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Volvo Spells Safety

Ask anyone what Volvo is best known for and the answer is likely to be ‘safety’. 
And not without good reason. Throughout Volvo’s long history, we have always put 
safety at the heart of everything we do: without question, today’s machines have 
never been safer and we continue to work on innovations to improve safety. This 
issue of Spirit focuses on safety and what that means to Volvo. 

Workplaces do not come more dangerous than construction sites. Every year, 
thousands of people are injured or killed around machines, despite continually 
improving safety standards. So making machines safer is only part of the solution. 
Just as there is a chain of events that leads up to an accident, so there is a chain 
of safety events that can help to prevent it. It is important that worksites have to 
be planned with care and people need to adopt a safety mindset – and be given 
the right personal protective equipment. 

High visibility vests are lightweight, inexpensive, unobtrusive to wear and yet have 
a remarkably positive impact on reducing the numbers of accidents. A safety 
mindset starts with wearing the right protection. Personal protective equipment 
not only helps make us more visible on sites – it also reinforces the message that 
safety is important.

2010 sees the launch of a safety campaign from Volvo construction Equipment. 
The Operator Safety Vest campaign will see thousands of Volvo-branded high 
visibility jackets distributed over the coming months. Your vest should have 
accompanied this issue of Spirit. 

One way we want to promote this campaign is to show 
people wearing these vests. We’d also like to know 
WHY safety is specifically important to you and your 
business and we look forward to publishing your 
responses with photos of you and your key people 
wearing your Volvo high visibility vests. Please send 
responses to volvo.spirit@volvo.com

I hope you enjoy reading this issue and wish you a long, 
safe and profitable future.

Bill Law Editor in chief

AD / INSIDE FRONT / TBC:
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“The basic principle behind all design work 

is, and always must be, safety.” Ask anyone 

in the construction industry to identify 

those words and it’s likely they’d link  

them with Volvo. Safety – along with 

quality and reliability – are part of the 

company’s DNA. 

Why after more 
than a century
Volvo still spells 

safety

It is difficult to say exactly when the downturn started, or exactly what 

triggered it. Was it the result of the oil crisis, the credit crunch, the 

housing bubble, or fluctuations in currency exchange rates? No one 

can say for sure. But, we do know that life, and business, must go 

on. And recovery becomes more likely with every passing day.

Volvo Financial Services exists to develop financing solutions 

specifically designed to suit the needs of the people who want 

to buy Volvo Construction Equipment. We have the same name 

that appears on our equipment. We share the same value system. 

And, we would love the opportunity to develop a custom financing 

solution to suit your specific circumstances.* 

There are banks and other financial institutions which are able, and 

perhaps even willing to provide financing for your machines. Unlike 

these entities, Volvo Financial Services exists for the sole purpose 

of financing the products produced by members of the Volvo Group 

of companies. We know our equipment better than anyone, we 

understand your business, and we want to see you succeed. Why 

not ask us for a quote from Volvo Financial Services the next time 

you are in the market.

Ask your Volvo Construction Equipment dealer about a financing 

package designed specifically for your operations.

*Volvo Financial Services is not available in all markets.

SPIRIT4 SPIRIT5SPIRIT4SPIRIT4

All downturns 
are followed by 
recoveries.

SPIRIT5

ADVERTORIAL
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They might be surprised to learn, though, that the 
quote is almost a century old, dating back to 1927 and Volvo’s 
visionary founders, Assar Gabrielsson and Gustaf Larson.

 Today’s mantra may have been pared down to  
“More Care. Built In”, but the mindset remains the same. 
“Everything starts with safety,” says Niklas Nillroth, Volvo 
Construction Equipment’s Director of Environmental Care  
& Safety. “I’m not aware of any other major company in the sector 
which has safety as a core value but it’s the key to how we think 
and what we do”.

WHY SAFETY MEANS MONEY
“Our customers really want a safe working place for 

their people and they want a reputation for safety as well. It’s 
becoming more and more important to them. Safety means 
reducing accidents. That means less interruptions and less 
downtime. And time spells money.”

“Machine safety may seem paramount,” says Nillroth, 
“but it only forms part of the equation: we are talking in three 
dimensions here. We are talking people, we are talking machines 
and we are talking workplace. What we need to do is improve 
all those areas.” Look at a state-of-the-art Volvo wheel loader, 
excavator or articulated hauler, with their CareCabs and ROPS 

and FOPS (Roll Over and Falling Object Protection Systems) and 
it’s easy to spot the safety innovations.

“Features do not necessarily need to be high-tech,” 
Nillroth underlines. Non-slip steps, hand rails and even the angle 
of cab ladders have had a major impact on reducing the cases 
of operators suffering injuries while falling from their vehicles. 
Making vehicle service points accessible at ground level, rather 
than requiring engineers to climb up to reach them, is another 
effective measure. 

Technology, of course, also has its place, allowing 
operators to consult proximity sensors, full dual circuit brakes 
and reversing cameras. Similarly, the development of telematics 
and CareTrack (developed to work with Volvo machines’ own 
diagnostic system to provide invaluable information about 
the machines) improves maintenance and thus, by definition, 
performance and safety.

WHY PEOPLE MATTER
But the importance of people’s attitudes towards safety 

cannot be overlooked. Go back a few years and the construction 
industry had a ‘macho’ image. No longer. Volvo’s machines, 
according to operators, are easier to drive than cars, while hard 
hats, ear protectors, steel toe-capped boots and high-visibility vests 

(like the one included with this magazine!) are a clear sign of a 
commitment to safe working.

And it’s people who turn the philosophy into practice. 
Non-slip steps are fine, but they only really make sense if you’re 
determined to keep them clear of mud or oil.

Promoting good practice has been the priority of  
Volvo Construction Equipment’s Safety Council, whose ‘Safety 
for You’ campaign was short-listed in the European Excellence 
Awards 2007. 

Workplace procedures are also fundamental to safety, 
from the very basic – wearing seatbelts, checking equipment 
regularly and lowering all blades and buckets when not in use 
– to the more complex, like devising and enforcing site traffic 
management plans to keep pedestrians and machines out of each 
other’s way.

Sometimes you have to think outside of the box to 
understand the value of safety, as Volvo did when introducing 
the groundbreaking CareCab. The Volvo CareCab is built at 
one of the most sophisticated plants in the world where Volvo 
has invested heavily in recent years, highlighting a real belief in 
its benefits. While some managers and fleet owners doubted 

Easily accessible controls

Protective clothing

Safe cab

Highly visible controls

Volvo has invested heavily in its groundbreaking CareCabs. Good visibility and awareness are vital.
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the advantages of ergonomically enhancing cab comfort, Volvo’s 
designers and engineers understood that better visibility, greater 
space and less noise and vibrations would reduce operator fatigue, 
thus contributing, by definition, to safety and performance. 

WHY MORE ARE THINkING VOLVO
More and more people Nillroth believes, are coming 

round to the Volvo way of thinking. Where safety features were 
once ‘nice to have’, they are now a ‘must-have’.

“Looking into the future, we see a big difference in 
the type of people using our machines,” he says. “We will have 
more sophisticated operators, dealing with more computerized 
equipment.

“Greater commitment to safety is not just happening 
in areas like Europe and America, where strict regulations and 
product liability legislation mean that accidents can be catastrophic 
for companies, but also in the developing world.

“We believe that communicating our core values of 
environmental care, quality and safety is going to be one of the 
main differentiators in the future. Quality and safety are closely 
related – a lot of the quality improvements that we are pushing 
through have safety implications.

“The Volvo Group has a challenging vision of pushing 
safety to the next level. The idea, so to speak, is of designing 
machines in such a way that you really can’t do anything in an 
unsafe way. And it’s a Volvo Construction Equipment objective  
to be ranked No. 1 for safety against our top competitors –  
on all product lines.” Gabrielsson and Larson would certainly  
have approved.

Text: Tony Lawrence

We’d like to know WHY safety is specifically important to you and 
your business and we look forward to publishing your responses 
with photos of you and your key people wearing your Volvo high 
visibility vests. Please send responses to volvo.spirit@volvo.com

“  Our goal is

 zero
 accidents”

There can only be one goal when it comes to Health 

and Safety – zero harm. BRIAN O’SULLIVAN reports 

on how the embedded safety culture of construction 

products giant Lafarge is helping make accidents a 

thing of the past.

“As a responsible and caring employer you cannot 
tolerate people getting harmed or injured while they are working 
for you,” says Geraint Morris, Global Vice President of Health and 
Safety at Lafarge’s Aggregates & Concrete division. “Anything less 
is simply unacceptable.”

Lafarge is an important customer of Volvo, and like 
Volvo it has a culture of caring for its employees. Driven by the 
management’s strong commitment, the reduction of risk is a 
priority for all. The company’s motto is ‘Our goal is zero harm’, 
and its chief executive Bruno Lafont has placed safety as Lafarge’s 
No.1 priority. “We set ourselves the objective of halving lost time 
accidents at work between 2006 and 2008. We have achieved 
this and in the longer term, the Lafarge Group is aiming for  
zero accidents.”
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This is quite a challenge, as the £17.6 billion  
($22 billion) turnover cement, concrete and aggregates giant 
has over 90,000 employees – in 76 countries and over 2,000 
production sites. And not only that – the group is active in the 
developing world where risk control and regulation is less mature.

Lafarge’s approach to safety is to refuse to accept that 
accidents are inevitable. “For every fatality on site it is estimated 
that there are at least 30 ‘lost time’ injuries – and 300 lucky 
escapes,” says Geraint. “But added to this there are probably 
30,000 unsafe acts and conditions – and these are the root causes 
of all the other injuries and fatalities. Consequently, we must focus 
our efforts on eliminating unsafe acts and conditions – thereby 
reducing the potential for harm.”

Every employee has a notepad in which to write down 
anything potentially risky they see, ranging from a ‘near miss’ to 
an unsafe act or condition. In the UK alone Lafarge expects to 
receive over 600 of these reports each month. “This shows an 
open culture,” believes Geraint. “One where people feel they can 
report issues and know that corrective action will be taken.”

Taking action is important, as a lack of management 
response undermines the approach. If people report something 
and nothing is done, they won’t report things again. “But it is a 
two-way contract,” says Geraint. “If we take action and everyone 
agrees on a safer way of doing things – then it must be done that 
way thereafter. Improving safety requires a mutual agreement and 
a team effort. Telling people what to do only works when the boss 
is around. But by being inclusive when the boss isn’t around things 
continue to be done safely.”

These measures are working. Taking the UK as an 
example, in 2003 on average there was a lost time injury to 
a Lafarge employee every week. Today no injuries have been 
reported in eight months. Central to this is the commitment 
of senior management. Under a programme called ‘Visible Felt 
Leadership’, managers are encouraged to visit production sites  
and talk to operators about doing the right thing and building a 
safety culture. 

An annual Safety Month is also run in every country 
that Lafarge operates. Drawing in suppliers, local communities 
and workers’ families, events range from children’s drawing 
competitions to barbeques and safety awards. “The family days are 
especially effective,” says Geraint, “as there is no more powerful 
encouragement to parents to come home safely at night than their 
own children telling them to take care.”

SAFETY MANAGEMENT
It’s hard not to be impressed by the lengths to which 

Lafarge will go to maintain safety. Routine wearing of Personal 
Protective Equipment presents the correct image but this is 
not seen as the primary safety measure. A Safety Management 
System needs to be established which includes: compulsory 
induction training, site traffic plans, extensive signage, regular risk 
assessments, safety audits – and of course modern equipment 
fitted with extensive safety features.

“Mobile equipment still equates to a disproportionately 
high number of injuries,” says Miles Dobson, Head of Manufacturing 
for Lafarge Aggregates UK, who is responsible for specifying 
machine requirements in Britain. With a worldwide fleet of circa 

SPIRIT10SPIRIT10 SPIRIT11

“WE MUST MAKE EVERY 
EFFORT TO ELIMINATE 
INCIDENTS AND PREVENT 
HARM. THIS INDUSTRY CAN 
AND MUST OPERATE SAFELY.”

Safety is of paramount importance at all Lafarge sites.
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SOuTH KOREA

A land of enterprise and technology where Volvo is now one of the nation’s 3 major suppliers  

of construction equipment.
SPIRIT13

GLOBETROTTIng

SPIRIT12SPIRIT12

The majority of accidents are caused by people’s behaviour not machines.

6,000 machines, the company is leading the field when it comes 
to developing machine-related safety features. 

Over 70% of the UK’s articulated hauler and wheeled 
loader fleets are made up of Volvos, the latter ranging from 
Volvo’s L90F to the L220F. “To eliminate blind spots each 
loader is specified with convex mirrors, reversing alarms, and rear 
cameras,” says Miles. “F-Series wheel loaders are also now being 
specified with CareTrack GPS monitoring – and from this year 
they will also be fitted with rear passive radar systems. We want 
our people to be safe wherever in the world they are.”

“Volvo has a lot of expertise in this area and 
understands what Lafarge demands when it comes to safety,” 
continues Geraint. “We have become partners over time, such 
that we can develop new technical ideas together that reduce our 
potential to do harm. Our safety relationship is a joint process 
– we need to challenge each other for the benefit of the industry 
and the safety of our people.” 

This teamwork has lead to innovations such as the 
development of powered access and walkway systems for small 
excavators in the 20 tonne class. But providing safe machines is 
not going to stop accidents on its own. “The majority of incidents 
are caused by people’s behaviour – not the machines,” states Miles. 
“So we need to convince our people to modify their behaviour 
to adapt to the situation they are in. You can fit mirrors, but for 
them to be effective you have to convince operators of the need 
to use them.”

“It’s mostly about changing patterns of behaviour,” 
continues Geraint. “A lot of incidents are down to momentary 
lapses of concentration or rushing to get things done. We need 
to create a culture that leaves sufficient time to complete the job 

properly while maintaining focus and being efficient. It’s our job to 
make it easier to do the Right Thing.”

EFFICIENT AND SAFE
“We must make every effort to eliminate incidents 

and prevent harm. This industry can and must operate safely if 
it is to be sustainable,” states Geraint. “That doesn’t mean we are 
inefficient, quite the opposite. The safest sites are nearly always 
the most efficient, well managed and profitable. 

“Many of our sites are incident free, some going in 
excess of 15 years without a reportable incident,” concludes 
Geraint.

This article was published in a previous edition of the  
Volvo Spirit Magazine.
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South Korea stands out as one of the great 
success stories of modern times. When a bitter three-year 
war between the two ended in 1953, the democratic 
south set about transforming its economy – with rapid and 
remarkable results. At the time, South Korea was counted 
amongst the most impoverished and underdeveloped 
nations in the world. Today, it has joined the elite club of 
trillion dollar economies after decades of vigorous growth 
and global integration. Per capita income in the south is a 
staggering 14 times higher than the north.

South Korea’s post-war government oversaw 
the growth of huge, family-owned industrial conglomerates, 
known as ‘chaebol’. These led to the emergence of 
international corporate giants Hyundai and Samsung and 
helped drive the South Korean economy into becoming 
one of the world’s leading exporters of cars, electronic 
products, chemicals and steel. 

TRADE GROWTH
In spite of the global downturn, visible evidence of the long-term upward 

trend of South Korea’s economic growth can be witnessed in the increasingly busy 
shipping traffic around its 2,413 km (1499 mile) coastline. Nowhere is this more 
obvious than in Dangjin county, a major hub of the steel industry, located in the 
western province of South Chungcheong. As trade with China across the Yellow Sea 

uST TO THE nORTH OF THE 38TH 

PARALLEL On A PEnInSuLA 

In EASTERn ASIA LIES THE mOST HEAVILY 

FORTIFIED FROnTIER On THE PLAnET. ABOVE 

THE DEmILITARIzED zOnE LIES nORTH KOREA. 

BELOW IT LIES SOuTH KOREA, OnE OF THE 

WORLD’S mAJOR EcOnOmIES, A HuB OF 

cOmmERcIAL EnTERPRISE AnD A PIOnEER OF 

TEcHnOLOgIcAL PROgRESS.

J

In SPITE OF THE gLOBAL DOWnTuRn, VISIBLE EVIDEncE OF THE LOng-TERm uPWARD TREnD OF 

SOuTH KOREA’S EcOnOmIc gROWTH cAn BE WITnESSED.

Expansion has created a need for more land.

SPIRIT15

EC460s loading sand which goes to the job sites at the lakes.

grows year on year, the country’s ports have been struggling to 
cope with the increased volume. In response, a major construction 
project has been launched to widen and deepen shipping routes 
and improve port facilities so that bigger and heavier ships are able 
to operate. 

This expansion has created a need for more land to 
house business facilities and homes in the areas of the ports – 
hence the Sukmoon project in which sand dredged from the 
sea bed is used to create a new area of terra firma measuring 
12,000,000m² (129,000,000ft²) in nearby seawater lakes.  
Volvo equipment is playing a major role in the 4-year-long,  
USD 1.3 billion project. Yongho, one of the main contractors in 
the enterprise, have been using ten EC460 excavators, two EC360s 
and two A40 articulated haulers to highly productive effect.

END-TO-END VOLVOS
The operation works as follows. Using giant suction 

pipes, a barge ship removes the sand from the bottom of the sea 
to carve out a deeper route. When the vessel reaches the barge 
port, five of the Volvo EC460s are used to drive aboard and load 
the sand into hoppers for a 2.6km (1.6 mile) long conveyor belt, 
which carries the material to the job sites at the lakes. Once the 
sand is unloaded from the conveyor line, wheel loaders and dozers 
push it into the water. Excavators are also used to fill up the 

VOLVO EquIPmEnT IS PLAYIng A mAJOR ROLE In 

THE 4-YEAR-LOng, uSD 1.3 BILLIOn PROJEcT.
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articulated haulers transporting the sand to sites further away.  
On average, 50,000m³ (1.7 million ft³) of sand is shifted  
every day.

The reputation of the Volvo machines now precedes 
them in South Korea. Volvo moved into the Korean market 
in 1998 when it bought out the construction equipment arm 
of Samsung Heavy Industries. Since then, its sales have grown, 
especially in the excavator segment. Volvo is now one of the 
nation’s three major suppliers of construction equipment.

“I have Volvo mania,” says Jonggee Kim, owner of 
Daewoon Construction Equipment, one of the sub-contractors at 
Sukmoon. “It’s a family business which my grandfather started a 
long time ago. I started operating excavators at 16 – even before  
I graduated from high school!”

ALL THE SOLUTIONS
Over the years Jonggee Kim has operated a number  

of different branded machines but for him one stands out from 
the others.

“Though each has its own strong and weak points,  
I think Volvo excavators are the best when you take all the 
aspects into consideration like fuel consumption, machine stability 
and movements and prices. 

“Volvo machines consume less fuel than others. 
Machine movements are much smoother than competitor brands. 
Our operators say that Volvo B Prime-series excavators have 
stronger power and quicker movements in ‘G’ mode, so they don’t 
bother to use ‘H’ mode for better performance. 

“We have no designated machine maintenance team 
here. So, machine durability and reliability is very important. 
Volvo machines here haven’t experienced any machine downtime.

“Another good point is their resale value. I sell machines 
after two years in use and buy new machines. And I have no 
problem in trading them at good prices. These are the reasons why, 
since 2004, I have bought machines only from Volvo!”

Text: Niall Edworthy

“WE HAVE nO DESIgnATED mAcHInE 

mAInTEnAncE TEAm HERE. SO, mAcHInE 

DuRABILITY AnD RELIABILITY IS VERY ImPORTAnT.”

Jonggee Kim - a family business.
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Volvo Construction Equipment has unveiled its 
eagerly-awaited new generation of compact 
excavators, designed with today’s congested 
jobsites in mind, once again setting a new 
industry standard for quality, technological 
innovation and value in its products.
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The machines are about to be rolled out to customers 
across Europe, North America and International markets over 
the coming weeks following the official launch in April at Bauma 
2010 – the world’s largest construction industry trade show 
– under the theme of ‘Total Solutions’.

The Volvo EC15C, EC17C, EC18C and EC20C 
offer owners, operators and rental companies a wider selection in 
the industry’s 1.5-2 ton machine class. Volvo’s previous line-up 
of smaller, compact excavators included the EC15B and EC20B. 
The new range, along with updates to the EC15C and EC20C, 
now also includes the new models, EC17C and EC18C. Both the 
EC18C and EC20C have variable width undercarriage. 

“These are completely new machines offering even 
higher performance levels than the B-Series,” says Jean Wilfrid 
Goncalves, Global Product Marketing Specialist for Compact 
Excavators . “The operator controls, the comfort in the cab and 
ease of maintenance have all been significantly enhanced as well.”

ExHAUSTIVE TESTING
Together, the new models suit a wide range of applications, 

from trench digging to drainage work, loading and site preparation. The 
machines deliver all the key requirements for the customer: ease of 
transport, ease of maintenance and ease of operation, catering for those 
of lesser experience as well as veteran operators.

After years of exhaustive testing, Volvo absorbed the 
feedback from dozens of highly knowledgeable operators flown 
in from around the world, time and time again going back to the 
drawing board to get the specifications right. 

“The design and development of the machines took 
four years during which we went away and absorbed all the 
feedback from operators in the customer clinics until we knew we 
had got it right,” adds Goncalves.

One of the great virtues of the new machines is 
their ability to deliver high performance, while working in very 
restricted work areas. From the feedback, it was clear that a 
machine, both powerful and compact, was a very important 
requirement for operators working in tight urban settings, 
landscaping and interior demolition.

GOOD IN A TIGHT CORNER
The entry level excavator in the new range is the 

EC15C. With a maximum operating weight of 1,540 kg  
(3,395 lbs), this is a machine that is lightweight and easy to 
transport, even by a light vehicle. It can access even the smallest 
job sites, yet has a maximum digging depth of between 2.1-2.3m 
(6.8-7.5ft) and a bucket breakout force of 1,143 daN.

Even more durable, reliable and long-lasting, the 
machines offer a raft of high performance features that will  

Ease of maintenance

Ease of operation

Ease of transportation

“The design and development of 

the machines took four years during 

which we went away and absorbed 

all the feedback from operators in 

the customer clinics until we knew 

we had got it right.”
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for a City in Revival
Digging Deep 

St. Petersburg has lagged far behind Moscow in benefiting from Russia’s post-Soviet economic 
revolution, but in recent years the country’s beautiful second city and its sprawling suburbs have 
been undergoing a major transformation. Not since the end of the Second World War has the 
former capital of the Russian Empire seen construction work on such a scale.

SPIRIT20

Other features include a boom end made of cast steel 
and an arm base made of cast iron. Hydraulic hoses are fully 
protected through routing in the boom. Rear counterweights are 
also made of one single piece of cast iron, offering protection from 
potential damage.

The simultaneous control of slew/swing and offset 
movements provides faster, more precise performance. The dozer 
blade, positioned well forward from the machine tracks for better 
reach, also features a rounded profile for better grading performance. 

Serviceability is now easier too: The easy-access engine 
hood gives unobstructed access to all routine service points. The 
instrument panel provides operators with at-a-glance monitoring 
of all key functions. For access to all main hydraulic components, 
simply unscrew a panel in the cab floor. 

“The B-series was very robust and easy to service and 
maintain and the feedback from the operators was that they wanted 
those accessibility features to be preserved and enhanced,” says 
Goncalves. “This is because several operators will often use the same 
machine in a 24-hour period – especially in the case of rental 
machines – so the features have to be simple and easy to use.”

Text: Niall Edworthy

give customers increased operator comfort, safety, productivity and 
profitability. All the models are powered by new-generation,Volvo 
diesel engines for dependable performance, fuel efficiency and low 
emissions and noise. 

Travel speed has been increased to improve 
productivity and, to aid performance, it automatically shifts 
from high to low speed according to the load. This adaptation 
provides optimal tractive force when operating on sloped terrain, 
performing leveling work or backfilling. Bucket breakout and tear-
out forces rate highly amongst other machines in this class, helping 
to improve cycle times and productivity. 

EASY DOES IT
The industry-leading cab, now even more spacious 

and uncluttered, boosts production by offering greater comfort 
and reducing operator fatigue. The control for the attachment 
circuit and offset function are now on the right joystick, providing 
even more leg and foot room. To improve comfort, performance 
and efficiency, a new instrument panel is easy to view, providing 
operators with complete monitoring of all gauges, controls and 
warnings. Each machine has a sliding side window and upper 
window that can easily be opened for improved ventilation or 
communication. The cab platform is positioned on rubber mounts 
to reduce vibration.

The machines offer a raft of high performance features that will give customers increased operator comfort, safety, productivity and profitability.
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Founded by Tsar Peter I (the Great) in 1703 as Russia’s 
‘Window on Europe’, the city quickly established itself as one 
of the great cultural capitals of the world. Built on a myriad of 
islands in the delta of the river Neva and criss-crossed with 
hundreds of canals and waterways, the ‘Venice of the North’ 
became a Russian showcase of palaces, museums, cathedrals 
and other architectural gems to rival any city on any continent. 
Many of these buildings were destroyed and damaged during 
an 872-day siege in the war in which the inhabitants and Soviet 
forces held out against the onslaught of the Axis powers. 
Many more, however, survived or have been restored – and the 
original character of the city has been preserved so well that in 
1990 it was designated a UNESCO World Heritage site. 

SPIRIT23

Since the collapse of the Soviet Union in 1991, private 
ventures and infrastructure projects have sprung up across Russia, 
generating a boom in construction works and associated businesses. 
The St. Petersburg area has benefited from the extraordinary 
developments that have injected great energy and dynamism into 
the region. The decision to finish the round the world Volvo 
Ocean Race in St. Petersburg in June was a telling indication of 
the city’s rapidly rising profile on the world stage.

Quarry specialist Tsementno-Betonyue Izdeliai is one 
of hundreds of companies that have emerged to support the 
proliferation of major construction projects in the St.Petersburg’s 
region. It is part of the Gepard Corporation which has a diverse 
portfolio of interests from transportation and real estate to the 
distribution of electrical devices. Tsementno-Betonyue Izdeliai, 
whose head office is in central St. Petersburg, runs five sand 
quarries on a huge 127-hectare (314 acre) plot 60km (37 miles) 
north of the city. 

Vitaliy Kosenko, Tsementno-Betonyue Izdeliai’s 
General Director, is bullish about the future of his company, 
despite the downturn of recent years. 

“When we started 11 years ago there was also a 
financial crisis but we had a long-term strategy and could see  
that after the crisis was over and the economic situation improved 
we would be in a good position to grow our business,” he says. 
“Sure, we have had to adapt to the downturn in the market but 
we keep investing and making sure we have a strong business 
going forward.” 

Vitaliy Kosenko is convinced that, like Volvo, 
Tsementno-Betonyue Izdeliai’s business model as a ‘total solutions’ 
provider gives them a competitive advantage over their rivals.  
“We are the only company in the north east of Russia who  
offers a full service from extraction, loading and transportation to 
the customer.” 

Competition is intense in the quarrying business  
where productivity is the key to driving profitability. This is  
where Volvo has helped to sharpen Tsementno-Betonyue Izdeliai’s 
competitive edge still further. With thirty Volvo machines, 
including excavators, wheel loaders and articulated haulers, 
Tsementno-Betonyue Izdeliai has invested a great deal in first-rate 
construction equipment. On an average day, the quarries churn 
out 10-15,000 cubic meters (13-20,000 yd3) of sand, mainly 
for state-backed construction projects. With their plants working 
24 hours in every day and stopping only on 31 December 
for a public holiday, the reliability of the machines is vital to 
Tsementno-Betonyue Izdeliai’s success. 

Volvo’s L350F wheel loader has proved to be an 
impressive workhorse in the quarries, according to Volvo’s regional 
sales manager Alexander Shmakov. “Customers like the fact 
our machines are reliable and that they can order extra options 
designed to meet the tough requirements of their business, such 
as rear view cameras, a variety of different buckets and automatic 

“Customers like the fact our  
machines are reliable and that  
they can order extra options  
designed to meet the tough 
requirements of their business.”
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The plant works 24 hours a day every day stopping only on the 31st December.

Volvo wheel loaders break new ground with OptiShift. 

weighing systems such as loadtronic, which lets the operator know 
how much he has loaded.” 

The climate may not be as severe as in other parts 
of Russia, but temperatures can still swing from a low of 
minus 35 degrees Celsius (-31°F) to 30 degrees (86°F) in the 
summer. When deciding on what type of equipment to purchase 
Tsementno-Betonyue Izdeliai has some very clear requirements. 

“There are three primary considerations for us, price 
and quality are important, servicing and technical consultations 
are important too and finally we need to be able to deal with 
a company that is approachable and responsive to our needs,” 
explains Vitaliy Kosenko. “Volvo is available 24 hours a day,  
seven days a week, so we have a strong partnership.” 

Vitaliy Kosenko predicts that environmental 
considerations will soon have a significant influence on the 
construction equipment industry in Russia. With environmental 
care as one of its core values, Volvo, he believes, will be in a 
strong position to benefit from this trend. “We see the government 
becoming much more interested in, not just what machines we 
use, but also their environmental footprint over the lifecycle of  
the machine,” he adds. 

With a fleet of state-of-the-art machines at his disposal 
and a strong partnership with Volvo and the local dealers, Vitaliy 
Kosenko is optimistic about the future of his company. “We have 
up to 50 years of sand in these quarries so what ever the future 
holds we’ll be ready for it!” 

Text: Bill Law

“Volvo is available 24 hours a day, 
seven days a week, so we have a 
strong partnership.”

Vitaliy Kosenko
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A single percentage point improvement in 
engine fuel economy can have an important impact on 
fleet owners’ costs. So just imagine developing a feature 
that can deliver a double-figure leap in operating 
efficiency. That, says Volvo Construction Equipment 
Global Communications Manager Arvid Rinaldo, is 
exactly what the company’s engineers have achieved with 
their OptiShift fuel-saving technology for wheel loaders.

“We firmly believe that OptiShift is 
groundbreaking,” says Rinaldo. “Our exhaustive testing 
indicates fuel savings of up to 15 percent, as well as 
advantages in durability and operator comfort, when  
used for load and carry on the one hand and short cycle 
work on the other – the two key ways that wheel loaders 
are used.

BIGGEST FUEL-SAVING ADVANCE
“That makes it one of the single biggest  

fuel-saving advances achieved in the industry in the last 
10 years. Before, we talked about three or four percent 
savings as significant, so this is huge.”

It helps to have an engineering background 
to understand how OptiShift, now available on Volvo 

SK cOnSTRucTIOn cOmPAnY 

mAnAgERS THE WORLD OVER ABOuT 

THEIR cOncERnS AnD THE AnSWER IS LIKELY TO 

BE THE SAmE: “FuEL, FuEL, FuEL.” VEHIcLE FuEL 

EcOnOmY IS TODAY’S RED-HOT TOPIc. IT HAS 

ALWAYS mATTERED, OF cOuRSE, ALOngSIDE 

SucH FAcTORS AS mAcHInE PERFORmAncE, 

DuRABILITY AnD SAFETY. BuT nOW, In A cLImATE  

OF EnVIROnmEnTAL AWAREnESS On THE  

OnE HAnD AnD IncREASIng DEmAnD AnD 

LImITED SuPPLY On THE OTHER, IT REALLY, 

REALLY, REALLY mATTERS.

A

WE FIRmLY BELIEVE THAT OPTISHIFT IS gROunDBREAKIng – OuR ExHAuSTIVE TESTIng  

InDIcATES FuEL SAVIngS OF uP TO 15 PERcEnT.
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L150F, L180F and L220F wheel loaders, actually works. No 
expertise is required, though, to appreciate the benefits.

“OptiShift is an umbrella term,” Rinaldo explains.  
“It combines two new features – a new torque converter with 
Lock-Up and free wheel stator, and the patented Volvo Reverse 
by Braking (RBB).”

To prevent losses in the torque converter when, say, 
operating at a constant speed, the pump rotor and turbine rotor 

OptiShift is now available on Volvo L150F, L180F and L220F wheel loaders.

“WITH cLImATE cHAngE nOW A cORE ISSuE, 

mAnAgEmEnT HAS EncOuRAgED OuR 

EngInEERS TO BE EVEn mORE InnOVATIVE.”

are locked together through a direct drive clutch. The transmission 
offers smooth shifting with the automatic lock-up in second, third 
and fourth gear. 

Activated by a switch on the cab post panel, the 
feature provides improved productivity, reduced cycle times and 
fuel savings in load/carry, transport and hill-climb operations. 

DRIVING TECHNOLOGICAL CHANGE
“Volvo’s central strategy has always been to produce 

market-leading machines in terms of fuel consumption,” says 
Rinaldo. “With climate change now a core issue, management 
has encouraged our engineers to be even more innovative. It’s 
about driving technological change rather than being driven by 
it. In this respect, we believe our engineers are second to none. 
It’s not Lock-Up that makes us different – it’s about the way our 
engineers have applied it and exploited the technology.”

RBB, though, is unique to Volvo and capitalizes on the 
wheel loader’s common diet of short cycle loading work, requiring 
constant switching from forward to reverse.

“Wheel loaders are often used by their operators in 
this way, following this sort of pattern throughout the day,” says 
Rinaldo. “It was obvious that these constant changes of direction, 

Vehicle fuel economy is a red hot topic.
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Just over a decade ago, Volvo had little more than a walk-on part in Asia. Today, the 

company is getting used to playing one of the bigger roles in the region, edging ever 

closer towards centre stage. Shrewd acquisition and investment in key market segments 

has been the motor behind Volvo’s rapid acceleration, according to Eberhard Wedekind, 

President Volvo Construction Equipment Region Asia.

“I use it when entering a gravel pile and when I drive 
the transport route,” adds Kapost. “Shifting is smooth and quiet 
thanks to RBB and I don’t have to brake when I shift from 
forward to reverse.”

Operator Harry Calderbank, working with the same 
machine for Cemex Material at Peterborough in England, had 
even better test results over a transport route of 100m (328ft) 
– perfect conditions for OptiShift.

“I was using 250 liters (66 gallons) a day,” he says. 
“Now we’re using 190-200 liters (50-53 gallons). With the  
Lock-Up you can feel the gear shift so smoothly. It’s a privilege 
and pleasure to drive.”

Text: Tony Lawrence
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without the brakes being applied in between, put an added strain 
onto the converter, with subsequent losses of heat in  
the transmission.”

The answer? Volvo’s engineers devised RBB to provide 
smoother deceleration automatically, by using the standard service 
brake instead of the torque converter.

The operator handles the machine in exactly the same 
way but, when the loader decelerates using the forward/reverse 
lever, RBB recognizes the speed, direction and throttle position 
and applies the service brake to slow the machine.

“It all adds up to less strain on the converter and  
the driveline, which improves the durability and life time of the 
engine. It saves fuel due to no energy being lost in the converter, 
and it also makes for a much smoother directional change –  
great for operator comfort,” says Rinaldo.

“The engineers knew that RBB would make greater 
demands on the brakes, so they solved that by designing new, 
softer brake disks which have led to yet more comfort.”

IMPRESSIVE FUEL SAVINGS
OptiShift’s final testing was carried out in 2009.  

“We knew how good it was, of course,” says Rinaldo. “But still that 
did not stop eyebrows being raised.”

Hans-Jürgen Jeschke’s a site manager with leading 
German company Heidelberg Cement, and operator Peter Kapost 
found that their OptiShift-equipped L220F recorded fuel savings 
of 15 percent while loading and carrying on a transport route of 
190m (623ft).

“The only thing that matters to us right now is fuel, 
fuel, fuel,” says Jeschke. “The biggest advantage is the dramatic 
decrease in fuel consumption.

“THE BIggEST ADVAnTAgE IS THE  

DRAmATIc DEcREASE In FuEL cOnSumPTIOn.”

SPIRIT29
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“For proof of how far we have come, look no further than our 
rankings in last year’s influential Wall Street Journal (WSJ),” 
says Wedekind. The Volvo Group was ranked 25th in the 
newspaper’s Asia 200 Survey, an annual assessment of 
the region’s most successful multi-nationals. The ongoing 
commitment to improving product quality – one of Volvo’s 
core values – was recognized by a healthy ninth position in 
the Quality Category.

“For me this was confirmation that when it comes to 
the overall positioning in Asia of the Volvo Group, we are very 
well set for the future.” It is now Volvo’s second largest market 
after Europe. “In the last 10 years a lot of very good work has 
been done by the company to get us where we are today and 
pave the way for the years ahead,” adds Wedekind. 

MAJOR BREAkTHROUGH
Relationships with Asian customers go back decades 

but Volvo made a major move into the market about 12 years 
ago. Europe and North America had been the primary focus till 
then but Asia began to steal some of the limelight in 1998 when 
Volvo bought Samsung Heavy Industries’ construction equipment 
business, and used their acquisition of the Korean giant as a 
springboard for the expansion of its excavator segment. 

“That is one very, very important milestone in the 
history of Volvo’s presence in Asia. Until then, it was basically just 
the articulated hauler segment that we were in. Samsung was the 
big breakthrough.” 

During the 2000s, Volvo’s strategic enterprises in Asia 
have effectively re-drawn the Group’s global market map. Through 
the acquisition of Japanese truck manufacturer Nissan Diesel, 
Chinese wheel loader manufacturer Lingong and Ingersoll Rand’s 
road construction machinery division, as well as a truck and bus 
alliance with India’s Eicher Motors, Volvo has gone from strength 
to strength in the region. 

“Added together, this is a very impressive list which has 
helped Volvo establish itself in the Asian market,” says Wedekind, 
who has overseen the expansion in Volvo Construction 
Equipment’s Asia operations since taking over as President in 
2005.

A CLEAR WAY FORWARD
There are two elements to the Volvo Construction 

Equipment market strategy, he explains. “First, using the strength 
of the Volvo brand, we are competing in the premium sector. This 
may not be that large a segment of the overall market, but the 
customers are very sophisticated and very demanding. They want 
the latest technology and they are ready to pay the money for it.

“At the same time, we are concentrating on the biggest 
section of the market, what we call the ‘value’ segment. These 
customers want a good value product that’s reliable, productive 
and value for money and we are listening.”

Gradually, Volvo has been increasing its profile 
across the region, promoting its corporate image in a number of 
ways including the sponsorship of golf tournaments such as the 
Malaysian Open, the Thai Open and the China Open. Bringing 
the Volvo Ocean Race to Asia in 2008-09 with stops in Cochin, 
India, Singapore and Qingdao, China, was also further evidence of 
the region’s growing importance to the Volvo Group.

“We have an excellent reputation for quality in Asia 
that has percolated down to street level. If you go to India, you 
hear people say: “Take a plane or take a train or take a Volvo 
(bus). What they mean is ‘take the deluxe option.’”

BRIGHT FUTURE
So how does the future in Asia look for Volvo 

Construction Equipment?

“We’ve had one year of flat numbers in Asia during 
this global recession, but the machine is starting to move nicely 
onwards again,” says Wedekind. “If you include the Lingong 
figures, then we are five times bigger than we were in 2005. Back 
then Asia was the smallest player in the Volvo Construction 
Equipment family. But that’s all changed now. We are currently 
representing half Volvo Construction Equipment’s retail numbers 
in the world!

“Suddenly Asia has gone from a sideshow to the center 
of our discussions. We are getting much more attention than we 
had been used to and getting more support as a result. In the past, 
the company may have been hesitant about Asia, but right now 
the region is our only major opportunity to really move forward 
while the crisis plays out elsewhere in the world. Who knows 
what lies ahead, but in Asia we are expecting strong growth for at 
least a few years to come.

“The clearest indication of general economic  
conditions is GDP percentage growth. All relevant markets to  
our construction equipment business are projecting between  
3% growth in Malaysia and 9% – or even double digits – in 
China. Although there is a question mark hanging over the China 
forecast, namely: Will the Chinese government allow unlimited 
growth or will they put their foot on the brake a little?”

“We have an excellent 
reputation for quality in Asia 
that has percolated down to 
street level.”
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EXPO

SHANGHAI CHINA

TOTAL SOLUTIONS 
It is not only in the hard product segments that  

Volvo has been advancing. Spearheaded by the Total Solutions 
initiative, the company has been making excellent progress with its 
‘soft’ or non-machine related products too. This includes products 
such as finance solutions, the aftermarket business, servicing and 
rental solutions.” 

“Asia is a younger market for Volvo but in the last 
three or four years we have been able to catch up big time in all 
areas,” says Wedekind proudly. “We have started re-marketing 
used equipment, launched Volvo rents and Volvo Finance and 
we have been very successful with the CSAs (customer support 
agreements) by which you sell a service agreement with the 
product that guarantees the dealer continued revenue from parts 
and so on.

“So we can say that in all the segments of the business 
across the region, we’re closing the gap on the more established, 
mature regions like Europe and North America. Looking at the 
percentage of soft products against hard products, we are slightly 
behind the others – but we are firing on all cylinders and catching 
up very fast!” 

Text: Niall Edworthy

“Asia is a younger market 
for Volvo but in the last 
three or four years we have 
been able to catch up big 
time in all areas.”

Expo 2010 ShANghAi, ChiNA  
MAy 1ST – oCTobEr 31ST

Exposition 2010 will attract governments and people 
from across the world, focusing on the theme “Better 
City, Better Life.” For its 184 days, participants will 
display urban civilization to the full extent, exchange 
their experiences of urban development, disseminate 
advanced notions on cities and explore new approaches 
to human habitat, lifestyle and working conditions 
in the new century. They will learn how to create an 
eco-friendly society and maintain the sustainable 
development of human beings.

Volvo Group is official partner for the Swedish 
Pavilion at Expo 2010.

VOLVO GROUP DAYS AT ExPO 2010 ARE JUNE 19-27 
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DEEP BELOW THE EARTH’S SuRFAcE, uP A 45-

DEgREE SLOPE OF unSTABLE muD AnD ROcK, 

WEIgHED DOWn WITH 37 TOnS OF mATERIALS, OnLY 

OnE ARTIcuLATED HAuLER cOuLD mAKE THE cLImB 

– THE VOLVO. In THE ExTREmELY cHALLEngIng 

cOnDITIOnS OF THE nIAgARA FALLS TunnEL 

PROJEcT, OnE OF THE mOST AmBITIOuS EngInEERIng 

EnTERPRISES cuRREnTLY In OPERATIOn In THE 

WORLD, VOLVO HAuLERS HAVE BEEn mORE THAn 

PuLLIng THEIR WEIgHT. OncE AgAIn, THEY HAVE 

PROVED TO BE A cuT ABOVE THE REST In THEIR 

mARKET SEgmEnT.
Situated on the border of New York state and Ontario 

province, the mighty Niagara River has been providing clean-
energy to American and Canadian homes since the 1950s. The 
58km (36 miles) long river runs north from Lake Erie to Lake 
Ontario and roughly halfway along are the majestic falls, over 
which more than 85,000m³ (3million ft³) of water cascades every 
minute – and twice that amount when it is not being diverted to 
the two Sir Adam Beck power stations 8km (5 miles) downstream. 
It is this immense force of nature that a new generation of 
engineers is trying to capture as a source of renewable energy for 
hundreds of years to come.

Launched in 2005 and headed up by Ontario 
Power Generation (OPG), the project aims to provide enough 
hydropower to generate a further 1.6 billion kilowatt-hours of 
electricity every year, a 27 percent increase and enough to meet 
the demands of 160,000 homes. To do this, they must build a 
third tunnel through which the excess water can flow at a rate 
of 500m³ (17,700ft³) of per second. But not just any old tunnel 
– this one is a hard-rock tunnel with the largest diameter in  
the world. 

WAY OUT IN FRONT
Such an extraordinary project needs extraordinary 

machines and at Niagara Falls they have them in abundance, led 
from the front by the world’s largest hard-rock tunnel boring 
machine (TBM). At 150m (492ft) long, 14.4m (47ft) high and 

weighing 4,400 tonnes, ‘Big Becky’, as she has been nicknamed, 
is a true behemoth of a machine. By the time she has finished, 
‘Becky’ will have tunneled 10.2km (6.3 miles) to a depth of 140m 
(459ft) and dug out enough rock to fill 100,000 haulers. Her 
cutting head alone weighs more than 440 tons, features 85 disc 
cutters and delivers torque that ranges from 9,025 kNm (high 
speed) to 18,800 kNm (low speed).

As ‘Big Becky’ grinds her way towards them and with 
the Niagara River kept at bay by a temporary cofferdam above 
them, Volvo A35E and A35D articulated haulers are hard at work 
at the tunnel intake area. Each hauler descends the steep slope in 
reverse, receives its fill of blasted and excavated limestone rock 
and heads back up the steep, main climb. Close to the top, the 
operator has to make a complete right turn and go up a shorter 
but even steeper incline at a 48-degree angle. 

“SucH An ExTRAORDInARY PROJEcT nEEDS 

ExTRAORDInARY mAcHInES.”

A hard rock tunnel with the largest diameter in the world. Only Volvos made the climb.
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The CareTrack revolution:  
your Volvo machine wants 
to talk to you

Imagine if your excavator, wheel loader or articulated hauler 
could talk to you? It isn’t as crazy as it sounds. Several 
years ago actually, Volvo Construction Equipment enabled  
its vehicles to speak their minds. How? Through the  
language of telematics.

SPIRIT36 SPIRIT37

ONLY VOLVOS COULD MAkE THE GRADE
“Volvos were the only machines that could make that 

climb,” says Dave Infanti, foreman with Dufferin Construction 
Company, the subcontractors tasked with site preparation.  
“We tried out the others and they just couldn’t make the grade. 
We needed a solution. Strongco told us it would be Volvo.  
It was.” 

Strongco is the largest Volvo Construction Equipment 
dealership across Canada with over 25 branches. Anna Sgro, the 
company’s Vice President, Multi-Line Division, explains how the 
Volvos are able to achieve the feat. 

“It’s the Volvo transmission, engine and torque converter,” 
she says. “The drivetrain is optimized with every part having been 
developed by Volvo to work together, to get the maximum rimpull 
and get you in and out of where you need to go.”

Hitching a ride up the 45-degree slope inside the 
Volvo cab alongside Dufferin operator Wayne O’Hagan, he 
describes the comfort in which he works. “The Volvos are  
really nice. A lot more comfortable than other haulers I’ve  
run. I’ve got good visibility, a rear camera, air conditioning – 
even a stereo!” 

O’Hagan and the other Volvo articulated hauler 
operators at the Niagara Tunnel have also enjoyed the benefit of 
the powerful dump hydraulics, 9-speed transmission for smooth 
shifting and heavy-duty axles with 100 percent dog clutch type 
differential lock. No daily or weekly service intervals mean they 
can get straight to work. 

IN FOR THE LONG HAUL
Trip after trip, day after day, 365 days a year, the 

Volvos make their journeys into the bowels of the earth – and 
it’s likely they will be on site for some time to come after the 
project completion date was pushed back from late 2009 to 
2013 following unforeseen problems below ground. ‘Big Becky’ 
the TBM, was designed to bore through hard rock, but as the 
geology is quite varied, some of the softer stone has been a 
challenge to excavate. Overbreak in the tunnel crown has slowed 
production. When the TBM advances forward, wire mesh, rock 
bolts and steel ribs are installed to support the crown. Shotcrete 
is then sprayed in up to 30cm (12inch) thick to reinforce the 
tunnel perimeter. Later, a cast-in-place final concrete lining will 
be installed to arrive at a final inside diameter of 12.8m (42ft).

JOB WELL DONE
Whichever end of the tunnel they are working 

at, everyone in the workforce – machine operators, foremen, 
managers and engineers – all agree that they are involved in 
something special at Niagara. “It’s a job unlike any you’ll ever work 
on again,” says Dave Pimpinella, Dufferin Project Superintendent. 
“It’s exciting to be in on this one.”

When ‘Big Becky’ does break through to link up the two 
openings and there is, finally, light at the end of the Niagara tunnel, all 
the operators, including the Volvo hauler drivers, can drive into the sun 
setting through the spray from the giant falls below in the knowledge 
that they have been asked to dig that little bit deeper and, in the case 
of the Volvos, risen to the challenge with capacity to spare. 

Text: Niall Edworthy

Everyone agrees that this is a job like no other.
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Telematics, or remote machine monitoring, allows 
Volvo Construction Equipment machines to communicate exactly 
how they are feeling, day or night and wherever they are. The real 
skills however, are in learning to listen – and more importantly, 
in acting upon what is being said. These are skills that Volvo 
Construction Equipment and its dealerships worldwide sharpen 
continuously and as they do, they unlock increasing value for 
customers.

A key step in the initiative came with the decision 
to fit the company’s remote monitoring system, CareTrack, as 
standard on most of its larger machines. A 36-month no charge 
subscription,* was included as part of the package.

“This is a very significant investment toward the  
future of telematics and its role within the Volvo offer,” 
says Tomas Kuta, President of Customer Support at Volvo 
Construction Equipment.

“Volvo has taken the position that our customers 
should experience the full advantages offered by remote 
monitoring and we are confident that by facilitating this, 
customers will quickly recognize the significant benefits,  

and thus embrace the system and the services that are delivered 
through it.”

REMARkABLE SUCCESS STORIES
“And that position is already producing remarkable 

success stories,” says Paulina Ekestubbe, CareTrack Product 
Marketing Manager for Europe.

When construction company Skanska AB won an 
important contract for the second stage of the A1 highway, 
running from the north to south of Poland, “Its managers were 
looking for more than Customer Support Agreements,” says 
Ekestubbe. “Sure, they wanted to avoid downtime and achieve 
second-to-none productivity, but they also wanted monthly 
operational reports providing insight into how machine operations 
could be optimized.”

Using CareTrack’s built in reporting, along with the 
Volvo unique MATRIS (Machine Tracking Information System) 
tool to analyze machine operating activity, dealership Volvo 
Maszyny Budowlane Polska met that challenge by monitoring each 
machine’s productivity, fuel consumption and maintenance needs, 
all the while watching to catch potential problems early.

“The key is that our 
dealership was able to 
be pro-active rather than 
just reactive.”

WHY PRO-ACTIVE BEATS REACTIVE
“The key is that our dealership was able to be pro-

active rather than just reactive,” adds Ekestubbe. “They were able 
not only to monitor the Skanska fleet – allowing the customer 
to keep all its focus on the highway project – but also to suggest 
improvements and take preventive measures before problems 
actually occurred. Being pro-active means engaging better with our 
customers and taking our support to the next level to improve the 
cost of ownership.”

“We utilize CareTrack as a tool to be better at advising 
the customer,” adds Volvo Maszyny Budowlane Polska Managing 
Director Zbigniew Medynski.

 While Poland has recorded huge growth in CareTrack 
demand, Norway has the largest portfolio of vehicles using 
CareTrack telematics in Europe. 

“Our Norwegian dealership Volvo Maskin Service 
decided from the beginning to offer CareTrack as part of their 
Customer Support Agreements and have been very successful 
with it,” says Ekestubbe. To support delivery of preventive 
maintenance services, they have a CareTrack key user at each 
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Teaching children valuable life skills through soccer
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LIFE THOugH A LEnS
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“That’s what sets us apart 
from our competitors. It’s 
all about taking care of 
the customer.”

depot and every service manager knows the system and uses  
it for service planning. They use Matris alarms and error  
codes to check on the machine’s health before sending out 
mechanics to carry out service, resulting in higher overall  
machine availability.

Telematics is still a relatively young technology in the 
construction industry and as Volvo continues to add new features 
and functionalities, dealers continue to turn them into additional 
benefits for the customer, at times in quite simple ways. For 
example, Volvo customer Kolo Veidekke of Norway, which runs 
an airport rental fleet, used to check fuel levels manually at the 
end of shifts. Dealer Volvo Maskin Service demonstrated how 
with CareTrack, this previously laborious and lengthy process can 
be done with a few clicks of a mouse.

In Russia, DSK-1 was one of the first major 
construction companies to show an interest in CareTrack. Were 
they convinced? Clearly. Of their fleet of 50 Volvos, 46 are now 
equipped with CareTrack.

“We got to know about the functionality of the 
system and decided to try it,” says Alexander Kolesnikov, the 
company’s senior imported machines mechanic. “CareTrack,” he 
says, “soon showed its first economic effect.” He explains how fuel 
consumption was reduced by identifying wasteful machine idling 
time and how, by demonstrating incidences of poor use,  
the company was able to avoid intensive wear of machine  
brake systems. ”Monitoring service intervals has also improved.” 
says Kolesnikov.

A GROUNDBREAkING SOLUTION
Meanwhile, in Asheville USA, Volvo Construction 

Equipment developed a groundbreaking CareTrack Solution 
Center to support dealers and customers throughout North 
America.

Remote Technologies Manager Eric Yeomans expects 
the high-tech office, launched in February at Volvo Construction 
Equipment’s sales headquarters, to have an immediate impact.

“We decided to set up the Solution Center because 
CareTrack activations have grown at such a rapid rate since it 
was launched in North America in 2007. Our customers are 
always looking for ways to reduce their total cost of ownership 
and increase their productivity. With CareTrack & MATRIS, we 
have the systems to support them. Our mission is to support our 
customers through our dealers, by monitoring and analyzing their 
machines. That’s what sets us apart from our competitors. It’s all 
about taking care of the customer,” says Yeomans.

Bill Hurni, Product Manager for CareTrack in North 
America, agrees.

“It’s a case of seeing is believing. Some customers 
find it hard to grasp the idea at first, or maybe feel a bit daunted 
by the technology. However, once they experience the type of 
information available to them right at their desks, they quickly 
buy into it. Then, after they have had the opportunity to use 
CareTrack and MATRIS for a period of time, they wonder how 
they ever managed without it.”

In the digital age, making information useful is vital to 
business success. Telematics, delivered by CareTrack, is now 
allowing dealers to put advanced machine information to work 
proactively for the benefit of their customers’ businesses. You 
could think of it as the backbone of the company’s attempts to 
redefine – and reinforce – the customer-supplier relationship.  

Text: Tony Lawrence

*Standard fit and no charge subscription valid in markets where 
CareTrack is available. For further details consult your authorized 
Volvo Construction Equipment dealer.
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Ask him which is the most 
rewarding and you will get a modest laugh  
and a shrug. He appears to find both satisfying, 
though for different reasons. “I enjoy working  
in human resources,” he explains. 

“But I also enjoy coaching the 
kids. I really like to see the kids develop their 
knowledge and skill. They are at different levels 
but it is good to see the change as they get 
better and improve. You teach them and they 
put it into action and with practice they get 
better. It is very satisfying.”

Managing and coaching the team, 
named Hällbybrunns IF, is not Erik’s sole 
responsibility. He shares the burden with four 
other parents, taking it in turns to manage the 
training session. When we caught up with him, 
the team, with Jacob at the forefront, were 
preparing indoors ahead of the season, away 
from the snow and sub-zero temperatures.  
This year the team will play a series of matches 
– a chance to put all the skills they have 
learned into practice. 

EVELOPmEnT AnD ImPROVEmEnT ARE 

TWIn BELIEFS OF ERIK BJORKLunD. In HIS 

JOB In THE HumAn RESOuRcES DEPARTmEnT AT 

VOLVO cOnSTRucTIOn EquIPmEnT AB OPERATIOnS 

In ESKILSTunA, HE HELPS THE STAFF AnD cOmPAnY 

gET THE mOST FROm THEIR TALEnTS. THEn, AWAY 

FROm THE HuSTLE AnD BuSTLE OF OFFIcE LIFE, 

ERIK, 46, cOAcHES HIS TEn-YEAR-OLD SOn JAcOB’S 

SOccER TEAm EVERY SunDAY mORnIng.

D

“I SuPPOSE YOu cAn SAY IT WAS mY DESTInY TO WORK HERE. I gREW uP SuRROunDED BY VOLVO.”

SPIRIT43

HAVING A PASSION
It takes a certain sacrifice to give up a Sunday 

morning at the end of a busy working week, a chance to unwind 
or rest, in order to help a group of children improve their skills 
and run off that boundless youthful energy, but one that Erik 
seems happy to make. Soccer is in his blood and he appears to 
take delight from Jacob’s appetite for the game and the chance 
to enjoy himself with his friends. 

Training is kept playful.

“I LIKE TO SEE THE JOY In THE cHILDREn’S FAcES 

WHEn THEY SuccEED FOR THE FIRST TImE WITH 

SOmETHIng.”

Jacob appears to have inherited his father’s passion 
for the sport, though at the moment his favoured position is 
goalkeeper, rather than a defender like Erik was – and still is.  
He turns out for a team of veterans in Eskilstuna “four or five 
times a year.”

Was he any good in his youth? Again, the modest 
laugh. “Medium,” he says. You get the sense he was probably 
better than that, though he would never admit it. However,  
now he is content to watch his son gain the same enjoyment 
from the game that he did, and give back something to the 
community where he has lived all his life.

TEAM WORk
“It is good to come together with the other parents 

and make sure the training goes well.” Ask him which he prefers, 
coaching or playing, and he mulls it over quietly. “Now that I’m 
older, I prefer coaching”, he says eventually. “I like to see the joy 
in the children’s faces when they succeed for the first time with 
something, to pass the ball or save the ball from going in the goal.”

“I also believe in keeping the training on a playful 
level for as long as possible. It’s not to win the match that 
counts, it’s to participate with joy and to get all the children in 
the team to help each other.”
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The last point is an important one. Their training is 
not just about improving skills but developing teamwork and 
independent thought. “I try to encourage the children to think by 
themselves,” Erik adds. “They have to discover that everyone in 
the team has to help each other to achieve victory. Every player 
gets to play in all positions, to understand what’s difficult in every 
particular position. Hopefully, in the future, they will realize that a 
team has to co-operate to succeed.”

VOLVO THROUGH AND THROUGH
Volvo has been nearly as much a part of Erik’s life as 

soccer. He joined the company more than 25 years ago. It was 
hardly a surprise. Both his mother and father worked for Volvo 
Construction Equipment in the spare parts department most of 
their working lives. “I suppose you can say it was my destiny to 
work here,” he says. “I grew up surrounded by Volvo.”

His first position was working on the factory floor. 
Unfortunately, he developed a physical problem with his hands 
that meant working there become too problematic, so he went in 
search of another role. 

A colleague who knew him recommended him to 
the manager of the Human Resources department in Volvo 
Construction Equipment Operations and he swapped in 1991 
and has not looked back since. 

THEIR TRAInIng IS nOT JuST ABOuT ImPROVIng 

SKILLS BuT DEVELOPIng TEAmWORK AnD 

InDEPEnDEnT THOugHT.

Kids develop their knowledge and skills.

His job involves collecting information from data 
systems, as well as working closely with managers in the 
component factory. “I like it here,” he says. “I enjoy working 
with the managers in the factory, helping them with day-to-day 
human resource matters. One day is never like another.  
The most rewarding thing is to see a happy face on a co-worker 
or manager when we have solved a problem together.”

Text: Dan Waddell
Photography: Julian Cornish Trestrail 
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Step into a time machine, set the 
dial for thirty years ago and tell 

people that the Soccer World Cup of 
2010 would be held on the African 
continent and they would think you 

were crazy. Tell them it would be held 
in South Africa and they would be 

reaching for the straitjackets.

A team has to co-operate to succeed.
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Back then, the Rainbow Nation as it is now known, 
was in no position to host such a global event. Now, those 
days are a distant memory, and a new nation, reconciled and 
thriving, is waiting to host the biggest sports tournament on the 
planet. There could be no better hosts: sport is an obsession in 
South Africa; cricket, rugby, golf and athletics are all well loved, 
but it is soccer, colloquially known as ‘diski’, which claims the 
nation’s heart.

It promises to be an even bigger party than the 1995 
Rugby World Cup, where the host nation won (a victory so 
momentous it was credited with having united the nation and 
was recently turned into a Hollywood movie). Firstly, soccer 
is a much more popular sport than rugby. Secondly, rugby is 
a game played by few nations whereas soccer is a truly global 
sport – it is estimated several billion people will watch on 
television, while three million visitors and tourists will pour 
into the country during the month-long sporting festival.

To meet the challenge of hosting such a massive 
event, the organizing committee has commissioned a series of 
building projects and infrastructure upgrades worth billions of 
Rand. Existing stadiums have been renovated and improved, 
and new ones built from scratch, including the stunning Kings 
Park stadium in Durban, with its glorious 350m (1148ft) arch 
that towers 106m (348ft) above the stadium, with two legs at 
the southern side forming to meet one at the northern side, a 
conscious piece of symbolism depicting how a divided nation 
became united.

Billions have also been pumped into upgrading 
the road system and developing a new high speed train link 
called the Gautrain, which can reach speeds of up to 160km/h 
(99mph) between Pretoria, the capital Johannesburg and its 
airport. South Africa is determined to be ready and show the 
world how far it has travelled since the dark days of apartheid, 
presenting an image of a new and revitalized country.

The celebrations will not be confined to the 
stadiums. The party started in Durban in March, the beginning 
of a 100-day celebration, and it promises not to let up. In the 
nine host cities, giant screens will show each match free of 
charge, so the thousands who don’t have tickets can gather, join 
the festivities and cheer on their team. 

As part of the tournament’s lasting legacy, FIFA, the 
sport’s governing body, will open 20 ‘Football for Hope’ centers 
across Africa, where youths can not only play football, but also 
have access to educational activities, health centers and counseling, 
harnessing the power of the beautiful game to make a positive 
social change across this most enigmatic continent. During the 
tournament’s final week, 32 teams made up of girls and boys aged 
between 15 and 18 will gather for a street football tournament in 
Johannesburg, named the ‘Football for Hope Festival’.

USA rising to the challenge.

Brazilian fans - described as the extra man on the pitch.

On and off the pitch there promises to be much to 
celebrate. Of course, for the fanatical home fans, repeating the 
dramatic success of its Rugby team in 1995 would be ideal. 
However, while the stadiums and their facilities are expected 
to be first class, and the welcome provided by its people warm 
and open, the nation’s team is unlikely to be raising the trophy 
on July 11th, though making it to the quarter finals would be 
seen as an immense achievement.

The favorites are the usual suspects. Brazil, inspired 
by their renowned playmaker Kaka, will, as always, be the 
bookmaker’s favorites and are sure to venture deep into the 
tournament. From Europe, much of the smart money is going 
on Spain, winners of Euro 2008, which laid to rest their 
reputation for failing to impress in major tournaments, and  
who boast a stunning strike force of Fernando Torres and  
David Villa. 

Beyond those two, Germany will be consistent  
as always. England has disappointed in recent campaigns  
although would hope to progress to at least the quarter  
finals though questions remain over their temperament.  
The reigning champions Italy will be tough to beat,  
and it would take a fool to write off 

Argentina, despite their struggles in qualification. In Lionel 
Messi they boast the most exciting young talent in world 
football. The galaxy of talent on show from the Netherlands, 
the inventors of total football, place them in a strong position 
to go far.  

Text: Dan Waddell

Volvo Construction Equipment in South Africa
2010 marks ten years since the appointment of Babcock, Volvo 
Construction Equipment’s exclusive dealership in South Africa. 
The complete Volvo road machinery was launched at the Road 
Africa event this year with live machine demonstrations which put 
the new Volvo machine line firmly on the local map. 
As well as exciting developments in the road machinery segment 
Babcock took delivery of the first L350F wheel loaders into the 
market. Part of this 12 unit order was delivered to AfriSam (South 
Africa) (Pty) Ltd. The machines are used as the primary loading 
tools for the Volvo A40E articulated haulers in operation at the 
company’s plant in South Africa’s North West Province. 

Lionel Messi playing for Barcelona, Argentina’s exciting talent. Arjen Robben of the Netherlands.Kaka - Brazil’s great playmaker.
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NeW-lOOk FMX 
sTreNgTheNs The VOlVO 
‘TOTal sOluTiONs’ chaiNFMX
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When the preliminary plans for Volvo’s new FMX 
construction truck were shown to customers, dealers and sales 
staff, the reaction was unanimous: “This is exactly what we need!” 
So it was no surprise that the FMX turned so many heads at its 
official launch at the Bauma International Trade Fair in Munich’s 
Trade Center in April.

For Gunnar Eliasson, however, Volvo Trucks Business 
Manager for long haul, rigid and construction vehicles, turning 
heads was just the start. “We’re confident the FMX will also 
change perceptions,” he says.

For the FMX is more than a truck. It’s a key link 
between the road network and the building site. Indeed, it is 
specifically designed to operate seamlessly on both. It’s a key 
link between Volvo Construction Equipment’s excavators, wheel 
loaders and haulers on the one hand, and Volvo Trucks’ long-
haul vehicles on the other. As such, it underlines Volvo Group’s 
commitment to provide ‘Total Solutions’ to customers right across 
the transport and construction industries.

LISTENING TO CUSTOMERS
The idea behind the FMX, according to Eliasson, dates 

back to 2007, during a Volvo Trucks focus on the construction 
segment of its business. “At the time our best-seller for heavy 
construction operations was the FM truck in the Nordic Countries, 
the United Kingdom and in Eastern Europe but in many other 
countries there were plenty of our trucks on the road but less on 
building sites. 

“We asked ourselves why that was. We started talking 
to the dealers, to customers and visiting body builders. The key 
question was - what do we have to change? And we found out 
that, despite its capabilities, operators simply did not see it as a 
specialist construction truck. They wanted more from us, in terms 
of features. We listened, and were delighted to deliver.”

Look at the FMX now and you will see that changes 
have certainly been made, both on exterior and interior. It looks 
the part, with its new and distinct profile. Pride of place goes to 
the towing hook at the front of the vehicle – with the power to 
pull the truck clear of almost any hazard – while there is a new 
ladder up the side of the cab, enabling operators to check on the 
status of their load without climbing down to ground level.

A SOURCE OF INSPIRATION
 The cab floor is low to the ground for ease of entry 

while also offering better sight angles, an advantage which has 
been improved further with new, slim-design, robust wing mirrors. 
There is a new sturdy bumper and bull bar as well as new 
front lights, echoing those of Volvo Construction Equipment’s 
articulated haulers.

“We’re confident the 
FMx will also change 
perceptions.”
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“That’s no coincidence,” says Eliasson. “They are the 
same round lamps, set in the same position and at the same angle. 
They can be changed separately, while our on-road trucks have 
one big lamp with all the functions in one. When our design team 
was working on the FMX, they looked at Volvo Construction 
Equipment’s machines as a source of inspiration. Indeed, there are 
a lot of parts which are common to both, such as the D13 engine 
and gear boxes like Powertronic.”

The latest generation of I-Shift features new functions 
tailored specifically for construction operations, including fuel-
saving gear changes for heavy transportation and improved 
starting ability and grip in difficult terrain. Volvo’s fully automatic 
transmission for the toughest of construction duties, Powertronic, 
has also been upgraded and is available as an option.

THE VOLVO FAMILY
Significantly, Volvo Construction Equipment and 

Volvo Trucks shared the launch of the FMX at Bauma. It may 
be a truck, but it has very close relations and workmates in the 
construction equipment family.

Volvo Construction Equipment and Volvo Trucks  
also shared their exhibition space in Munich – the indoor display 
area, as well as the outdoor demonstration zone – to emphasize 
the company’s growing portfolio of integrated vehicle and  
service offerings.

“Yes,” says Eliasson. “The FMX is very much part of 
that chain. It’s also based on Volvo’s traditional strengths. When 
we showed the first FMX sketches and models to a customer 
clinic in 2008 they said: ‘This is good. It’s what we want. But 
don’t do much more. We want to keep the same chassis, driveline 
and cab. We like them as they are.’”

 Eliasson is now determined to spread the message: 
“We have a lot of owner-operators in the construction industry. 
They rely heavily on their trucks and we’re confident we can 
realize significant sales growth in this important segment.”

Text: Tony Lawrence

“it may be a truck, but it has  
very close relations and 
workmates in the construction 
equipment family.”

VOlVO Trucks. DriViNg PrOgress
www.volvotrucks.co.uk

In a tough business and tough times you need something xtra. 

The new FMX from Volvo Trucks gives you the xtra you need. 

Rugged driveline for outstanding performance, the efficient  I-shift 

gearbox, high clearance chassis and world class safety systems. 

Together with the UK’s No1 service network and all the support 

you need to build the most effective business when the going 

is tough. Get the xtra - talk to your Volvo Trucks Dealer today.

the xtra your
business needs
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