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As ever we have scoured the globe to bring you the most informative and
interesting stories. In northeast China, our excavators are shifting mountains
to build an industrial park. In Beirut, there is a six-lane bridge to reconstruct.
In Poland, there is a highway to be built, running the entire length of the
country as part of the Trans-European Transport route connecting Norway
with Greece. And in Denmark, Tony Lawrence visits Per Stjernqvist to talk
about developments there. 

We also go big on David Beckham as he attempts to crack the United States
market; we announce the worthy winners of the Volvo CE Masters
Competition in Sweden; and bring you the story of a kindly Canadian wheel
loader operator and his heart-warming friendship with a snarling mongrel
called ‘Dog’. 

It’s not every issue though that we get the chance to showpiece a ‘world first’
but Volvo’s revolutionary E-Series articulated haulers are just that. You can
read about the FS version of the A35E and A40E models, boasting a
ground-breaking hydraulic suspension system which will mean quicker, safer,
more productive and more comfortable vehicles. During field trials, operators
were amazed at the improvements and we’re sure you will be too.

Our designers and engineers are renowned for constantly pushing the
envelope. They have the wisdom, though, not to tinker just for the sake of it,
as our article on the new G900 motor graders explains. Despite being at the
vanguard of joystick technology, Volvo, after consulting motor grader
operators, has opted to retain the traditional, highly-trusted control systems.

We have included a questionnaire in this issue. Thanks to your input, we will
be able to further improve Volvo Spirit. Without you we would simply not 
be here.

Beatrice Cardon Editor in Chief
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use your head.
choose volvo.

The remarkable Volvo Hard Hat is yet another good reason for choosing Volvo Construction

Equipment. Designed by head and face protection experts Peltor and commissioned exclusively

as part of Volvo’s Safety Challenge, this cutting-edge design is ergonomically styled for greater

safety and convenience. It’s incredibly light (only 365g – 12.9oz), tough and comfortable, with

sliding integral safety glasses fitted as standard, plus a wide range of accessories including

earmuffs and communication solutions available as options. The Volvo Hard Hat is distributed with

every new Volvo CE machine delivered until the end of June 2007.

Put a Volvo to the test – find your nearest dealer at www.volvoce.com

more care. built in.
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The New Volvo Iron Mark

VOLVO LAUNCHES
REVOLUTIONARY E-SERIES
ARTICULATED HAULERS
The new E-Series articulated haulers’ Full Suspension – 
a world first – is the highlight of a radical redesign of the 
market leading hauler.

Every picture, they say, tells a story. Some
stories, though, are stronger, more passionate
and more enduring than the rest.

Eighty years ago, on April 14, 1927, a car, the first of
its kind, rolled off an assembly line in the Swedish city of
Gothenburg. It sported an obscure name and an iron mark – a
picture in all but name – attached to its grille by a diagonal
slash. Neither name nor symbol would have meant anything to
the man in the street.

Today the Volvo brand sparks instant recognition
across the globe. People may not be aware of the word’s Latin
origins, meaning “I roll”, but they know what it has come to
stand for. It is because of that recognition, as well as people’s
fundamental trust in all things Volvo, that the company’s iron
mark has been redesigned for a modern audience.

The mark has in fact been revitalised many times
during the past 80 years. In its freshest incarnation for a new

millennium, it has been cast in bevelled steel and iron rather
than silver to reflect the company’s reputation for strength,
power and reliability.

The circle, a shield, hints at a history of protection
and safety, while the arrow points to greater progress to come.
The word “Volvo”, the company’s celebrated logo of white
capital letters set against a blue background, provides a flash of
colour across the centre.

The iron mark will now appear on all of Volvo
Construction Equipment’s communications with its existing
and future customers. It is a picture worth a thousand words,
linking past, present and future.

All international companies dream of creating such
powerful symbols but only a few achieve it. Only the very best
stories deserve to be told, re-told and re-told again.
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Despite already being the world leader in the articulated
hauler market, Volvo has decided to adopt a radical approach
to its new range – the E-Series. The new models 
will be the world’s first to offer a suspension with automatic
leveling and stability control on all wheels. This ‘Full
Suspension’ provides excellent off road performance, allowing
the hauler to travel at much higher speeds and increasing
productivity. Even when fully loaded, the E-Series haulers’
ability to ‘float’ over rough ground without bouncing and
rolling also improves operator comfort and safety. 

Offered on the A35E and A40E, operators who have
used the FS (Full Suspension) variants in field trials are reported
to have been amazed at the difference the new suspension
system provides. These benefits increase with the length of haul
road, effectively absorbing all rough spots and allowing operators
to maintain considerably higher average speeds – with or without
a load. A hauler traveling at 55km/h (34mi/h) over rough haul
roads is now possible with minimal bouncing rolling or shaking.

In what is the most significant leap forward in design
for several decades, the FS variants have automatic leveling and
stability control on all wheels, and instead of the traditional
rubber suspension, there is a hydraulic cylinder fitted to each
wheel. The system constantly monitors the load and ground
conditions; adapting the suspension to suit the prevailing
conditions and giving a smooth and stable ride.

SAFER AND MORE PRODUCTIVE
Safety is improved thanks to the suspension providing

significantly more ground contact. Compared with haulers with
traditional suspension systems, vibration levels are also very
much lower, allowing operators to work much longer before
exceeding limits set in new European whole body vibration
legislation.

By providing a smoother ride operators experience
less fatigue, remaining more alert, safer and more productive
throughout their shifts.

The E-Series does not abandon traditional suspensions
however: Volvo CE continues to offer all models with upgraded
versions of the current suspension arrangement.

OTHER NEW DEVELOPMENTS
The seven models in the E-Series cover capacities

from the 24 tonne (A25E) to the 39 tonne (A40E). All feature
Tier 3/Stage IIIA approved Volvo engines that offer high torque
at low revs, maintaining fuel efficiency and reducing noise levels.
Both power and torque have been increased in the Volvo
designed and built D16 engines fitted to the A40E and A40E FS
(power up 12% and torque up 19%). But perhaps the biggest
output increases can be seen on the D12 engines fitted to the
A35E and A35E FS, which generate the equivalent power and
torque of its outgoing big brother, the current A40D.

The A35E, A35E FS, A40E and A40E FS all feature a
new fully automatic nine-speed fast adaptive transmission.
Shafts, planetary gears and bearings are all reinforced to cope

with the higher torque produced by their bigger engines. An
optimized gear shifting pattern has better overlap of ratios to
give constant power transfer. These models also have new frames,
axles and a new drop box with longitudinal differential and
100% lock up – reducing power losses, improving traction and
fuel efficiency. These larger models are fitted with more
powerful exhaust brakes and retarders. And the cooling system
has been improved such that there is no need to fit further
cooling for hot climates.

The A35E now comes with wet disc brakes, for
improved stopping power and longer service life, and the A40E
has a larger body fitted. This new body has been designed to
allow easier loading and a high dumping joint and long overhang
allows the ability to dump into hoppers or over an edge.

Developments are not restricted to the larger
machines in the range, and several new body solutions are
available on the A25 and A30E haulers. These include a bolt-on

SAFETY IS IMPROVED THANKS TO THE

SUSPENSION PROVIDING SIGNIFICANTLY MORE

GROUND CONTACT
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INSIDETRACK PER STJERNQVIST

Per Stjernqvist, Volvo CE Denmark. TONY LAWRENCE reports. 

Photography: Julian Cornish Trestrail
S PI R IT8

light materials kit that increases the available hauler body
volume, suitable when hauling low density materials (e.g. wood
chippings). Heavy duty wear plates are also offered, as are
linkage operated Overhung and Underhung tailgates. These
tailgate options are linkage operated and help reduce spillage of
payload, particularly useful when the haul cycle involves steep,
sloping and/or uneven terrain.

As with all Volvo CE equipment, the new E-Series
machines are fitted with a world class operator environment.
Simplified retarder controls and exhaust brakes require less
operator input, and this combined with easier-to-read Contronics
information allows the operator more time to concentrate on
what is going on outside the cab.

OPTIONS LIST
A range of options is available with the new E-Series;

among them heavy duty wear plates for applications that involve
hauling abrasive materials, e.g. blasted rock. Where less dense
material is involved, a bolt-on Light Materials kit attaches to the
body, increasing the volume that can be hauled. When gravel, sand

or liquid masses are being hauled – especially up steep grades – an
under/over-hung tailgate option is useful to avoid spill, whereas an
under-hung tailgate would be appropriate for hauling rock up
steep slopes.

The new E-Series of articulated haulers from 
Volvo CE: no hauler has ever been so productive regardless 
of ground conditions.

THE NEW E-SERIES MACHINES ARE FITTED WITH

A WORLD CLASS OPERATOR ENVIRONMENT
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Things changed, though, when Volvo decided to
overhaul its CE distribution operation in Denmark. Having
previously relied on two independent dealerships alongside the
trucks division, a partnership was signed with specialist
distributors Bilia to set up a single, integrated Danish dealership.

Stjernqvist first had to convince Bilia to retain him –
“my division was being sold off” – then had to establish a new
regional infrastructure from scratch to replace one of the original
dealerships. “That was the toughest thing I have ever done,” he
recalls. “We started with no staff, facilities, and no IT systems. We
were given two months and just about did it.” Cue Stjernqvist’s
first big idea.

The new organization, hampered by regional rivalries,
no corporate culture and by a downturn in the market, struggled
to survive. It was then that Stjernqvist, now managing director,

realized that the modernization of Denmark’s infrastructure –
and the building of the celebrated Great Belt suspension bridge
in particular – would transform the make-up of the country.

Before 1998, the north and eastern regions had
dominated. The bridge, however, revolutionized transport links
with Copenhagen and effectively shifted the heart of Denmark
west towards Taulov, on the Jutland peninsula. “I realized Taulov
would be ideal for a central warehouse and workshop, so we
bought land there. It was extremely cheap because we were
ahead of the game. The bridge transformed the structure of the
company. Our rivals are copying us now, but land prices have
shot up three times.” Cue big idea number two.

By 2004 the Bilia partnership had ended. “We were
back in the Volvo family and our worst struggles were over. And
yes, that‘s how I think of Volvo – as family. I can’t imagine
leaving – call me a Volvo freak, it’s in my blood,” Stjernqvist
says. “That’s when I decided to focus on soft products.” The plan
was to forge much closer ties with customers via long-term
service agreements.

“I’d read about telematics – the transfer of GPS and
other information data from cars to computers – and thought we
should exploit it. As part of our service agreements, we began

WE WERE BACK IN THE VOLVO FAMILY AND OUR

WORST STRUGGLES WERE OVER. AND YES,

THAT’S HOW I THINK OF VOLVO – AS FAMILY

S PI R IT10

When Stjernqvist says good, read seriously good.
Volvo Construction Equipment’s operations in Denmark,
indeed, would probably bear little resemblance to what
they do today without his input.

What makes his story more remarkable is that
the 42-year-old managing director of Volvo Entreprenør-
maskiner has overseen equally radical changes in his own
life. He, too, bears little resemblance to the manager he
once was.

Stjernqvist, who is also responsible for Volvo
CE’s Nordic region of Finland and Norway, puts much of
his success down to luck. “I’ve worked hard,” he says, “but
I’ve also been in the right place at the right time.” You
suspect, though, that he is again understating his case.

Stjernqvist began his 22-year association with
Volvo as a junior salesman with an independent trucks
dealership, only to be promoted within three months after
out-selling his manager. Joining Volvo Trucks, he was
promoted to sales manager after six months. And, still shy
of his 30th birthday, he was given the job of shadowing the
managing director in Copenhagen. “Right place, right time,”
Stjernqvist repeats.

ER STJERNQVIST RECKONS HE HAS

HAD TWO GOOD BUSINESS IDEAS IN

THE LAST 20 YEARS. HE PAUSES AND SMILES,

BEFORE ADDING: “I’M WORKING ON A THIRD.”

IT SHOULD BE WORTH WAITING FOR.

P

STJERNQVIST BEGAN HIS 22 YEAR ASSOCIATION WITH VOLVO AS A JUNIOR SALESMAN WITH AN

INDEPENDENT TRUCK DEALERSHIP
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installing devices in all our vehicles which told clients where
they were and how long they had been running, which helped
them to bill their own customers.

“Since then, Volvo has developed the system.
CareTrack now allows us to remotely monitor our clients’
vehicles for them, reminding them when services are due and
combining them with recalls or annual inspections. That means
less downtime for them, while we can better co-ordinate our
support. Everyone wins.”

As for Stjernqvist’s third idea, “that’s all about the
next step. With more sophisticated CareTrack data we could
advise owners on such things as machine fuel consumption,
speeds and torque performance, as well as identifying imminent
mechanical problems.

“Volvo Entreprenørmaskiner has increased its market
share by around three percent to around 15 percent in three
years and we’re determined to keep that up. “The company was
an ugly duckling. We‘ve changed it into a swan.” Managing
change, they say, is the secret to business success.

Stjernqvist, married with three children, has been
managing change on a personal level as well. Earlier in his career,
he was “too aggressive, too ego-driven”. A company survival

EXTREME VOLVO
VOLVO LOADER HELPS WITH LEBANESE BRIDGE RECONSTRUCTION

A new Volvo L90E is working on the replacement of the bomb damaged Fidar Bridge

near Beirut – set to be completed exactly one year after it was destroyed.

S PI R IT13

course, however, opened his eyes to how he was perceived by
colleagues.

“It changed my life. I realized my approach was
wrong, towards both my staff and myself. Today, having a happy,
productive staff is my first priority. As for myself, I’m still
dedicated to innovation but I’m far less aggressive – and I listen.
I’m more Scandinavian! I’m also in better shape. I’ve lost 30kg
(66lbs) since then and now run two marathons a year. It’s been
quite a journey.” With that, Stjernqvist smiles and gets up to
leave. Time to get back to work. Time for some more thinking.
You suspect a fourth big idea may not be that far away.

TODAY, HAVING A HAPPY, PRODUCTIVE STAFF IS

MY FIRST PRIORITY
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ntil its destruction last summer, the Fidar
Bridge, at 25m (82ft), was the second tallest

bridge in Lebanon and a vital link between the capital Beirut
and its second city Tripoli. The Fidar was one of 107 bridges
and overpasses that sustained damage during Israel’s 34 day
bombardment. The Fidar, which had survived three decades of
intermittent warfare since its completion in 1974, was a
particularly symbolic casualty of the new conflict Lebanon
found itself caught up in. But only four days after it was
bombed on 4th August 2006, Lebanese bank Byblos offered
to donate the $4 million necessary for the redesign and
reconstruction of a new Fidar Bridge. 

Byblos Bank has appointed La Constructa as project
manager and commissioned Dar al-Handasah Shair & Partners to
draw up the new plans. Respected local engineer Elie Selwan and
his contracting company BETHE (Bureau D’Etudes et Travaux
Hydrauliques-Electriques) is the onsite contractor on the bridge,
which is expected to be completed in 11 months. Such has been

the focus on rebuilding the bridge that even before the old
bridge had been fully removed contractor BETHE had already
begun work on the piling for the foundations of the new
crossing.

The Volvo L90E wheel loader was quickly supplied
by local dealer Abdelmassih Trading Co. and has been helping
with the construction of the new bridge between the now
impassable valley separating the villages of Halat and Madfoun.
The Volvo L90E was chosen because of its reputation as a
reliable all-rounder, manoeuvrability and ability to change roles.
It is being used for transporting materials around the site,

backfilling around foundations and retaining walls – and even
towing piling equipment between foundations.

Work began on site a little over one month after the
bombing of the bridge and in only 11 months the damaged
bridge must be removed and a new one prepared, designed and
constructed. The bridge is due to be handed over to The Council
for Reconstruction & Development on 9th August 2007 and is
being built to international standards, using the latest design and
materials. With piling work already complete, the new Fidar
Bridge will be 136m (446ft) long, 30m (98ft) wide and feature
six lanes of traffic.

The bridge is a vital link because, without it, it takes
up to four hours to get into Beirut from the north; therefore fast
construction is important. Not only this, as one of the first major
post-war infrastructure projects to be put in motion, the
rebuilding of the Fidar is proving to be a potent symbol of the
latest round of reconstruction in Lebanon.

U THE VOLVO L90E WAS CHOSEN BECAUSE OF ITS

REPUTATION AS A RELIABLE ALL-ROUNDER

WITHOUT THE BRIDGE, IT TAKES UP TO FOUR

HOURS TO GET INTO BEIRUT FROM THE NORTH;

THEREFORE FAST CONSTRUCTION IS IMPORTANT 
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FREEDOM OF MOVEMENT

oland’s A1 highway will travel the entire length
of the country north to south, forming part of

the Trans-European Transport route connecting Norway with
Greece. Brian O’Sullivan reports from Europe’s largest
highway project.

In 1981 the eyes of the world were focused on the
bleak Lenin Shipyards in Gdansk. From that unpromising
starting point the fledgling Solidarity trade union launched
Poland’s unstoppable push towards democracy. A quarter of a
century later modern Poland is again in the throes of revolution
– an economic one this time – a push accelerated by its
membership of the European Union in 2004. But with regional
unemployment as high as 30% and an exodus of its young
people to other EU countries, Poland now needs to modernize –
and fast. And once again, Gdansk is proving to be the starting
point of change – this time not for freedom of choice but
freedom of movement. The A1 highway to be exact.

The Polish government sees the development of its
transport infrastructure as a major factor in boosting economic

revival. The national road network is in a state of disrepair and
highway spending is the biggest element of the government’s
investment programme. Some 540km (335mi) of new highway
has already been built and 2,000km (1,242mi) of new roads are
due for completion by 2013. So getting around the country will
rapidly become faster, cheaper and safer too. And not just around
the country – Poland sits in a strategically important position in
the middle of Europe. Improving its road system will also have
benefits for neighbouring countries wanting to trade with other
EU members via Poland. When completed, the A1 Autostrada
will serve both purposes, traveling from North to South the
entire length of the country and forming part of the E75, the
582km (361mi) European corridor that will connect Norway,
Finland, Poland, Slovakia, Hungary, Serbia, Macedonia and finally
Greece.

The Skanska-NDI joint venture is the contractor of a
90km (55mi) section of the A1 between Gdansk and Nowe
Marzy. The €528 million scheme is the biggest road project in
Poland – and the current biggest in Europe. With a 3.5 year
contract period the job involves 86 bridges – one for almost

every kilometre of four lane highway being built – as well as six
interchanges, one toll plaza and five toll stations. Skanska-NDI
began on site in October 2005 and at the time of writing the
2,500 workers on the project had completed 50% of the
earthworks. To put that in perspective, the highway requires
16M m3 (21M yd3) of earth moved, along with 120,000m3

(157,000ft3) of concrete placed and 1.6M t of asphalt laid and
compacted.

Working from two fronts, Skanska-NDI is employing
the same world class construction techniques that have helped
form its reputation for excellence elsewhere – as well as the

largest fleet of construction equipment in the country. And the
newest – the company boasts a fleet on the job worth in excess
of €45 million. 500 pieces of equipment work on the site daily,
half owned by Skanska-NDI; with the remainder (mostly rigid
trucks and haulers) operated by subcontractors. Of the Skanska-
NDI fleet, Volvo Construction Equipment has been awarded the
largest share of the equipment contract.

Local distributor Volvo Maszyny Budowlane Polska
has supplied 90 Volvo machines – 40 haulers (mostly 40 tonne
A40Ds), 30 crawler excavators (split between EC210B and
EC460Bs), six EW160B wheeled excavators, three L120E wheel
loaders, four L20E compact wheel loaders and seven of the new
generation G946 motor graders. These machines were brought 
in at the last moment due to lighter machines struggling under
the heavy, wet, ground conditions. The G946’s combination of a
175 kW (235hp) engine and 14,346kg (31,630 lb) blade pull has
meant that they have the strength to keep powering on despite
tough conditions. They are being used not just in the creation of
the highway; they are also instrumental in creating and
maintaining over 90km (56mi) of access roads along the site.

Photography: Julian Cornish Trestrail

THE SCHEME IS THE BIGGEST ROAD PROJECT IN

POLAND – AND CURRENTLY THE BIGGEST IN

EUROPE

P
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The A1 Autostrada is being constructed to high
specification European standards, but despite this, much of the
road is being built through agricultural ground, allowing fast
progress and few difficult technical challenges. But with so many
machines operating on the site, managing the flow of equipment,
people and materials in an efficient manner is a logistical
headache of mammoth proportions.

Equipment manager for the section is Mariusz
Gielniewski, an experienced machine expert who has spent
several years working across Europe and the Middle East. He
explains his equipment choice: “We had a free choice of
machines,” he says. “So we chose manufacturers that offered the
best package of machine and service. We also minimized the
number of suppliers to two per key equipment type. The
machines cannot stop working. Service is crucial and was a key

part of the negotiations. If a machine cannot be fixed in under
72 hours we need a replacement machine.”

With this in mind, the Volvo dealer, under the
leadership of Zbigniew Medynski, has set up a workshop at the
site, stationing up to six mechanics, two fully equipped service
vans, two 4X4 pick-ups (for rapid response where the vans can’t
get to) – and a well stocked parts container. This level of
attention, in addition to a tailor-made support package, has had
the desired effect with the customer. “From our experience of
using Volvos around the world we knew they were good
machines,” says Mr. Gielniewski, “We were confident that Volvo
would go the ‘extra mile’ to support us in this project.”

A dedicated Volvo coordinator liaises with Skanska-
NDI to schedule maintenance rotas and machine technical data

has been closely watched – vital for spotting potential problems
early and minimizing breakages and downtime. A training
programme on how to use the machines for over 120 operators
has also meant that machines are being used in the most
efficient manner. “Prevention is the keyword when it comes 
to maximizing machine uptime,” believes Skanska’s 
Mr. Gielniewski.

With over 12,000m3 (15,700yd3) of earthworks being
completed on each of the two construction fronts every week,

rapid progress is being made on Poland’s A1 Autostrada. On
track for a November 2008 completion, even the fact that part
of the highway lies in the path of a WWII battle front – where
over 300 unexploded bombs have been discovered – nothing, it
seems, can stop the march of European progress.

“WE WERE CONFIDENT THAT VOLVO WOULD GO

THE “EXTRA MILE” TO SUPPORT US IN THIS

PROJECT”

Mariusz Gielniewski
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The news that former England soccer captain David Beckham,
one of the most marketable players in the sports’ history, had
signed a deal worth $250m to play for LA Galaxy in America’s
Major League created headlines around the globe.

In most territories, this was hardly surprising: in the
past, when Beckham and his wife, former singer Victoria a.k.a.
‘Posh Spice’, have given birth, or even when he famously chose
to wear a sarong on holiday, it garnered acres of coverage
worldwide. However, one large nation remained immune to his
charms, the same place where Beckham will now ply his trade:
the USA.

When he signed for LA Galaxy, it was the first time in
recent memory that soccer, viewed by the majority of Americans
as a quintessentially European and Latin American sport played
only by high school children (most of them female) had hit the
front pages of the US sporting press. Begging the question: is the
US’s resistance to ‘The Beautiful Game’ finally starting to yield?

Making a success of soccer in America is the Holy
Grail of modern sport; many have tried, none have succeeded.

Most notably the ill-advised spree of the 1970s when luminaries
such as Pele, George Best, and Franz Beckenbauer were lured
over by the promise of millions of dollars, igniting a surge of
interest and headlines.

Yet it turned out to be a false dawn. Behind the glitz
and razzmatazz, the professional game boasted a flimsy
infrastructure, little of the money was spent on the grassroots of
the game, and when the carnival moved on and the big names
with it, the crowds dwindled and interest in the sport withered
and died.

While the signing of Beckham for staggering amounts
of money, accompanied by rumors that more big names will
follow in his wake, would appear to indicate the lesson has not
been learned in the intervening 30 years or so, there is evidence
that soccer is gaining a foothold in America’s sporting hierarchy.
It still has a long journey to travel if it is to even remotely
compete with the likes of American football, baseball and
basketball, sports engraved on American society, but where once
it was as popular as athlete’s foot, soccer now has a platform on
which to build.

S PI R IT21S PI R IT20

Coming to
America

Volvo_Spirit_23_English_AW.qxp  4/6/07  5:01 pm  Page 20



S PI R IT23

GLOBETROTTING AUCKLAND

BRIAN O’SULLIVAN and TONY LAWRENCE report from New Zealand’s largest city

S PI R IT22

The turning point was the 1994 World Cup, held in
the United States, which showcased the intricacies of the sport
to a new generation. Then, rather than squandering the good
work, the authorities invested proportionately and wisely in a
Major League that has slowly been gaining in popularity and
steadily building bigger crowds. TV ratings are on the rise too,
and, as Beckham’s arrival has shown, the game is beginning to
attract more investment. Three years ago it cost $25m to buy a
franchise, now the going rate is approximately three times that.

There are other indicators: the men’s national team
has qualified for the past two World Cups and acquitted itself
admirably. Indeed, its failure to advance beyond the group stages
of the 2006 World Cup in Germany was viewed as a failure,
indicating growing expectations. The women’s side is remarkably
successful, winning their World Cup in 1991 and 1999.

More significantly, the sport is increasing in popularity
among the young, male and female. It is estimated that 18
million children play the sport, more than participate in
American football, and with a college and professional structure
now in place the danger of losing talented youngsters to a rival
sport has been reduced.

Yet many challenges remain. Those children are
predominantly middle-class, leaving a vast talent pool untapped,
while the crowds for Major League matches are largely made up
of immigrants, in particular the Latino community. The sport

now needs to reach beyond those bases and attract a wider
audience.

Enter David Beckham. His move has been met with
cynicism, the view being that at 31 he is past his best and is
doing it for the money. Yet that ignores the fact that Beckham is
one of the hardest working professionals in the game. He is not
blessed with the sublime gifts of a Pele or George Best, but he
more than compensates with his endeavor and effort. The
crowds who will flock to see Beckham, even if only out of
curiosity, will see an extremely talented footballer who works
hard and gives his all for the team, qualities that the American
public will respect and warm to.

He will not do it on his own. Publicity stunts are good
at capturing attention – which this surely has – but it is the less
sexy attributes like planning, patience and foresight that will
ensure that America finally crumbles and embraces the most
popular sport on the planet.

IT IS ESTIMATED THAT

18 MILLION CHILDREN

PLAY THE SPORT,

MORE THAN

PARTICIPATE IN

AMERICAN FOOTBALL
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The Hire Company’s (THC) success began with a
US$7 million gamble.

The Wellington-based business, run by 45-year-old
Wheelans and his wife Arlene, had grown slowly until 2005
when the couple decided to bid for the country’s largest highway
project – the US$252 million State Highway 1 Northern
Motorway Extension in Auckland.

Wheelans was a rank outsider to win the machine
rental contract but responded by buying 14 new articulated

“I FIGURED THAT IS I BOUGHT BRAND NEW

EQUIPMENT FROM A SINGLE SUPPLIER – AND A

PREMIUM ONE AT THAT – THEN I’D HAVE A GOOD

CHANCE OF WINNING THE DEAL”

THE SEVEN MILLION DOLLAR GAMBLE FOR NEW ZEALAND’S LARGEST HIGHWAY PROJECT

S PI R IT24

Nestling between the Pacific Ocean
and the Tasman Sea, Auckland stretches across
an 11km (6.8mi) volcanic isthmus and boasts
three harbors in all. Its picturesque Hauraki Gulf
is home to boats of every conceivable shape and
size, as well as to pods of dolphins and whales.
To cap it all, the city’s annual regatta is one of
the largest such events in the world.

For those with different tastes, there
are spectacular hiking trails within easy reach
and two mountain ranges to explore, as well as
an extensive network of parks and golf courses.
Such attractions, supplemented by a
cosmopolitan array of restaurants, caused a boom
in the area’s population in the 1990s. Around

1.3 million people now live in the area — approximately one third of New Zealand’s
population.

Phil Wheelans, though, was not attracted by Auckland’s aquatic leisure
opportunities. He was lured by the promise of work – while keeping his feet firmly on
dry land.

The result? A construction equipment hire company which has tripled in
size in 15 months and which continues to thrive.

EW ZEALAND’S LARGEST CITY, AUCKLAND

HAS EARNED TWO NICKNAMES OVER THE

YEARS – THE CITY OF 100 LOVERS, COINED BY THE

MAORIS, AND THE CITY OF SAILS. BOTH ARE A

PERFECT FIT. COMBINE THEM, AND YOU HAVE A

WATER LOVER’S PARADISE.

N
haulers (ten A40D and four A30D) and ten new excavators (two
EC460B, two EC290B and six EC210B) from Volvo
Construction Equipment’s local dealer, Titan Plant Services.

“I knew the client didn’t want a ‘Licorice Allsorts’
package of machines from a bunch of suppliers,” he remembers.
“They also wanted them to be reliable. So I figured that if I
bought brand new equipment from a single supplier – and a
premium one at that – then I’d have a good chance.”

His boldness so impressed the client, The Northern
Gateway Alliance, that THC was chosen to go head-to-head with
a competitive hire company in a six-month on-site comparison.
With no THC infrastructure in Auckland, Wheelans and his
transport driver Allan Chapman spent months living in a
transporter, moving the machines where the client needed them
and taking personal charge of fulfilling his promises. THC duly
won the full contract.

Wheelans’ reputation for supplying high-quality new
equipment with first-class back-up soon spread and he has
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subsequently won rental supply deals for two further highway
projects with a combined contract value of over US$112 million.

THC now has 50 staff in six locations around New
Zealand. Rapid growth has been matched by a continued
commitment to investing in new equipment. With its 940
machines, the company has the biggest Volvo fleet in the country
and invested over US$7 million a year, mostly on Volvos. It has
also secured 20% of New Zealand’s general purpose construction
equipment rental market.

Wheelans is still based on the State Highway 1
Northern Motorway Extension (commonly known as the NGA,
after the Northern Gateway Alliance). The 7.5km (4.6mi) four-
lane highway, running between Orewa and Puhoi, will take four
years to build. That may seem long but there are four bridges 
to erect (the largest 537m (1762 ft) long), two tunnels to bore,
3 million m3 (106 million ft3) of earth to move – and a
maximum of 110 days work a year.

New Zealand enjoys a warm coastal climate – but
very high rainfall. Although the construction machines can
certainly cope with the wet conditions, the extracted clay would
leach silt which would flow into the watercourse and damage
the ecosystem. Last year THC’s equipment managed just 80 days
work on the project. Such is the concern for the environment in

New Zealand, indeed, that the discovery of a rare fish in a
stream along the path of the NGA prompted the building of a
100m (330ft) viaduct – at a cost of US$35 million.

The flip side of a short construction season is long
days when the weather is good. Volvo-trained operators working
70-hour weeks are common. This is also where reliability and
operator comfort come to the fore. Productivity remains high, as
the specification of the heated bodies on the Volvo articulated
haulers helps dislodge more of the sticky clay, reducing ‘carry-
back’ from 30% to an acceptable 10%.

“One of the reasons why the jobs have gone so well is
that the equipment has been so reliable,” adds Wheelans. “This
has boosted our reputation – and Volvo’s.”

OPERATORS WORKING 70 WEEKS IS NOT

UNCOMMON, AND THIS IS WHERE BOTH THE

VOLVO’S RELIABILITY AND OPERATOR COMFORT

COME TO THE FORE

THE 
LEVERS 
OF 
POWER

Joysticks may well replace levers to operate functions in most construction equipment at
some point in the future, but for the time being, Volvo Construction Equipment – itself in the
vanguard of joystick technology – has opted to retain the traditional controls in its new G900
motor graders series. CAROLINE HUDSON explains why. 
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Motor graders are one of the more difficult machines to master, and
those who work them tend to be amongst the most highly-skilled and
respected operators in the construction business. Throughout the design and
development of the G900 family of graders,Volvo CE’s engineers went to great
lengths to consult and involve experienced operators in the process. Who
better to consult for an opinion on the machines than the very people who
spend their working lives operating them? Using the ‘Voice of the Customer’
program, the engineers sought out feedback from operators at every stage of
new product design.

From the very earliest exchanges of information, the choice of
operator interface turned out to be the most hotly debated issue. At the heart
of the discussion was the question as to whether the new G900 Series should
discard the levers that have controlled graders for decades and replace them
with the latest in joystick technology. Volvo CE have introduced joysticks
successfully in other products, but it quickly became clear that grader operators
had strong reservations about whether the joystick approach was the optimal
solution for controlling graders.

“Over time the traditional lever positioning has been adopted as an
industry standard,” says Brian Lowe, product manager for Volvo CE’s grader
line. “Operators are familiar with the traditional pattern and location of
controls, which is an important factor to consider when deciding what layout
is most user-friendly for the people who actually operate these machines.” 

There will always be a certain bedding-in period when an
experienced operator gets acquainted with a new grader, but the important
point for the grader operators was that not too many new technological
improvements should be introduced too fast.

“It was clear that changing the operator interface so radically at this
point would prove too problematic for even the most experienced of operators
and owners,” explains Brian. “Think of it in terms of a concert pianist being

asked to play a trumpet. He may be able to read sheet music and
understand the theory but he could be dumfounded when faced with
valves rather than keys.”

During the operator ‘clinics’, concern was also raised that the
great sensitivity of the joystick could cause unintentional movement in
various grader applications. This minute sensitivity is an asset in more
stationary construction machines such as backhoes and excavators, but
in graders, it could cause problems.

“When operating a grader with multiple-function joysticks
rather than traditional levers the operators often found that they would
unintentionally change the blade elevation as they were steering,
destroying the grade in the process,” says Brian. “Retaining the familiar
steering wheel and keeping it independent of other controls was viewed
as an advantage.” 

Bowing to the experts out in the field, the designers were
happy to retain the traditional lever system in what otherwise stands out
as the most technologically advanced motor grader on the market.

Among several new features, the latest grader range features
an exclusive 11-speed transmission – a first for the industry. The new
HTE transmissions are the most advanced currently available, yet they
remain very simple to operate. The optional HTE1160 transmission,
meanwhile, has 11 forward speeds and six reverse speeds, meaning

VOLVO CE’S ENGINEERS WENT TO GREAT LENGTHS

TO CONSULT AND INVOLVE EXPERIENCED

OPERATORS IN THE PROCESS
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SPOTLIGHT RECYCLABILITY

Recyclability fitted as standard

CAROLINE HUDSON reports
S PI R IT30

slower ground speeds for fine grading applications but also faster travel speeds in the
higher gears, leading to faster job completion times. Fuel efficiency has been improved by
adding an economical gear for every application, allowing the engine to operate at its
optimal speed and torque. Owing to the greater control, more work can be completed in
a single pass, meaning less grader time is needed per metre covered, further reducing costs.

Another benefit of the transmission is the shuttle-shifting feature which allows
the operator to work straight-line, forward-to-reverse gear shifts without using the inching
pedal or braking first. As well as reducing operator fatigue, this feature improves
productivity.

The designers have also equipped all models with a Power/Speed Engine Mode
Switch as standard, providing access to the full power of the Volvo engine at slower engine
speeds, which leads to increased efficiency. Operators can switch between the ‘Power’ and
‘Speed’ settings to alter the engine’s torque curve when running in the two lower
horsepower ranges. When set to ‘Power’ mode the engine provides additional low-end
torque for increased productivity and it caps engine speed at 1,900 rpm for greater fuel
economy. When running in ‘Speed’ mode, the grader’s engine will change its power curve
to allow more efficient operation at higher ground speeds. This feature is aimed to
discourage operators from over-revving the quiet-running Volvo engine. With a six percent
increase in fuel economy, the 11-speed transmission comes with significant environmental
and cost benefits.

The G900 graders are robust enough to withstand the rigors of heavy material
cut-and-push applications, flexible enough to handle steep and difficult terrain, and they
remain sensitive enough to ensure the correct grade specification, even in the finest and
most challenging applications. So if the world’s most experienced operators prefer levers
to joysticks on their graders, who is Volvo CE to argue?

“RETAINING THE FAMILIAR STEERING WHEEL AND KEEPING 

IT INDEPENDENT OF OTHER CONTROLS WAS VIEWED AS AN

ADVANTAGE”
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A major contributing factor to the success of Volvo’s
recycling policies is the attention given to the materials used in
constructing the machines in the first place. Wherever possible,
Volvo uses materials that are suitable for recycling – most of its
machines are made primarily from metals (mainly steel and iron.
“We take special care in choosing which plastics to use as some
are easier to recycle than others,” explains Susanna. “We make an
effort to use plastics that have been recycled already – provided
it doesn’t lead to loss of quality – and we clearly label all plastic
components so the type of plastic is easily identifiable for
recycling.”

DIFFERENT TYPES OF RECYCLING
Volvo’s philosophy on recycling stretches to reusing

components wherever possible. There is a structured and
graduated ‘steps’ approach to recycling construction equipment
where ‘Continued use’ is the highest level and preferred
outcome. If a component is in a good state of repair then Volvo

recommends it be sorted for continued use in a similar machine
via retrofitting or upgrading for example. One level lower than
that is what Volvo terms ‘Reuse’ meaning a second hand
component that still has some life in it may be used as a spare
part for a machine still in the field.

If continued or reuse are not practical, where the
component is beyond repair or overly fatigued then it is sent for
material recycling. This is what many people might think of as
recycling in the traditional sense: sending metal to be reclaimed,
melted down and then recycled as something completely
different where it enjoys a second life as a soft drink can, a
television casing or railway tracks. This type of recycling is
suitable for almost all the metals in Volvo CE machines. For oils
or plastic components there is a fourth step – energy extraction.

In this approach the ultimate aim is to get as great a
proportion of materials onto the higher levels or ‘steps’ as
possible. Only when all other options are exhausted is disposal of
materials considered an acceptable solution. Happily a very small
percentage of Volvo products end their life this way.
Environmental care – one of Volvo’s core values – is something
that the company takes so seriously that it has a dedicated
customer support business for recycling used Volvo components.
Volvo Reman, which produces factory remanufactured
components, offers customers parts from 22 different product
groups, including engines, transmissions, hydraulic and electrical
components as an alternative to buying them brand new.

“All Volvo remanufactured components pass through
the rigorous Reman process before undergoing stringent quality
controls,” says Alexander Pajari, global product manager for
Factory Remanufactured Components. “They are issued with
exactly the same warranties as new products so customers have
the reassurance of the Volvo quality guarantee.” 

To ensure renovated units reach the same standards as
new products, the core of each unit is initially disassembled and
any part that doesn’t meet Volvo’s quality standards, or is simply
too worn is discarded. Next, components are oven cleaned at
high temperatures to remove paint and moisture from the unit.
Following this step the components are sand-blasted to remove
any remaining particles or dirt that the super-heating stage fails
to clear. Once any worn-out components have been replaced, the
core is quality inspected to ensure there are no cracks and flaws
before it is sent to the assembly line to be re-assembled.

Although the Reman process is slightly more complex
than the original manufacturing process it uses substantially less
energy and is therefore better for the environment. “Volvo
engines for example are typically 80% recyclable and the Reman

“DURING PRODUCT DEVELOPMENT WE

CONSIDER THE WHOLE LIFECYCLE OF 

OUR MACHINES”

VOLVO IS STAYING AHEAD OF THE GAME AND MAKING IT AS EASY AS POSSIBLE FOR CUSTOMERS TO

RECYCLE THEIR MACHINES

Legislation on environmental working practices and
recycling in particular are likely to increase in both volume and
stringency. In the future everyone will have to pay more attention to
the way construction equipment is recycled. In the meantime Volvo is
staying ahead of the game and making it as easy as possible for
customers to recycle their machines. From the moment Volvo CE
starts to design a new machine it is as concerned about how it will
end its days as it is about how it will operate throughout its life.

Contractors tend not to think about end of life issues
much. Their concerns at the point of purchase are likely to be things
like reliability, performance, fuel economy or the quality and
responsiveness of the after sales support service if things go wrong.
How easy a machine is to recycle is unlikely to be high on the
agenda. However, ease of recycling is something that everyone will
soon need to consider.

“It would be fair to say that Volvo machines are designed
with end-of-life in mind,” says Susanna Thörn, an environmental

engineer in Volvo CE’s Laws and Regulations department. “During product development we
consider the whole lifecycle of our machines, from the cradle to the grave. Our machines are
specifically designed so they are easy to take apart for repairs or servicing, and also easy to
dismantle for recycling at end-of-life.” The results of the huge emphasis placed on
recyclability during product development means that Volvo is leading the way for the
construction equipment industry, with its machines being 95% recyclable.

HERE IS MUCH WRITTEN

ABOUT HOW CONSTRUCTION

EQUIPMENT IS BECOMING MORE

POWERFUL, MORE COMFORTABLE AND

MORE RELIABLE. BUT THERE IS LITTLE

WRITTEN ABOUT WHAT HAPPENS TO

MACHINES WHEN THEY REACH THE

END OF THEIR LIFECYCLE. CAROLINE

HUDSON LEARNS THE ART OF TAKING

MACHINES APART. 

T
Susanna Thörn
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LIFETHROUGH A LENS NEIL WHATLING

TONY LAWRENCE met Neil Whatling, acrobatic flying and Volvo machine enthusiast

Photography: Julian Cornish Trestrail.

process also uses 80% less energy than for new engines,” explains
Alexander. “Renovated engines are extremely popular with
customers as they give the same performance as a new engine, at
a fraction of the cost.” Whereas new engines sometimes have
tensions, renovated engines have none of these performance
problems – and as they have passed the stage where breakdowns
are more likely, there is added reassurance for customers.
Contractors who are in the market for second-life machinery
have the peace of mind that Reman components are made to
exactly the same standards as the brand new versions, as well as
the satisfaction of knowing that they are helping the
environment.

DISMANTLING A MACHINE, ONE PIECE AT A TIME
Volvo also advises an equally structured approach

when it comes to dismantling one of its machines so that it is
carried out in the safest and most environmentally conscious
way. “Initially we would recommend that a workshop remove
the tyres and other exterior accessories such as the bucket, until
only the frame of the machine is left,” explains Susanna. “This
makes the rest of the process far easier.”

The first step is to identify sections of the machine by
carefully reading the signs and plates attached to the various
components. As construction equipment tends to be long-lived,
at the point of dismantling customers are advised to contact
Volvo to obtain one of its recycling manuals, which contains the
most up-to-date dismantling methods for each product type and
contains clear illustrations to guide them visually through the
rest of the process. A next and crucial step is to check the
governing regulations and legislation on recycling for the specific
region in which they are located. “It is vital that a customer
upholds their responsibility to check local laws,” stresses
Susanna. “They can vary widely from one region to another and
if there is any doubt we would recommend they contact their
local Volvo dealer to get the latest information.”

One final step prior to taking the machine apart is to
decontaminate it. All fluids such as hydraulic oil or the fuel in

the tank must be drained and collected to decontaminate the
components. This is the number one consideration to bear in
mind before recycling and as there are stringent rules governing
the safe disposal of fluids it is a good idea to consult a specialist
company to help with this stage of the process.

When all the preliminary steps have been taken,
dismantling can start. Evidently, this should be carried out by
trained personnel and handled with due attention given to safety
and environmental considerations. Whilst dismantling the
equipment, it should be sorted into separate piles firstly
according to the material type (plastics, iron, steel etc), and
secondly according to how each part is to be recycled (whether
it’s destined for reuse, recycling or disposal, for example).

By following these easy steps, workshops and
contractors can be confident that they have fulfilled their
responsibilities and also feel satisfied that they are helping Volvo
to help the environment.

AT THE POINT OF DISMANTLE, CUSTOMERS ARE

ADVISED TO CONTACT VOLVO TO OBTAIN ONE

OF ITS RECYCLING MANUALS
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the desire suddenly evaporated. “I’d just played a tournament
and realized I’d had enough,” he says. “I stopped overnight. I’ve
probably played a couple of times since.”

His love of engines and heavy vehicles, however,
endures. Walk around his yard and the evidence is clear. There
are 20-odd construction equipment hire vehicles for a start, the
majority of them Volvo excavators, the biggest an EC360B, and
articulated haulers up to the A30D. There are five road vehicles
– two of them of them Volvo articulated hauler units – and a
tractor. Neil, his wife Lyn – the office manager – and their family
also own three four-wheeled drives, one of them a Volvo.

Oh, and there’s a German Army jeep. And a tank.
“Well, it’s a self-propelled gun really, a 1966 Vickers Armstrong
Abbot,” says Whatling. “It’s just a weekend hobby, like the 
flying. Lyn thinks I’m a bit barmy but I’m quite interested in
tanks and thought it would be a bit unusual to buy one. It
weighs 19 tonnes and does about 34mph (55km/h). It’s
completely road legal – we’ve gone down to the pub and to
parties in it a few times. I also take it to the air shows – people
love it. I’d been looking at a British Army Chieftain battle tank
but it wasn’t reliable enough. I’m looking to get a military
personnel carrier next.”

That word ‘reliable’ crops up again when Whatling
discusses his association with Volvo. Newly qualified as a
mechanical engineer, he worked first with marine diesel engines,
switched to farm work and then decided to go it alone. He relied
mainly on one large equipment manufacturer in the early years

but bought his first two Volvo haulers in 1993-4 for a road
construction contract. “After that I bought a Volvo EC360, one
of the first that came out. It was a big decision. You could call
that a calculated risk as well. “But it was a great bit of kit. We
had it for about 7,000 hours without any real trouble and then I
bought another. They were really reliable. Gradually we got rid
of all the other excavators and switched to Volvo.

“Two or three Volvo people I know very well always
look after me if there is a problem. We have our own fitter who
does interim services but Volvo would help you out if there was
a major failure. “I don’t see myself changing again. Switching to
Volvo was probably one of my best business decisions.”

So business, it seems, is a bit like aerobatics after all. It
all boils down to a matter of trust. “Flying at low levels does not
give you much leeway for errors,” explains Whatling. “You have
to have the right mental attitude and be 100 percent confident
that you are in control especially when you’re performing in
front of 10,000 people. “You could get a bit carried away. It’s
very important to keep a level head – especially when I’m taking
one of my customers up for a spin! “At the end of the day, you
need reliability. And you need to trust your machine.”

HIS PERSONAL HISTORY SUGGESTS THAT HE

DOESN’T DO THINGS UNLESS HE IS PASSIONATE

ABOUT THEM
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“Okay,” he qualifies himself. “Let’s say 
I take qualified risks. “This aeroplane isn’t very
forgiving. Get it into a spin and it won’t recover
unless you use the proper technique. But there’s
absolutely nothing wrong with it if you know what
you’re doing.” The 47-year-old Whatling clearly
knows exactly what he is doing, both inside and
outside the cockpit.

His company, Neil’s Plant Hire, based at
Ketton in the English county of Lincolnshire, is
responsible for just under 30 employees and boasts
an annual turnover of 1.2m pounds. Today, most of
his work consists of hiring out vehicles and drivers
on contract work to aggregate and quarry
companies. Not bad for a guy who started out
digging ditches with a second-hand backhoe loader.
“I had no idea the business would get this far. It
just kept growing,” he says. “There’s still room for
expansion but I want to make sure we keep up 
our good name with our customers. That takes a bit
of doing.”

Whatling’s success has been built on
passion. Indeed, his personal history suggests that
he doesn’t do things unless he is passionate about
them. He seemed set on becoming a professional
golfer, having represented Leicestershire by the age
of 15. His father was a steward at a golf club and
Whatling spent every free hour there. But, aged 19,

I DON’T TAKE RISKS,” SAYS NEIL WHATLING

WITH A FACE SO STRAIGHT THAT YOU’RE

TEMPTED TO LAUGH. HE CANNOT BE SERIOUS. AS

HE SPEAKS, WHATLING IS LEANING BACK AGAINST

THE WING OF HIS WHITE AND ORANGE SLINGSBY

FIREFLY, A TWO-SEATER, 200MPH (320KM/H)

MILITARY ACROBATIC TRAINER WHICH HE

REGULARLY LOOPS AND ROLLS DOWN TO 500 FEET

(150M) AT AIR SHOWS AT HOME AND ABROAD.

“

AT THE END OF THE DAY, IT ALL BOILS DOWN TO A MATTER OF TRUST
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It takes faith, they say, to move mountains. At Bayuquan, in
northeast China, they’re limiting themselves to moving hills –
58 million cubic meters of them (76 million yd3).

The excavated rock and earth is being used to reclaim
a large swathe of land from the Bohai Sea which will eventually
house an industrial park – the Liaoning Yingkou Bayuquan
Metallurgical Industrial Park – next to the port.

The six-year project, being run by Anshan Steel
Construction Group, has had to rely more on explosives and
state-of-the-art heavy construction equipment than on mere
faith since work began on August 1, 2005.

That first day of operations was marked by a symbolic
roll of canon fire. The noise has barely died down since, as
dynamite charges have continued to eat away at the rock-faces of
a dozen nearby hills. Throughout the day and night the roar
from the engines of a massive fleet of trucks, wheel loaders,
bulldozers and excavators has added to the sense of industry.

KEEPING THE FAITH
TONY LAWRENCE reports from China

By far the biggest contingent of crawler hydraulic
excavators involved carries the Volvo logo. When work began,
there were 35 EC460Bs on site. There are now 46.

Ask the site managers why they have relied so heavily
on the one model and they highlight the machine’s ability to
handle the terrain, its load capacity, reliability and superior fuel
efficiency in comparison to its immediate rivals from
competitive brands.

The operators, though, most of whom boast around
five years of experience with Volvos, have a different story to
tell. Wang Jianguo, sporting a Volvo uniform, has clearly fallen in
love with his machine, his enthusiasm overcoming any reserve he
may have felt in subjecting himself to an interview. “Good,
good!” he prefaces each of his answers.

Operating one of the fastest and most powerful
excavators in the world is a pleasure in itself but for him and his
colleagues, it is the EC460B’s ergonomically designed cab in

particular which makes such a difference to arduous shifts which
can extend to 16 hours a day. “The work is often repetitive
which can get dull and monotonous,” he explains. “A bright,
comfortable cab with a big field of vision helps.”

The cab’s electronic climate control is another plus, as
are the shock-reducing mounts and the design of the seat and
independent control consoles. As important, though –
considering the nearby blasting – are its sound-absorbing
materials.

ASK THE SITE MANAGERS WHY THEY HAVE

RELIED SO HEAVILY ON ONE MODEL AND THEY

HIGHLIGHT THE MACHINE’S ABILITY TO HANDLE

THE TERRAIN 
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OPERATORCORNER BLAINE KUSHNIRYK

We met Dog’s best friend, Blaine Kushniryk in Canada. 

BRIAN O’SULLIVAN reports. Photography: Brian O’Sullivan

Wang has less useful feedback to offer when it comes
to discussing the particular challenges at Bayuquan which have
tested his excavator to the full. It’s an easy vehicle to maintain
and check, he says, and the back-up service – provided by
Shenyang New Liao’an Machinery Company, which covers the
northeast of China and has acted as a Volvo dealer since early
2002 – is excellent. There are 10 dedicated staff from Shenyang
New Liao’an on site, with two service vehicles on hand as well as
a plentiful supply of parts. But Wang can’t help with insights
into how the EC460B’s performance could be enhanced. “I have
been using the Volvo machine for almost four years, “he explains,
“and it has never broken down.”

The Bayuquan project is still very much in its first
phase – work on leveling the site and reclaiming the land is
expected to continue to the end of the year – but progress is
clearly visible. Every week the surrounding hills seem to shrink
just a little and the waters recede as the team of wheel loaders
continue depositing rock and earth along the shoreline,
extending it further out into the sea.

As well as the noise, it is the scale of things which
leaves a lasting impression. Bayuquan port merges into Yingkou,

which is the second largest port in the region, operating
container docks, ore and steel docks, grain docks and automobile
docks. By the time the industrial park is finished, some 30 billion
RMB (3.86 billion US dollars) will have been sunk in the
scheme.

As for the Anshan Steel Construction Group, it forms
part of the Anshan and Benxi Iron and Steel Group, which was
created following the merger of two mega-corporations in
Liaoning Province.

The group has eyes on becoming a globally
competitive iron and steel conglomerate, with an annual
production capacity of 30 million tons of steel. That in turn
should see it enter the list of Fortune Global 500 companies –
the sort of corporations, indeed, with enough muscle to move
mountains without so much as a second thought.
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heat lamp. “It’s probably the only centrally heated doghouse in
Canada,” Blaine jokes.

From that moment on, Blaine, who has been
operating Volvo wheel loaders for 18 years, became Dog’s best
friend. Though the offer is not extended to his colleagues. “He’s
real friendly with me but not with the others,” Blaine laughs.
“We all feed him but he only likes me. I don’t swear at him. He
and I are buddies. The others he just barks at and tries to bite
the bottom of their trousers!”

Each working day Blaine climbs into his cab, ready to
transport thousands of delimbed tress from stockpile to sawmill.
He estimates that he can cover up to 100km (62mi) per day in
his three year old L180E. Dog does every single kilometer with
him, running dutifully behind the machine come rain or shine,
without a whimper or bark of complaint. The only time he rests
is when Blaine does. “He must be the fittest dog in the country,”
Ward Perchuk, Blaine’s boss, says with a smile.

Dog’s loyalty to Blaine, whose family emigrated from
the Ukraine to Swan River more than 100 years ago, is a source
of amusement and admiration to his colleagues. “It’s the funniest
thing to watch – that dog knows the sound of Blaine’s loader and
ignores all the rest,” Ward adds.

In fact, Blaine knows that when he starts a shift and
Dog is nowhere to be seen, all he needs to do to summon him is
fire up his wheel loader. “If I want him to come I just slam the
grapple and he comes running,” he confirms. “I don’t know how
he knows, but he can tell my loader apart from all the others.”

Where Dog came from is a mystery, though it is most
likely an unkind owner threw him out as an unwanted pet,
which may explain his initial reticence. But now he seems happy
enough at the sawmill, never straying further than the end of its
driveway and either found curled up asleep in his warm kennel
or trotting behind Blaine’s machine, as reliable as the L180E
Blaine operates. It all adds to the homely atmosphere at the mill;
Blaine’s son and fiancée both work there too.

Despite the arrival of Dog, Blaine admits to being a man
who doesn’t like change, which is why he appreciates Volvo
loaders. “They are reliable, start, are quiet and comfortable,” he says.
“They are stable and sit low too; you can’t turn a Volvo over.”

“VOLVO LOADERS ARE RELIABLE, STABLE, QUIET

AND COMFORTABLE”

S PI R IT42

Ask Blaine Kushniryk, who admits
to spending his days in the cab ‘just thinking’
and ensuring he puts in a good day’s work.
Although, unlike some of his colleagues, he is
not quite a lone operator. For every working
day for the past two years Blaine has had a
constant companion for his daily tasks at
Spruce Products sawmill in Swan River,
Manitoba, Canada – a bad-tempered mongrel
he knows simply as “Dog”.

Eighteen months ago “Dog” was
spotted lurking around the buildings and yards
at he sawmill. No one knew where he had
come from, or why the sawmill appeared so
attractive, but he soon made it his home. A shy
and suspicious dog, at first he kept himself
well out of the way of everyone who worked
there. “Dog used to hide in the woodpiles and
you could feel his eyes on you as you walked
by,” Blaine says.

When the winter cold bit and the
thermometer plunged to -40, Blaine took pity
on the shivering creature. A keen amateur
carpenter who spends much of his spare time
building and fashioning garden furniture,
picnic tables, chairs and even gazebos, Blaine
decided to construct a kennel, complete with
windows, which his boss augmented with a

N OPERATOR’S LIFE CAN BE A SOLITARY

ONE. WHEN THE WEATHER IS 40 DEGREES

BELOW OUTSIDE YOUR CAB, WHEN IT SEEMS COLD

ENOUGH TO FREEZE THE AIR IN YOUR LUNGS, AND IT’S

YOUR TASK TO FEED 4000 TREES A DAY INTO A

SAWMILL, THEN THERE’S NOTHING ELSE FOR IT THAN

TO TRUST YOUR VOLVO, KEEP THE MACHINE RUNNING,

STAY WARM AND GET THE JOB DONE.

A

FOR THE TWO YEARS BLAINE HAS HAD A CONSTANT COMPANION FOR HIS DAILY TASKS 

AT SPRUCE PRODUCTS
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The lilting strains of ‘Waltzing Matilda’ pealed through the
Eskilstuna night as the victorious Australian team,
representing Region International, celebrated being crowned
Volvo Construction Equipment Masters of 2007 in typically
exuberant fashion.

It would be fair to say that the winning competitors,
mechanics Jason Fairhead, 26, and Chris Brien, 34, and parts
man Shaun Harvey, 22, make better technicians than singers, but
the way they bellowed out the song at the Masters awards
ceremony in March gave an indication of their delight. It was a
feeling shared by their rivals, who awarded the Aussies a standing
ovation when they were named as victors. The two days of
competition had been intense and hard fought, but the respect
and camaraderie among all five teams was evident.

The members of the jubilant Australian team, the first
International winners of the Masters and the youngest team to
collect the trophy, were quick to pay tribute to their fellow
competitors. ‘It has been a fabulous week,’ Shaun Harvey said
afterwards. ‘All the teams got on great and we had a lot of fun
with the other guys. This is awesome.’ 

‘It’s been a great experience,’ Chris, an Irishman by
birth, added. ‘The organization has been brilliant. It’s a week we
won’t forget.’

The three men come from different parts of Australia
- Jason and Chris, from Perth, Shaun from Melbourne - but
together they made a formidable combination. Their team
leader, Leif Waad, could barely conceal his pride, citing the way

Wizards of Oz
DAN WADDELL reports from the Volvo Construction Equipment Masters 2007 

Photography: Julian Cornish Trestrail

the Australians seemed to revel in the team ethic as a factor in
their success. ‘The organization between the members of the
team was excellent,’ he added.

The Australians beat the United States, the winning
region in the previous two Masters, into second with Latin
America, represented by Mexico, claiming third. The Asian team,
from India, and Europe, represented by Germany, went home
empty-handed but with the respect of their fellow competitors.
After all, each team had already won through Dealer, Country,
Sub-Region and Region finals.

The teams had flown into Stockholm the preceding
weekend before venturing into the Arctic Circle for a few days,
visiting the Ice Hotel in Jukkasjärvi, snowmobiling and dog

“CELA A ÉTÉ UNE EXCELLENTE EXPÉRIENCE.

L’ORGANISATION ÉTAIT GÉNIALE. C’EST UNE

SEMAINE QUE NOUS N’OUBLIERONS PAS.”
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Leif Waad (team leader), Shaun Harvey, Jason Fairhead, Chris Brie
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sledging. Then they returned to Eskilstuna for the final, two days
of practical and theoretical tasks at five different stations: Wheel
Loader L150E, Compact Excavator ECR88, a Crawler Excavator
EC240B, Articulated Hauler A35D and a Motor grader G990, all
with ingenious and devilish problems built in. Each team was
judged at each station not only for the efficiency, but also for the
correct handling of tools and regards for safety, and given two
hours to complete each task.

Each station was equipped with one VCADS Pro
computer and accessories; a computer connected to the Internet
(for access to the Volvo Dealer Network); one set of Prosis
DVDs; tools for measuring hydraulics; general hand tools; and
printed service manuals. Additional notes or computers were
forbidden.

The contest over, the teams had an anxious wait until
the awards. After viewing slides capturing the weeks events, the
contestants and organizers came together for a celebratory
banquet and to discover who would walk away with the prizes.

After the prize-giving, Pal Torgersen, Global Training
Manager for Volvo CE and the organizer of the next Masters
competition, scheduled for 2009 or 2010, gave a short speech in

which he stated Volvo CE’s aim to double the number of
contestants challenging for the next Masters and urged this year’s
finalists to spread the word. He pointed out that it is people like
the contestants who play such an integral role in making sure
customers are satisfied with their purchases and keep coming
back for more. Then the celebrations started in earnest. A band
led each team in singing a native song - the aforementioned
Waltzing Matilda; Cotton Fields Back Home for the Americans; a
multilingual version of We Shall Overcome sung by Indian
contestant Mukund Kare; a glass-swaying Ein Prosit for the
German team, and a rousing rendition of La Bamba on behalf of
the Mexicans.

Stories were swapped, tips and expertise exchanged,
friendships forged, and international barriers came tumbling
down as the year-long competition drew to a convivial close.

Competition supervisor Olle Sundgren looked on
with satisfaction as he pondered another successful Masters, the
biggest and best yet. ‘We can see the improvement over the
years,’ he told Volvo Spirit. ‘Each year the teams are getting
better and getting more equal. The standard is amazing. All five
teams were winners.’
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www.volvotrucks.com

VOLVO TRUCKS. DRIVING PROGRESS

660 horses
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