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Olympic Spirit

as entertaining as they are to watch, it’s not often that the high Jump, 
synchronized swimming or the bobsleigh have the impact of moving industrial 
markets. but there are a number of forthcoming major international sporting 
events that will mean they do just that – having a considerable impact on the 
health and fitness of the construction industry in the process. Preparations for 
next year’s london olympics are well under way, and football’s governing body 
FIFa has announced that the next three world cups will be held in brazil, russia 
and Qatar (respectively), raising the prospect of a long-term sports stimulated 
construction boom in these countries. 

In russia, where sochi will host the 2014 winter olympics, games-related 
infrastructure and construction projects are transforming the former soviet 
union’s historic holiday resort. In this edition of spirit we have a special report, 
showcasing a number of projects in which Volvo machines are rising to the huge 
climatic and geographic challenges posed by working in the Caucus mountains. 
we also feature Volvo’s recent announcement to expand its distribution network 
in this vast and exciting country. 

the Volvo ocean race – which starts in october – has also triggered 
considerable construction activity in the various ports around the world where the 
boats berth. our report captures the excitement already building for this epic race. 

In line with our current sporting focus, we’d like you to meet the latest athletes  
to join Volvo’s own winning team. on the podium in this issue we profile the class 
leading new F-series articulated haulers and g-series wheel loaders –  
the latter of which has recently been awarded a prestigious red Dot design 
award, considered by many to be the gold medal of industrial design.

so whether it’s building the local playground or major 
sporting stadia, there is a lot of truth for those in the 
construction industry in the old adage –  
‘sport is good for you’.

I hope you enjoy reading this edition of spirit.

Bill Law editor in Chief
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Volvo Construction Equipment’s unstinting 
commitment to our core values of Quality, 
Environment and Safety received external 
confirmation when the company’s global  
headquarters in Belgium passed a triple  
International Organization for Standardization  
(ISO) certification audit with flying colors.

“We have to practice what we preach and  
it’s important that someone from outside has come  
in and confirmed that we don’t just talk the talk –  
we walk the walk as well,” says Ulf Hasselgren,  
Director Operational Management System and  
Continuous Improvements. “The certification  
demonstrates that at our global HQ we are now  
aligned to the standards set out for all sites at  
Volvo Construction Equipment.

The February audit found that our working 
processes, care for the environment and occupational 
health and safety for our employees met the requirements 
for ISO9001 (Quality), ISO14001 (Environment) and 
OHSAS18001 (Health & Safety), demonstrating that the 
core values are embedded deep in the company’s culture 
for the benefit of our customers, dealers, owners, society 
and the employees of the company.

The company had just six months to meet the 
strict requirements for the certification. “The structure of our 
organization is based on a globally coordinated approach,” 
Hasselgren explains. “It’s crucial therefore that we have 
a common purpose and a united approach based on our 
core values. If we are going to work together globally 
from Brussels to Shanghai it’s important that we all follow 
common agreed processes and reach the same high 
standards for the benefit or our customers.” 

Quality, safety & environmental care – 
embedded in Volvo’s DNA 
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Once Sochi was full of Russian 
holidaymakers, actors, artists and the 
odd President or Tsar, enjoying the city’s 
Mediterranean-style climate and picturesque 
beaches nestling between the Black Sea and 
the snow-capped Caucasus mountains.



SPIRIT6

Today, Russia’s unofficial 
‘summer capital’ is overflowing with hard 
hats, construction workers and machinery 
of all shapes and sizes. Ever since Sochi 
was chosen to host the 2014 Winter 
Olympics, the area has been turned into 
one of the largest building sites in the 
world.

By the time the US$12 billion 
facelift is completed, the southern Russian 
city will have been transformed from a 
provincial holiday resort into a leading 
cultural, sporting and tourist centre, served 
by a five-star infrastructure.

A huge amount of work, 
though, will be needed before that 
happens. And, of course, where there’s 
hard, challenging work there’s Volvo 
Construction Equipment.

EXCLUSIVE DEALER
Three years ago, says Pavel 

Verbin, Volvo Construction Equipment was 
represented in Sochi by a local dealership, 
with all sales and servicing carried out 
by just two staff. Today, following a link-
up with Ferronordic, Volvo Construction 
Equipment’s new exclusive dealer for 
Russia and the surrounding region, they 
are being replaced by “A large and strong 
office, with a service, sales and equipment 
leasing department.”

Verbin, a specialist sales 
executive with Ferronordic, goes on: “We 
have very great prospects here, with the 
immense amount of construction work 
being undertaken – we’ve got more than 

10 high-profile customers already, while 
there are now around 300 Volvo units in 
Sochi, although it’s virtually impossible to 
give an exact number, because they are 
always migrating between projects.”

Those projects, which extend 
far beyond the city across the district 
of Krasnodar Krai, include major road 
building, new railways, power stations, 
a port and an airport upgrade, not to 
mention all the Olympic venues and hotels 
for athletes and visitors. In all, almost 200 
construction projects have been planned.

The Games venues will be 
organized within two ‘clusters’, one an 
Olympic Park in Sochi itself, and the other 
in the mountains in Krasnaya Polyana. The 
Olympic Park will house such showpieces 
as the Bolshoi Ice Palace, a 12,000-seat 
multi-purpose arena which will stage the 
ice hockey final, and the Olympic stadium, 
while the mountain cluster will stage the 
skiing, jumping and bobsleighing events, 
as well as its own Olympic village.

MAKING FRIENDS
With time at a premium, the 

importance of powerful, reliable and fuel-
efficient construction machinery is clear. 
While all major brands are represented in 
Sochi, as well as many Chinese vehicles, 
our Volvo machines have already made 
many friends.

Vadim Vladimirovich Larichev is 
one of them. Larichev, General Director of 
road building company Krasnoarmeyskoe 
DRSU, says his company is responsible 

for the repair and maintenance of more 
than 500km (311 miles) of roads in the 
Krasnodar district.

“We have 30 years of 
experience and we’re among the industry 
leaders here. We first bought Volvo 
equipment three years ago – two graders, 
a loader and an excavator – as well as 10 
Volvo trucks. It’s excellent equipment, and 
this team of machines has completed a 
giant amount of work.”

“We haven’t had any negative 
experiences with Volvo, like equipment 
failures or break-downs preventing 
us completing our work. When these 
machines are working on a particular site, 
you’re sure the task will be accomplished. 
High productivity plus our best operators 
who we put on such equipment – this is 
the recipe for success.”

RELIABLE AND COST-EFFECTIVE
Alexander Borisovich Kulik, 

General Director of another Krasnodar 
road construction company OAO KDB,  
is equally complimentary.

“Our company was one of the 
first to start working on Olympic projects,” 
he says. “We have more than 3,000 staff 
and around 300 vehicles and machines, of 
which 10 per cent are Volvo. We won the 
contract to construct service roads in the 
Imereti lowland. We’re also involved with 
five other Olympic construction projects.”

“We particularly like the 
Volvo excavation equipment. All our site 

“We first bought Volvo equipment three 
years ago. It’s excellent equipment, and 
this team of machines has completed a 
giant amount of work.” 
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The projects extend across the district of Krasnodar Krai; almost 200 have been planned. 
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Vadim Vladimirovich Larichev, General Director of road building company 
Krasnoarmeyskoe DRSU.

Carl Slotte, Volvo Construction Equipment General Director for Russia and the 
Commonwealth of Independent States (CIS).

supervisors and foremen, when placing a 
request, say: ‘We need Volvo.’ They are very 
reliable and cost effective.”

Volvo Construction Equipment 
machines are working on all types of 
Olympic projects, but the company’s 
articulated haulers have also had a major 
impact when operating in the mountains, 
around 2,000m (6,562ft) above sea level.

TREACHEROUS CONDITIONS
Many Russian operators have 

traditionally favored rigid trucks for such 
work, but the articulated haulers have 
excelled in the treacherous conditions and 
on the steep, muddy inclines. 

“The concept of articulated 
haulers is still young in Russia,” says Andrey 
Komov, Volvo Construction Equipment 
Director of Marketing. “Volvo started 
producing these machines 50 years ago. In 
Russia they appeared about 10 years ago.”

“But our customers are now 
really appreciating the capabilities of these 
machines. Before, some thought it was like 
an SUV (sports utility vehicle). Now they 
realize what it can really do, tackling all 
terrains and working 24 hours a day despite 
the rain and sleet.”

“Another of Volvo Construction 
Equipment’s key strengths is its servicing,” 
says Verbin. “It is a cornerstone of Volvo’s 
reputation for reliability and maximized 
productivity.”

SERVICING – A BASIC ISSUE
“Vehicle servicing is one of the 

most basic issues. It’s not too difficult to 
sell equipment, that’s a one-off action. The 
key thing is how to maintain it afterwards. 
Many companies delivering equipment do 
not provide customer services here, causing 
maintenance problems.”

“Equipment must work and 
deliver value to its owners rather than stay 
in a depot and wait for servicing and spare 
parts. Servicing is of utmost importance for 
the most efficient operation of equipment. 
And we provide it at a proper level.”

Service also implies longevity 
and the long term. And Sochi and the 
Krasnordar Krai district are all about the 
long term as well. 2014 will not be a one-off 
Olympic event. It will provide a legacy that 
will transform the city into a major sporting 
and tourist attraction.

Text: Anna I Sazonova & Tony Lawrence  
Photography: Anna I Sazonova

“Equipment must 
work and deliver 
value to its owners 
rather than stay in 
a depot and wait 
for servicing and 
spare parts.”

To see the film go to:  

YouTube@http://www.youtube.com/user/GlobalVolvoCE
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FerronorDIC

New dealership network holds the key to Volvo Construction Equipment’s Russian revival

INSIDE traCK
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“It’s first come, first served. They come into work 
from 7am onwards, pick up a key to whatever machine is 
available and they’re then paid by the amount of work they get 
done. And guess what? The client told me that by 7.15 each 
morning you can’t get your hands on a Volvo – they’ve all been 
claimed.” 

A BRIGHER FUTURE
Komov is Volvo Construction Equipment’s Director 

of Marketing in Russia and the region. “For Volvo Construction 
Equipment,” says Komov, “Russia represents a hugely exciting 
challenge, as well as an opportunity, as the country’s economy 
powers out of recession.” 

“Russia is a very big and varied market. We believe 
that our position here today is just the beginning – we are 
looking forward to an even brighter future.”Why is Russia so 
exciting? Well, firstly, because Volvo Construction Equipment 
is totally re-inventing itself there after teaming up with 

Ferronordic Machines, a privately held sales and service company for the automotive 
and machinery industry. 

Acting as Volvo Construction Equipment’s exclusive dealer, Ferronordic 
plans to invest 100 million Euros over five years, boosting its workforce from 160 to 
1,000 and increasing the number of Volvo Construction Equipment affiliated branches 

or anyone DoubtIng VolVo 

ConstruCtIon eQuIPment’s 

ambItIous growth Plans In russIa,  

anDrey KomoV has an InterestIng  

story to tell. “one oF our ClIents 

haD a Fleet oF maChInes. It’s lIKe a 

‘salaD’, maDe uP oF a VarIety oF branDs, 

wIth none oF the VehICles asCrIbeD to 

PartICular oPerators,” he says.

F

“russIa rePresents a hugely exCItIng Challenge, as well as an oPPortunIty,  

as the Country’s eConomy Powers out oF reCessIon.”

Andrey Komov Sales & Marketing Director Volvo Construction Equipment Russia and CIS.
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from 30 to around 90. The scheme will transform both the 
company’s distribution network as well as its presence on the 
ground.

ECONOMIC REGENERATION
Secondly, and just as importantly, Russia, an economic 

superpower fuelled by its energy industries, is exciting because of 
its rapid economic regeneration.

Not that it has been a smooth progression. Volvo 
Construction Equipment first came to Russia during the Soviet 
era, following Volvo Cars and Trucks. Perestroika and economic 

At your service! Ferronordic’s staff are on board to help customers.

“we belIeVe that our PosItIon here toDay 

Is Just the begInnIng – we are looKIng 

ForwarD to an eVen brIghter Future.”

liberalization followed, but a financial crisis in 1998 stopped the 
company in its tracks.

“We only returned to the Russian market in 2002-
2003,” says Carl Slotte, Volvo Construction Equipment General 
Director for Russia and the Commonwealth of Independent States 
(CIS). “So you could say that, compared to other construction 
equipment manufacturers, we are quite a new player here.”

Last year’s global financial crisis also hurt, although 
Russia’s huge energy resources have left it well-placed to recover 
quickly. As Slotte says: “This time, we are here for the long term. 
We are here to stay.”

STAY AND SUCCEED
Stay and, indeed, succeed. Volvo Construction 

Equipment currently has around 5,000 units in Russia – most 
of them big machines – but that figure is forecast to more than 
double by 2015 as the country upgrades and modernizes its 
construction equipment. Slotte is seeking a market share of 15% 
by then, compared to today’s 8%.

“Establishing a new network of dealerships across the 
region holds the key to this ambition. The eastern part of Russia is 
a particular focus,” says Komov.
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“Firstly, it offers a very big production basis in terms 
of minerals,” he says. “There are many clusters of coal and metal 
industries. Then there are infrastructure projects financed by the 
government… so we’re happy to offer a big range of machines in 
this segment, from rollers to asphalt-laying machines, trucks, motor 
graders and excavators.

“One of the most important segments is the oil and 
gas industry. In the Ural Federal District, in Yamalo-Nenetskiy 
and Hanti-Mansisky District, a very serious fleet of machines is 
working there.”

NOTICEABLE GROWTH
Timber is another target – “20% of the world wood 

resources are in Russia – that’s a huge figure and that’s why we 
have products for this segment”. As for the CIS countries, well, 
“since July 2010 there’s been noticeable growth in Kazakhstan, 
Turkmenistan, and Azerbaijan. It’s very important for us to be 
there and to be leaders in those markets.”

Volvo Construction Equipment’s new dealership 
network, however, is not just there to sell machines, says Pavel 
Verbin from Ferronordic’s Sales Department. Selling a Volvo is 
the easy bit, he says, such is their reputation in Russia for quality, 
fuel efficiency and advanced technology.

“After-sales service is the key element,” he stresses. 
“Many of our rival companies have no service centers in certain 
areas, which is a big problem. Customers want their machines to 
be working and making profits, not waiting for repairs and spare 
parts.”

TURNKEY SOLUTIONS
Slotte agrees. “The service and maintenance side of the 

construction equipment business here is underdeveloped,” he says.

“Contractors often do their own servicing. We need to 
show that using service professionals, as well as Volvo parts, will 
increase uptime and productivity over the long term.”

“we neeD to show that usIng serVICe 

ProFessIonals, as well as VolVo Parts,  

wIll InCrease uPtIme anD ProDuCtIVIty.”

Komov, too, is confident, and highlights Volvo 
Construction Equipment’s CareTrack telematics system as a major 
advantage in helping customers monitor the way their machines 
are performing.

“The days when companies just sold vehicles have gone. We have 
to provide clients with turnkey solutions, including tailored 
financing and irreproachable after-selling services. Put simply, our 
machines are designed to make money for our customers.”

Text: Anna I Sazonova, Tony Lawrence and Bill Law 
Photography: Anna I Sazonova

To see the film go to:  
YouTube@http://www.youtube.com/user/GlobalVolvoCE
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VolVo does it again. With a 
legacy of pioneering industry 
products and leading edge 
technologies designed 
to improVe performance 
and safety on the jobsite. 
VolVo construction 
equipment announces its 
next generation articulated 
haulers and Wheel loaders.

VOLVO SETS THE 

STANDARD AGAIN
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The new Volvo G-Series wheel loaders and F-Series articulated 
haulers will not only meet the requirements of increasingly stringent 
emission legislation, but generate more power and torque while 
preserving fuel efficiency – performance features you know to 
expect from Volvo. 

In one way, however, Volvo Construction Equipment has stuck to 
tradition. Its new machines have again been born out of detailed 
consultations with customers – the very people who rely on them 
on a daily basis to maximize their own business efficiency.

PRODUCTIVITY’S THE G-SERIES BOTTOM LINE 
The new G-Series wheel loaders from Volvo have increased 
lifting and breakout force designed to deliver stronger machine 
performance. 

“More powerful hydraulics provides an impressive 10 per cent 
greater breakout force and 20 per cent additional lifting force” 
notes Michael Stec, Global Product Marketing Wheel Loaders.

FASTER CYCLE TIMES
Stec adds, “When it’s easier to fill the bucket and fill factor 
increases, customers gain faster loading times with bigger 
bucket loads. This equates to productivity – it’s as simple as 
that. Operators are going to fall head over heels for our new 
supermodels.” Volvo understands that the number-one buying 
criteria is productivity. And we’re designing machines with 
performance in mind.

Adding to the G-Series wheel loader’s success is the installation 
of OptiShift as standard on all machines. Plus, with a new torque 
converter with Lock Up and free wheel stator, OptiShift integrates 
the Volvo patented Reverse-by-Braking (RBB) function – cutting 
fuel consumption by up to 15%, as well as increasing operator 
comfort and driveline durability.

When changing from forward to reverse and back, RBB applies 
the standard service brake instead of the torque converter, putting 
less stress on the converter and transmission and slashing fuel 
consumption.

‘YOU WANTED IT, YOU GOT IT’
Customers agree OptiShift delivers higher tons per gallon 
performance in load and carry applications. With OptiShift you also 
gain enhanced short-cycle loading and reduced component wear, 
which can extend the life of your machine  
and reduce your overall cost of ownership.

“Its new machines have again 
been born out of detailed 
consultations with customers.”



The Volvo 13-litre, six-cylinder turbocharged V-ACT engine features cooled gas recirculation and a 
particulate filter with active regeneration.
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The new G-Series design offers easy access for service and 
maintenance, says Lars Karlsson, of Marketing Design for wheel 
loaders. “The engine hood tilts open from the rear, making 
everything more available”.

The Volvo 13-litre, six-cylinder turbocharged V-ACT engine 
features cooled gas recirculation and a particulate filter with active 
regeneration to comply with Stage IIIB (Europe) and Tier 4i (US) 
emissions legislation. This means incinerating particulate matter 
while the machine works, saving time and money.

SEEING THROUGH THE CUSTOMER’S EYES
When designing new machines, Volvo connects with operators to 
understand how new features translate to value in tough customer 
applications.

Stefan Frilund, a manager at the Sibelco Nordic sand mine in 
Baskarp, Sweden, was one of five customers selected to test the 
new G-Series wheel loaders. Stefan’s feeback, was critical to 
creating the best machine possible.

“We operate the machines up to 20 hours a day,” says Frilund, 
who has been a Volvo test host for more than two decades. “They 
perform everything we normally do here at the quarry and more as 
we are trying to use it in the widest possible range of activities. 

“It’s great fun to be involved in influencing the design of a new 
machine. And I have no problem saying what I think!” 

“cutting fuel consumption by up 
to 15%, as well as increasing 
operator performance and 
driveline durability.”

THE F-SERIES –  
A MARKET-LEADER THAT KEEPS RAISING THE BAR 
The F-Series articulated haulers, ranging from the 24-tonne  
A25F to the 39-tonne A40F, introduce the latest engine 
technologies to meet environmental legislation while improving  
the industry leading fuel efficiency of their predecessors.  
The A25F, A30F and A35F also boast higher horsepower and 
torque, and the A40F produces the highest power-to-weight ratio 
in the industry. The F-Series machines offer an improved control 
panel for better visibility and an upgraded Contronic system for  
key information such as fuel consumption and cycle times.  
“To sum it up simply, we’ve made the best machines better in  
terms of fuel efficiency, operator comfort and ease of operation,” 
says Global Product Specialist Nikolay Konovalov.
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EASIER, BETTER, SAFER
There’s more – the exclusive, standard Automatic Traction Control 
(ATC) comes as standard throughout the new Volvo range. This 
feature allows operators to switch automatically on the move 
between 6x4 and 6x6, reducing fuel consumption, extending tire 
life and protecting the driveline. The new dumping functions like 
detent body lowering and adjustable tipping angle, are designed 
to make operating the vehicle easier and safer when working in 
limited space. 

Other features vary from medium and large platform vehicles.  
The A25E and A30E’s rubber front suspension, for instance, is 
superseded by gas hydraulic struts to reduce cab vibration and 
improve operator comfort. For all other F-Series models, the 
cylinders are recharged once a year and all other suspension 
components remain 100% maintenance-free (non-Full 
Suspension). There is also a fully-hydraulic brake system with dry 
discs. The larger machines in the range, offer a maintenance-free 
hitch, improving durability and reducing downtime. 

Availability of machines in some markets may differ.
Please contact your local Volvo Construction Equipment  
dealer for details or visit our website at www.volvoce.com. 

“we’ve made the best machines 
better in terms of fuel efficiency, 
operator performance and ease 
of operation.”



not eVeryone woulD Choose  

to sPenD sIx months FeelIng  

DIzzy, CramPeD, bruIseD, wet anD 

hungry. nor, InDeeD, sleeP-DePrIVeD, 

too hot one moment, too ColD  

the next, anD wIth Just one sPare 

set oF Clothes as ComFort.

THE VOLVO 
OCEAN RACE:
ONLY THE  
VERY BEST  
NEED APPLY!
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Throw in a few whales, gales, icebergs, waves 
the size of houses and the world’s most treacherous seas 
and you probably start getting close to most people’s idea 
of hell.

But then, the Volvo Ocean Race, which starts in 
Alicante at the end of October, is not just any race.  
It’s widely regarded as the ‘Everest of Sailing’ – the longest, 
most demanding and most perilous event on the sport’s 
calendar.

Only the best, toughest and, crucially, the most 
professional need apply.

AMATEURS AND ADVENTURERS
The race, in its various guises, is rapidly 

approaching its 40th birthday. 

The race was originally inspired by the crews 
who sailed the world’s oceans aboard square-rigged clipper 
ships more than a century ago, as well as by the remarkable 

feats of 20th-century solo sailors Sir Francis Chichester and 
Robin Knox-Johnston.

Back then, the yachts were standard ocean 
cruisers and their crews made up mostly of adventurers 
and servicemen. Apart from the skippers, the race was 
splendidly amateur and Corinthian. Roddy Ainslie, indeed, 
a captain from that first race, admitted his boat was lost for 
much of the time!

Those craft had more living space, were well-
stocked with luxury provisions such as cheese and wines 
and even employed full-time cooks.

TOP PROFESSIONALS
Today, there’s no fresh food on board – it is 

all freeze-dried – there’s no getting lost, thanks to satellite 
communication replacing sextants, there’s no full-time cooks 
and no Corinthians. There’s no room for excess baggage, 
let alone private cabins or bunks. Everything is weighed, 
measured and pared down – even, some say, down to 
team-mates sharing undersize toothbrushes.
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The sense of adventure, glamour and excitement 
certainly has not diminished, of course, but today’s sailors 
are top professionals, trained to sail flat out for 20-plus day-
and-night stretches without a break. 

The 2011-12 event, the 11th edition and 
spanning some 39,000 nautical miles, begins on October 
29 with an in-port race in Alicante, Spain. Nine legs later, 
interspersed with more in-port showpieces, and the race 
ends in Galway, on the west coast of the Republic of 
Ireland, on July 7 next year.

BEST FIELD EVER
Not all the teams have revealed their hand yet 

but, says Volvo Ocean Race Chief Executive Knut Frostad: 
“We know about six boats today that will be on the start 
line. Five of the teams have the caliber to potentially win 
this race. The level of competition has never been higher.”

French offshore legend Franck Cammas will 
certainly be on the start-line at the head of the Groupama 
entry, while Abu Dhabi Ocean Racing Team has recruited 
double Olympic medalist and 2008-09 Volvo Ocean Race 
skipper Ian Walker.

Ken Read, meanwhile, a two-time US Sailor 
of The Year  and boasting more than 40 world, North 
American and national titles and America’s Cup campaigns, 
hopes to go one better with PUMA Ocean Racing after 
finishing second last time out.

Spanish footwear brand Camper is collaborating 
with Emirates Team New Zealand for its first Volvo 
campaign. The crew, skippered by Australian Chris 
Nicholson, has a collective CV of three Olympic campaigns, 
17 America’s Cups, 22 Volvo/Whitbread races and 
numerous world championship titles.

WORLD SPEED RECORD
This year’s race includes the new stopovers of 

Abu Dhabi, Sanya – China’s ‘Hawaii’ – the Brazilian port of 
Itajai as well as Lisbon and Lorient in France. Old favorites 
Cape Town and Auckland feature as well, with a return to 
Miami after a 10-year hiatus. 

All the teams will again be using Volvo Open 
70s, state-of-the-art 21.5m-long (70.53ft) yachts with  
more speed and dynamism than any rival offshore 
monohull. During the 2008-9 race, eventual winner 
Ericsson 4 smashed the world sailing speed record by 
covering 596.6 nautical miles in 24 hours at an average 
speed of 24.85 knots.  



More than 1.3 billion people watched the 
race last time on television, while thousands of spectators 
supported each of the in-port races.

SO WHAT DOES IT TAKE TO WIN THE OCEAN RACE?
A great boat for starters. And a great team spirit, 

along with grit, determination and expertise throughout the 
11-strong crew and the team’s back-up staff. Take the team 
meteorologists, for instance – few sports teams can rely so 
heavily on weathermen to devise their tactics!

Put another way, the Volvo Ocean Race is 
about superior design, high-quality, ultra-durable and 
safe equipment and also about respect for the ocean 
environment.

So it’s not surprising that Volvo, which has 
sworn by similar core values since its inception almost  
100 years ago, has chosen to champion the biggest 
challenge any sport can offer. 

Text: Tony Lawrence

Every tactical maneuver or feint the boats make will be scrutinized, 
via live link-ups and embedded journalists, so follow every second 
of this magnificent race on www.volvooceanrace.com 
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DubaI

The startling growth of Dubai has been the envy of the world.  

But what next for the desert oasis? 

GLOBEtrottIng
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For most people Dubai is synonymous 
with glitzy hotels, manmade islands and glamorous 
VIP parties for A-list celebrities. But go back just 20 
years and this famous skyline was just an arid desert.

The origins of present-day Dubai were 
born in the 1980s, when the government decided 
to diversify the economy to make the emirate less 
dependent on its dwindling oil reserves. It began by 
launching a large-scale investment into industries like 
trade, finance, property and tourism.

The mainstay of the strategy was a 
massive investment in construction. Roads, hotels, 
ports, airports and public transport – Dubai used  
all the available resources to transform itself into  
the biggest, most spectacular metropolis in the  
Arab world.

IN THE BOOM
At the height of the construction boom 

at the start of the 21st century, Dubai was home to 
more than 25 per cent of the world’s cranes. Planned construction and construction-in-
progress was once worth an estimated USD 1 trillion in the UAE and projects included 
some of the biggest, most spectacular buildings on the planet. 

he CIty oF DubaI has been 

transFormeD oVer the Past 

20 years From an InsIgnIFICant Desert  

outPost to one oF the worlD’s most 

sPeCtaCular tourIst DestInatIons. eVen 

IF the global FInanCIal CrIsIs broKe the 

ConstruCtIon boom, there Is stIll Plenty oF 

oPtImIsm at VolVo ConstruCtIon eQuIPment’s 

regIonal heaDQuarters In DubaI, as orDers 

From the emIrate’s raPIDly growIng  

neIghbors ContInue to Come In.

t

“DubaI useD all the aVaIlable resourCes to transForm ItselF Into the bIggest,  

most sPeCtaCular metroPolIs In the arab worlD.”

Ilkay Fidan, sales and marketing manager at Volvo Construction Equipment in the Middle East.
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There is heavy investment in infrastructure throughout Dubai and the UAE.

VolVo’s ConstruCtIon eQuIPment has 

helPeD buIlD DubaI From the start anD 

the ComPany Is now a hIgh-ranKIng Player 

among eQuIPment suPPlIers In DubaI anD 

the rest oF the mIDDle east.”

It was hectic. Dubai’s weather, stunning beaches and 
a relaxed climate pushed Dubai to the top of the world’s most 
treasured tourist destinations. People flocked from around the 
world to make short-term profits. “It was impossible to drive 
around, find a vacant hotel room or get a taxi,” says Ilkay Fidan, 
sales and marketing manager at Volvo Construction Equipment,  
in the Middle East.  

From his office on the outskirts of Dubai he’s been 
able to study the city’s construction boom at close range. Volvo’s 
construction equipment has helped build Dubai from the start 
and the company is now a high-ranking player among equipment 
suppliers in Dubai and the rest of the Middle East. 

“We set up here in the 1980s when we started working 
with our current dealership, Famco. The market was insignificant 
though and we only had a few products in our portfolio. It wasn’t 
until around 2000 that business really took off and now we 
service local construction companies as well as major multinational 
groups,” he says. 

WHEN ECONOMIC CRISIS STRUCK
Dubai’s unabated optimism for the future was dashed 

however when the global financial crisis hit in 2008. The emirate’s 
credit-laden property economy couldn’t withstand the global credit 
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restraints, causing the construction industry to literally implode. 
Property prices more than halved over the short term. The stock 
market plummeted 70 per cent and half of all construction 
projects were either cancelled or postponed.

For Volvo Construction Equipment the crisis meant 
that demand in the region almost came to a standstill.

“It came to a halt. But we got through the crisis 
amazingly. Our objective was to give our dealerships top priority 
by helping them with everything from financing to selling off their 
stockpiles. We now have stronger dealership relationships than 
before – something that helped both us and them to get back on 
our feet faster than the competition,” says Fidan.  

GETTING CLOSER TO THE CUSTOMER
Stronger relationships are the common theme in Volvo 

Construction Equipment’s business. The company is alone in being 
able to service the entire Middle East with spare parts from Dubai. 
There’s also a skills development center where dealerships from 
the entire region can send their mechanics, technicians and sales 
representatives for training.

“The center proves our commitment to the entire 
region. They help us get close to customers and raise the bar in 
terms of the quality of their work. We are, for example, the only 
manufacturer to have this kind of facility that has a Regional Parts 
Distribution Center and Competence Development Centre.”

The strategy for the future is to continue investing in 
developing the dealership network in the region and building over 
the long-term to strengthen Volvo’s profile in a market where the 
brand means everything.  

Even if Dubai’s economy has stagnated it doesn’t mean 
that Volvo’s business is standing idle in the Middle East. Quite 
the opposite: the company is expecting sales in 2011 to be almost 
twice as much as the year before the crisis. The reason is that 
many of Dubai’s neighbors, mainly Oman, Qatar, Saudi Arabia 
and Abu Dhabi, have made a strong comeback in recent years. 
These countries are investing heavily in infrastructure with the 
construction of new roads, ports, railways and airports to support 
the expanding oil and gas industries.

LOOKING TO THE FUTURE
“We’re expecting annual growth for all our markets 

of between 15 and 20 per cent over the next few years,” says 
Ilkay. An indication of the region’s bright future is that the Volvo 
Ocean Race is making Dubai’s neighboring emirate, Abu Dhabi, a 
stopover point at the end of 2011. 

“there’s also a sKIlls DeVeloPment Centre 

where DealershIPs From the entIre regIon 

Can senD theIr meChanICs, teChnICIans anD 

sales rePresentatIVes For traInIng.”

“It’ll be a massive event that will help us promote our 
brand and prove our commitment to the region and our 
dealership, Famco. Our aim is to create a carnival atmosphere for 
two weeks and give our customers and their families a chance of 
meeting and having a good time.” 

Text: Tobias Hammar and Bill Law 
Photo: Mats Strömqvist and Tobias Hammar

To see the film go to: 
YouTube@http://www.youtube.com/user/GlobalVolvoCE

Burj Khalifa, the highest building in the world.



Think of The ‘Tour de france’ and mosT people 

picTure The iconic endurance bike race 

held each July in france and made famous 

by The likes of lance armsTrong and miguel 

indurain, and waTched by massive crowds and 

a peloTon of bike riders sTruggling Through 

The alps and The pyrenees.

VOLVO WINS  
NEW FANS  
IN RIVAL  
‘TOUR  
DE FRANCE’
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– They certainly don’t think of articulated haulers, 
wheel loaders, excavators or trucks.

There were some connections, though between 
Volvo’s recent alternative ‘Tour de France’ and the famous bike 
race – the large crowds, for instance, and the  
challenging terrain.

The similarities ended there, however. The Volvo 
version – a travelling showcase of state-of-the-art vehicles and 
services from Volvo Construction Equipment and Volvo Trucks 
– was all about horsepower rather than pedal power… and all 
about making things easier and more energy-efficient.

UNIQUE EVENT

The event, says Volvo Construction Equipment’s 
Frédéric Grisvard, staged over two months near the end of last 
year, was unique. “We’ve organised tours before but this was 
the first customer roadshow that showed Volvo Construction 
Equipment and Volvo Truck products working together.  
The response was very enthusiastic. Overall, we attracted around 
2,500 people. For some, it showed clearly how Volvo can 
provide solutions right across their businesses.”

There were nine stop-overs across France, starting 
in St Vaast les Mello quarry – just to the north of Paris – and 
ending at Comblanchien, close to Dijon.

“I think people were delighted that Volvo, despite 
the difficult economic situation, was willing to come to them to 
show off some of our cutting-edge products. It’s something  
I would certainly like to see repeated.”

Another key part of the tour’s success, adds Grisvard, 
Sales Co-ordination and Business Development,  
was that it gave would-be customers a chance to get behind the 
wheel of vehicles in realistic and ultra-demanding  
work situations. 

TOTAL SOLUTION

Olivier Coissac, Volvo Construction Equipment Area 
Manager for the South of France, agrees.

“The idea was to show that we can offer the full 
package – a ‘Total Solution’ if you like for both on-road and off-
road construction work. We had around four or five machines, 
each with its own demonstrator and supporting technical staff, 
transported to each site, with local dealerships supplementing 
them with their own vehicles.”

Cutting edge products were showcased.
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“So at each stop – most of which were quarries, 
pre-prepared for the event – around 10 or12 Volvo 
Construction Equipment machines and 10-15 Volvo  
Trucks were on display. As well as that, there was an 
excavator simulator.”

“In most cases, visitors were able to test all the 
machines, which they really liked. Usually they only see them 
in static situations.”

CUTTING-EDGE TECHNOLOGY

The tour coincided with the launching of the 
new Volvo FMX construction truck and its I-Shift – a 
12-speed, automated mechanical transmission maximizing 
driver comfort, payload and fuel economy. The FMX was 
officially unveiled at the Bauma exhibition in Germany 
last year and is now being rolled out in Volvo Trucks’ 
different markets. This new construction truck is a key link 
between the road network and the building site. Indeed, it is 
specifically designed to operate seamlessly on both. It’s a key 
link between Volvo Construction Equipment’s excavators, 
wheel loaders and haulers on the one hand, and Volvo 
Trucks’ longhaul vehicles on the other. As such, it underlines 
the Volvo Group’s commitment to provide ‘Total Solutions’ 
to customers right across the transport and construction 
industries.

Volvo Construction Equipment, meanwhile, 
showcased the full suspension A40 articulated hauler, L150F 
wheel loader – with fuel-saving OptiShift cutting-edge 
technology – and the ECR235 crawler excavator and EW140 
wheeled excavator. The new Steelwrist attachment, a multi-
directional tool which can be mounted onto Volvo excavators 
to increase bucket manoeuvrability and dexterity, was also on 
display, while there were varied workshops on the company’s 
back-up services and soft products.

 “The A40 FS was very popular,” recalls Coissac. 
“Our visitors found the hydraulic full suspension really 
impressive, how it constantly monitors the load and ground 
conditions and how it increases vehicle speeds on some of 
the toughest terrain.”

Working together – on road and off road construction applications.

Ultra-demanding work situations.

“Visitors were 
able to test all the 
machines, which 
they really liked. 
Usually they only 
see them in static 
situations.”
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Volvo offers a Total Solution package.



“The wheel loader’s OptiShift technology also 
made people realize what a huge difference it makes, with 
fuel savings of up to 15 per cent when wheel loaders are used 
for load-and-carry and short-cycle work.”

VOLVO SYNERGY

Other workshops covered Volvo Construction 
Equipment’s telematics system CareTrack, its finance and 
spare part services.

“It was a bit like taking a trade exposition 
direct to our customers and would-be customers, while 
also demonstrating the synergy not only within Volvo 
Construction Equipment but across Volvo as a whole,”  
adds Coissac.

The importance of that synergy, to both customers 
as well as to Volvo staff, was underlined by Jean-Marie Osdoit 
and Jean-Noel Thenault.

Osdoit, President of Volvo Construction 
Equipment France, says: “What is common between a Volvo 
truck and a Volvo articulated hauler is not only the engine or 
some technical details, but also the customers. The objective 
of the Volvo Construction Tour is to display the total 
customer offering of the Volvo Group in the construction 
segment.”  

Meanwhile Thenault, President of Volvo Trucks 
France, adds: “The teamwork between Volvo Trucks and 
Volvo Construction Equipment France has been 
tremendous… We plan to continue these joint activities in 
the future.” 

Text: Tony Lawrence

“The teamwork 
between Volvo 
Trucks and  
Volvo Construction 
Equipment France has 
been tremendous.”

Tremendous teamwork.
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Work of Heavy Weather

Heavy snow may be a joy for children, but for the travel industry and the 
customers they serve it’s a major problem. As parts of Europe and North 
America recover from one of the most severe winters for many years, 
airline companies are working out how they can better cope with such 
conditions in the future to avoid closures and flight delays.

making light
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 Amid all the disruption, Zaventem airport in Belgium’s 
capital city, Brussels, dealt with the big freeze better than most. 
Thanks to its four brand new Volvo snow-clearers, the airport 
authorities ensured the landing strips were nearly always open for 
use day and night, and on one day during the worst of the winter 
weather, Volvo Spirit was there to see them in action. 

We climb into the cabin of the Volvo snow sweeper, 
fitted with the front section of an A30E articulated hauler, with 
Patrick and Bart. Patrick normally works in the quality department 
of Brussels Airport, but during the winter volunteers for the snow-
clearing team, while Bart is a local market gardener. 

“Thanks to its four brand 
new Volvo snowclearers, the 

airport authorities ensured 
the landing strips were 

nearly always open for use 
day and night.”
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The four Volvo snow sweepers used for clearing were 
delivered in October 2010. The person responsible for their 
purchase is Pierre Watrin, deputy manager for electro-mechanical 
material at the airport. 

“We went to Sweden on a number of different 
occasions to see them first-hand,” he tells us. “They have lots of 
experience of clearing snow at Arlanda airport in Stockholm, and 
there’s a lot to be learned from these people.” 

“In the end we chose Schmidt snow clearers mounted 
to the front section of a Volvo articulated hauler because they have 
the advantage that their nominal load capacity for a heavy snow 
plough is much greater. Moreover, from the cabin you have a 360° 
view. If you had to attach this type of snow clearer on the front 
of a truck, your view would be considerably reduced. And finally, 
quite an important detail: the machines can be serviced by Volvo 
Construction Equipment’s dealership in Belgium, VCM. It is based 
in Vilvoorde, which is very close to our airport.”

CONVIVIAL
Back in the cabin, despite the cold outside, it’s getting 

warm. A recently de-iced Brussels Airlines Airbus 300 passes us 
in stately fashion. Now it’s our turn again. The column of four snow 
sweepers moves back onto the tarmac, and packs of snow are 
skillfully pushed to the middle; the final remains are brushed free 
and then blown away. 

“During the winter there’s not so much to do, so each 
year I come to help clear the snow at the airport,” Bart says. He 
is one of 100 seasonal staff who work at the airport over winter, 
more than half of whom are recruited from a local agricultural 
organization.

“Air traffic control give us the OK to set off. Moving at 
about 40 kilometers (25 miles) per hour, we clear snow from the 
concreted area between two piers. Each vehicle is fitted with a 
large Schmidt snow clearer, around six meters wide, with a brush 
in the middle to remove the most recent snow, while a blower at 
the back blasts away any remaining powder.”

Patrick says: “Our main priority is to clear the runways 
of snow and ice. Then we have to do the same in all the other 
locations where the planes circulate, like here in front of the gates 
where the planes arrive and depart. All the snow is pushed to the 
middle and collected by truck and moved elsewhere.”

NO SALT
Why not spread salt first, we ask? Wouldn’t that be a 

lot easier? Bart shakes his head, constantly maintaining contact 
with the three other snow clearers behind us. It is crucial the  
team work in unison.

“Salt is corrosive and that can cause serious problems 
with the metal of the planes,” he explains. “It’s also not great for 
the environment. Gravel and sand are not an option either because 
they can get into the engines. Clearing a path is the only way  
to go about it. Although a light anti-freeze product is also just 
about acceptable.”

“We make a fine team, 
people doing their hardest to 
reduce the inconvenience 
caused by winter weather.”

Snow clearers mounted on the front section of a Volvo articulated hauler.
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Bart is delighted: “We make a fine team, people 
doing their hardest to reduce the inconvenience caused by winter 
weather. 100 people might sound a lot but the total ‘airside’ of the 
airport is enormous. It is a lot of hard work but it is also fun!” 

The operating dashboard for the snow-clearers is well 
laid out and offers excellent visibility. In bad weather conditions, it 
is these kind of practical details that make the work manageable. 

Patrick explains: “Everything is within hands reach. The 
cabins are spacious and very comfortable. Even our driver’s seats 
are heated. But don’t underestimate the work: we needed to go 
through serious training in order to be able to take it on.” 

It is now 4.15 pm. Rush hour. Inside the departures 
hall a sea of people mill around anxiously, praying that they will be 
able to get away on time. However, many flights are delayed, while 
a number of British flights have been diverted to Brussels. Outside 
everyone is concentrated on the job in hand – keeping everyone 
moving.

The Volvo column has to park once more and bide its 
time. Dusk is falling. A full moon lights up the pale blue turquoise 
sky. Yet more snow is forecast for the coming night. Heaven for 
those who are still kids at heart, but a lot of work for those who 
have to keep the airport free of snow. 

“While it snows like this our work is never finished”, 
says Bart philosophically. “But it’s great.” 

Its wait over, the column shifts back out onto the 
tarmac, ready to clear some more snow. In weather like this, the 
snow-clearer’s work is never done. 

Text: Dan Waddell

“But don’t underestimate  
the work: we needed to  
go through serious training  
in order to be able to take 
it on.”
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Customer Center

Center of excellence and scene of the famous Volvo Days

SPOTlIght
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In a sign of returning optimism, up to 8,000 
visitors in total, mostly customers, will once again be 
treated to some traditional Volvo hospitality at the home 
of the largest and most impressive customer facility in the 
global industry. 

“It’s a very exciting year for the Customer 
Center – in fact for Volvo Construction Equipment as  
a whole – because Volvo Days is a major international 
event for the company,” says Carl Gindahl, Customer 
Center and Events Manager, Region Europe. 

“Eskilstuna has been staging some form of 
Volvo Days since the 1950s and it was unfortunate the 
recent downturn led to the annual event being suspended. 
The decision to run them again is a very positive 
development which gives us all encouragement  
about the future.”

 A festival in all but name, Volvo Days gives 
the company the opportunity to showcase itself to 

customers - and have some fun at the same time. For most visitors, the highlight of the 
event is the now-famous display in which dozens of machines perform a remarkable 
show, accompanied by a booming soundtrack. The guests watch a team of highly skilled 
operators put the various models through their paces, unloading timber trucks, digging 

olVo Days’, the hIghPoInt oF the 

VolVo ConstruCtIon eQuIPment 

CalenDar For DeCaDes, Is set to return to 

the lImelIght thIs may anD June wIth Four 

weeKs oF hosPItalIty anD sPeCtaCular 

DemonstratIons at the Customer Center 

In esKIlstuna, sweDen.

‘V

“the guests watCh a team oF hIghly sKIlleD oPerators Put the VarIous moDels  

through theIr PaCes.”

 Carl Gindahl, Customer Center and Events Manager, Region Europe.
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Visitors are free to test-drive all the equipment and talk to product specialists.

“one oF the most ImPressIVe Features 

oF the Centre Is the authentICIty oF the 

oPeratIng exPerIenCe oFFereD to the 

Customer.”

holes and loading aggregate in time with the music. Afterwards 
the visitors are free to test-drive all the equipment and talk to all 
the product specialists and managers and sales people who are in 
residence for the duration of the event.

WORLD LEADER 
Volvo Days may draw the big crowds but the 

Customer Center is open all year round, laying on similar events 
on a weekly basis. Built in 1984, and inaugurated the following 
year, the Eskilstuna facility has played a central role in the success 
of Volvo Construction Equipment ever since. There are similar 
excellent facilities in the United States, Brazil, India and Shanghai 
but Eskilstuna has more to offer when it comes to authentic 
demonstrations and test driving. With cautious optimism  
returning to the industry, shelved plans to refurbish the  
center are currently being dusted off and re-examined.

“I believe the Customer Center here is unique in  
the industry” says Gindahl “To my knowledge none of our 
competitors have a facility on such a large scale, nor with such 
diversity of terrain and capabilities. We have over 750,000m² 
(8million ft²) of land here and a fleet of 60 to 70 machines on 
site, representing most of our product range and applications.”  
One of the most impressive features of the Center is the 
authenticity of the operating experience offered to the customer.
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CUSTOMER COMES FIRST
“We have roads, we have forests, we have hills, we 

have a variety of operating environments and many different types 
of material to load and transport,” Gindahl enthuses. “This means 
that the customers are able to operate the equipment in a real 
environment rather than a simulated, artificial one. For instance if 
you are in the hauling business, we can load the A40 hauler for 
you to full capacity and you can test drive it up and down some 
very steep hills! In this way, the customer gets a perfect insight 
into how one of our machines will operate in the real world 
beyond.” 

When dealers arrive with their entourage of customers, 
the Center ensures they are given the full Volvo treatment. A 
visit will often begin with a tour of the Munktell museum and the 
state-of-the-art manufacturing facility, giving the guests an insight 
into the company’s long history as well as a taste of the present 
and a glimpse of the future.

At the Center itself, the day is tailored to meet the 
interests of the customers. “We run it as the dealer would like,” 
says Gindahl. “We are here to facilitate what they would like to 
do and see.”

On arrival at the center, the visitors are given a 
welcome address and audio-visual presentation in the auditorium 
after which the giant wall they have been facing is retracted to 
reveal the cavernous machine hall. “This is a very impressive 
moment because the room is huge, close to 1,000m² (11,000ft²), 
and the machines have been arranged in such a way that they can 
all be clearly seen.” 

VOLVO AT ITS BEST
After the customers have inspected the machines, they 

are led to a grandstand where they watch the operators put on 
their demonstration with the machines that are of interest to the 
customers. Afterwards, as with the Volvo Days, it’s ‘open house’ 
and the customer is free to test drive the machine himself, or with 
an operator.

“Our team of operators is amongst the most skilled in 
the industry with years of experience in their field whether that is 
road building, or construction sites or in forestry and so on. 

“our team oF oPerators Is amongst the 

most sKIlleD In the InDustry.”

The customer can look the operators in the eye and know they 
speak with real authority.” 

It’s difficult to quantify with exact figures the 
importance of the Customer Center to Volvo Construction 
Equipment’s operations, but Gindahl is in no doubt about its 
value. “The facility is absolutely crucial. You definitely need those 
‘demo’ abilities in our industry. Personally I have many positive 
experiences bringing customers here. We are lucky to have the 
best. Long before I ever worked at the Center, I always used to 
say to people: ‘If you want to see what Volvo Construction 
Equipment is all about, then come to Eskilstuna.’”

Text: Niall Edworthy

The customer gets a perfect insight into how the machines operate.



Loaded  
with 
quality
TAKE ONE LOOK AT THE CARRIER 

FAMILY’S PROLIFIC BUSINESS 

PORTFOLIO AND YOU ALMOST START  

TO FEEL SORRY FOR THE 18 VOLVO 

WHEEL LOADERS HARD AT WORK IN 

THEIR WOOD MILLS AND RECYCLING 

YARDS SITUATED IN THE BEAUTIFUL 

FORESTED HILLS AND MOUNTAINS  

OF NEW ENGLAND. 
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 Every year, hundreds of 

thousands of tons of wood pass 

through five major facilities in the 

northeastern corner of the United 

States, emerging the other end in the 

form of powerplant fuel, landscape 

mulch, chips for paper production 

and playgrounds, horse bedding, 

pallets and lumber. It’s little wonder 

that in 2004 the family began to look 

around for a more reliable, powerful 

workhorse to help carry the burden.

“We ran loaders that were not Volvo from 1981 to 
2004,” says Jim Carrier, president of Richard Carrier Trucking. 
“It took us a long time to switch, but once I bought a Volvo I 
didn’t want to go back. With the competitor brand, our service 
just wasn’t happening. And when the service wasn’t happening, we 
took a look at Volvo.”

The Carrier businesses use most sizes of Volvo loaders 
to feed the logs into the mills and stack the finished products onto 
a fleet of 150 semi-trailer trucks. The company’s recycling plant 
in Skowhegan, Maine recycles more than 100,000 tons of waste 
wood each year into powerplant fuel.

FUEL ECONOMY
“Of all the Volvo loaders we have here, our favorite 

is the L50F,” says Jim Carrier. “We use that loader where the 
loading dock is no larger than 1.9m² (20 ft²). You can use it in a 
very small space; you can get inside a building to load; it’s a very 
compact loader, a unique machine.”

The fuel economy of the L120s has also impressed. 
“It’s much better than the machines we used to run, and we get 
excellent service from our Volvo dealer, Chadwick BaRoss Inc.” 
According to Carrier, the L120E consumes between 3.9 and 4.2 
gallons per hour. The brand we used to have, he says, would use 
6.5 gallons per hour doing the same work.

The fuel economy of the L120s has impressed.
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In neighboring New Hampshire, the sawmill at Milan 
Lumber, another Carrier business, will produce 63 million board 
feet of structural lumber from spruce and fir this year. A Volvo 
L150 has been fitted with a grapple to handle the logs. “The 
L150’s got great visibility, good power, strong hydraulics and good 
uptime,” says Richard Carrier, Jim’s father. 

RELIABILITY
“We get good uptime with all our Volvo loaders and we 

buy only Volvo attachments. They use high-quality steel to make 

those attachments. Volvo doesn’t just add weight for the sake of 
weight; they use a very efficient design to make those attachments.”

Tim Anderson, the mill supervisor at Milan, says the 
Volvos have been so reliable they no longer bother to keep a 
back-up for them. “I wouldn’t have any other loader out here but 
a Volvo,” he adds. “They’re such easy-to-use, comfortable, reliable 
machines. And the mill really depends on these two loaders. In 
the rare event that the Volvo goes down, we’ll use the log loader 
and feed logs directly off the truck.”

“Volvo doesn’t just 
add weight for the sake 
of weight; they use a very 
efficient design to make 
those attachments.”

A Volvo L120E loads the raw wood material.
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At RJ Chipping in New Hampshire, the Carriers’ chip 
mill processes over 300,000 tons a year. Don Twitchell, who uses a 
Volvo L90F to load hemlock chips and bark, has been enjoying the 
comfort of the machine’s cab. After 12 years of driving a truck, he 
put in a request last April to be transferred to a less stressful job. 
Richard Carrier knew just the machine for him.

“I love the loader,” says Twitchell. “The visibility is 
excellent and I like the heating and air conditioning systems. 
They keep the cab at the right temperature all the time. And the 
controls are excellent. They’re very conveniently located.”

HIGHEST QUALITY
The Carrier family take great pride in the quality of 

their operations and products and all their sites are meticulously 
maintained. A recent example from its Brentwood Distribution 
facility bears out the benefits of striving to maintain the very 
highest standards. One of the plant’s seven huge Hogzilla 
tub grinders that take in bark to make landscape mulch and 
playground chips was adjusted to make a couple of loads of special 
horse bedding for a customer. It was meant to be a one-off. “But 
word got around about how good that bedding is,” says Jim. 
“Suddenly we couldn’t keep up with the demand for it!”

Top quality of their operations and machines means 
that the Carriers are able to increase production as and when 
needed without causing too much strain. Earlier this year, the 
Brentwood facility was tasked with churning out 421,000m³ 
(550,000yd³) of mulch. “At 91cm (100 yards) maximum per 
truck, that’s 5,500 loads of mulch, and we did it in a four-month 
span,” says Jim. “That’s a lot of mulch. The Volvo loaders working 
there had to hustle to load those trucks as quickly as possible!”

“I love the loader,  
the visibility and controls 
are excellent. They’re very 
conveniently located.”

A Volvo L120E with excellent visibility

Jim Carrier
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PhIlIP barantInI

Back to the Future: meet the actor chosen to play an unusual role in Volvo Construction Equipment’s 

corporate film about its illustrious past

LIFE though a lens
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So, when it came to making a short 
film that would appeal to customers, telling 
the company’s story from 1832 to the present 
and beyond in an accessible and dynamic 
way, the Volvo Construction Equipment 
Communications department knew they already 
had the perfect stage, set and cast.

For five days, they shot a film in 
the company’s spiritual heartland, in Eskilstuna, 
Gothenburg and Braas, using an actor to play 
a storyteller striding through the company’s 
history, using existing Volvo facilities, machines 
and employees, who all volunteered their time 
and energy.

Among them was Leif Anväg, 
manager of the Munktell Museum, and his  
retired staff, who between them count on 2000 
years experience with the company. It is that 
kind of detail the filmmakers wanted to reflect, 
as well as the keen interest in the company’s 
past, which makes the history pages of Volvo 
Construction Equipment’s website one of  
its most visited sections.

rICh hIstory In an eVer-ChangIng  

worlD Is somethIng to Celebrate. 

esPeCIally when, lIKe VolVo ConstruCtIon 

eQuIPment, that herItage has CreateD a  

Culture anD traDItIon that Forms the 

unIQue VolVo Dna we see toDay In Its PeoPle  

anD ProDuCts.

a

“there Is a Keen Interest In the ComPany’s Past, whICh maKes the hIstory Pages

oF ConstruCtIon eQuIPment’s websIte one oF Its most VIsIteD seCtIons.”

Philip has auditioned for Tom Hanks and Steven Spielberg.
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LEGENDARY
The chosen actor was Philip Barantini, a man not fazed 

by much. During his career he’s auditioned in front of Tom Hanks 
and Steven Spielberg, and slept rough in the Australian outback in 
preparation for another major role, so he’s used to a challenge.

However, when Volvo Spirit caught up with him 
during the shoot he was trying to cope with the vagaries of the 
late Swedish winter.  “It was freezing,” he says emphatically, 
recollecting the previous days filming, in the fields of Eskilstuna, 
in sub-zero temperatures, dressed only in flat cap and cardigan. “I 
had no coat on. I’ve learned my lesson now.” He leans forwards to 
show that under the cardigan and shirt are several layers of other 
clothing to ward off the Swedish chill, as well as an extra pair of 
trousers under his jeans.

“they shot the maIn Part oF the FIlm In 

the ComPany’s sPIrItual heartlanD, In 

esKIlstuna, gothenburg anD braas.”

Philip, 30, caught the acting bug at the age of 10,  
when a casting company came to his school. He didn’t get the  
part but he was spotted by a local agency. A few small roles 
in plays led to other things, local productions in his hometown 
Liverpool, the home of legendary football team Liverpool FC.  
Phil is a big fan, which stood him in good stead for his first major 
TV role, in long-running UK football drama Dream Team, when 
he was just 16.

BLOCKBUSTER
From that point on he has rarely looked back. The next 

big break came when he was cast in the blockbusting World War 
II mini-series Band of Brothers, produced by the aforementioned 
Spielberg and Hanks. On his fourth audition, Phil had to perform 
in front of the pair. What was that like? “The most nerve-wracking 
experience of my life,” he replies immediately, with a smile. “It 
was quite daunting, to say the least. I was asked to go back later 
that same day and audition again, then I found out I got the part. I 
was over the moon.”

The whole shoot was nine arduous months long, but 
Philip enjoyed every second. A few roles in independent films 
followed, before it was blockbuster time again when he was cast to 
play a member of the Ned Kelly gang, with the late Heath Ledger 
starring in the title role as the Australian outlaw. 

Traction engine outside the Munktell Museum, Eskilstuna.
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It was in preparation for that movie that Philip 
ventured deep into the Australian ‘bush’ for a week long camping 
expedition with the rest of the cast, to experience what life 
would have been like for the men they were playing, braving 
extreme heat and all manner of wildlife and insects. Not that he’s 
complaining. 

DYNAMIC
“Ned Kelly’s gang were like cowboys,” he says. “So, 

I’ve got to play a soldier and a cowboy. It’s like your childhoods 
dream come true. All I need to do now is play an astronaut and 
I’m sorted!”

Philip has continued to be busy ever since, and has also 
started producing his own films, including one, An Actor’s Life 
(Less Ordinary), a spoof documentary in which he stars, co-wrote 
and co-produced. It’s a route he wants to continue to explore, as 
well as maintaining his acting career.

Given his schedule and profile, it was something of a 
coup for Volvo Construction Equipment to capture his services. 
The film, and Phil, whistle through time, taking in a number of 
stops at points in Volvo Construction Equipment’s past  
and present.

MOMENTUM
The fact he had never done a corporate video and the 

packed shooting schedule – the whole film was shot in just five 
days, in and around Eskilstuna and Gothenburg – offered Philip 
a whole new challenge. He employs an acting technique that 
involves reacting to other people’s emotions, which he had to 
set aside for this film because most of his interaction was with a 
camera.

“It’s been different, but a lot of fun,” he explains. “It’s 
really quick. It’s not big budget. There are no big set-ups. There’s 
only one camera following me, constantly moving. I like that, 
because it keeps you on your toes and you don’t lose momentum. 
It’s not like the endless waiting around you get on a TV or movie 
set, where it can take hours to move things, and set up the lights, 
change the camera angles, and you have to wait to do your bit.”

Was he aware of Volvo’s history? “No. It was really 
fascinating for me to see this side of Volvo’s business. It’s 
incredible to see Volvo is so big in construction when most people 
only associate the company with cars. It’s a great opportunity to 
bring Volvo’s construction history to the world on YouTube.” 

“It’s InCreDIble to see VolVo Is so bIg In 

ConstruCtIon when most PeoPle only 

assoCIate the ComPany wIth Cars.”

Text: Dan Waddell
Photography: Julian Cornish Trestrail

The film about Volvo Construction Equipment’s illustrious history  
is released in May.  

To see the film go to: 
YouTube@http://www.youtube.com/user/GlobalVolvoCE

The whole film was shot in just five days.



in the
Workplace

A
Success

Dramatic

VolVo ConstruCtIon  

eQuIPment’s maIn DealershIP  

In south aFrICa has been  

PraIseD For Its InnoVatIVe thInKIng 

anD PassIonate CommItment aFter 

wInnIng a PrestIgIous awarD For 

Its eFForts In launChIng an hIV/aIDs 

testIng anD eDuCatIon Program In 

the worKPlaCe.
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Babcock (South Africa) topped the category for 
best progress in the 2010 Achievement Awards of the Swedish 
Workplace HIV and AIDS Program (SWHAP), an organization 
supporting companies to prevent the spread of HIV and  
reduce the effects of the pandemic at Swedish-related businesses 
around the world.

“If it wasn’t for Volvo Construction Equipment, none 
of this good work would have happened,” says Dianne Borello, 
the driving force behind the Babcock Wellness Program. “Our 
connection with Volvo was the key – they were the very reason 
why SWHAP approached us and offered to subsidize the project 
in August 2009.”

Borello was Babcock’s SHERQ Trainer (Safety, Health, 
Environment, Risk and Quality) at the time, and having sat a 
university course in HIV/Aids Cure & Counseling, she was the 
obvious person to run the program. Her knowledge of the subject 
and her imaginative approach to the challenge yielded rapid and 
remarkable results.  Understanding that within South African 
society there was a great reluctance to talk openly about sex and 
sexually transmitted diseases, Borello knew Babcock had to look  
at alternative ways of encouraging Babcock employees to discuss  
the issues and, crucially, to take an HIV/Aids test. 

DRAMATIC RESULTS
The answer was to bring in a theatre production 

company to dramatize the HIV/Aids issues in a series of live 
performances played to the 420 employees of Babcock’s two 
divisions with Volvo connections (Construction Equipment  
and Penta) at every one of its outlets across the country,  
even the most remote sites, ones with just three or four staff. 
After the performance, the employees were invited to take a 
free mouth-swab test at the mobile clinic brought in for the 
day. Counselors from Reality Training Concepts (Babcock’s sub 
contractor) were on hand to deliver the results within  
15 minutes and immediately launch their support program  
for those who tested positive.

“The show features two characters with HIV/Aids:  
one who chooses to seek treatment and one who doesn’t,” 
explains Borello. “The first gets his medication, returns to work, 
gets promoted and leads a happy, ordinary life. The other 
character gets sicker and sicker and by the time he finally goes  
for a test it’s too late.”

“It’s a simple but very powerful message. There’s a very 
moving line in which the dying character says: ‘But who’s going to 
look after my twin children now?’ You could see the effect that 

had on the faces of the people watching. Each occasion, as you 
can imagine, was very tense and dramatic as the employees waited 
to be called in to see one of the counselors to receive their results. 
You could see everyone thinking ‘What about that time when… ?’ 
The production had an electrifying impact on the audiences.”

“When we launched, we had no idea what the take-up 
would be,” adds Borello. “But we literally had people queuing in 
the building to be tested.  It took five months to visit every site 
but when we added up the figures at the end we were amazed 
and delighted to discover that 94% of those who saw the show 
had gone straight for the free testing.” 

Five percent tested positive and are now being given 
support. Borello’s brainwave coupled with the support from all at 
Babcock has proved to be a stunning success and there are now 
plans to roll out the program to all Babcock outlets in Africa, but 
she is quick to deflect, or at least share the plaudits.

“When we launched,  
we had no idea what the  
take-up would be...
 ...at the end we were 
amazed and delighted 
to discover that 94% of  
those who saw the show 
had gone straight for the  
free testing.”
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Back row from left to right: Philemon Seboga, Jacob Graaff, Duncan Gooch, Wilmot Zuma  
and Ruben Maroga. Front row: Dianne Borello, Kereshma Mackerduth, Kate Kubeka  
and Branden Roos. Missing from the photo is Cheryl Palframan.

Dianne Borello receives her award.

DECISIVE AND RAPID
“Other companies involved with SWHAP start 

with meetings and training sessions that drag the process out 
for months and even years,” says Borello, who is currently off 
work and battling with illness herself after being diagnosed with 
fibromyalgia and chronic fatigue syndrome. “We decided to speed 
the process up and jump straight in.” 

“Without the support of Babcock management and the 
support of all the employees, this program would never have got 
off the ground. Their attitude was: ‘Let’s go for it!’ They gave us 
the money and left us to get on with it. We were up and running 
within two and a half weeks. As a result we made a very quick 
impact. I saw it as a race against time, it was a matter of life and 
death for some people. We attacked the problem and by the time 
we had launched the support program other companies were still 
in their initial planning phases.”

 Babcock created a first in the history of SWHAP 
when they bought the rights for the sub contractors training and 
education program which means they have been able to extend 
their reach to people who came into contact with Babcock 
employees in the course of their work.  

PROUDEST MOMENT
“Babcock is busy launching the peer education phase 

whereby a peer counselor will go into Babcock’s departments and 
different sites and talk not just about HIV/Aids but other sexually 
transmitted and wider health issues too,” says Borello. “The idea is 
that the employees will go home and tell their families and friends 
what they’ve learned.” 

At an international awards ceremony in Sweden, 
SWHAP said it had been highly ‘impressed by the speed in which 
Babcock has achieved its results making it a good  
example for other workplaces both within and outside the 
Babcock group.’

“There are no words to describe my feelings when  
I heard we won the award,” says Borello. “We had all worked so 
hard. I have never felt so proud. It was like watching your child 
graduate from university. The whole experience was a reward in 
itself. It has totally changed my life, opening up my eyes to so 
much. And of course, if it hadn’t been for the Volvo link,  
it would never have happened.” 

Text: Niall Edworthy
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VOLVO ACTIVITY

ZONE

Hi, my name is Tommy!
I’m the foreman on this 
quarry and I make sure  
that all the work we  
do here is done as  
safely and efficiently 
as possible. Can you 
help me to stick my 
construction machines 
on the right place in  
the quarry?

NB: Use the sticker page 
that is inserted in the  
middle of the magazine.

Quarries and Aggregates Segment 
Volvo Construction Equipment 
machines are used in many different 
ways. On these pages you can see 
how machines are used in quarries. 
Lots of different materials can be 
recovered from quarries such as  
sand and gravel, hard rock,  
imestone and clay. 

The material can be then used to  
build anything from houses, to roads 
or even harbors for ships. Can you 
place the stickers in the right place  
in the quarry?  
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Articulated Hauler  
Used for transporting rocks  

and gravel

Motor Grader  
Used for leveling roads

Wheel Loader  
Used for lifting and loading  

rocks, sand and gravel 

Crawler Excavator 
Used for digging and  

moving rocks

Backhoe Loader  
Used for both loading and 

digging applications
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Volvo Construction 
Equipment products 
and services are 
only a click away 
To find your local dealer go to 
www.volvoce.com

www.volvoce.com



www.volvotrucks.com

VOLVO TRuCkS. DRIVING PROGRESS

In a tough business and tough times you need something xtra. 

The new FMX from Volvo Trucks gives you the xtra you need. 

Rugged driveline for outstanding performance, the efficient  

I-Shift gearbox, high clearance chassis and world class safety 

systems. Together with an excellent service network and all the 

support you need to build the most effective business when the 

going is tough. Get the xtra - talk to your Volvo Trucks dealer today.

the xtra your 
business needs




