meet the company’s needs. “We’ve
installed a parts inventory worth around $1 million at the Copiapo
site, so as to cut delays and maximize machine availability,” says
SKCM General Manager Marcial Larenas.
SKCM, one of the largest dealerships in Latin America,
has also stationed two Volvo mechanics at the mine to train up
Pucobre’s own mechanics and provide back-up expertise. “Over
the year, we’ve helped Pucobre pioneer the use of articulated
haulers in underground applications,” says Larenas. “Why has
the relationship endured so well? Because it’s based on mutual
confidence – and on the productivity of the machines themselves.”

BLUE-SKY THINKING
Pucobre, boasting annual revenues of around $300m,
is regarded as a medium-sized mining company. No other account
of this size in Chile, though, has been as bold in terms of blue-sky
thinking.
Safety, explains Yoma, is a major issue. With no
centralized institute to train up operators, many companies
expect staff to learn on the job, making accidents more likely
as well as undermining productivity and vehicle efficiencies.
Pucobre’s solution? Ask SKCM to initiate an operator
training program.
“Producing trained operators is a challenge in Chile,”
adds Yoma. “The fierce competition between mining companies
just makes this worse, with larger organizations always seeking
to poach staff. So we’re currently developing a qualification
program for the company’s articulated hauler and wheel loader
operators.”
Volvo Construction Equipment’s commitment
to operator training, in an attempt to exploit their machines
to the full, is well known throughout the construction industry.
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25% IMPROVEMENT
Its ‘Eco Operator’ program has won plaudits worldwide
while also helping vehicle operators to cut fuel consumption by
20-25% without losing productivity. Pucobre can claim another
first, by actively incorporating women into its team of operators.
And its management is considering yet another innovation, by
installing a Volvo simulator at Copiapo.
“These simulators, with 3-D graphics and a
hydraulically controlled platform, are well worth seeing,” says
Yoma. “The operator feels just what it’s like to drive our vehicles
in all sorts of situations, but in total safety. It is realistic training
but without the stress.”
And it should come as no surprise that Pucobre Mining
Company is expected to become the first Chilean client to adopt
CareTrack, Volvo’s telematics system for monitoring vehicle
performance remotely.
“Our relationship with this company acts as the
best possible reference for us when we talk to other mining
companies,” concludes Larenas. “Other organizations have followed
suit in buying Volvo. There are now more than 120 Volvo units
operating around Copiapo.”
Pucobre’s association with Volvo and SKCM is fast
approaching its 30th anniversary. Everything suggests this is a
relationship, much like the Volvo machines they use, which will
run and run.
Text: Tony Lawrence
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“We’re currently developing a
qualification program for the
company’s articulated hauler
and wheel loader operators.”

GLOBETROTTING

Azerbaijan

Why Volvo is a welcome visitor to this oil rich country.
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“The revenues generated by this oil now attract a new type of visitor –
international businesses in search of co-operation and trade.”

Oil will continue to play a significant role in the country’s future.

A

zerbaijan is a country with a
short yet dramatic history – a

history dominated by oil. This natural
resource, however, has proved a mixed
blessing over the past century.

Oil, after all, was the undoing of the Azerbaijan
Democratic Republic. A mere 23 months after its declaration
of independence in 1918, Vladimir Lenin sent in the Red
Army to secure Russia’s energy needs. Adolf Hitler was the
next unwelcome visitor, in 1942. Again, his German armies
had only one thing on their mind – oil for their tanks, planes
and troop carriers.
Today Azerbaijan – with a population of around
nine million and which shares borders with such neighbors
as Russia, Georgia, Armenia, Iran and Turkey – is at last in
control of its own fate after regaining its independence
in 1991.

OIL AND WATER
Oil will continue to play a significant role in
the country’s future. Extraordinarily, around half of the
world’s oil production in the early 20th century came from
Baku, Azerbaijan’s capital. One of the leading companies was run by Sweden’s Nobel
brothers. In those days, Baku boasted around 3,000 wells. Oil, it was said, was easier to
find than water.
Today, major reserves are still being unearthed in the Caspian Sea, to the
east of Azerbaijan’s shoreline, with the oil and gas delivered to world markets through
the Baku-Tbilisi-Ceyhan pipeline (BTC), stretching around 1,800 kilometers (1,118
miles) through Azerbaijan, Georgia and Turkey, and the South Caucasus pipeline.
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Dealer agreement conference - a new 30 million USD facility is being built.

“People are now looking more and more at
service agreements and innovations such
as CareTrack.”

The revenues generated by this trade now attract a new
type of visitor – international businesses in search of co-operation
and trade rather than soldiers intent on conquest. Volvo
Construction Equipment arrived in 2006, says Ugur Basturk, the
company’s Area Sales Manager for Central Asia and the Caucasus.
“Before that, we were not represented at all.”
RECOVERING MARKET
It has been an exciting and challenging time ever
since, he adds. Azerbaijan’s booming economy was hit badly
by the global financial crisis, but the market for construction
equipment is recovering as the country bids to overhaul
its outdated, Soviet-era infrastructure. Volvo Construction
Equipment’s response has been to appoint an exclusive
distributor in the country, with the aim of helping to increase
its market share from around 7 to 10%.
“Aztexnika is based in Baku and is already the dealer
for Volvo Trucks and Mack Trucks,” says Basturk. “They’re
building a new $30 million dollar facility to cater for us. That
alone will boost Volvo’s image in this country.” “Aztexnika has
increased its market share over each of the past three years and is
a leading importer of heavy construction equipment and vehicles.
Crucially, though, they are real believers in after sales support.
That’s a big focus for us.”
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“Companies in Azerbaijan are learning the value of
after sales service. Before, it was not like this – operators acted as
their own mechanics and repairmen. Now, though, one of the first
questions buyers ask is: ‘Do you have a parts depot, do you have
stock, do you have a workshop and how many mechanics do you
employ?’”
“People are now looking more and more at service
agreements and innovations such as CareTrack – Volvo’s onboard
telematics system”.
UNDERSTANDING LONG-TERM COSTS
One thing, though, that is not yet well understood is
the long-term costs of ownership, according to Basturk. “Many
owners still do not calculate the effect of running costs and
repairs before making a purchase. They perceive that Volvos are
expensive compared to local Russian or Chinese brands but if
you ask them for break-even points or reliability figures for their
vehicles, they can’t give you an answer.”
“They will tell you that they cannot afford a Volvo but
then buy two cheaper excavators or wheel loaders to try and do
the same amount of work. The key here is to get clients to sit in
one of our vehicles. It’s surprising how quickly that makes them
reconsider. That is why we make sure we do a lot of exhibitions.”
Personal contact is another priority. Basturk spends around 120
days a year on the road in the region. “Technically, I’m based in
Istanbul, but even my wife no longer believes that,” he laughs.
CHANGING PERCEPTIONS
Local perceptions are beginning to change as larger
companies turn to Volvo Construction Equipment.
House building, road and infrastructure construction are
thriving in Azerbaijan, primarily supported by oil revenues, while
there is a large quarry and aggregates segment. Oil pipe laying is
also big business, with 5,000 km (3,107 miles) of oil and gas pipes
in need of replacement.
“We have all sorts of clients, varying in size and in
both the private and public sector,” says Basturk. “Our biggest
client is in the construction business, mainly road construction.
They have more than 60 units. They believe in Volvo quality, cost
effectiveness and durability.”
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The new Aztexnika facility

People believe that if a company owns a
Volvo, then it must be a good company.”

THE BEST ADVERTISEMENT OF ALL
“That, for us, is a great advertisement in itself. They are
a great reference point.” The best advertisement of all, however,
is the machines themselves. Volvo machines, says Basturk, are
regarded not only as a prestige vehicle, but as an indication of the
owner’s status as well.
“People believe that if a company owns a Volvo, then
it must be a good company,” says Basturk. “Having a Volvo says
something very important about them.”
Text: Tony Lawrence

FROM THE NETHERLANDS
TO NORTHERN ITALY,
CARETRACK IS MAKING
A DIFFERENCE TO OUR
CUSTOMERS’ BUSINESS.
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Fuel, productivity and uptime are daily headaches for our
customers. Imagine if Volvo Construction Equipment had
developed a medicine to soothe those headaches. To
reduce fuel consumption. To improve productivity. And to
increase uptime.
Well, we have: and it’s called CareTrack. Not just a
state-of-the-art telematics system, CareTrack is a total business
solution. CareTrack empowers you to make efficiency improving
decisions. But don’t take our word for it. Listen to what Wim
Veldhuiz, the Technology and Maintenance Manager at Sita –
a sustainable waste management company in the Netherlands –
has to say about how CareTrack has empowered him to achieve
impressive results.
“In 2008, after extensive research, we decided on
new Volvo waste handlers and wheel loaders equipped with
CareTrack. We use CareTrack predominantly for fuel efficiency
and monitoring operation times. Each year we save almost 3,000
liters (793 gallons) of fuel per machine, a total of over 15,000
liters (3963 gallons) annually.”
Veldhuiz’s impressive results have been achieved
through the support of CareTrack. Machine Utilization Reports
permitted him to see exactly how many hours the machine has
worked or been parked. CareTrack also provides daily hours
in the web portal, allowing Veldhuiz to remotely monitor the
productivity of his machines. These essential features, alongside
CareTrack’s operation reports, have made a big difference in
Veldhuiz’s fuel consumption – resulting in making his business
more profitable.
As well as analyzing the performance of your machines,
CareTrack creates a proactive attitude towards servicing and
maintaining your fleet. Pablo Limonta, the Director of Centroedile
Scavi – a company that specializes in excavation, demolition and
aggregate recycling in Northern Italy – knows first hand how
CareTrack has equipped him with vital insights into his business.
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“At present we have five Volvo wheel loaders and
three Volvo excavators,” says Limonta. “We have an excellent
relationship with Volvo. Recently we signed up for CareTrack
for our new wheel loaders. Now we have greater control over
them. We can verify consumption and we can plan all required
maintenance. In the past we provided our own maintenance, but
now we have taken out a Customer Support Agreement that we
signed a few years ago. We’re very happy with Volvo.”
Limonta knows that the information CareTrack
provides is invaluable. CareTrack’s mapping and tracking function
enables him to locate his vehicles quickly. Combine this with a
wear parts plan – which can send routine reminders for when
wear parts should be inspected, repaired or replaced – and
Limonta is able to take a proactive attitude towards maintenance.

“We use CareTrack
predominantly for fuel
efficiency and monitoring
operation times.”

Limonta’s Customer Support Agreement is enhanced
by the regular maintenance and inspections carried out by a
qualified Volvo Service Technician with the correct tools and
Genuine Volvo Parts that keep his machine in the best possible
condition, helping to prevent costly failures and unscheduled
downtime. For Limonta, CareTrack has made a difference to his
owning and operating costs and created a positive impact on the
availability and uptime of his machines.

Wim Veldhuiz, Technology and Maintenance Manager at Sita

The reason CareTrack can make such a difference to
businesses like Wim’s and Pablo’s is because the information it
generates is analyzed and transformed into actions. Volvo dealers
can help you to translate CareTrack’s insights into demonstrable
business benefits. This certainly was the case for Fabio Favelli,
the owner of Estrattiva Favello Srl – a company that produces
aggregates and concrete in Cassine, Italy.
“We use CareTrack to check and monitor our
machines to verify they function correctly, check consumption
and the optimization of working hours,” says Favelli. Now we feel
even better looked after, especially in terms of assistance, because
CareTrack data is not only read by us, but also by Volvo.”

Fabio Favelli, Owner of Estrattiva Favello Srl

“We use CareTrack to check
and monitor our machines
to verify they function
correctly, check consumption
and the optimization of
working hours.”

Favelli knows that Volvo is providing him with the
support he needs to grow his business. CareTrack’s operation
reports, machine reports, service plans and Volvo’s tailored
Customer Support Agreements have equipped Favelli, Limonta
and Veldhuiz with the resources they need to achieve
outstanding results.
Experience the benefits of CareTrack for yourself.
*CareTrack is available standard fit on new machines in markets
where CareTrack is currently offered. Find our more from your local
dealer or visit www.volvoce.com
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VOLVO ACTIVITY

ZONE

Hi, my name is Tommy!
I’m the foreman on this
building site project
and I make sure
that all the work we
do here is done as
safely and efficiently
as possible. Can you
help me to stick my
construction machines
on the right place?
NB: Use the sticker page
that is inserted in the
middle of the magazine.
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Building Segment
Volvo Construction Equipment
machines are used in many different
ways. On these pages you can
see how machines are used on
building sites.

This segment consists of all things
to do with site preparation and
construction of all types of buildings
like new houses, schools, hospitals,
banks, cinemas and many more.

Articulated Hauler

Used for transporting rocks
and gravel

Motor Grader

Used for leveling roads

COMPACTOR

Used for compaction
of soil and tarmac

Crawler Excavator
Used for digging and
moving rocks

Backhoe Loader

Used for both loading and
digging applications
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Volvo Construction
Equipment products
and services are
only a click away
To find your local dealer go to
www.volvoce.com

www.volvoce.com
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OUR PHILOSOPHY:

Every drop counts. Save up to 7%* fuel with
I-Shift, our thinking transmission.
Learn more at volvotrucks.com/everydropcounts
* The claimed fuel savings are compared to the same vehicle with a manual gearbox.
Actual savings will depend upon the driver and driving conditions.

Volvo Trucks. Driving Progress

