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The theme for this edition of Volvo Spirit is “new” – no, make that “new and

improved”!

You will no doubt have spotted that the magazine has undergone an

extensive redesign aimed at giving it a fresher, more exciting look. It does not

stop there, though.

Our main feature this time focuses on the new L350F, a wheel loader which

is also more than living up to the “new and improved” billing. 

Esko Bjurman, indeed, who has worked on every wheel loader ever produced

by Volvo CE, tells Brian O’Sullivan that he believes the L350F will be hailed

as the best machine ever made by the company.

Anders Kellström is another man obsessed by cutting-edge improvements, as

we explain in Life Through a Lens. 

Not that we believe in new things just for the sake of it.

The rest of the magazine makes no apology for sticking to the tried-and-

tested formula of traveling the globe, from Dubai and Brazil to Texas, Virginia,

India, Melbourne and St. Petersburg, in search of fascinating, illuminating

stories.

As always, the common factor – whether it is building artificial islands, airport

runways or ring roads, creating a zoo display for a couple of elephants,

building a landfill or constructing a massive irrigation scheme for one million

people – is Volvo, its machines, its inspirational staff and their know-how. 

Let’s be honest – old things will always have their place, even in a new-look

magazine. Some old things, indeed, really can’t be improved upon, as Dan

Waddell reveals in his entertaining look at the never-ending appeal of such

wrinkled rockers as Bob Dylan and Mick Jagger.

Beatrice Cardon Editor 
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use your head.
choose volvo.

The remarkable Volvo Hard Hat is yet another good reason for choosing Volvo Construction

Equipment. Designed by head and face protection experts Peltor and commissioned exclusively

as part of Volvo’s Safety Challenge, this cutting-edge design is ergonomically styled for greater

safety and convenience. It’s incredibly light (only 365g – 12.9oz), tough and comfortable, with

sliding integral safety glasses fitted as standard, plus a wide range of accessories including

earmuffs and communication solutions available as options. The Volvo Hard Hat is distributed with

every new Volvo CE machine delivered until the end of June 2007.

Put a Volvo to the test – find your nearest dealer at www.volvoce.com

more care. built in.
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retirement in May last year Esko used his unrivalled
experience of operating wheel loaders to help Volvo’s
engineers develop the new model. Testing, advising and
gauging the reaction of other operators across the world. “We
didn’t try to update the L330E,” says Esko. “We set out to
make the best machine ever made by Volvo CE.”

Now 65, Esko has been operating machines since
he was 15, when his father proudly put him in the seat of
their town’s first wheel loader – the Volvo H10, two wheel
drive – chassis number 34. “Everyone was looking at me,”
remembers Esko. “But I just span the wheels and eventually
started to cry. My father told me to take my time and do a
good job – but using that loader was so difficult.” 

Volvo CE was one of the first manufacturers to
mass produce the wheel loader concept and 50 years later it
is still one of the leading developers in the field. It has used
that half century to make them easier to use and has
continually optimized the five basic tenets of a good
machine, namely Reliability, Productivity, Economy, Operator
Comfort and Versatility. The L350F is now another good
example of Volvo’s know-how in these areas.

One of the areas of biggest improvement is in fuel
economy. Despite having a larger engine than the outgoing
L330E (itself the market leader for fuel consumption) the
L350F is not just slightly better on fuel – it has up to 46%
better fuel efficiency in load and carry and an up to 18%
increase in productivity. There are a number of factors behind
these incredible figures but one of the most significant is the
Lock Up feature fitted as standard to the machine.

The torque converter Lock Up is automatic,
requiring no operator input and makes a tremendous
difference to fuel economy.

Another major factor in the L350F’s fuel
efficiency is the low engine speed mentioned earlier. “The
typical speed of a wheel loader with a full bucket is around
26km/h (16.6mph),” says Esko. “With the Volvo that is
achieved at around 1,200-1300rpm – A slower turning engine
burns less fuel – generally 10 liters (2.6 gallons) an hour less
in this situation, depending on driving conditions, of course.
When you consider that these loaders work between 3,000
and 7,000 hours a year, after five years the fuel saving alone
can equal the purchase price of the machine! And if not the
whole machine, then the saving will certainly pay for the
operator costs.” 

The other major element in making the world’s
best wheel loader has been the latest incarnation of the Boom
Suspension System (BSS). While the earliest wheel loaders
used only the flex in the tyres for suspension, BSS gives the
ability to suppress bouncing on the boom and not only gives
the operator a more comfortable ride but also increases

aving worked on every wheel loader model
Volvo Construction Equipment has ever

produced, what does Esko Bjurman think of the new flagship
loader – the L350F? Brian O’Sullivan talks to him at his home
in Sweden.

“For anyone who has been using a competitive wheel
loader, the first impression of the L350F is going to be one of a
lack of power,” smiles Esko Bjurman, the recently retired veteran
who has driven every Volvo wheel loader since the company’s –
and the world’s – first way back in 1955. A lack of power?!
Whatever can he mean – the new Volvo is the most powerful
loader in its class? In answer Esko laughs, saying: “When you use

the other machines they work at a much higher engine speed –
1,700 to 1,900rpm – so there is more vibration and more noise.
With all that going on you get the impression of power! But the
Volvo doesn’t need to be revved hard – only around 1,100 to
1,300rpm – so there isn’t as much noise or vibration, but the
power is still there.

The L350F is now replacing the long serving L330E
(whose basic design dates back to the Michigan era) and is
entirely new. New cab, new engine, new transmission, new axles,
new steering, new frame, new hydraulics, new hoses, new boom,
new buckets, new teeth – think of something important on the
machine and it’s New. For the three years preceding his

NO STRESS
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The New Volvo L350F
A Machine to Trust
Volvo Steering – smooth and precise
• Load-sensing steering with end-stroke dampening
• Comfort Drive Control* (CDC) allows steering by fingertip controls.

New Volvo transmission – smooth shifting and low fuel
consumption
• HTE 400 transmission with automatic lock-up in third and fourth gears.
• Automatic Power Shift (APS) with four different gear-shifting programs.
• Downshifts to first gear automatically.

Volvo D16E engine – low emissions and low fuel consumption
• Volvo’s Tier 3/Stage IIIA approved D16E engine features Volvo Advanced
Combustion Technology (V-ACT).

• Engine systems electronically controlled by an Engine Management
System (EMS).

New Volvo rear axle – longer service life, increased stability
and less maintenance
• Heavy duty axle with fully floating shafts with planetary hub reduction.
• Lubricated-for-life axle trunnion bearings.

New Volvo Lift Arm System – better breakout force and long
service life
• Z-bar linkage system with high breakout force.
• Automatic boom kick-out, boom lowering, return to dig and bucket position.
• Improved lift-arm geometry for good attachment visibility.
• Dual-pin seals protect against premature wear.
• New Volvo hydraulic hoses with extended service life.

Wet disc brakes – safety in operation and long service life
• Outboard-mounted wet disc brakes with oil cooling and oil filter.
• Fully hydraulic dual circuit brake system.
• Automatic application of service brake when engine is shut off.

Volvo Boom Suspension System (BSS)* – dramatically
increased productivity
• Two operating modes promote faster, more comfortable work cycles.

Volvo Load-Sensing Hydraulics – increased productivity and
low fuel consumption
• Provides power where and when it’s needed.
• End-stroke dampening improves comfort.

Volvo Frames – high stability and long service life
• Resists high stress levels.
• Provides good operational stability and low vibrations.

Sealed off components – low costs and long service life
• Major components are vented via easy to replace filters, preventing dirty air
from entering.

• Extra engine oil-bath pre-filter available as an option.

Maintenance and uptime – more hours on the job
• Electronic monitoring of fluid levels.
• Long maintenance and lubrication intervals.
• Easily accessible hatches and service points.
• Daily pre-start items quickly checked.
• Anti-slip service platforms, wide and angled cab ladders and conveniently
located handrails.

*Optional Equipment.

Specifications: L350F
Engine: Volvo D16E LA E3
Max power at: 30.0r/s (1800 rpm)
SAE J1995 gross: 397 kW (540 hp)
ISO 9249, SAEJ1349 net: 394 kW (535 hp)

Breakout force: 472.8 kN* (106,289 Ibf)
Static tipping load at full turn: 34,900kg* (76,941 lb)
Buckets: 6.2-8.4m3 (8.1 – 11.0yd3)
Log grapples: 5.5-6.3m2 (6.6 – 7.5yd2)
Operating weight: 50.0-54.0t
Tires: 35/65 R33

875/65 R33

* Rock bucket: 6.9m3 (9yd3) straight edge with teeth and segments,
Tires: 875/65 R33, standard boom.
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productivity by up to 20%. This is partly because spillage from
the bucket is reduced, and also because operators don’t
subconsciously slow down when they approach rough terrain 
so the average speed of the loader is increased.

Most companies now offer a BSS-type system that is
effective when traveling with a full bucket. Where the L350F’s
BSS system excels is that it is also effective in the 50% of the
haul cycle where the bucket is empty. “Now the system is
excellent with or without a load,” says the enthusiastic Esko.
“This allows the operator to go faster and not be bounced
around.”

“Volvo was the first to realise the importance of the
operator,” believes Esko. “When operators feel comfortable they
will like the machine, so they will produce more and take care of
the machine. It’s like having a good wife – you will do your best
to take care of her!” The L350F has a new generation of cab that
is totally new, with more space, better visibility and better
ergonomics. “Some people said it was too good for operators,”
laughs Esko. “But I say it can never be too good – happy
operators are Volvo’s best salesmen.”

Keep on running
Reliability is a major factor for success in any

equipment, but especially so in the premium large wheel loader
sector. That is why Volvo CE ran prototypes for a full three years
in a range of climates and applications before launching it onto
the general market. “Our customers want reliability – we know
that,” says Esko. “So reliability was the primary objective of the
whole L350F development. It is good that we achieved great
productivity and low fuel consumption at the same time but
making the machines reliable was the No.1 aim.” And the L350F
is reliable, not least because of a well matched drive line, low-
revving engine with a hydraulic system that is tailored to
produce full flow at modest engine speeds. This combination
with stiff converter gives quick control and responses, doesn’t
stress the engine, transmission, axels or hydraulics and extends
component life expectancy.

Wheel loaders are production machines where the
achievement of the lowest cost per tonne is paramount. To
achieve this five factors are required: 1) Reliability, 2) High
productivity, 3) Good fuel efficiency 4) Good operator
conditions and 5) Versatility. With the new L350F Volvo CE has
ticked all the right boxes. And as Esko Bjurman enters his well
earned retirement in good health, he is happy of having taken

part in the development of what he believes is the best Volvo
wheel loader ever. “Comparing the first wheel loader I operated
in 1955 to the L350F today is like comparing the Moon and the
Earth,” he smiles. “I started my career on Volvos by crying – but
I’m finishing by laughing!”

“VOLVO WAS THE FIRST TO REALIZE THE

IMPORTANCE OF THE OPERATOR”
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VOLVO HAULERS RISE TO
THE TOP

arbage dumps aren’t what they used to be.

Years ago, you simply dug a massive hole in the
ground and crammed it full of decaying refuse while a cloud of
screeching seagulls circled overhead.

Today, says Greg Kittle, it’s all about technology and
the environment. Individual landfill ‘cells’, he explains, are
carefully constructed of compacted soils, moisture controlled
compacted clay, plastic geomembranes and protective geotextiles
(fabric material), and a gravel layer for collection of liquids. This
is all constructed with a system of pipes feeding a sump where
the liquid (or leachate) is pumped out to prevent any leakages
into the underlying soils or water table below.

“A landfill is an incredibly technologically advanced
thing: it’s very environmentally safe,” the American continues.
“It’s misunderstood by the general public to a great degree.”

Kittle works for Ryan Incorporated Central, a family-
owned business founded in 1884, with offices in Wisconsin,
Maryland and Illinois, and which carries out site work and mass
excavation right across the United States. The company is a
major player in the construction of golf courses, housing,

commercial and office parks and even dams. Landfills, though,
like the one in King George county, Virginia, are a speciality.

The first thing that strikes you about the operation, as
one of Ryan’s Volvo A40D articulated haulers thunders past, is
its scale.

The Waste Management King George landfill has
been in operation since 1996 but is still only a third of its
projected size. It will be another 22 years before it fills up.

Ryan has just been contracted to expand capacity
with a new 1.8 hectare (4.5 acre) and 2.8 hectare (7 acre) cell to
help cater for the waste arriving by truck and rail from all over
Virginia, from DC and Baltimore. Each day up to 32 railcars are
turned upside down by a giant tipper before the refuse is
transferred by excavator to the Waste Management’s modified
A40Ds which, in turn, head up the waste hill to unload their
cargo.

Everything, indeed, is over-sized at King George, even
the birds. State-of-the-art construction and environmental
standards may in part help explain the lack of seagulls, but that
has more to do with the magnificent presence of around 24

resident bald eagles which enjoy supplementing their diet with
the odd seagull or two.

Kittle’s responsibilities are similarly large scale. As
Ryan’s equipment operations manager, he is in charge of some
800 pieces of heavy equipment and 2000 pieces of support
equipment. As for the company’s bond with Volvo, that is
relatively new.

“A few years ago, we had a very close working
relationship with another large equipment manufacturer. Very
close,” Kittle explains. “We had Volvo trucks predominantly
through the years, but we didn’t have relationships that
mattered.”

Kittle decided to try and improve the link with Volvo
and his Volvo dealers. It did not take long to unearth a like-
minded ally in Peter Causer, one of a team of four who look after
Volvo CE’s key accounts in North America. Their partnership,
indeed, has been so productive that Ryan today represents one of
Volvo’s largest US accounts.

“Volvo’s a great company,” Kittle says, “and we have
shared values. And when you have shared values, it’s pretty easy
to work together.

“The relationship with your supplier is the most
important part of any business deal.”

For him, indeed, it’s almost like a marriage. And
strong marriages require regular maintenance: “How you feel
about your spouse varies widely from Prom night to 27 years of
marriage and three kids.”
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OF THE HEAP

From left to right: Rick Guidry, Peter G. Causer

G

Volvo Spirit’s Editor reports
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INSIDETRACK LUIZ GUSTAVO

NIALL EDWORTHY talks to Luiz Gustavo

Photography: Ricardo Tomazini

One of Kittle’s first priorities had been to make clear
to Volvo that “we weren’t shopping based on price, we were
shopping based on value”. Today, he continues, “we know that
they’re as interested in our productivity as we are.”

Causer likes the marriage analogy – and is determined
that divorce should never be an option.

“There’s a huge degree of trust,” says Causer. “And
then there’s a line of familiarity which you must not step over
and there’s a great point of not becoming complacent. You
always have to remind yourself that you don’t just get the
business because you get it. You have to work at it continuously.” 

At King George, meanwhile, everyone – the well-fed
bald eagles included – seems to be satisfied with the way things
are proceeding.

The waste is being dealt with smoothly, while the
site’s ground water monitoring wells, which are regularly checked
by independent environmental consultants, show no problems
with contamination. Methane gas produced by the decomposing
waste continues to be pumped off through 78 gas wells (the plan

is to build a powerplant at King George to produce enough
electricity from the gas to power some 16,000 homes in the
region).

Rick Guidry, district manager for Waste Management’s
King George Landfill which runs the site, is also happy. The
specially modified A40Ds, he says, are going well.

“The big advantage of using Volvo is working with
them to modify the trucks to be able to use a wide body on the
Volvo chassis so we can move more waste on the Landfill more
efficiently. We’re very happy with our Volvo equipment.”

S PI R IT8

“A LANDFILL IS AN INCREDIBLY

TECHNOLOGICALLY ADVANCED THING: IT’S VERY

ENVIRONMENTALLY SAFE”

From left to right: Jason Sheets, Matthew J. Ryan, Greg Kittle & Peter G. Causer
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as I can, to see what we can do better, to listen to their needs and
then go away to see how we can improve our service even more,”
he says.

“Working with other people is the best part of my job.
I enjoy drawing up strategies for the future, but I don’t like
sitting in an office day after day. I like to get out there, to get
involved in the real business and to meet our customers. I have
to travel a lot, so it is not possible all the time to be with our
customers, but I do it as often as I can.

Traveling around Brazil and the rest of the world is
essential to the future success of the company, he says. “It is
important for Tracbel that I travel to other countries because I
learn so much about our business,” he explains. “A few weeks
ago for instance I was in Miami to represent Brazilian dealers at a

conference and I met many interesting people in our business
there. After that I had a fascinating trip to China to see how the
construction equipment business is developing there.”

“In 2006 we have sold exactly 365 units, one for every
day of the year,” says Gustavo. “We are selling everything we
have, and everything we don’t have! Such is the demand that we
have a waiting list of a few months at the moment.”

Tracbel’s biggest customers over the years have been
in mining, forestry, construction and agriculture. In recent times,
the demand for high quality machines has been especially strong
in Brazil’s rapidly expanding sugar cane industry.

“For the last year, we have been making a very big
push into the sugar cane market, which is growing very, very
fast, especially here in the state of São Paulo. This is one of the
biggest potential markets for us with 30% of all our sales in São
Paulo going to customers in that industry. In Brazil as a whole,
however, most of our sales are still made to the traditional
markets of mining and construction.”

In spite of the stiff competition in the construction
equipment business, Tracbel continues to sell its Volvo units.

“OUR VOLVO MACHINES MAY BE MORE

EXPENSIVE TO BUY AT THE OUTSET, BUT THEY

ARE LESS EXPENSIVE IN THE LONG TERM” 

LUIZ GUSTAVO A  27-YEAR-OLD BRAZILIAN WAS LIVING THE LIFE OF A STUDENT IN BELO HORIZONTE.

SOON HE WILL BE PRESIDENT OF TRACBEL, THE BIGGEST VOLVO DEALER IN LATIN AMERICA.

S PI R IT10

As soon as he started studying Business
Administration at university, Gustavo was thrown into the
family business at the deep end. Starting in 1998 as a
trainee, like every other manager in the business, Gustavo
has been employed in every area of the company’s
extensive operations. He has worked from the bottom
upwards in order to acquire a complete understanding of
the business that he will one day be running from the top.

“Everything I have done since joining Tracbel
has been aimed at grooming me to succeed my father,
whenever that time comes,” he explains. “After eight years
working in all aspects of the business, I certainly feel I
understand Tracbel pretty well now!”

Gustavo’s role within Tracbel has changed
constantly over the years but at the moment he is
responsible for the company’s strategic planning, its
partnership with Volvo CE, and for overseeing the
company’s market operations in the highly important São
Paulo market.

“I am really enjoying being in the very frontline
of the business, which involves visiting as many customers

RACBEL, WHICH HAS BEEN VOTED

VOLVO CE’S BEST DEALER IN SOUTH

AMERICA FIVE TIMES, WAS FOUNDED BY

GUSTAVO’S FATHER IN 1967 AND HAS GONE

FROM STRENGTH TO STRENGTH EVER SINCE.

TODAY, IT EMPLOYS OVER 480 PEOPLE AND HAS

14 BRANCHES THROUGHOUT BRAZIL, AS WELL

AS SIX AFTER SALES MAINTENANCE OUTLETS.

THE COMPANY ALSO HAS AN EXCELLENT

SOCIAL WELFARE RECORD, PUTTING

SOMETHING BACK INTO BRAZILIAN SOCIETY BY

EMPLOYING AT LEAST 30 PEOPLE A YEAR FROM

UNDER-PRIVILEGED BACKGROUNDS.

T
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In theory, theory and practice are the same. In
practice they are not.”

Doing what you say you are going to do, when you
said you were going to do it and for the amount of money that
you agreed it would cost may seem a simplistic theory of how to

be successful in business. Unfortunately however, not all
businesses can meet even these simple requirements – and
construction subcontracting folklore is littered with stories 
of cost over-runs and late or bad service – and sometimes all
three together.

S PI R IT12

Landing Gear

Having the right equipment and expertise to satisfy the extreme demands of airport clients is

paying dividends for UK based contractor PJ Brown. BRIAN O’SULLIVAN reports from London.

Photography: Julian Cornish Trestrail.

“

“Our Volvo machines may be more expensive to buy at the
outset, but they are less expensive in the long term,” explains
Gustavo. “Generally, cheaper rival machines start to experience
problems more quickly, their fuel consumption is higher and
their productivity is lower than the Volvos. Our customers
understand this.

“There is one, maybe two, bigger construction
equipment dealers than Tracbel in Brazil, but we are interested
in the quality, not the size, of our operation. We simply want to
be the best, not the biggest, for our customers,” he adds.

In spite of his increasingly busy schedule, Gustavo still
finds time to relax, and pursue his favorite pastimes of water
sports, soccer and horse riding. His family owns a farm in a
beautiful area near Belo Horizonte in Minas Gerais and he tries
to visit there as many weekends as his work agenda allows.

“I don’t get to the farm as much as I would like since
I moved to work at Tracbel’s branch in neighboring São Paulo,
the biggest and richest state in Brazil.

“I love the farm because I can go water-skiing and
boating on the lake and horse riding in the beautiful forests
around. I also like to go diving in the sea whenever I get the

opportunity. There are some beautiful diving locations on the
Brazilian coast. Under the water is the only place I can
completely relax. It’s a completely different world, and I can
switch off and think about nothing except the beauty of what 
I can see in the water around me.”
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include civil engineering, bulk excavation, remediation,
demolition, ground works, haulage and recycling.

“We like to own our equipment,” says Mr. Robinson,
who started with PJB 20 years ago as a mechanic. “We’ll even
buy equipment that, initially at least, we can’t fully utilize – as
this is a great incentive to grow different sides of the business.”
But with an average equipment utilization rate in excess of 85%,
machines don’t sit idle for long at PJB. The combination of
tipper truck and construction equipment fleets has helped the
company’s contracting division as it can source equipment from
within the group and control its supply chain to a much higher
degree than is normal; reducing bottlenecks and eliminating the
constraints that are commonplace when using outside suppliers.

The company’s choice of construction equipment is
now mainly a mix of Volvo and Caterpillar. “We originally
bought Cat in the early days as it was regarded as the premium
product,” says Mr. Robinson. “But we were never tied to the
brand – we’ve always wanted the best equipment based on its
ability to do the job, our philosophy hasn’t changed. We still
have some big 50 tonne Cat excavators but most of our 35
excavators between 14 and 40 tonnes are Volvo.”

Not only does PJB buy from premium brands, it also
replaces its machines on a 4-6 year cycle. Machine choice is
made on a combination of pricing, brand strength, running costs
and operator opinion. “We listen to all our operators’ views,” says
Mr. Robinson. “When we have a machine on test we give it to a
few operators and invite feedback. It’s a major factor in deciding
what to buy.”

Running costs are another major factor; especially in
the UK where fuel prices have doubled in the last year (a typical
liter of diesel costs $0.70 (1 gallon = $2.70)). PJB buys over
75,000 liters (20,000 gallons) of fuel a week and hedges prices

Subcontracting is a tough business, where demand is
high to deliver the job in the fastest time and the least cost –
while still maintaining quality. This puts pressure on the
contractor’s system, and any weaknesses are soon exposed; old
machinery breaks, deadlines are missed, costs go up – and
reputations go down.

Achieving cost, time and quality is not impossible
though, and UK contractor PJ Brown Ltd (PJB) has built its
business on these platforms – and succeeded in one of the most
demanding sectors: airport construction.

To the west of London is Heathrow, one of the
world’s busiest airports, with 90 airlines transporting 64 million
passengers per year to 170 destinations worldwide. It is in the
final stages of building a fifth passenger terminal (currently the
largest construction project in Europe) and plans are ready for a
third runway; both of which will expand capacity markedly. Any
construction work – but especially that to the runway and
adjoining aprons – needs to be of an extremely high quality. It
also needs to be done quickly – and safely. Runways cannot be
closed and stands without planes on them mean lost revenue for
the airport operator. PJB understands this and has been

undertaking minor (and not so minor) works at Heathrow and
Gatwick, its sister airport to the south of London, for the last 
20 years.

Extensions of the runway, taxiways, parking stands for
planes, access roads, fuel tank removal and general maintenance
are just some of PJB’s airport duties – accounting for 30% of
company turnover. In such an economically important location,
meeting the specifications is paramount. But cost is also
important, and PJB is constantly under pressure to demonstrate
new ways to be more effective and drive out costs – savings that
can be shared with the client. PJB has chosen to do this by
investing in the latest technology from the leading suppliers.
More productive, more reliable, more fuel efficient, better
supported and with lower emissions, modern machines meet
many of the client’s requirements in a single act. With 70 tipper
trucks and 90 pieces of construction equipment – all under six
years old – PJB has a perpetually modern fleet.

This reputation has led other demanding clients to
knock on PJB’s door. Recent projects have included ground
works for Rolls Royce and a test track for Mercedes Benz. But
airports, with their stringent, safety and security rules, are still
the most rigorous customers. “That’s the way our business is
now,” believes Mark Robinson, transport and construction
equipment manager for PJB. “When you are working for major
contractors you have to adopt their policies and codes of best
practice or you don’t get the business.”

PJB’s modest headquarters is appropriately at the end
of Gatwick airport’s main runway, with huge planes lumbering
into the sky only metres above the office roof. Started in 1980
by enterprising tipper truck driver Peter Brown, the company
now employs 240 people from the local area and has a turnover
approaching $40 million. Its fleet of 90 excavators, dozers,
haulers, crushers, rollers, loaders etc. help offer services that

Philip Brown
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on a weekly basis. “We are looking very closely at fuel
consumption when we buy machines,” says Mr. Robinson.

Support of the machines, and getting them up and
running again if they break, is always important. But this is
especially so when faced with time-critical contracts such as
airport work, where the operating window can often be
measured not in days or weeks – but hours. “Every brand of
machine breaks but Volvo is good at fixing its machines,”
believes Mr. Robinson.

“Mark [Robinson] is lucky that he has a good
engineers and a 24 hour workshop – but not everyone has that
luxury – and running a shop carries a cost too,” says Volvo’s
Mick Gooden, area sales manager of mainland UK dealer Volvo
Construction Equipment Ltd. “With Volvo engineers
maintaining equipment, customers have the assurance that work
is being done exactly in accordance with the manufacturer’s
requirements, using genuine Volvo parts, the right tools and
electronic analysis software. And at the time of disposal its
residual value will be higher because it has a certified history of
being Volvo maintained.”

With airport contracts in place set to last for several
more years, PJB has the assurance of ample future work. The
company’s growing reputation for successfully completing

demanding jobs using the latest technology and procedures, is
winning it friends among prestigious clients. This, coupled with
the fact that the UK is set to massively expand its airport
infrastructure to meet expected demand, all bodes well for the
future of PJB.

“WHEN WE HAVE A MACHINE ON TEST WE GIVE IT

TO A FEW OPERATORS AND INVITE FEEDBACK”

Kieran Woods, operator

While congestion in major Russian cities makes journeys
tiresome and frustrating, things are improving and the speed
of development is set to move up a gear. The Russian
economy is growing strongly and confidence is returning to a
nation that has struggled to find a relevant ex-soviet role in
world affairs. With the government’s finances now improving,
plans are being drawn up for a significant expansion of
Russia’s infrastructure – and highways will play a leading role
in this.

Named after Peter the Great, Russia’s second city is a
fabulously ornate riverside metropolis that is steeped in over 300
years of exciting history. And residents have plenty of time to
look at all this splendor as they crawl along in choking traffic
jams. Hence one of the most eagerly awaited events in the city
has been the development of St. Petersburg’s ambitious ring
road. With the support of city boss Valentina Matvienko, the
eastern half of the $5 billion project opened to the public in
September 2006. But it is not just the drivers of St. Petersburg
that are pleased – there are benefits for the wider economy.

S PI R IT17

expanding

horizons

Russia’s road network is in need of

repair, maintenance and expansion.

Fortunately a new breed of contractor

is investing in modern techniques

and technology. Volvo Spirit’s editor

reports from St. Petersburg.

Photography: Julian Cornish Trestrail
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The ring road will facilitate transport from Finland in the North,
Estonia in the West and Moscow in the South.

VAD – which roughly translated means ‘high quality
automobile roads’ – is the general contractor for a 14km section
of the southwest part of the ring, and has been on site for just
over one year. Established in 1994, VAD operates in the Russian
northwest and now has a turnover of $187 million, employs over
1,000 people and operates a 500 unit fleet of equipment.
Despite there being at least another 60 highway contractors in
the region, VAD has a 60% share of the road construction
market. One of the secrets of VAD’s rapid growth has been its
willingness to invest in the latest equipment; transforming it from
just another asphalt maintenance contractor to a major road
builder and quarry operator.

Of its 500 machines, 170 wear the Volvo brand,
making it Volvo’s largest customer in Russia, split 60/40 between
construction equipment and tipper trucks. This emphasis on
modern equipment is allowing new techniques to be used that
help get the job done better, faster. One of these is the

combination of articulated hauler and grader. The A30D haulers’
go-anywhere ability means that they can deposit small heaps of
road fill aggregate at regular intervals along the uneven road –
the Volvo grader then follows close behind and grades it flat in a
single pass. This may sound obvious, but before the haulers were
introduced, tipper trucks had to dump a full load in one place, to
be subsequently spread by wheel loaders before being graded.
Using haulers, a significant time saving has been found.

“In comparison with Russian made machines, Western
equipment is much more expensive,” says Alexey Lukin, VAD’s
technical director and the man responsible for maintaining its
500 machines. “Our competitors couldn’t understand why we
bought Volvo – but they are many more times more productive,
reliable and fuel efficient.” 

Even with the time savings offered by the new
equipment, such is the pressure to keep on schedule that
maximizing machine uptime is a critical factor. “We use our
equipment 24 hours a day and will only accept a minimum
amount of downtime,” says Mr. Lukin. “It is too costly to have

them standing still. Our own maintenance staff are good but they
work on lots of different types of machine and don’t have the in-
depth knowledge or tools that manufacturers’ own technicians
have.” Because of this, VAD is switching from a system where the
contractor maintains the machines itself (with technical assistance
from Volvo’s branch facility in nearby Shushary) to one where new
machines are covered by customer support agreements (where
Volvo takes responsibility for the upkeep of the machines).

“In the beginning we made a compromise deal where
Volvo would arrange training and our guys would do the repairs.
Now every day three to five machines are sent to the Volvo
workshop for expert maintenance,” says Mr. Lukin. “We used to
hold a large parts supply too,” he continues, “but with the
opening of Volvo’s St. Petersburg branch, delivery times have

been shortened so that we can reduce our own stockholding.”
This approach is working well, with machine availability standing
at 90% (70% is considered the average in the region).

Government funded, the four lane highway will be 
40m (131ft) wide and built to a high specification. First a sand
blinding is laid, followed by two layers of compacted aggregates.
On top of this are laid three layers of asphalt and a final 50mm
(2inch) asphalt wearing coat. With winter temperatures as low as - 
15oC (5oF), asphalting can only be done in the warmer months
between March and October, with ground preparation continuing
outside this period. VAD guarantees its road surface for seven years.

Despite the importance of the project economically,
the actual construction is quite straightforward. “I don’t think it
is a very difficult project,” says Mr. Lukin. “The most important
element is to organize everything. Good timetable and good
logistics are crucial – as are good partners as you can’t do
everything on your own.” Ironically, that often overlooked part of
the equation – the operator – is one of the most problematic
parts of the process.

S PI R IT19

“VOLVO MACHINES ARE MANY MORE TIMES MORE

PRODUCTIVE, RELIABLE AND FUEL EFFICIENT”
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GLOBETROTTING MELBOURNE

Multi-faceted Volvos thrive in the City of a Thousand Faces

TONY LAWRENCE reports

“With such a lot of work around St. Petersburg it’s
hard to keep good operators,” says Mr. Lukin. “To encourage
skilled operators to join us we always promote the equipment we
are investing in. We tell them they will be more productive, more
comfortable and safer in our new equipment. It’s also important
to train operators when they join, as half of all our equipment-
related problems are due to the work style of the operator. But
monitoring the performance of more than 1,000 operators is not
easy: some are receptive to training – others will never listen.”

One other challenge that VAD faces is to ensure a
ready supply of quality fuel. “If you get the wrong quality of fuel
– which is very possible here in Russia – you can have problems,”
says Mr. Lukin. “But we have our own direct supply to try and
keep everything under control. The fuel efficiency of our
machines generally is also a major consideration when selecting
which models to buy – and a significant factor in our selecting
Volvo.”

Completion of VAD’s portion is set for late spring
2007 and soon after, the ‘Venice of the North’ will be able to
breathe a collective sigh of relief as congestion pressure is
relieved. With a freer flow of traffic around the city the air
quality should also be more breathable. These are exciting,
slightly wild times in modern Russia and the current emphasis 

on improving transport links across the country – is across
northern Europe – is set to help ensure that the economy
continues to grow at breakneck speed.
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“TO ENCOURAGE SKILLED OPERATORS TO JOIN

US WE ALWAYS PROMOTE THE EQUIPMENT”

Alexander Lukin
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and their infrastructure of earthworks, roads, drainage and
sewerage.

Volvos now feature in that work. Among the fleet is a
BL71 backhoe loader. The vehicle, used for digging water mains
and stormwater and power trenches, was new to the market but
Nordcon managing director Eric Pietila was unconcerned.

“It may have been a new product for Volvo, but we
are talking about a company that is renowned for outstanding
engineering and quality,” he says. “There was no risk in the
decision. My father purchased Nordcon’s very first backhoe
loader in 1961. Since then we have owned all the major brands
and after operating the Volvo for a couple of months it proved to
be superior to all other brands.”

The company also manufactures and exports its own
range of screening buckets. Those buckets, though, are only as
effective as the earthmoving equipment running them. A Volvo
L70D wheel loader and EC210B excavator were duly purchased
for the task. The excavator, says Pietila, has excelled because of
such additional features as its long undercarriage, to help
stability, and the optional factory-fitted two-pump flow hammer
piping.

Meanwhile in Melbourne another Volvo wheel loader
is going through its paces. The challenges it faces, however, are
rather different. There are no earthworks to be seen… just
jungle-thick foliage and the odd elephant or two.

Melbourne’s celebrated zoo bought its L35B compact
wheel loader a few years ago to help create a $11m ‘Trail of the
Elephants’ – a massive representation of an Asian village set in
an extraordinary zoological setting and featuring artifacts, videos,
conservation information and, of course, two elephants. The
project involved the shifting of 31,000 plants, 800m3 (1,046yd3)
of compost and 1,000m3 (1,308yd3) of mulch.

“VOLVO PROVED TO BE SUPERIOR TO ALL THE

OTHER BRANDS”

EVERYONE, IT SEEMS, HAS THEIR OWN VERSION OF MELBOURNE. WHATEVER YOU SEEK, SO THE

LOCALS HAVE IT, YOU WILL SURELY FIND IN THIS METROPOLIS OF A THOUSAND FACES. 
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For those in search of artistic stimulation,
Melbourne takes a bow as a cultural center
bristling with galleries and museums, while the
horticulturally inclined prize it as Australia’s
‘garden city’, its varied climate in the south east of
the country offering perfect support for a plethora
of man-made parks and gardens. And who, of
course, is unaware of the city’s rich sporting
heritage? Melbourne’s name became indelibly
marked on the world map in 1956 when it hosted
the Olympic Games.

‘Marvelous Melbourne’ – a nickname it
earned during the 19th century as one of the

largest cities in the British empire – may not have outshone Sydney in recent times but
whatever you seek, according to its proud population of just under four million inhabitants,
you will find on the banks of the Yarra river.

Norm Pietila came seeking his own pot of gold 50 years ago, just in time for those
Melbourne Olympics, after emigrating from Finland. He began work digging septic tanks
with pick and shovel in hand. Today his company, Nordcon Pty Ltd, is still digging – with a
little help from a burgeoning fleet of earthmoving equipment.

Nordcon has become the largest private land owners and developers in Albury
Wodonga, to the north of Melbourne, specializing in developing residential housing blocks

O BUSINESS EXECUTIVES, THE CAPITAL

OF VICTORIA INTRODUCES ITSELF AS A

MAJOR COMMERCIAL AND INDUSTRIAL CENTER

WHICH WAS DRAMATICALLY TRANSFORMED FROM

TRADING POST TO INTERNATIONAL CITY FOLLOWING

THE 1850S GOLD RUSH.

Nordcon Pty Ltd: Darren Martin with David, Norm, Michael and Eric Pietila

T

Volvo_Spirit_22_English_AW.qxp  5/6/07  4:25 pm  Page 22



S PI R IT25S PI R IT24

Rock Of Ages

BOB
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NEIL
YOUNG
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GRANDFATHERSGRANDFATHERS
DAN WADDELL

LOOKS AT THE

ROCK AND ROLLROCK AND ROLLof

DAN WADDELL

The Zoo’s gardeners had doubted at the time whether
any machine, however multi-faceted, would be capable of
satisfying the zoo’s needs: “We needed a machine that could
handle a multitude of tasks from general yard work to unloading
trucks and handling mature plants; it needed to be extremely
simple to operate; it had to complement our strict safety focus;
and, it had to be reliable as we have very limited back-up
machinery.”

Their doubts soon evaporated. “Its range of
attachments and the speed with which they can be changed
enabled us to complete a lot of tasks quicker than we expected.
A good example of its versatility was when we had to unload
five semi-trailer loads of mature fig trees that were potted in 
150 liter (34 gallon) containers. Being over 3 meters (9.8 feet) in
height, these would have been extremely difficult and
cumbersome to handle without the Volvo’s fork tynes and
hydraulic jib attachments.”

‘Marvelous Melbourne’, it seems, is not alone in its
capacity to offer something for everyone.

“WE NEEDED A MACHINE THAT COULD HANDLE

A MULTITUDE OF TASKS”

Volvo_Spirit_22_English_AW.qxp  5/6/07  4:25 pm  Page 24



S PI R IT27S PI R IT26

Another reason why rock’s elder statesmen continue to prosper is
their refusal to go gently into the good night. Neil Young’s last
album, Living with War, is a furious blast at the state of the world,
while Bruce Springsteen’s latest missive was a collection of protest
songs. Neither men sounded ready for their pipe and slippers.

And of course, the most durable rockers are those who have
changed with the times, never scared to try something new.
Sometimes this can have mixed results, as was the case with the
Stones’ dalliance with disco, Robert Plant of Led Zeppelin’s
experiment with world music and Paul McCartney’s attempt to
make an impact in the world of classical music. It might not have
worked but at least they dared to innovate. The likes of Young,
Springsteen and others have also realized the impact that can be
made via new technologies such as the Internet, performing live
podcasts and making albums available for download.

But, as Mick Jagger, Eric Clapton and other great survivors have
insisted, what keeps them coming back is the music. Musicians and
performers can’t keep away from the stage or studio in the same
way that a writer can’t stay away from his keyboard or an artist
away from his easel. 

There is also the growing realization, not just in music, but in many
other walks of life, that reaching 50, 60 or 70 does not mean you

have to retreat into quiet obscurity. Indeed in some disciplines – art
and literature for example – it is expected that artists will produce
some of their best work towards the end of their life. Why should
that not be the case for musicians? Perhaps the last word is best left
to American guitarist Ry Cooder, 58, who only works with
musicians far older than himself. 

‘I always thought you need to find the oldest person because they
know the secret things that can’t be described, or written down, or
put in DVD form. They have the capacity to play and sing the
beautiful thing that comes from the inside.’

Images from left to right: Mick Jagger, Neil Young, Johnny Cash, Bruce Springsteen.

© Redfern.

hope I die before I get old,’ The Who sang
famously in 1965, a line that was repeated
with gleeful amusement when the band
reformed and recorded a new album more
than a quarter of a century later. The
derision did not last – the comeback

concerts were lauded as being as ferocious and energetic
as ever, despite the two surviving members, Pete
Townshend and Roger Daltrey, approaching their sixth
decades.

The fact is that old rockers are refusing to bow out gracefully. And
in some cases, when men and women of similar vintages might be
dreaming wistfully of slowing down and taking life easier, they are
still hauling their graying hairs into the studio and producing some
of their best work. Bob Dylan, Neil Young (‘who once sang ‘Hey,
hey, hey, better to burn out than fade way’), Bruce Springsteen,
Elton John and the late Johnny Cash have all released critically
acclaimed albums in recent years.

Then, of course, there is the phenomenon of The Rolling Stones.
While their recent records may not have been greeted with critical
hosannas, their live show is renowned as one of the most
entertaining – and lucrative – on the circuit. On the last tour, the
band, with a combined age of more than 245, played to sell-out

crowds in stadiums across the world for more than 18 months,
proving that if you’re good enough, you’re young enough.

But why do bands like The Rolling Stones gather no dross? The
answer lies in the times. When first Elvis Presley, then The Beatles
and The Stones ignited the rock and roll boom, the music was a
rebellious howl that appealed to a younger generation, and baffled
and outraged their elders. Now, rock and roll is another industry, a
vast moneymaking one at that, which attracts listeners from eight to
80. Those screaming teenage fans of the Stones have grown older
alongside their heroes and wish to rekindle that feeling, while a
younger generation who have grown up in more musically certain
times want to hear the music that changed attitudes and created
waves. 

Because the music industry has such financial clout and the
marketplace is so crowded, the acts that flourish are those with the
reputations for making good records and the craft and skill to
produce exhilarating live performances. It is an irony that the same
people who deride ageing rock stars for ploughing their trade into
their dotage, are the same who might otherwise place importance
on experience and the increase in skill that often accompanies it.
The Stones might be icons for a generation, but in Mick Jagger and
Keith Richards they possess consummate, professional showmen
and technicians who know exactly how to please an audience.

‘I
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E  TREME VOLVO

art of India’s ambitious plan to redistribute
water from areas of flooding to areas of

drought, the Bhima Lift Irrigation Project is destined to
improve the lives of almost a million people. Brian O’Sullivan
reports from Hyderabad. Photography: Dave Wee.

Although developing at a tremendous rate, India
remains largely an agricultural country. And just like down the
ages, water is the farmers’ most precious resource. Getting
enough of it – but not too much – is a precarious balancing act.
During the monsoon season some rivers can burst their banks
and flood the surrounding areas while during the dry season
some rivers slow to a trickle. Both of these outcomes can lead to
the loss of livestock and crops – resulting in poverty and hunger.

To overcome this situation the Indian authorities have
embarked on an ambitious programme of water management
projects. The intention is to redistribute water from areas that
receive too much to those that receive too little. One of these is
the Bhima Lift Irrigation Project near the city of Hyderabad in
the state of Andhra Pradesh. Initially discussed over 50 years ago,
the basis of the project is to provide irrigation for 100,000
hectares (247,100 acres) of drought-prone land that provides a
home to almost one million people. By siphoning off flood
waters from the fast flowing Krishna River during the four
months of heavy rains each year, the excess water will be

pumped along a series of canals to two enormous reservoirs.
The Sankara Sumudram and Veni Kunta reservoirs will contain
2.3 billion m3 (81.2 billion ft3) and 1.8 billion m3 (63.6 billion ft3)
of water respectively. From these a series of smaller canals will
distribute the water throughout the district.

Some of the most difficult parts of the project are the
responsibility of Navayuga Engineering Co. Meaning ‘New Era’,
the company is in the vanguard of Indian contractors who raise
private finance to fund complex public projects under EPC1

contracts with Indian state authorities.

Under the leadership of Director – Navayuga
Engineering Co., Mr. C Sasidhar, the project began in November
2005 and has one of the country’s best hydro-engineering
experts on site in the form of Mr. M.S.L. Prabhakar. During 
the four months of operation annually, two sets of three 
1 MW pumps will force 64m3 (1,907ft3) per second of water 
up 45 degree angled tunnels for 24 hours a day.

With the project on a tight schedule the slow progress
that was being made on the excavation of the 1.7km (1.1mi)
tunnel from the pump house to the surge pool was causing
concerns among site managers. At 28m2 (92ft2), the ‘D’ shaped
inclined tunnel was 50m (164ft) below the surface at its 
deepest. The initial method of using a shovel excavator with

P
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LIFETHROUGH A LENS ANDERS KELLSTRÖM

DAN WADDELL met Anders Kellström from Volvo Powertrain

Photography: Julian Cornish Trestrail 

C Sasidhar

0.72m3 (25.4ft3) bucket to load each blast of 100m3 (3,531ft3) of
rock took between four to five hours. The local Volvo CE dealer,
Vijay Engineering Equipment, heard about the delay and was
sure that a L120E wheel loader could do the job faster.
Navayuga was dubious until Vijay’s Service Manager S. Srinivas
Reddy demonstrated his point by cutting a small niche in the
face of the tunnel to allow the L120E wheel loader that he had
brought to the site to turn around. It worked – and this ability to
turn made the loader considerably faster at filling the waiting
trucks.

So much faster was the loader in the tunnel that
Navayuga Engineering bought not one L120E – but two. Where
the shovel excavator took up to five hours to remove blasted
rock, the L120E could do it in under two. This reduction of
three hours per cycle allowed sufficient time for a complete
additional blast each day – speeding progress through the tunnel
by over 20m (66ft) each week and getting the project back on
track. Not only was the loader faster, at 11.24 liters (3 gallons) 
of fuel per hour, the L120E also used just over half what the
previous shovel excavator needed. Not only that, as the loader
was fitted with a Volvo low emission engine – and running for a
fraction of the time that the shovel excavators took to remove
each blast’s rock – air quality in the tunnel was also much
improved.

Doing twice the work using half the fuel was a
powerful incentive for Navayuga to develop its relationship with
Volvo CE further. It has since added to its fleet of Volvo CE
machines with the purchase of three EC210BLC, one
EC360BLC and eight EC290BLC excavators. “We believe in
buying equipment,” says director Mr. Sasidhar, “and invest over
10% of turnover on acquiring new technology. Speed and
reliability are our main considerations, and support is a key
element of that. The company has opted for one of Volvo CE’s
Silver Customer Support Agreements; whereby maintenance and

consumables are provided by dealer Vijay Engineering
Equipment for a set monthly charge. Vijay has eight service
technicians stationed on the project and maintenance cover is
offered 24 hours a day. “We don’t want to get distracted from
our main job,” says Navayuga’s Mr. Sasidhar. “It’s better to
outsource your equipment headaches and give them to people
who know what they are doing.”

“There are less expensive machines I could buy – but
they are a false economy,” believes Mr. Sasidhar. “I make up the
difference in Volvo CE’s higher initial costs in the first year in
fuel savings alone – and then still have two more years of low
fuel use and high performance to look forward to.” 

With all the major elements of the project all being
constructed concurrently, the Bhima Lift Irrigation Project is set
for completion in August 2007. The first waters will start to flow
to grateful farmers in the peak river flow period of July 2008.
And despite the cost of running the six 1 MW pumps at full
power for four months, the energy cost to the state of Andra
Pradesh will remain broadly unchanged – as the new project will
replace some 40,000 much smaller wells’ pumps.

The Bhima Lift Irrigation Project is an ambitious
water management scheme that is being closely watched by
other Indian states. With new financing options available coupled
with a surge of enthusiasm and optimism, anything seems
possible in today’s modern India.

1. Engineering, procurements and construction

“DOING TWICE THE WORK USING HALF THE FUEL

WAS A POWERFUL INCENTIVE”
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sounding awed by the size of his task, Anders, 38, appears to be
relishing the challenge.

“I hope this doesn’t sound too egotistic,” he says in his
effacing manner, sounding quite the opposite. “I’m a curious guy
and I think it is very exciting to look into the future, see what
we need and define that into something achievable.” 

Before joining Powertrain in 2005, and starting his
current position in February 2006, Anders worked in the Scuba
Diving industry developing new technologies, which on the face

of it hardly sounds like ideal preparation for providing answers
to environmental problems. However, when he describes his
career in the scuba diving industry it becomes clear the job
specifications share many characteristics.

“It was my job to plan what new technology the
scuba diving company needed for the future and execute those
projects, or at least to lead them. Product planning is about
determining what we need most for the future, and then to find
out what we must do to best meet those needs. The challenge
with Volvo is on a much bigger scale, but that was why I wanted
the job.

“While I do some scuba diving, the reason I got into
that industry is because it is at the forefront of innovation and
design. It is a very global market; it is a demanding market,
extremely so. The key part of scuba diving gear is the regulator
because that is what keeps you alive underwater. It is a technical

“MANY OF THE ISSUES ARE GLOBAL AND NEED

LONG-TERM, POLITICAL DETERMINATION”

IF THE PAST IS ANOTHER COUNTRY, THEN THE FUTURE IS A DIFFERENT WORLD. BUT IT IS A WORLD IN

WHICH ANDERS KELLSTRÖM SPENDS MUCH OF HIS WORKING LIFE.
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Like many others, he has examined the
scientific evidence and agreed the conclusion is
irrefutable: mankind’s reliance on fossil fuels is
damaging the environment, threatening the planet’s
future and has to be rethought. Yet the solutions
are complex – there is no magic wand that can be
waved.

“There has to be a reduction in the
dependence on fossil fuels,” Anders says. “But it is
absolutely clear there is not one solution that can
do it all. We cannot do it by introducing, say, bio-
diesel. That would only have a very marginal effect.
We need to do all that we can in all areas of
industry, and privately, as consumers, to use our
energy resources in a more effective way. This sort
of contribution can have a very good impact, but
many of these issues are global and need long-term,
political determination. The commercial market
cannot solve this by itself.”

Yet Anders believes there is a great deal
the commercial market can do and that Volvo is at
the forefront of that campaign. Rather than

F THE PAST IS ANOTHER COUNTRY, AS

SOMEONE ONCE SAID, THEN THE

FUTURE IS A DIFFERENT WORLD. BUT IT IS A WORLD

IN WHICH ANDERS KELLSTRÖM, ALTERNATIVE

DRIVELINES PLANNING MANAGER AT VOLVO

POWERTRAIN, SPENDS MUCH OF HIS WORKING

LIFE. OF COURSE, ANDERS HAS NOT DISCOVERED

THE SECRET OF TIME TRAVEL; HE EXISTS VERY

MUCH IN THE PRESENT. BUT IT IS HIS ONEROUS

RESPONSIBILITY TO PEER INTO THE FUTURE AND

OFFER SOLUTIONS THAT WILL INCREASE THE

ENVIRONMENTAL EFFICIENCY OF VOLVO MACHINES.

I
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OPERATORCORNER RONALD PEVILLA

We met Ronald Pevilla in Qatar

Photography: Brian O’Sullivan
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challenge, because it regulates an extremely high air pressure to
extreme precision under extreme circumstances, whether it be
minus 50 degrees centigrade (-58oF) or plus 70 (160oF). The
safety standards are very high.”

While some industries bemoan having to meet strict
environmental guidelines and legislation, Anders senses a
business opportunity: producing environmentally-friendly
drivelines, and machines that run on alternative fuels, yet
perform as efficiently and reliably as fossil-fuel powered
machines.

“I am convinced, as is the Volvo Group, that more
environmentally friendly solutions will be an increasing market.
It has the benefit of not only being better for the environment,
but also being better for Volvo in the long-term. No one can
continue in the way we’re doing today. We need to start planning
now, to be at the forefront, so we are ready. Our customers are
also pushing us for more environmentally friendly solutions, so
we must meet that need,” he says.

His responsibility is spread across the whole Volvo
Group. He admits the construction equipment market provides
its own unique challenge. “The market is atomized, there is less

harmony there than say, Volvo Trucks, where the vehicles are
used for the same purpose. Volvo CE customers have very
different needs; the machines are used in very different ways,
often in very harsh conditions, and therefore require alternative
fuel solutions that reflect that.”

When he’s not trying to help save the planet, Anders
is a keen ice-hockey player. Has his job increased his awareness
of the environment? “Yes, I would say I have a heart beating for
environmental issues,” he says with a smile. He has a wife,
Cecilia and two daughters, aged two and four, and like many
parents they are worried about the state of the world their
children will inherit. His current job has taught him that doing
nothing is not an option.

“WE NEED TO START PLANNING NOW, TO BE AT

THE FOREFRONT”
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Ronald’s skills as an excavator operator have made
him a seasoned world traveler, and he has taken up work
contracts in a number of different countries, including nearby
Saudi Arabia and Kuwait. He is currently at the wheel of a brand
new Volvo EC460BLC excavator, putting the finishing touches
to the causeway at the far end of the new island, six kilometers
(3.7 miles) out to sea. When needed, Ronald is also qualified to
drive one of the 110 haulers on the site, the majority of which
are Volvo machines. “The Volvos almost drive themselves. I like
them because they are quiet and cool,” says Pevilla, who is one
of 200 Filipinos among the project’s multi-national workforce.

Pevilla’s time in Qatar will soon be at an end, once
the reclamation portion of the project has been completed, and
he will fly then home to Mindanao, the second largest island in
the Philippines, to see his wife and his two boys and a girl, all
less than 10 years old, for the first time in almost a year. Like a
great many foreign nationals working on the Arabian Peninsula,
Pevilla made the sacrifice of leaving home in order to earn better
money to provide for his loved ones.

“There are 32 nationalities at work on this site and we
are all getting along well,” says Davidson. “One of the secrets of
the success is in treating people decently and making their lives
as easy as possible. This isn’t always the case in the Middle East
and the work we do here is hard and the hours are long.

“Because of this we try to provide as many comforts
as we can in their time off. Contended people work harder and
perform better, and the quality of the work here at the Pearl is
proof of that. This is the best project I’ve ever worked on.”

Pevilla agrees that the comfortable and generous living
conditions provided by his employers have greatly enhanced his
own performance and improved the quality of the construction
team’s daily life. But he is quick to point out that he and the
other operators are not just in Qatar for the comfortable ride,
but have to work hard to earn the benefits of their downtime.

“This is a well-organized site,” he adds. “They give you
the best tools to do the job, but they expect the quality of the
job to be exactly right, with dimensions and levels needing to be
pinpoint accurate.”

“THE VOLVOS ALMOST DRIVE THEMSELVES”

EXCAVATOR OPERATOR RONALD P. PEVILLA, A FILIPINO FATHER OF THREE, IS ONE OF TENS OF

THOUSANDS OF PEOPLE WHO HAVE COME TO QATAR TO TAKE UP IRRESISTIBLE OFFERS OF WORK.
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Pevilla took the difficult decision to take temporary leave of his homeland after a
meeting with Scotsman Bruce Davidson, a man who can spot a first-rate operator from a
thousand paces. As construction manager of the reclamation portion of Qatar’s fabulous
Pearl Island project, Davidson needs the very best operators and the very best equipment.
His men and machines work long hours in very difficult conditions, often in temperatures

touching 50 degrees centigrade (122oF).
The luxury Pearl complex is a man-made
island in Doha, Qatar’s capital, covering
400 hectares (988 acres) of reclaimed
land. It features hundreds of exclusive
villas, apartments, as well as three five-star
hotels, a yachting hub and dozens of
leading-brand shops, restaurants and
entertainment venues.

Given the harshness of the
climate and the multiple challenges of the
project, Pevilla is grateful to Davidson and
the management team for making sure all
the construction workers are well looked
after, on and off the work sites.

“I’ve been here eight months
and I’m enjoying it,” says Pevilla, a keen
sports fan with a particular interest in
soccer and basketball. “The camp we live
in has tennis and basketball courts, a
laundry service, free soft drinks, karaoke
and televisions — to watch the football
games! One of the restaurants even has a
Filipino cook so the food is great!” 

ESS THAN A GENERATION AGO QATAR WAS ONE

OF THE POOREST STATES IN THE MIDDLE EAST,

ITS ECONOMY RELIANT ON FISHING AND PEARLING.

TODAY IT IS ONE OF THE WEALTHIEST COUNTRIES ON THE

PLANET AND FOREIGN WORKERS LIKE PEVILLA NOW

OUTNUMBER THE LOCALS IN THIS TINY, BARREN

OUTCROP IN THE ARABIAN GULF. THE FORMER BRITISH

PROTECTORATE IS SITTING ON 15 PERCENT OF THE

WORLD’S PROVEN GAS RESERVES AS WELL AS

SIGNIFICANT OIL DEPOSITS, AND THE MONEY GENERATED

BY THE ENERGY INDUSTRY HAS BEEN FUELLING A HUGE

CONSTRUCTION BOOM IN RECENT YEARS.

L
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enneth Tippit hates the sound of unhappy customers
more than anything else.

At the North American Central Region semi-final
round of the Volvo Construction Equipment Masters
Competition, however, there were no customer complaints to be
heard – just the menacing tick-tick-tick of the stopwatch.

For Tippit and his Texas-based “Romco 10” colleagues,
Hector Gauthier and Jeremy. M. Carter, working to repair or
service Volvo vehicles is an everyday challenge.

But the pressure was really on at San Antonio, Texas
in October as they went head-to-head against a team from
another Volvo dealership, Sweeney Brothers Tractor just south of
Minneapolis, in a bid to showcase their skills as parts and service
technicians.

Much of the competition, culminating in a grand final
in Sweden in March 2007 after a series of global play-off rounds,
was taken up with trying to coax back to life an articulated
hauler, a motor grader, a wheel loader, an excavator, and a
compact machine, all of which had been cunningly ‘disabled’ by
the examiners.

Tippit, who runs the Romco service department and
who has been with the company for 15 years – “it’s kind’a like
home” – said the tests were as fun and demanding as his normal
work routine.

“They did a really good job at bugging the machines
to simulate problems,” he said. “At work, every day is a new
challenge. It’s dealing with customers, dealing with technical
issues, helping my guys to troubleshoot… I like it. I love the
Volvo product. I think it’s the best out there. I’ve grown up 
with it.”

Despite Volvo’s much-vaunted reliability, however,
breakdowns come with the territory.

“If customers have a half-a-million-dollar machine
down that’s not making any production, they’re obviously not
going to be very happy,” added Tippit. “The biggest challenge is
to make them feel that I am concerned in doing everything that
I possibly can to get them back up and running as fast as I can.”

VOLVO’S UNSUNG HEROES
BATTLE IT OUT AGAINST THE CLOCK

Get a glimpse of the Volvo Construction Equipment Masters Competition
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K
Donald Cardwell & Matthew Kleberger
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Whatever business you’re in, the all-new Volvo FE delivers in a

big way. Its innovative, 7-litre Euro 4 engine at 240, 280 and 320hp

is a technologically advanced, new-generation powerhouse built to

set new standards in productivity and reliability. The FE offers a flexible chassis

range, available at 18 and 26 tonnes, which combines Volvo’s famous 

dependability with a choice of modern functional cab options. The result is 

a heavy-duty performer that not only impresses on the road,

but on the spreadsheet too, improving the Total 

Performance of your business in every sense. The new 

Volvo FE – go for it at your Volvo Truck Dealer today.

www.volvotrucks.com

VOLVO TRUCKS. DRIVING PROGRESS

Peter’S NEW
VOLVO FE

TRUCKS AFTERSALES FINANCE TRANSPORT MANAGEMENT

Like Tippit, Gauthier, a parts technician, was taking
part in the North American Volvo Masters competition for the
second time. The competition was initially devised for individual
technicians before it was transformed into a three-man team
event (two service technicians and one parts technician). He did
not make it to the finale last time, he explained, “but it was fun. I
absolutely learned from that competition.

“I’m not an on-hands person from the field and this
gives you a chance to see how to solve a problem. I think the
team element is a good thing in this Masters competition. We can
share information and when the competition is over, it will bring
camaraderie and we’ll work together better.

“I hope to bring back the experience to my daily
routine. I will bring back communication skills and teamwork.”

Carter – sporting a Chinese tattoo of his initials on his
arm – “at least, I hope that’s what they are’, he smiled, “I can’t
read them.” – was also enjoying the team ethic. His usual routine
as a field technician, he said, meant working on his own for
much of the time. The independence suited him but he felt he
was benefiting from the discipline of close teamwork in San
Antonio.

He was even beginning to appreciate the ticking of the
stopwatch.

“Today I was thinking about how we’re limited by the
time constraint. I never used to really think about how much
time we use on something. I never really realized how useful our

process model is, and I’ll
certainly be working a
lot quicker now.”

Tippit
and his colleagues
did not realize
another thing at the
time. They would go
on to win that Central
Region semi-final and early
December, they participated in
the North American finals. It
was a very close competition
which was won by the Aring
Gamblers team from Wisconsin who
will join the World Master Cup Competition in Sweden in
March 2007.

Not that the Masters is all about just winning or
losing. While highlighting the heroic – and often underrated –
contribution made by service technicians in keeping Volvo’s
worldwide operations bug-free and on the road, the competition
is also designed as a melting pot for participants to enjoy sharing
their skills and ideas as well as each other’s company.

Steve Doe, another parts man for the Sweeney team
and competing alongside field technicians Donald Cardwell and
Matthew Kleberger, said: “The competition is difficult (but) it’s
been very enjoyable. I’m having a good time.

“If I get invited back again, I’ll know a little more on
the way the competition works. I’m definitely learning stuff
here.”
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Jeremy M. Carter Steve Doe Hector Gauthier Kenneth Tippit

“I THINK THE TEAM ELEMENT IS A GOOD THING

IN THIS MASTERS COMPETITION” 
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