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Everyone is hoping that 2010 will be a year of recovery. although regional 
improvements remain patchy (strong recovery in asia, dormant in North america) 
momentum is building as the world’s economy shows signs of stabilizing. as we 
pick ourselves up and dust ourselves down it is clear that the needs and priorities 
of the global construction equipment industry are changing. at Volvo Construction 
Equipment we are not just reacting to the change, we are helping to lead and 
shape the new look construction equipment industry. 

sometimes there is a tendency to look on the issue of fuel efficiency as one of 
simply saving fuel. But for Volvo’s engineers and designers the definition is wider. 
It is about moving ahead on a broad range of fronts that increase productivity, 
improve vehicle performance and reduce emissions. to do this we cannot focus 
solely on engines alone, but also how engines harmonize with other machine 
systems as well as operator behavior. we must also explore and develop new 
technologies. there is no single magic bullet: it will take a combination of these 
factors to achieve the optimum outcome. In fact, it will take a holistic ‘total 
solution’ approach to meet our objectives. 

In this edition of spirit we look at the issue of fuel efficiency and how Volvo is 
moving to answer the needs of customers in this increasingly important area.  
a whole host of fuel efficient products, services and ideas will be on display at the 
forthcoming Bauma exhibition in munich, Germany. Volvo Construction Equipment 
will be there in force, promoting an exciting range of both new ‘hard’ machines 
and ‘soft’ products and services to support the ‘total solutions’ concept.

the total solutions theme is not just about efficiency, or quality – it is also  
about reliability. with our Volvo machines hard at work around the world it is 

important that they can be totally reliable in the most 
extreme conditions and in this edition we have examples  
of them doing just that therefore offering customers long 
term profitability. 

I hope you enjoy reading this ‘total solutions’ edition  
of the magazine.

Best regards,

Bill Law Editor in Chief
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ADVERTORIAL

Powered by its quiet, reliable Volvo engine; the operator sits comfortably in the 
ergonomically designed working area with a perfect view of the world around him. 
The latest generation Electronic Paver Management system guides him intuitively and 
effortlessly through the individual working functions. Is he in control or is the paver 
in control?

On main roads and highways, on airfields and waste storage areas, on asphalt dams 
and dykes; even on certain railway track projects, it lays a smooth, even mat with 
precision and efficiency. 

It’s kinder on the eye. It’s kinder on the environment. This is the legacy of 50 years 
experience in the road construction industry.

Yes, the new Volvo tracked pavers have rolled off the conveyor belt. The ABG7820B 
and ABG8820B models are ready to get to work. You provide the materials and the 
contracts; we’ll deliver the state-of-the-art-technology to get the job done. 

With paving equipment, soil and asphalt compactors, milling equipment, crawler and 
wheeled excavators, wheel loaders, articulated haulers, graders and, of course, Volvo 
trucks, road construction contractors can count on Volvo for a “total solution”.

Take the Volvo route. It’s quicker, it’s smoother.

FOR a smOOtHER RIDE.
FOR a smOOtHER sURFaCE. Volvo Construction Equipment has announced it will fit as  

standard its Caretrack remote monitoring system on most larger  
(often referred to as “general purpose”) machines – along with a  
no charge* 36 month subscription to the service. 

Making a statement

* Standard fit and no charge subscription valid in markets where 
CareTrack is available. For further details consult your authorized 
Volvo Construction Equipment dealer.
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“This is a very significant investment toward  
the future of telematics and its role within the Volvo offer,” 
says Tomas Kuta, president of Customer Support at Volvo 
Construction Equipment, as he touches on the magnitude  
of the company’s new plan. At the start of 2010, Volvo 
Construction Equipment began equipping new general purpose 
machines, including Haulers, Loaders, Excavators and Graders 
with its CareTrack telematics system as standard, and throws in 
a no charge, a three-year customer subscription that will enable 
owners to enjoy the full range of benefits available with remote 
monitoring. Over the next three years, the standard fit initiative 
will be expanded to include Road Machinery and Utility 
machines.  

“Volvo Construction Equipment feels that the 
industry as a whole can do a better job of delivering the value 
that remote monitoring can provide,” says Mr Kuta. “This is an 
industry that is being driven toward an increasingly technological 
business approach by the combined influences of environmental 
and safety concerns, globalized economies and ever more 
sophisticated end customers. Volvo has taken the position that 
our customers should experience the full advantages offered 
by remote monitoring and we are confident that by facilitating 
this, customers will quickly recognize the significant benefits, 
and thus embrace the system and the services that are delivered 
through it.”

WHAT’S ALL THE FUSS ABOUT?
Remote monitoring is one of the best ways to ensure 

that Volvo machines are working well, every working hour and 
day of the year – which is why the company is so confident 
about investing in the large-scale offering of CareTrack. This 
advanced remote monitoring system has the potential to 
estimate precisely the daily workloads of a fleet of machines 
and provide an unprecedented insight into a machine’s system 
health. Questions such as: ‘Where are my machines?’ ‘When is 
the next service due?’ ‘Are my machines being used efficiently?’ 
and ‘Are costs being kept to a minimum?’ can be answered 
quickly and precisely by CareTrack signals sent via satellite or 
GPRS (mobile network) from wherever the machine is, to any 
remote online connection. 

CareTrack monitors a machine’s location, 
performance and productivity, identifies potential problems, 
and can be used to distribute resources more efficiently and plan 
maintenance based on actual usage. Through fault reporting and 
activity warnings, machine problems can be identified sooner 
and resolved faster. Machine operation and deployment can be 
optimized via functions that monitor fuel consumption, location, 
hours of operation, speed and approaching service intervals. 
“Through constant machine monitoring, CareTrack can deliver 

mass needed to support viability of more enhanced services. 
Three years not only gives Volvo’s dealers time to tailor benefits 
packages more effectively, 
it provides sufficient  
time for CareTrack’s 
benefits to be realized 
and gives dealers and 
customers time to entrench 
optimizing practices 
within their businesses. 
“Telematics have come a 
long distance in a short 
time,” says Mr Kuta. 
“Previously customers have 
had to make a purchase 
decision about CareTrack 
installation and we feel at times the potential benefits available 
with its use in their particular application have not been clear to 
them. Further, it was not available on as many machine models 
as we will now equip. 

the extra efficiencies that our customers need by ensuring 
machines are available for work and that they perform their 
work in the best way possible,” says Mr Kuta.

Further useful functions of CareTrack are the 
machine history function or the service date reminder. It is also 
possible to have information on the frequency of replacing worn 
parts, which can be useful for drawing up maintenance plans for 
the entire machine fleet.

Should the machine be operated outside of a pre-
defined area or ‘virtual fence’, the Geo-Fencing function 
immediately raises the alarm by sending an alert via email or 
mobile phone message.

CHANGE FOR THE BETTER 
Until now, CareTrack has been available upon 

purchase of the machine hardware and paid via a monthly 
subscription. By removing the burden of cost from the 
customer’s evaluation process, Volvo can achieve the population 

SPIRIT� SPIRIT�
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CLEVER INVESTMENT 
As CareTrack continues to evolve, many new services 

will be launched. By fitting its larger machines with CareTrack 
now, Volvo wants to eliminate the ‘wait for the next feature’ 
mentality that can slow progress in the adoption of newer 
technologies. Once customers experience the value that 
CareTrack brings to their business through the no charge three-
year subscription, Volvo is confident they will see the value in 
continuing with the service. “This move is a statement to our 
customers that telematics are becoming a ‘must have’ for 
ongoing competitiveness in their business – and we are 
committed to their success,” says Mr Kuta. “Soon, the value of 
CareTrack will be as self-evident as other industry technologies 
like GPS grade control  – and our customers will be among the 
first to wonder how they ever managed without it!”  

Text: Elizabeth Tilley     

SPIRIT�

The Urals
VOLVOs wORkING IN ExtREmE  
aND BEaUtIFUL CONDItIONs IN  
a LaND RICH IN mINERaL wEaLtH
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HE stUNNING BEaUtY OF tHE 

URaL mOUNtaIN RaNGE Is 

matCHED ONLY BY tHE HaRsHNEss 

OF Its CLImatE. IN tHE wINtER, tHE 

tEmPERatURE PLUNGEs as LOw as 

-30°C (-22°F) aND IN tHE sUmmER It 

sOaRs tO a sEaRING 35°C (95°F). RICH IN 

mINERaL DEPOsIts, NatURE’s NORtHERN 

BOUNDaRY BEtwEEN EUROPE aND asIa, 

Is a HIGHLY DEmaNDING PLaCE tO wORk 

FOR BOtH maN aND maCHINE.

SPIRIT11

Situated on the Asian side of the mountain range, 
Yekaterinburg is Russia’s fifth largest city with a population of 
1,300,000. Named after Catherine, wife of Peter the Great, the 
city is best known to the wider world as the place where the last 
Tsar, Nicholas II, and his family were executed in the summer 

of 1918 during the Bolshevik Revolution. Ipatiev House, the 
spot where the royal family met their demise was demolished in 
1977. Today, a stunning new church and monastery stands on 
the site. It is one of the many large scale reconstruction projects 
that have taken place across this modern looking city.

wItH tHE qUaRRIEs, mINEs aND COPPER 

smELtING PLaNt UP aND RUNNING 24 HOURs 

PER DaY, tHEY NEED tO BE aBLE tO RELY ON 

a HIGH LEVEL OF EFFICIENCY, RELIaBILItY aND 

PRODUCtIVItY FROm tHE maCHINEs tHEY UsE.

Running on a roughly north/south axis for 2,500km 
(1553 miles) through western Russia, the Urals stretch from the 
Kazakh steppes up to the coast of the Arctic Ocean, offering 
along the way a rich diversity in culture, ecology – and geology. 
Beneath the forbidding landscape of the Urals lie significant 
riches, including gems such as topaz and beryl, as well as large 
deposits of gold, platinum, coal, iron, nickel, silver, oil and other 
minerals. But in a region of such extreme and harsh operating 
conditions, it is perhaps not surprising that the land offers up its 
mineral wealth with more than a degree of reluctance.

Extracting the mineral resources from one of the 
planet’s oldest surviving mountain ranges, presents unique 
geographical, metrological and logistical obstacles for companies 
determined and hard-headed enough to confront them. For the 
last 10 years the Urals Mining Metallurgic Company (UMMC), 
has risen to that challenge with great success. The company’s 
several thousand employees produce large quantities of high 
quality rolled copper as well as zinc, gold and silver among 
others. UMMC’s headquarters and copper smelting plant are 
located in Yekaterinburg, the administrative and cultural 
capital of Sverdlovsk Oblast, one of Russia’s most heavily 
industrialised regions. 

It is clear that much has changed in the 91 years since 
the most dramatic event in the city’s history, but one of the 
constants has been the area’s heavy reliance on the extractive 
industry and metallurgy because of their wealth and employment 
opportunities. The abundance of mineral deposits, sourced from 

T

The quarries have been running 24 hours a day.
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a number of mines and quarries across the Southern Urals, as 
well as in the Russian Republic of Bashkortostan, has helped 
make UMMC the second biggest copper producer in the 
Russian Federation.

With the quarries, mines and copper smelting plant 
up and running 24 hours per day, UMMC need to be able to rely 
on a high level of efficiency, reliability and productivity from the 
construction equipment machines they use. Through its local 
dealership in the area, Gross, Volvo Construction Equipment has 
supplied them with a number of different machines, including 
A40E articulated haulers, EC360B excavators and L120F, 
L180F, L220F and L350F wheel loaders. 

After the excavators have dug out the ore from the 
steep and rugged inclines of the mines and quarries, the robust 
articulated hauler is perfectly suited to transport the ore to the 
plants where it can be treated, and made ready for delivery to 
the smelting plant in Yekaterinburg. The A40 is tested to its 
limits by the extremely precipitous slopes along the route, as 
well as the rugged surface of the roads, but its owners have been 

delighted to watch it rise to the local challenges, scoring heavily 
on productivity, fuel consumption, reliability and servicing. 
“Ultimately the machines must help deliver profits for the 
customer -- so these qualtities are the key drivers,” says Andrei 
Kirillov, Sales & Marketing Director at Gross.  

At the same time increased legal demands from the 
authorities, covering issues such as care for the environment, 
operator safety and site security are becoming increasingly 
important factors in choosing construction equipment. With 
its three long-established core values of quality, safety and 
environmental care, Volvo has been in a strong position to help 
customers in these areas. It was therefore perhaps not surprising 
that the machine operators at UMMC reported high levels of 
satisfaction with the comfort of the Volvo state-of-the-art cabs. 
Working 12-hour shifts in the most extreme conditions, the on-
board temperature control systems and extra engine filters have 
helped neutralize the fiercest conditions the weather can throw 
at the machines. The all-round visibility from inside the cab has 
also played a vital role in creating a safer environment for the 
operators and other employees in quarries bustling with activity. 
The built-in telematics features, tracking fuel consumption 

“ULtImatELY tHE maCHINEs mUst HELP 

DELIVER PROFIts FOR tHE CUstOmER”

and vehicle security, have the potential to add more value to 
machines used in these extreme conditions, and have attracted 
interest from customers across the region.  

With an uncertain global economy it is difficult to say 
what the future might hold, but so far the mining and quarrying 
work in the Urals has continued to be robust. In 2009, UMMC 
has actually seen an increase in production, bucking the 
downward trend in other parts of the world. In spite of the 
weather, the quarries have been running 24 hours a day, seven 
days a week, 365 days per year. In such a demanding 
environment, that cannot be achieved without machines of the 
very highest quality. 

Text: Bill Law

Volvo machines are perfectly suited to the steep and rugged inclines.

The L350F wheel loader takes the extreme conditions in its stride.

SPIRIT12 SPIRIT13

Quality, safety, 
environment...
and Eagle Owls!
Patrick Zerbini clearly relishes a challenge. If he didn’t, 

he would never have decided to expand the limestone 

rock quarry at Le Pibeste in the French Pyrenees. 
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  “Most quarries go 
down into the ground 

This one goes straight up 
towering 330 meters (1082ft) 

above your head

. 
, 

.”

He knew the expansion would involve quality, safety and 
environmental issues, of course. He would need, for instance, 
to find vehicles powerful and versatile enough to tackle 

gradients of up to 45 percent during construction work. And he would 
need to carve a 2km (1.3 mile)  road into the side of the mountain, 
without peppering the dual carriageway below with rocks and boulders. 
What he did not foresee, though, was perhaps the biggest headache of 
them all. A headache caused by an owl. 

“It’s been a tough project since we bought the quarry in 
1999,” says Zerbini, head of quarrying company SOCARL. “We’ve 
invested eight million Euros (12 million USD). I never doubted that 
we could do it. We’ve got some great people here, and we found the 
perfect machines for the job. The Eagle Owl, though, was a bit of a 
surprise. It was the only thing that got the better of our technology! 
It’s very rare and a protected species. It held us up for two years, while 
ecological experts studied it.”

The quarry, located near the pilgrimage town of Lourdes in 
France, lies at the foot of the Pyrenees, the mountain range forming the 
border between France and Spain.

These mountains are famous for their rare flora and fauna, 
especially their birds of prey. 

But the quarry is special for other reasons, too. Most 
quarries go down into the ground. This one goes straight up, towering 
330 meters (1082ft) above your head. SOCARL also boasts an 
extraordinary 159-metre-tall (522ft) ‘chimney’ and a 120-metre-long 
(394 ft) tunnel, all drilled into the rock face. The main crusher is 
located at the top of the chimney, allowing the crushed limestone to 
be dropped down to a storage area in the tunnel and then taken by 
conveyor belt to the secondary and tertiary processing units.

Zerbini, whose two sons David and Pierre also work for 
the family business, explains. “When we bought the quarry, it only 
had 10 years of reserves left. The previous owner had been refused 
permission to expand on the left side because of the flora and fauna. 
And we couldn’t go right because the authorities wanted that area for 
road expansion. “So the only way to go was up.” That meant building 
an access road to reach the upper levels while finding an environmental 
way of bringing the stone back down: a chimney!

“The only real issue for me was safety,” says Zerbini.  
“We began building the road by using hand drills, then weak explosive 
charges, and finally excavators. What we needed after that were articulated 
haulers that could handle the extreme terrain while carrying away the 
rock and rubble from the road construction. We carried out some tests at 
another quarry and found there was only one vehicle up to it.

“It took me about three minutes to decide. We bought two 
Volvo A25Ds. It was the only option. I’m not talking them up, I’m just 
saying things how they are. And we also knew the Volvos would have 
an excellent resale value.

SPIRIT1� SPIRIT15
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Caption

FUEL EFFICIENCY

SPIRIT1�

How Volvo’s staying one step ahead in the fuel race.

SPOTLIGHt

“At the start, I thought drilling the chimney through 
the mountain would be the big task. It means the stone can go 
through a crusher at the top of the quarry, then be dropped 
down inside the shaft to be processed before being delivered to 
our customers by lorry. It’s all done automatically and controlled 
by computer. This solution is much safer for our workforce and 
more environmentally-friendly than bringing the stone down 
in rigid haulers, which would be very noisy, dusty and heavy 
on fuel consumption. Building the road, though, was a much 
tougher job. Without the Volvos, we couldn’t have done it.”

Today the quarry, which also uses an L150E Volvo 
wheel loader, is ready to operate at full capacity, producing 
750,000 tonnes of limestone annually. The expansion means the 
site now has reserves for the next 50 or 60 years at least.

Zerbini, surprisingly, has very few grey hairs, or worry 
lines etched in his face. Yes, he says, there were tough times. 
More than 4 km (2.5 miles) of steel netting, for instance had to 
be placed over the mountain to stop boulders crashing onto the 
road below And yes, there was that two-year hiatus in the road 
building,   after the Eagle Owl was spotted on a neighboring cliff 
face. Zerbini smiles. “The delay was certainly costly but we aren’t 
here to destroy things,” he says. “It’s a very rare bird, it’s protected 
and it happens to like quarries. We see it as our lodger.”

Bernard Dulac, one of the key men behind the  
road-building and who has worked with the company for 15 
years, and Pascal Abadie don’t see what the fuss is about.

 “It’s certainly very steep driving the haulers here but 
it’s no problem. Give me a Volvo and I can take you anywhere,” 
says Dulac.

“Some people aren’t too keen on driving down the 
mountain but it’s fine,” adds operator Abadie. “It’s all about 
being in control. The machines have been impeccable. Anyway, 
the road will be leveled down to 20 percent by the time we’ve 
finished, so it will get a lot easier. In the meantime, we enjoy the 
spectacular views of the valley you get from the road.”

The vehicles were provided by Volvo dealership V2V 
Matériels & Services Travaux Publics. The company has been 

 “ Give me a Volvo 
and I can take 
you anywhere.”

in existence for over 80 years and covers 15 regions  of South-
West France. It has offices in Toulouse, Pau and Bordeaux and a 
wide after-sales network of mobile service engineers. It also sent 
one of its Volvo-trained demonstrators to train the SOCARL 
operators in driving the articulated haulers in these somewhat 
special conditions.

V2V salesman Lilian Grassino is proud of his 
relationship with Zerbini – and with reason.“Quality, safety, 
environment are precisely Volvo’s core values, and SOCARL’s,” 
he adds . “If ever a customer is undecided over the purchase of 
an articulated hauler and I want to demonstrate the benefits of a 
VOLVO over the competition, I just bring him here and let him 
talk to Zerbini!”

Text: Tony Lawrence 
Photography: Julian Cornish Trestrail

The Volvo A25D working high up in the quarry.

Patrick Zerbini and his son David Zerbini.

SPIRIT1�

3636_VCE_VS34_ENG_vAW.indd   16-17 6/1/10   1:06:39 pm



SPIRIT1�SPIRIT1�

One of the major goals of advanced 
engineering within the company, Berger says, is to 
improve Volvo’s well-established reputation for 
outstanding vehicle fuel economy. “We expend a 
significant amount of our on fuel economy and on  
ways of driving improvements across the product  
line, both now and far into the future,” he says.

Not that Berger, typically, is fully satisfied 
with the term. Fuel economy is not the whole story, 
he explains. “At Volvo, we prefer to talk about ‘fuel 
efficiency’. Phrase it in that way and you add in the 
element of productivity. We don’t just want to save 
fuel. We want at the same time to improve vehicle 
performance, whether it’s our articulated haulers or 
excavators, motor graders or pavers. 

“Fuel economy tends to be measured in liters 
per hour. Make your machine more productive, though, 
and you can do more work in that hour. We don’t just 

want our wheel loaders, say, to burn fewer liters (gallons) per hour, we want to 
increase the number of tonnes of material they move in that work cycle. We focus on 
that broader topic because we think that is where you produce real customer value.” 
Berger studied electrical engineering at university – “I was interested in robotics 
then and never thought I would enjoy management”. He joined Volvo Construction 

LaN BERGER Is NEVER satIsFIED. 

BUt tHEN, tHat’s HIs jOB.  

tO BE DIssatIsFIED. OR RatHER, tO BE 

DIssatIsFIED wItH tHE statUs qUO. aND 

BERGER, VOLVO CONstRUCtION EqUIPmENt’s 

VICE-PREsIDENt OF aDVaNCED ENGINEERING, 

Is VERY GOOD at It, as aRE aLL HIs staFF 

aROUND tHE GLOBE.

a

“wE HaVE aN ExtREmELY DEEP FOCUs ON UNDERstaNDING tHE FaCtORs  

tHat ImPaCt FUEL EFFICIENCY.”

Equipment in May 2007 following the acquisition Ingersoll 
Rand’s road development equipment division.

“I was running global engineering for Ingersol Rand at 
Shippensburg, Pennsylvania, and I was invited to help develop 
the road machinery business line within Volvo. Then I got the 
chance to move into this job in Brussels. It wasn’t a difficult 
decision. It’s a very exciting role,” he says with a smile.

“Of all the companies I’ve worked for, Volvo certainly 
has the biggest focus on environmental care. ‘Thinking green’ 
enters into most product discussions we have. And fuel economy 
is critical to that.

“Volvo has long been a market leader in this respect. 
Our competitors are beginning to follow suit, with the cost of 
fuel set to become an increasing percentage of our customers’ 
operating costs, but our sole interest is in extending our advantage 
and staying one step ahead. We have an extremely deep focus on 
understanding the factors that impact fuel efficiency.”

Berger is responsible for advanced engineering strategy 
– “our roadmap”, he calls it -technology and planning, while 
ensuring customer needs are met. His team are spread at test 
and research sites across the world, concentrating both on the 
present and future.

 “The Technology Planning Group, for instance, look 
at future product needs and likely technology gaps. Then we 
have an Emerging Technologies Group, which is essentially a 
technology incubator. They also look at brand new ideas, things 
that come out from nowhere can dramatically improve the 
performance of the machines.

“Then there’s the Technology Funding and 
Acquisition Group – we are perfectly willing to bring in 
outside technology when necessary – and, of course, the Project 
Management Group to run these vast engineering projects. The 
organization takes these projects, as well as the need to develop 
new technologies, really seriously.”

“‘tHINkING GREEN ENtERs INtO mOst PRODUCt 

DIsCUssIONs wE HaVE aND FUEL ECONOmY Is 

CRItICaL tO tHat.”
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BLUE SERVICE

The die has been cast – the message 

is clear:  Unprecedented levels of 

service are demanded by customers 

who expect to view the performance 

of their “heavy iron” through an 

increasingly sophisticated lens. 

SOLID

The best part of continually trying to push the 
envelope, says Berger, is the ‘wow moments’. Sure, in 
advanced engineering things sometimes don’t work. That’s to 
be expected if you’re taking the right risks. But even a so-called 
test failure has value, by adding to our knowledge of the 
technology involved.

“And then there are the days when things work 
substantially better than you think and you say: ‘Hey!’ Actually, 
particularly on fuel economy, we’ve had some very interesting 
and positive results recently.” 

Text: Tony Lawrence

 “Yes, in a way you could say that we are trying to re-
think the entire machine in an effort to improve fuel economy 
and efficiency,” says Berger. “You get into this very deep study of 
where the energy transfers through the machine, then you try to 
figure out how to change that. Being a major engine company, we 
certainly look at the fundamental efficiency of the diesel engine.

“We look to eliminate losses in the transmission of 
power through the machine, in the drive train and the hydraulic 
systems. You eliminate wasted energy or heat losses on the one 
side while at the same time raising productivity. Essentially, it’s 
trying to advance on all fronts.

“There are, of course, also new machine architectures 
beyond conventional technologies to test, like hybrids. Hybrids 
are only one of the options. Volvo has also introduced fuel 
efficient innovations in a range of areas. On the operator side 
the eco-operator program leads to substantial fuel efficiency 
gains through training the operator to use the machine more 
efficiently. Also on the engine side the Volvo Advanced 
Combustion Technology (V-ACT), introduced in the heavy and 
medium duty Volvo engines for off road applications produces 
fewer harmful emissions than ever before and also runs more 
efficiently.  There are others too we are working on, some of 
which might surprise people.”

How exhaustive is the testing process? Well, “you 
can pretty much guarantee that there’s a Volvo Construction 
Equipment vehicle undergoing tests somewhere in the world 
every minute of every day. And because we have engineers 
from so many different cultures globally we can tap diverse 
approaches and ways of thinking.”

Berger himself has been known to sneak away in quiet 
moments and test drive the odd articulated hauler or excavator. 
“I like the practical side of things and I like to keep close to 
the products to make sure I’m up to date. I’ve driven all of our 
vehicles types, in fact.”

“YOU COULD saY tHat wE aRE tRYING tO 

RE-tHINk tHE ENtIRE maCHINE IN aN EFFORt tO 

ImPROVE FUEL ECONOmY aND EFFICIENCY.”

Volvo Advanced Combustion Technology (V-ACT)

SPIRIT21

3636_VCE_VS34_ENG_vAW.indd   20-21 6/1/10   1:06:58 pm



SPIRIT22

The value of “total service” is that it provides 
the opportunity to exceed customer expectations by 
evolving from being a passive provider to becoming a 
proactive partner - committed to the customer after the 
initial sale, through the long aftermarket lifecycle.

New service packages supported by 
CareTrack give the dealer the ability to participate 
in the daily productivity of the customer, using 
monitoring tactics that identify or even prevent problems 
- no matter what the size of the fleet or the location of 
the machinery. 

A dealer from Turkey stands out for the 
ability to adjust to the demands of the market and 
demonstrates how to take care of  customers as a 
proactive services provider. After meeting several 
technological and human resources requirements and 
commitments, Volvo Otomotiv Türk Ltd. Şti. was selected 
as the pilot dealer to test a new total solution package 
within the Blue Customer Support Agreement, called 
Solid Blue.

Solid Blue is an enhanced, focused way to 
deliver a Blue Customer Support Agreement, a way 
which offers multiple advantages such as simplified 
pricing, proactive CareTrack monitoring and service 
planning; machine operation optimization using MATRIS 
Analysis, and Volvo Oil Analysis to support component 
failure prevention. All these are delivered under the 
professional eye and care of Volvo Service Technicians, 
with the assurance of Genuine Volvo Parts. 

Solid Blue is not another contract that the client 
saves in a drawer, Solid Blue is the result experience of 
service designed to last over the productive life of the 
machine; where high productivity is assured through 
the proactive efforts of the authorized Volvo Dealer. It’s 
true evidence of what we mean when we refer to Volvo 
Construction Equipment as a “Total Solution Provider”.

The Solid Blue pilot in Turkey has been very 
successful. In May 2009, the first Solid Blue agreements 
were signed and the response from clients can only be 
described as overwhelmingly positive. In the subsequent 
months, Volvo Otomotiv Türk Ltd. Şti. has continued to 
grow in this new discipline. With a proactive mind-set 
and clear targets, they are competing in the aftermarket 
not just with the traditional tool in hand, but also with 
a service approach that brings lasting value 
to customers. 

Soft Products Manager Alper Astan 
summarizes the achievement:

“Volvo has started a new era of 
Customer Support Agreements in the 
Construction Equipment Industry with 
Solid Blue. But it’s not what we say that 
matters… it’s what our customers say.”

Tolga Kurt
Site Manager; Atakas

“Solid Blue is the best way 
to track our machines, we 
need to concentrate on 
our business rather than 
our machines and this has 
become possible with the 
Solid Blue Agreement”

Fırat Daştan
Owner; Daştan Madencilik 
(EC360C)

“I’m pleased with the 
tracking of general error 
codes and service plan by 
Solid Blue Agreement, this 
is an agreement to buy”

Emin Tekin
Owner; Abikar Yakıt
(EC290C) 

“With the Solid Blue 
Agreement I can access 
all my machine data 
and fuel consumption 
information, what is good 
is that Solid Blue covers all 
examinations”

Burhanettin Soğancılar 
Owner; Ma-Kö Madencilik 
(L180E)

“Volvo always takes care of 
my machines but with the 
Solid Blue Agreement Volvo 
raised my expectations”

Fuat Akpınar & Yıldırım Akpınar
Owner – Özdoğanlar (2x L120F; L150F)

“My machines are working at different sites and it was very hard to track them before, 
with Solid Blue I’ m able to see the machine usage history even from my office” 

Fuat Akpınar & Yıldırım Akpınar 
Owners – Akpınar İnşaat (EC360B & EC460B)

“The distance between our office and our site is far. To track the machines can 
sometimes be very hard, with Solid Blue we can access CareTrack and we can see 
even the level of fuel in our machines instantly”

The trend towards total value service offers is undeniable and Solid Blue 
has demonstrated one very effective way to deliver these services to the customer 
so that the purpose is understood and the value is clear. Further piloting is 
planned in South Africa, with other regions watching closely.
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Clockwise from top: Eric Bedard of Canada and Fabio Carta of Italy compete in the 1000 m 
short track speed skating at the Turin Winter Olympics ‘06; the Palavela skating venue Torino; 
Lowell Bailey in biathlon relay at Italy ‘06; a competitior in the infamous giant slalom.

Their worry was unwarranted. Sport fans 
have continued to warm to the winter 
spectacle, and Vancouver 2010 promises 
to be the greatest Winter Olympics yet: 
attracting hundreds of thousands of fans 
and an estimated worldwide television 

audience of one billion. The Winter Olympics now stands alone, 
proudly, with its own identity and place cemented in the global 
sporting calendar.

It wasn’t always so. When the modern Olympics 
were founded at the close of the 19th century, so-called winter 
sports took place alongside their summer equivalent. At some of 
the earlier games an ice rink was even built in the middle of the 
Olympic stadium, and the events held in the height of summer. 
Finally, in 1924, the decision was taken to hold winter sports in 
their natural habitat – in the middle of winter, in the snow.

Compared to its more glamorous summer sister, the 
modern winter games are much smaller in scale: seven sports and 
15 disciplines, as opposed to 28 sports and 30 disciplines. But 
those sports offer much in the way in contrast: individual events 
like downhill skiing, team events such as Ice Hockey, the grace 
and elegance of ice skating, the stamina and endurance of cross 
country skiing, the bravery of the bobsleigh and luge, and the 
high-octane thrill of ski jumping to name a few. Events such as 
speed-skating, snowboarding and free style skiing which started 
as demonstration sports have now earned a permanent spot on 
the Olympic program. 

When the decision was taken to split the 

Winter Olympics from the same cycle as 

its summer counterpart in the early 1990s, 

concerned voices debated whether the 

Games would be devalued, and feared that 

the general public would lose interest.
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 INGE HORkEBY

We mean business, says Volvo’s Director of Enviromental Affairs.

INSIDE tRaCk

One reason the games prove so popular is the way 
they provide so many amazing stories. Who can forget the 
Jamaican bobsleigh team that trained for weeks and months 
for the 1988 games in Calgary, Canada, without half the team 
ever having seen snow? They finished last by a long way but 
impressed the world with their determination to succeed and, 
after crashing out, walked their sled to the finish line rather than 
walk off with their heads bowed, inspiring a Hollywood film, 
Cool Runnings.

However, what is most admirable about the Jamaican 
team is their persistence. They could easily have been dismissed 
as a novelty, one-game wonders. Instead they returned in 1992, 
then again in 1994 where they finished ahead of the USA, 
Russia and France. They will be at Vancouver 2010 and this 
time no one is laughing.

Perhaps the most astounding individual story is that 
of US figure skater Tenley Albright, who was stricken with polio 
at the age of 11. Six years later, she made her first Olympic 
appearance in Oslo, Norway in 1952, and won the silver medal. 
If that wasn’t enough, less than two weeks before the 1956 
Cortina d’Ampezzo Olympic Winter Games Albright fell during 
practice. Her left skate blade hit her ankle joint, cut through 
three layers of her right boot, slashed a vein and severely scraped 
the bone. Her father, a surgeon, arrived two days later and 
patched her up. She still won gold.

Bravery and an unquenchable desire to win are 
common to most competitors. Canadian snowboarding 
Olympian Drew Neilson sums it up when he says “I just like to 
win… I like to be the best, that is what drives me.” But because 
here events are held on ice or thick snow, hurtling down a 
mountain or around a track at great speed, or flying through 
the air with only a pair of skis on which to land, competitors 
have to be able to cope with life at the extreme. Participants 
devote years of their lives to hours of lonely, arduous practice, 
in freezing temperatures, so they are able to say they strove for 
Olympic Gold. The winter games are not for the faint-hearted 
or easily discouraged.

The margins in some sports are incredibly fine. For 
example, The Skeleton, which to the casual onlooker looks like 
a sure-fire recipe for a trip to the nearest intensive care unit. 
Here competitors travel down a bobsleigh-run head first on 
a fiberglass and metal sled at speeds approaching 100 km/h. 
A tenth of the second faster at the start can lead to a three-
tenth lead at the end of the run, so athletes have work on their 
sprinting speed to ensure the quickest start, as well as body 
strength to help steer the sled down the tightest line. An average 

skeleton rider will train six hours, six days a week – and that will 
be on top of maintaining a nine-to-five job.

 And like skis and skates in other events, the 
sled may appear minimal, but its design and ability to offer 
control at high speed can be the difference between a medal and 
a place, as can the aerodynamic suits and helmets competitors 
wear to shave off those vital milliseconds. Because of the 
freezing temperatures, the pressure and g-force put on them, 
and the need at all times to preserve the rider’s safety, skeleton 
sleds are at the very forefront of design technology.

 At the Winter Olympics, where the margin of 
error is so small, quality design and safety can be the difference 
between success and failure. 

Text: Dan Waddell 

Germany vs Canada ice hockey, Mannheim, Germany ‘08.

Isabelle Delobel and Olivier Schoenfelder of France compete 
at the Winter Olympics in Turin, Italy ‘06.
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Horkeby is talking shortly after the 20th 
anniversary of the Volvo Environment Prize, awarded 
to Dr Susan Solomon, an American atmospheric 
chemist and physicist whose studies of ozone layer 
depletion have had a major impact on international 
policy. To date, 36 people – including three Nobel 
Prize winners – have received the $190,000 prize, 
which has rapidly grown in international prestige since 
its inception in 1990.

To outsiders, however, the term ‘Volvo 
Environment Prize’ – let alone Horkeby’s job title 
– might sound like a misnomer. How can the design 
and production of vehicles co-habit with a green 
agenda? How can profitable business practices live 
with environmental concerns?

“There’s no contradiction,” stresses 
Horkeby, whose job includes co-coordinating a 
dialogue on environmental issues right across the 
Volvo Group as well as proposing and promoting 

a green agenda. “Of course we have to be profitable, as do our customers. The 
challenge is to do so while operating in a sound, sustainable way. There are win-win 
situations to be found in business.

aLkING tO INGE HORkEBY,  

YOU wONDER – Is tHIs a 

BUsINEssmaN wItH a GREEN HEaRt,  

OR aN ENVIRONmENtaLIst wItH a HEaD  

FOR BUsINEss. HORkEBY HImsELF Is IN  

NO DOUBt. “I’m aN INDUstRIaL PERsON,  

I’m tRYING tO HELP OUR BUsINEss  

tO FLOURIsH,” saYs tHE VOLVO GROUP’s  

DIRECtOR OF ENVIRONmENtaL aFFaIRs.  

“I jUst waNt tO DO It IN tHE RIGHt  

waY, tHat’s aLL.”

t

“All our vehicles, from buses to excavators and 
articulated haulers, are needed by society. But we have also 
succeeded in making them more energy efficient while at the 
same time improving performance. We’re working hard with 
a range of solutions aimed at making our vehicles more fuel 
efficient and clean. This includes developing engines with 
reduced emissions, initiatives to train operators to use machines 
in a more efficient way and developing technologies such as 
hybrids to make machines more environmentally friendly. 
And we make vehicles that are 95 percent recyclable. “We see 
ourselves as forerunners in this respect. The challenge is to 
continue that tradition in the future.”

It is no accident, says the 61-year-old Horkeby,  
that Volvo espouse quality, safety and environmental care as core 
values. “Some people say it’s a brave decision to pronounce our 

“sOmE PEOPLE saY It’s a BRaVE DECIsION 

tO PRONOUNCE OUR COmmItmENt tO tHE 

ENVIRONmENt sO PUBLICLY.”

commitment to the environment so publicly. Perhaps it is – I’m not 
aware of other manufacturers doing it – but it’s part of our culture.

“It’s also just one part of the Volvo package. 
Performance is also crucial, as is price. But why not try to build 
the best machines while producing the lowest emissions? That 
philosophy is part of the brand.”

Volvo’s – and, indeed, Sweden’s – green outlook 
came about by accident, according to Horkeby. “Our society 
woke up much earlier than most,” he says. “The reason? We 
have thousands of lakes, as well as large forests, common land 
open to everyone. When the lakes and trees began dying because 
of acid rain, protecting the environment became a very real issue 
for every one of us.

“The lack of limestone in our soil meant we did not 
have a buffer against such pollutants. So it happened to us first. 
It was a kind of chemical accident, if you like. Sweden acted as 
an indicator for the rest of the world.”

The first United Nations Conference on the Human 
Environment took place in 1972. Regarded as a turning point in 
international environmental politics, it was staged in Stockholm. 

“wE’VE aLwaYs HaD sENIOR maNaGEmENts tHat HaVE ENaBLED Us tO DO tHINGs tHE RIGHt waY. 

tHEIR COmmItmENt tO tHE ENVIRONmENt Has maDE EVERYtHING POssIBLE.”

Volvo Environment Prize Winner Dr Susan Solomon – Senior Scientist Chemical Sciences 
Division, Colorado, USA. 

Inge, in his office in Gothenburg, Sweden.
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“Not only that, we’ve always had senior managements 
that have enabled us to do things the right way. Their 
commitment to the environment has made everything possible. 
Everyone else has followed that lead. Take our designers – tell 
them what you want, and they can be very, very innovative.”

So, businessman or environmentalist? Or perhaps a 
bit of both? “I’m not perfect by any means,” he laughs. “I’m just 
like anybody else. I drive to work when I should cycle more 
often. I try to re-use my shopping bags, of course, and I try to 
turn the lights off at home. But I have my vices. “Like riding my 
classic motorbikes. Please don’t ask me to give them up.” 

Text: Tony Lawrence
Photography: Julian Cornish Trestrail

“VOLVO Has aLwaYs tRIED tO RELY ON 

tHE BEst sCIENtIFIC kNOwLEDGE aVaILaBLE 

tO PRODUCE statE-OF-tHE aRt, ENERGY-

EFFICIENt maCHINEs”

“The then-Volvo Group chairman, Pehr 
Gyllenhammar, was invited to speak,” recalls Horkeby. “He gave 
a remarkable address about mobility and the environment. By 
then Volvo was already looking to function environmentally.”

The next significant date, Horkeby says, was 1989 and 
an industrial ecology fair in Gothenburg, Volvo’s headquarters. 
Again, the company took a lead role. This time, though, it made 
clear commitments. 

“That was the perfect way to go public,” he says. “We 
devised a new way of working, involving a permanent Volvo 
Group Environmental Council (today chaired by Horkeby), 
involving managers from all the business areas. We’ve been on 
that road ever since.”

Horkeby has just completed 35 years with the 
company. As a university graduate he decided to work in the 
paper and pulp industry but then saw a Volvo job advertisement. 
“It was the first I’d read which highlighted environmental issues. 
So I was involved with the environment from day one.”

First he worked on phasing out solvents from paint 
production and on developing waterborne coatings. Then 
came corrosion protection, a stint with the Volvo Technology 
Corporation before Horkeby was invited to establish a new 
department, Environmental Technology.

Today he also represents Volvo externally at 
relevant environmental conferences and meetings, and also 
audits the company’s environmental performance across each 
business area.

It sounds like a perfect job for him. His parents, 
he recalls, had worked in farming and forestry. “I was close to 
nature. I guess it’s a way of life and a way of seeing things.

“Looking back, I’m proud to have been part of the 
Volvo journey, from the time the group established a minimum 
environmental requirement for its worldwide operations. That 
set an international standard, which was supported by things like 
substituting chemicals wherever possible.

“And in terms of engines and vehicles, whether 
you’re talking about the new generation of Volvo diesel engines 
featuring Volvo Advanced Combustion Technology (V-ACT) 
or a FH16 700 truck with its remarkable fuel efficiency. Volvo 
has always tried to rely on the best scientific knowledge available 
to produce state-of-the art, user-friendly and energy-efficient 
machines that more than meet everyone’s needs while also 
respecting our surroundings.

gritty
 determination

But out of this cloud, appeared the bright yellow and black of a Volvo L220F 
wheel loader, its bucket full to overflowing with freshly crushed gravel. Mere 
seconds passed, and this same loader was now feeding the crusher hopper with 
rocks and gravel dug out of the solidly compacted, twenty-five meter (82ft) 
high wall of the gravel pit. The wheel loader’s movements were fast, smooth and 
effortless. 

“I knew about Volvo. My brother has a Volvo that he uses at our 
ready-mix (concrete) division, so I knew what I was getting,” Darcy Wildeman, 
co-owner of Czar Block Inc. which was established in 1958, said with a wry 
smile. “But I didn’t think it was as good as the machine that I found I have here.  
It’s so good, it’s unbelievable how fast it is.”

AFTER TRAVELING FOR WHAT SEEMED LIKE HOURS 

ACROSS THE FLAT PRAIRIE OF CANADA JUST NORTH OF 

DRUMHELLER, ALBERTA THE DUST CLOUD FROM THE CZAR 

BLOCK MOBILE GRAVEL CRUSHING OPERATION LOOMED 

LARGE ON THE HORIZON. ENTERING THE GIGANTIC 

HOLE THAT WAS THE FORMER HOME TO HUNDREDS OF 

THOUSANDS OF CUBIC METERS OF GRAVEL LEFT BY THE 

RETREAT OF THE ROCKY MOUNTAIN GLACIERS MILLIONS 

OF YEARS AGO, THE CLATTER AND ROAR OF THE CRUSHER 

WERE DEAFENING AND THE DUST IT CREATED SEEMED 

ALMOST IMPENETRABLE.   
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A LITTLE BROTHERLY HELP
Darcy’s brother Drew Wildeman operates the  

Volvo L220F. As the machine stopped close by, Darcy 
immediately went to assist Drew in climbing down from  
the cab. Drew Wildeman was born with Cerebral Palsy,  
a neurological disorder that permanently affects body  
movement and muscle coordination. There is no known  
cure for Cerebral Palsy. 

As Drew’s feet reached the ground, the  
admiration for his brother was obvious on Darcy’s face.  
“If this was any other machine than a Volvo, there is not a 
chance that my brother could be operating it. He couldn’t  
even load the crusher’s hopper let alone take the crushed 
material away from the conveyors. He controls the loader  
with his right hand and the steering joystick with his left.  
There is no way he could operate a machine with a steering 
wheel. This Volvo has been very rewarding for my brother.  
It has improved his self esteem and given him back his  
self worth.”

Drew was humbled by his brother’s statements  
and very quickly moved the conversation along to put any  
safety or operational concerns aside. “I need a little help  
getting in and out of the cab, but once up there it’s just like 
sitting at home. This is an extraordinary machine. It’s so  
smooth and fast.” 

The L220F demonstrates its extreme load handling capacity.

UNCOMPROMISING
The Volvo L220F wheel loader is an uncompromising 

production machine designed and built for the heaviest jobs and 
the very toughest of working conditions. Power comes from its 
turbo charged Volvo V-ACT D12E diesel engine renowned for 
high reliability and durability. The exceptional fuel economy 
the Volvo L220F achieves is further enhanced by the fuel-saving 
electro-hydraulic HTE-transmission with Automatic Power 
Shift (APS) that constantly selects the right gear for the job and 
current operating conditions.

“Compared to the loaders we were running before, I 
get an additional twelve-hour shift on fuel every three days and 
that is significant,” Wildeman noted. “Especially with the fuel 
prices the way they are today.” 

Czar Block operates their mobile crusher business 
24/7 for about eight months a year. When asked why only eight 
months of the year, Darcy was quick to respond, “It’s too hard 
to make money when you are fighting the cold, and it gets cold 
here in the winter time, often down to minus thirty degrees 
Celsius (-22º F). “The summers are bad enough, hot and often 
very windy.” This year Czar Block hopes to crush over 300,000 
US short tons (272,000 metric tonnes) of gravel. The rock and 
gravel that Czar Block is crushing at this location will go to road 
construction and asphalt production. They also crush rock and 
gravel for use in their ready-mix concrete division. 

PRODUCTION IN COMFORT
The Volvo L220F wheel loader features a long 

wheel-base, making the ride smooth and comfortable on rough 
or uneven ground. In addition, the optional Boom Suspension 
System (BSS) can assist in increasing productivity by up to 
twenty percent.

Drew continued, “I love the Boom Suspension 
System. Sometimes if I’m back scraping, when I finish I forget to 
turn it back on again and I get bounced around a bit. I just flip 
the switch and everything just smoothes right out. And that’s 
important, when I’m spending twelve-hour shifts in my office.”

Knowing that Drew was unlike most other operators 
due to his physical challenges, it begged the question, what 
about the cab? Drew’s response was instantaneous. “The cab is 
comfortable and clean. The heating and air conditioning system 
is great. The visibility is fantastic. The mirrors are all in just the 
right position, I can see everything I need to. The lighting is 
terrific. It’s just like daylight on those long night shifts. There is 
nothing that I don’t like about this wheel loader.”

Every Volvo wheel loader features the Volvo Care 
Cab. With the industry’s best air filtration system and climate 
control, dust, heat or cold are never a concern. The ergonomic, 
adjustable seat, armrest, lever carrier and steering wheel are key 
features that work together with the viscous damping of the cab Shawn Grykuliak, Drew Wildeman, Darcy Wildeman on the Czar Block site.

”�it gets cold here in the 
winter time, often down 
to minus thirty degrees 
celsius (-22 f)”
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GaRY atkINsON

mountings to reduce vibration and make those long shift hours 
safe and comfortable. Simply stated, the Volvo Care Cab is a 
safer, more effective and productive workplace.

Czar Block’s Volvo Construction Equipment dealer is 
Strongco Equipment. “They have been great for us. Always there 
when we need them; and Shawn Grykuliak, our customer service 
representative is just the best. Whenever we have a new operator 
to train on the Volvo or need something he is always right there.” 

The hard working Wildeman family are the epitome 
of what makes small business successful. Darcy, with his 
exceptional capacity for work, spends long hours making sure his 
customers are fully satisfied, while Drew takes life’s challenges in 
stride. His outlook on life is remarkable, his determination 
humbling. “I’ve been operating everything from gravel trucks to 
grain combines all my life. This is just another page in my book. 
You never get anyplace by feeling sorry for yourself and sitting 
on your butt.” 

Text: Ron Mullins Drew and Darcy Wildeman

”�there is nothing  
that i don’t like  
about this  
wheel loader”

Care for the environment in action with Volvo’s Regional Product Manager.

LIfE tHROUGH a LENs
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The following year he bought 14 acres of 
property in Richland County, 40km (25 miles) from 
the state capital Columbia, and moved his family from 
their suburban, commuter belt home up in the north of 
the United States into a rural paradise of rich woodland, 
running streams and abundant wildlife. His interest 
in nature was ignited immediately, but it wasn’t until 
the bulldozers of perhaps overly-aggressive developers 
began to close in on his home that he began to take a 
serious interest in care for the environment. And it was 
only when Volvo Construction Equipment took over 
Champion in 1997 that he realized there was a right  
way of going about development – and a wrong way. 

“I fell in love with the county, but almost 
immediately the area came under considerable pressure 
from developers. South Carolina was red hot. It seemed 
like everyone was moving in,” recalls Gary. “Some of the 
developers were simply clearing the land, ripping out 
every tree and shrub, filling in every pond and wetland 
area to squeeze in as many homes as they could. 

“In our area, we were being inundated with requests for applications to 
change the use of the land. The trigger was when a neighbor said to me: ‘Tough, 
development is coming and there’s not a thing you can do about it?’ I took that  

HEN GaRY atkINsON tRaNsFERRED 

FROm NORtH ILLINOIs tO sOUtH 

CaROLINa IN 1985 tO takE CHaRGE  

OF tHE PRODUCt sUPPORt DEPaRtmENts OF 

CHamPION mOtOR GRaDERs, HE tHOUGHt 

HE was sImPLY CHaNGING jOBs. HE HaD  

NO IDEa tHat tHE mOVE was GOING tO 

CHaNGE HIs LIFE. 

w

GaRY atkINsON REaLIzED tHERE was a RIGHt waY OF GOING aBOUt DEVELOPmENt –  

aND a wRONG waY.

as a personal challenge. I started to become active in public 
hearings and so forth, my name got around a little bit and 
subsequently I was asked to serve on the Richland County 
Conservation Commission.”

While all the parties with different vested interests 
argued their cases for and against development, Gary and his 
colleagues began advocating a third way, a route of golden 
compromise by which everyone stood to benefit.

“We took a very balanced approach. Members of my 
commission certainly know of my environmental protection 
interests but also are aware that I work for one of the world’s 
most prominent suppliers of heavy equipment. It might seem as 
if these two are mutually exclusive but that is far from the fact.  
I am not anti-development.” 

People started to sit up and listen. But it wasn’t 
until Gary and his colleagues on the commission, the county’s 
planning staff and other county groups came up with a series 
of concrete, practical plans of action, that there was a true 
breakthrough. Chief among them was the Green Development 
Code, an arrangement that provides incentives to developers to 
build in an ecologically friendly fashion.

“The Green Code rewards developers for setting  
aside 10% or more green space and natural buffer areas  
around property boundaries, wetlands and streams.  
In exchange, developers are allowed higher building densities, 
lower infrastructure costs and fast approvals. Our next phase  
is to roll out a promotional program, working with developers 
and highlighting the marketing potential for the  
Green Code.”  

It will not take long for developers to recognize that 
there is more profit potential from this balanced approach for 
the simple reason that people, rich or poor, want to live in 
a naturally rich, healthy environment. The results over time, 
will speak for themselves: Richland County will retain its 
environmental integrity and rural character; the developers  
will make more money and the county’s citizens will be living  
in a more attractive and valuable environment.  

“It wILL NOt takE LONG FOR DEVELOPERs 

tO RECOGNIzE tHat tHERE Is mORE PROFIt 

POtENtIaL FROm tHIs BaLaNCED aPPROaCH”

 April Mixon, Richland County Grader Operator. She operates a Volvo G710B. Joe Kocy, Richland County Planning Director.
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Gary’s inspirational story serves as a telling example 
of what the wider environmental movement can achieve. 
Development is inevitable, people need houses, roads, offices 
and schools; the point Gary and his associates in Richland 
County are making is that all these essential amenities can be 
constructed and developed responsibly – and at a profit. 

“My experience shows that if people see something 
in their community that they don’t like, they should get 
involved. It’s not as hard to influence processes and bring about 
change as you might think. It’s no good sitting back saying: ‘Isn’t 
it awful that they did this, they did that?...’ We are part of the 
they! We can all make a difference and influence the world 
around us.”

Text: Niall Edworthy

As Regional Product Manager for Volvo Construction 
Equipment in the Southeast of the United States, Gary is often 
asked if he sees any contradiction, or conflict interest between 
his career and his passion for conservation.

“None whatsoever -- on the contrary,” says Gary. 
“I am very proud to be working for a company with its three 
core values of safety, quality and care for the environment at the 
heart of its operations. 

“When Volvo took over Champion in 1997, they 
displayed the core values with large banners all over the walls 
of our office. I remember looking at them thinking ‘Safety and 
Quality – OK great, I can use those to sell their products – but 
environmental care? How many of our customers are going 
to buy into that?’ They were nice words, but I didn’t fully 
appreciate at the time how this was going to help me or Volvo 
in pushing the brand. 

“But almost as soon as I went back out into the 
market, I realized Volvo was absolutely right. There was real, 
practical market value to the environmental care message. 
People’s attitude to the environment was changing rapidly then. 
Developers and construction companies were starting to jump on 
the bandwagon when they realized that there was money to be 
made by associating themselves with green practices. Customers 
suddenly wanted to recycle parts, they didn’t want oil to drain 
on the ground, they didn’t want run-off when they graded, and 
they wanted construction equipment that reduces the footprint 
on the local ecology…” 

“When it comes to the environment, Volvo has been 
positively visionary. They were pushing the message years before 
any of their competitors. There’s a famous country song with 
a lyric that says: ‘I Was Country when Country Wasn’t Cool.’ 
Well, Volvo was into protecting the environment before that 
was cool.”

“tHERE was REaL, PRaCtICaL maRkEt VaLUE 

tO tHE ENVIRONmENtaL CaRE mEssaGE.”

on 7 feBruary 2009, australia 
suffered its deadliest 
natural disaster in over 
a century when Bushfires 
swePt through the state of 
victoria. at the end of what 
Became known as ‘Black 
saturday’, 173 PeoPle were 
dead, 500 inJured, 8,000 were 
homeless, 3,500 Buildings 
destroyed and a countless 
numBer of vehicles and 
machines, Blackened and 
gutted, lay strewn across 
the hellish landscaPe.
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Peter Turner, manager of CJD.

After a decade-long drought followed by a month 
when not a single drop of rain fell, south eastern Australia was 
hit by an intense heat-wave at the end of January. On that 
fateful Saturday, temperatures in Melbourne, the state capital, 
climbed above 46 degrees Celsius (115˚F) - the highest ever 
recorded in the city since records began in 1859.

With extremely low humidity in the atmosphere, six 
major fires and 400 smaller ones raced across the parched region, 
propelled by wind speeds gusting to 100km/h (62mph). It was 
calculated that the amount of energy released in the most serious 
of the firestorms, in the Kinglake-Marysville area, was the 
equivalent to that of 1,500 Hiroshima-sized atomic bombs.

A change in wind direction in the early evening 
caused the fires to turn into one long infernal front that 
advanced with terrifying speed through areas that had thought 
they had escaped. By the time blazing terrain was brought under 
control by almost 4,000 fire fighters, thousands of lives had been 
devastated. 

While the human cost was incalculable, there was also 
the physical and economic impact to worry about. Over 4,400 
km2 (1699 square miles) of land had been scorched causing up 
to $1.5 billion worth of damage to property and equipment. 400 
machinery sheds were featured in a long inventory of wreckage. 

Wellington, one of Victoria’s largest shires or region, 
was one of the lucky ones to escape the devastation – to the 
relief of the residents who had seen 40% of the shire being 
scorched two years earlier. But it was a close shave. Just  
two kilometres  (1.2 miles) beyond the shire boundary, the 
small township of Callignee was wiped out by a deliberately lit 
fire which blasted through a pine plantation and into the town, 
killing 12 residents. When that fire encroached a short distance 
into Wellington territory, it consumed everything in its wake, 
including a Volvo 710 grader on a road maintenance task for the 
shire council that had been secured in the pine plantation at the 
end of the working week. 

As the fire area had been declared a crime scene, 
out of bounds to all but forensic investigators, the grader’s fate 
remained unknown until a Country Fire Authority volunteer 
sent in a digital image of all that remained. It confirmed the 
council’s worst suspicions: There are some things not even a 
Volvo grader is designed to survive. The insurance company 
finally recovered the blackened remains two weeks later. With 
responsibility for maintaining more than 3,000km (1864 miles) 
of roads, 2,000km (1243 miles) of which are unsealed, the loss 
of a major piece of construction equipment was going to have a 
significant impact on the council’s ability to carry out its services 
for the local people. 

“By the time Blazing 
terrain was Brought 
under control By 
almost 4,000 fire 
fighters, thousands 
of lives had Been 
devastated”

“as the fire area had Been declared 
a crime scene, out of Bounds to 
all But forensic investigators, the 
grader’s fate remained unknown”

SPIRIT�1
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OPERATOR CORNER

The man with a life long passion for all things Volvo.

While Wellington Shire Council called tenders for 
a replacement machine, it arranged the short-term hire of a 
grader from a non-Volvo manufacturer with which its principal 
operator had had some experience. CJD Equipment, the 
national distributor for Volvo Construction Equipment since 
2001, has been in the business long enough to recognise and 
respect that many operators have a preference for a particular 
brand, based on familiarity with its features and idiosyncrasies. 
That was the case in this instance: the operator had always felt 
perfectly happy with the manufacturer of the short-term hire 
grader and had never entertained the idea of switching his brand 
loyalty… until CJD Equipment’s David Gallina and Graham 
Gordon happened to drop by on an unrelated assignment.

The two men were in Wellington Shire to oversee 
some operator training with a Volvo G930 grader which had 
recently been added to the Council fleet. After two weeks 
of working with the rental grader, while training on the new 
Volvo, the operator was in the perfect position to compare their 
respective merits. With hands clasping each side of his head, 
shaking it slightly, he announced to the CJD team: “I don’t 
believe I’m going to say this but… the Volvo is a better grader.
I want the Volvo! You can take the rental grader back now. 
I won’t be needing it any longer.”

A week later the rental machine was parked in the 
workshop with transmission problems. The council placed an 
order for a second Volvo G930. 

“The experienced operators are the truly expert 
judges of these machines,” says Peter Turner, manager of CJD 
Equipment, Victoria. “It’s not just the excellent, comfortable 
operating environment that they love about the Volvo graders. 
All operators know about the quality and comfort of the cabs. 
It’s the incredible precision that surprises them. Precision is the 
big thing for grader operators. 

“At Wellington, the operator was taken by the 
11-speed transmission, which gave him higher grade speed 
as well as greater precision than he was used to. That more 
than anything else was what won him over. We’d just love it 
if it was the operators who were the ones holding the 
chequebooks!”

Text : Niall Edworthy

“i don’t Believe i’m going 
to say this But… the 
volvo is a Better grader. 
i want the volvo! you can 
take the rental grader 
Back now. i won’t Be 
needing it any longer.”

SPIRIT�2
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“I just can’t praise them highly enough, 
nothing compares to the reliability and the comfort. Then 
there’s the safety aspect too. All round, I just can’t say 
enough about them.”

Davey’s A30Es are well known in the area 
around Inverness, Scotland, where he lives and plies his 
trade. That’s because of the distinctive, striking flame 
design that has been painted on to them by sign-writer 
Stuart McLaren of Alloa. Stuart has also customized the 
cabins, given Davey’s machine a walnut-style dashboard 
and the other machine a maple-effect veneer, as well as 
the legends The Muckshifter and The Muckshifter II. It 
has proven to be an excellent marketing tool.

“It’s unbelievable,” he says of the reaction to 
the designs. “I just asked Stuart to do it one day and now 
people recognize the machines everywhere and talk about 
it. That wasn’t the intention to begin with. Stuart just did 
it and I thought it looked good.”

Davey decided to strike out his own a quarter of a century ago after 
working for a Perthshire based plant on the building of the A9 in Scotland. He saw 
the chance to work for himself and make a good living, and hasn’t looked back since. 
“You don’t mind working really hard when you’re working for yourself,” he adds.

HE ONLY RELatIONsHIP IN DaVEY 

aNDERsON’s LIFE tHat Has LastED 

LONGER tHaN HIs ONE wItH VOLVO Is HIs 

maRRIaGE. FOR aLmOst 25 YEaRs as aN 

OwNER OPERatOR, HE Has BOUGHt aND 

UsED ONLY VOLVO maCHINEs, aND FOR tHE 

Past 18 YEaRs It Has aLwaYs BEEN tHE  

a30, a VEHICLE FOR wHICH HE Has aN 

ENDURING PassION.

t

“I jUst CaN’t PRaIsE tHEm HIGHLY ENOUGH, NOtHING COmPaREs tO  

tHE RELIaBILItY aND tHE COmFORt.”

His first machine was an 860T. Then eighteen years 
ago he bought an A30 and every two years since he has bought 
a new one. “I have worked in them 12 hours a day, sometimes 
seven days a week and I’ve never had any problem. I’ve seen the 
progress in all that time and it’s been amazing how far they have 
come on in comfort and reliability.”

Now he plans to hang up his hard hat and pass the 
day-to-day driving on to his nephew Mark Coyne, though he’ll 
still be involved in running the firm. Not least when a special 
blue A30E is delivered into his care next year to celebrate the 
25th anniversary of his partnership with Volvo Construction 
Equipment.

“I’m just not going to be in the trucks everyday,”  
he explains. “Mark’s a good lad and he loves the machines too.  
He’s driven a fair few of them and he says nothing compares  
to the A30E.”

Davey’s belief in the Volvo brand extends beyond his 
love of their machines. He also extols the virtues of the service 
and after sales care. “I can ring up the depot in Stirling right now 
if there’s anything wrong,” he says. “I know they’ll come up with 
a solution ready for me straight away. It’s not just the machines 
it’s the whole package. I’ve been dealing with them so long it’s 

“I NEVER mIss a sERVICE aND I ONLY EVER UsE 

VOLVO PaRts aND OILs aND I tRY tO kEEP tHE 

maCHINEs IN GOOD wORkING ORDER.”

Davey and his love of all things Volvo.
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“My customers have been great to me,’ he affirms. 
‘You need that to be successful.” 

Above all, the Volvos, the clients and the customers, 
the one person whose support he values most is that of wife, 
Isabel. “I couldn’t have done it without her,” he says. “She’s 
helped me with so many things, not just the paperwork and that, 
though she needed to do that because I’m no good at it. But in 
every department, I owe it all to her.” 

Text: Dan Waddell
Photography: Julian Cornish Trestrail 

like I’m one of them. I never miss a service and I only ever use 
Volvo parts and oils and I try to keep the machines in good 
working order.”

His loyalty to the brand doesn’t stop at trucks either. 
The only cars he’s owned recently are Volvo ones, all purchased 
from the local Arnold Clark Volvo Cars dealership in Inverness. 
He’s almost evangelical in his praise, and he’s certain that his 
nephew will maintain the relationship when he finally puts his 
feet up. However, while they may share an allegiance to the 
A30E, there is less harmony when it comes to Davey’s other 
passion, football. He supports reigning champions Rangers, while 
Mark follows their arch rivals Celtic. “We talk about work,” 
Davey says with his ever-present smile. “It’s easier that way.” 

While Mark will run the machines, Davey will still 
spend time drumming up business and nurturing the customers 
whose business he values so much. Similar to his relationship with 
Volvo, his clients seem to be friends as well as clients. Like the 
quarry owned by Alan Ross and Sons near Inverness, where Davey’s 
machines have spent a great deal of hours hauling sand and gravel.

“mY CUstOmERs HaVE BEEN GREat tO mE, HE 

aFFIRms. YOU NEED tHat tO BE sUCCEssFUL.”

Davey and his nephew Mark.

“we specialise in delivering building materials to small and large 

sites in literally hundreds of different locations. For us the success of 

that operation is based on great communication with our Volvo truck 

Dealer combined with Volvo service Contracts on all our vehicles. 

their understanding of our business means the fleet is always in 

perfect order and fully operational. we know up front exactly what 

the costs will be and can budget accordingly, which is a real added 

value. the Volvo truck Dealer plays a unique part in the continuous 

improvement of our bottom line.”

For reassurance that the unexpected is covered and you are getting 

total operational efficiency talk to your Volvo truck Dealer.

 “  the secret  
of success ”

Robin Verhoef, General Manager Verhoef BV, Maarssen, Netherlands

www.volvotrucks.com

volvo trucks. driving progress
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