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Here’s to the future. 

It is a well-known myth that people don’t like change. But without change, 
some of the greatest inventions in history would never have been made – 
because innovation is essentially change. Take the seatbelt for example. 
The standard three-point seatbelt you see today in cars, trucks, buses and 
construction equipment was invented by volvo in 1959. One small change 
has saved over a million lives around the world – and who doesn’t like that!

here at volvo construction equipment, we’ve made some world-firsts by 
creating a company culture that is open to change and innovation, from 
producing the world’s first articulated hauler to launching fuel efficient 
engines that are unique on the market.

And we are not just making innovations in our products. Our new corporate 
history video, The master Builder, recently attracted judges’ attention at the 
cannes corporate media & Tv awards and won a silver dolphin for its fresh 
approach to telling our company’s history (check out ‘The master Builder’  
on YouTube).

we are also pleased to announce that this issue of spirit magazine comes 
available on the iPad, making it easier than ever to read spirit on the go – 
simply log on to our website to download a copy (www.volvoce.com/global).

In this issue, you can read more about some of the recent changes taking 
place at volvo construction equipment. we interview our new President and 
ceO Pat Olney to find out what challenges he faces in his new role and what 
he has in store for the future of the company. 

You may have noticed there have also been some 
changes on this very magazine and as new editor in 
chief I look forward to sharing with you further exciting 
developments at volvo construction equipment as 
they unfold. 

here’s to the future!

Clare Gittins editor in chief
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Volvo Spirit Magazine App is now  
available from the Apple itunes store.

Join us on:



Volvo Spirit Magazine  
at your fingertips

ADVERTORIAL

Read the latest articles, watch new videos and interact with our 
machines. Plus, don’t miss the innovative front cover featuring 
President and CEO Pat Olney…

Log on to www.volvoce.com and download the Spirit iPad 
application NOW – available free on the Apple iTunes store.

Like what you see?
Give us your feedback on our Spirit Facebook and Twitter pages.



Shippensburg:
A Plant of Vigorous Growth

T he United States has been battered by some of the most 

powerful gusts of the global economic storm in recent 

years, but dynamic developments at Volvo Construction 

Equipment’s Shippensburg plant point to a brighter future on the 

horizon. A positive ripple effect from its USD 30 million expansion and 

upgrade is already making itself felt in the regional economy – and 

with a further 100 million dollars in the pipeline for further expansion 

and improvement, Volvo’s decision to invest its way through the 

downturn is generating a sense of optimism not felt for years.

SPIRIT5
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The experience of one individual, James Thomas, can 
be seen as representative of a wider trend and a cause for greater 
hope. Like many Americans, Thomas lost his job early in the 
recession and he languished in unemployment for two years. Just 
over a year ago he finally landed temporary work as an assembler 
on the line at the Shippensburg plant. Two months later, he was 
taken on as a full-time employee. Today he is team leader. 

TEAMWORk
“Being unemployed was incredibly stressful and it 

feels great to work for a good, solid company like Volvo,” he says. 
“The company has had a few rough years, but so has everybody 
else. Coming here was the right decision. As far as my family is 
concerned, it provides better security and reliability, better health 
care and insurance and a lot better pay than I was making before. 
What’s more, the people I work with are really helpful and team-
oriented. That’s what it’s all about – working as a team and not 
just as individuals.” 

 When the investments are complete in 2013, 
Shippensburg will be producing three new machines – haulers, 
excavators and wheel loaders – and a Customer Demonstration 
Center will be built near the plant. With the closure of the plant 
at Asheville, North Carolina, all the company’s operations will 
be concentrated in Shippensburg, which is situated in a strategic 
location on the US East coast. 

A small town of roughly 8,000 inhabitants in the 
Franklin area of Pennsylvania, Shippensburg is just two hours by 
road from the capital, Washington DC, and the large industrial 
city of Baltimore and three and a half hours from New York. 
One of the most significant battles in world history took place a 
few miles away at the city of Gettysburg. The bloody encounter 
of July 1863 represented the pivotal clash of the American Civil 
War – and for Mike Ross, President of Franklin County Area 
Development Corporation, it has symbolic significance for life  
in the area today.

 VOLVO LEADERS
“The Battle of Gettysburg was devastating,” he says. 

“But in the immediate aftermath there was an attitude to rebuild 
the country and, if you use the analogy and put it in context of 
the recent recession, that same attitude persists. We clearly took a 
hit as a region and a nation, we are all about regeneration, about 
growing and rebuilding and making the future brighter than the 
past. We think that is what is going to happen when we come out 
of this recession and we see Volvo as a leader in our ability to do 
that,” says Ross.

Volvo Construction Equipment’s investment in the 
area has had an enormous impact on the entire community. 
Ross adds: “We are excited about the spin-off effects on the 
supply chain – the diverse array of companies especially the small 

Göran Lindgren, President of the North-American sales organization at Volvo Construction Equipment. Mike Ross, president of Franklin Country Area Development Corporation
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businesses, such as fabricators and machine shops that will serve 
Volvo. As the Volvo impact expands, it will also trickle down to 
the hospitality and commercial sector.

“ If we continue on the current path,  
we are going to be in a very good  
position over the next few years.”

“I look at our economy as an eco-system and we need 
companies like Volvo to drive that. So, as much as we talk about 
the small businesses being the backbone of our economy, without 
large businesses like Volvo, there would be less demand for these 
small businesses. We are very upbeat about the future. If we 
continue on the current path, we are going to be in a very good 
position over the next few years.”

The new, state-of the art facilities at Shippensburg 
stand as a beacon for more promising times. The 30 million 
Dollars invested has transformed the site into one of the most 
environmentally sustainable manufacturing plants in the  
whole of North America. The floors and walls have been insulated 
to conserve the heat more efficiently, the lighting and fans are 
controlled by systems that regulate both the light and temperature 
autonomously according to the weather conditions and time of 

day. The lighting system adjusts its intensity depending on the 
strength of the light streaming through the many skylights. The air 
circulation system senses the outdoor temperature and adapts fan 
speed to adjust the indoor temperature to the appropriate level.   

BETTER ENVIRONMENT
“Our new building is LEED-certified which stands 

for Leadership in Energy and Environmental Design,” explains 
Sean Glennon, Operations Manager at the Shippensburg plant. 
“What that means for our facility is that we consume energy in a 
responsible fashion and that we provide a better environment for 
our work force. We are the only manufacturing site within Volvo 
Construction Equipment here in North America to be LEED-
certified and we are one of a very few manufacturing sites over  
all in North America with the certification, so we are very proud 
of that.” 

The huge investment has also led to the streamlining  
of production. The promise of a further 100 million Dollar 
injection will usher in additional changes and improvements at 
the plant. “Within the near future, we will be going through an 
extensive second expansion which will include the production of 
wheel loaders, haulers and excavators and we are quite excited 
about that. During the next 18 months we will be changing  
other areas of the plant, which includes our fabrications and  
our paint operations, so that it is re-arranged and refurbished to

James Thomas, assembler at the Shippensburg plant.  The new Shippensburg plant is LEED certified.

Meg Dameron, Communications Manager
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look a lot like the new assembly hall,” adds Glennon, pointing 
to the new area of the plant. “I think this is just the first step for 
Volvo Construction Equipment in improving our market share 
in North America. With these two investments, we will be able 
to manufacture the majority of Volvo Construction Equipment’s 
products here in Shippensburg to supply the North American 
market. Over the years, we will grow with the market and be  
able to produce to meet future demands.”

NORTH AMERICAN COMMITMENT
Volvo Construction Equipment’s close relationship with 

its dealer network and customers also bodes well for the future. 
Göran Lindgren, President of the North-American sales organization 
at Volvo Construction Equipment, has been central in developing 
this aspect of the company’s operations. Lindgren is confident that 
the re-orienting of operations around the Shippensburg plant is 
the logical strategic decision, but he is sympathetic towards the 
Asheville employees who have to make the tough decision on 
whether to move from Asheville to Shippensburg.

“ America is a home market and  
we are here to stay. We are not  
going anywhere.”

Lindgren explains the rationale behind the decision: 
“What is most important when it comes to the move is that 
we will all focus more heavily on our customers and dealership 
networks. The most important thing is that we are shortening 
our lead times by producing more machines here in North 
America. This means that we can react more rapidly to changes 
in the market. By consolidating engineering, production and 
sales in Shippensburg, we will be able to improve the quality 
of the product and shorten the response time, by having all the 
important decision makers in one place.” 

Volvo Construction Equipment is also going to build a 
world-class demonstration site and customer center, where dealers 
will be able both to train their employees and to bring their 
customers to show them how the products function in reality.  

“This is a big statement for us here in North  
America,” adds Lindgren. “It will tell our dealers and customers 
that America is a home market and we are here to stay. We are 
not going anywhere.” 

Text: Lina Skafvenstedt and Niall Edworthy 
Photography: Julian Cornish Trestrail 

Sean Glennon, Vice President of Operations

To see the film go to:  
www.youtube.com/user/globalVolvoCE
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PAT OLNeYINSIDE TrAcK

Meet Volvo Construction Equipment’s new President and CEO. 
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In our modern world we are not very 
good at waiting. We want fast food, instant action 
and everything else ‘on demand’. We are, frankly, a 
pretty impatient bunch. But despite this clamor for 
constant change, there is something to be said for 
patience. Patrick ‘Pat’ Olney has been patient, spending 
the greater part of his career – 14 years – at Volvo 
Construction Equipment. He has used this time well, 
growing in experience, reputation and responsibility in 
a number of senior international positions. With the 
departure of outgoing president Olof Persson to head 
the Volvo Group, Pat was well prepared to be his 
successor. 

So with all that experience and Volvo 
Construction Eqipment profitable and successful, can 

we assume that the appointment of the 42-year-old Canadian is the result of needing 
a ‘safe pair of hands’? “I think it’s a little early to describe how my period in charge will 
be defined,” Pat laughs. “Momentum is certainly in our favor at the moment, and it’s 
clear that a radical change of direction is not needed. Olof has laid a solid foundation 
– but that isn’t to say that more far-reaching changes aren’t needed. We don’t aspire to 
be the biggest, but we do want to be the best in terms of the quality of the products 
and services we deliver. We also want to be the best when it comes to the engagement 
of our employees and the satisfaction levels of our customers.  We want to be our 
customers’ closest business partner.”

ew PresIdeNT PAT OLNeY hAs 

sPeNT 14 YeArs IN The cOmPANY  

PrePArINg fOr ThIs, hIs mOsT demANdINg  

rOLe YeT. BuT wITh A fOcus ON deveLOPINg 

TALeNT, fLexIBILITY ANd INNOvATION, he 

APPeArs As eNergIzed As The dAY he ArrIved. 

N

“mOmeNTum Is cerTAINLY IN Our fAvOr AT The mOmeNT,  

ANd IT’s cLeAr ThAT A rAdIcAL chANge Of dIrecTION Is NOT Needed.”

New CEO Pat Olney has always been a people leader.
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PATH TO THE TOP
A qualified chartered accountant, Pat has held a 

number of roles since joining Volvo in 1997 from audit firm Price 
Waterhouse. First came financial jobs at the company’s Canadian 
motor grader business line, followed by his appointment as the 
Brussels-based Chief Financial Officer of Volvo Construction 
Equipment at the relatively young age of 33. Despite this early 
success, Pat was keen to broaden his management experience 
outside of finance, and opted to return to motor graders, this  time 
as its president. “I consider myself to be more of a people leader 
than a technical expert,” he says. “I like the broad-based skills that 
general management gives you. You could say I have a taste for 
the personal satisfaction that leadership brings.”

A qualified chartered accountant, Pat Olney has been at Volvo for 14 years and is well prepared for his new role.

“I wILL cONTINue TO deveLOP As A LeAder – 

ThAT’s A jOurNeY – BuT The dANger NOw 

wOuLd Be TO TrY TO reINveNT mYseLf.”

A member of the company’s Executive Management 
Team for the last three years, Pat is used to being a senior 
leader in the company – but is he intimidated at becoming the 
president? “I have big shoes to fill – it’s not often that you get to 
replace the man who has gone on to lead one of Sweden’s largest 
industrial concern,” laughs Pat. “Of course it is a huge challenge, 
but I’ve always tried to think of the bigger picture – the difference 
now is that the buck stops with me. I’m not a one man show 
though, I have a talented group of managers around me and we 
make decisions as a team. That’s how I’ve always worked. And the 
strengths that got me into this position will help me in my new 
role. I will continue to develop as a leader – that’s a journey –  
but the danger now would be to try to reinvent myself.”

Even though he is now mixing with senior politicians 
and business people, Pat’s feet are kept firmly on the ground by 
his three daughters, aged 14, 12 and six. “I tried to show them 
a corporate video that I was ‘starring’ in,” he says, “They had 
disappeared out of the room before the opening credits  
had finished!” 

 THE ROAD AHEAD
It is clear when talking to Pat that he believes there is 

something special about Volvo. But he is not complacent about 
the challenges the company faces. One of his strengths is his 
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ability to get to the heart of issues by welcoming honest feedback. 
“It does no good to ignore problems,” he says, “You have to face 
the brutal facts head on. So, as always, when I am with customers 
and employees I try to encourage them to tell me the tough facts 
that I should know rather than what they think I want to hear.”

Innovation is a recurring theme of Pat’s vision for the 
future of the company. “We need to keep investing in creative 
idea generation,” he says. “I can’t come up with the ideas myself, 
but I can create the environment and provide the funding to 
help foster it. And by innovation I don’t necessarily mean further 
complexity – clever simplification can be a more satisfying 
solution. We have a great opportunity to do this by creating a 
common architecture and sharing technology across our product 
range of over 260 machines.” 

“This will create a high quality DNA that will deliver 
a better experience, one that customers will recognize and value. 
This concept is not just limited to ‘hard’ machines either,” Pat 
continues. “We need to innovate in the ‘soft’ non-machine 
products and services we create too. The more solutions we can 
develop to help our customers be profitable in their business, the 
more chance we have of achieving our ambition to be their closest 
business partner.”

As business models and strategies increasingly collide, 
one of the biggest challenges the industry faces, Pat believes, is 
attracting and retaining the right people. “Talent and leadership are 
going to be our biggest differentiators,” he says. “There is a squeeze 
on talent – and not just in the rapidly growing BRIC markets, but 
in traditional markets in Europe and North America too. Right 
across our organization, from bottom to top, we need to focus on 
recruiting, developing, engaging and leading a diverse talent pool. 
It’s not just about winning the hearts and minds of our 17,000 
people either – we also have to then give them the right tools so 
that they can deliver the superior performance we require  
of them.”

A BALANCED APPROACH
A fan of detective novels and a movie buff, Pat is also 

something of a musical talent himself, having played the piano 
for over three decades. This talent doesn’t, sadly, extend to the 
guitar, which he began to learn along with his eldest daughter last 
year. “I’m lousy – but I enjoy it,” he cheerfully admits. It’s clear 
from conversation that Pat is good at juggling work and home 
life. “There is nothing so important happening on a Saturday at 
Volvo that can’t wait 90 minutes while I take my children to the 
cinema,” he says. “Of course we have to work hard, but you also 
have to look after your home life and your health. If they are not 
all in balance then you won’t get the best possible performance in  
a sustainable way. We talk a lot about sustainability in corporate 

“we Need TO KeeP INvesTINg IN  

creATIve IdeAs.”

and global environments but these concepts apply  
at the personal level as well.”

So, although it’s still early days, has Pat worked out 
what his ‘grand plan’ is yet? 

“We are not going to get it right all the time,” he concludes.  
“But I intend to continue to develop an innovative, talented and 
quality organization that allows Volvo Construction Equipment  
to deliver superior returns to our customers, employees and 
shareholders alike.” 

Text: Brian O’ Sullivan 
Photography: Julian Cornish Trestrail 
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NEW VOLVO 
LAUNCHES MAKE 
2011 A YEAR TO 
REMEMBER
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New emissions legislation in Europe and the United States 
prompted much of this activity, as engines were redesigned  
and reworked to meet the new standards.

Volvo designers and engineers, however, grasped the  
opportunity to go even further. Not satisfied with producing  
more environmentally friendly machines, they embraced  
the huge challenge of improving performance right across  
the product range at the same time. The result? The  
environmentally advanced, most technologically forward  
and most efficient machines yet unveiled by Volvo  
Construction Equipment.

INDUSTRY-LEADING FUEL EFFICIENCY
Not that all those improvements were visible to the naked eye. 
Many were focused on substance rather than style. The new 
F-Series articulated haulers, for instance, do not look hugely 
different from their E-Series predecessors – not, that is, until 
you lift up the hood or start examining their specifications and 
performance data.

The F-Series, ranging from the 24-ton A25F to the 39-ton A40F, 
surpass the industry-leading fuel efficiency of their predecessors. 
The A25F, A30F and A35F boast higher horsepower and torque, 
while the A40F produces the highest power-to-weight ratio in  
the industry..

“To sum it up simply, we’ve made 
the best machines better in terms 
of fuel efficiency, operator comfort 
and ease of operation.”

For Volvo Construction Equipment, 2011 

will surely be remembered as a year 

packed with new launches. Barely a week 

seemed to go by, indeed, without a new 

model being unveiled.
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There is also an improved control panel for better visibility and an 
upgraded Contronic system to supply such key information as fuel 
consumption and cycle times.

“To sum it up simply, we’ve made the best machines better in 
terms of fuel efficiency, operator comfort and ease of operation,” 
says Global Product Specialist Nikolay Konovalov.

THE STATISTICS TELL THE STORY
The exclusive Volvo Automatic Traction Control (ATC), 
meanwhile, comes as standard throughout the new range, allowing 
operators to switch automatically between 6x4 and 6x6, thereby 
reducing fuel consumption, extending tyre life and protecting  
the driveline.

It’s a similar story with the D-Series excavators. Superficially,  
not much has changed. The statistics, though, tell the real story. 
Take the EC340D, which replaces the EC330C.  

With its newly developed D13 engine, it produces metric 
horsepower figures to match the increases in power achieved by 
the EC380D and EC480D when compared to the original, pre-
upgrade EC360C and EC460C models.

The EC340D’s hydraulic flow has increased and hydraulic 
pressure, slew speed, slew torque, travel speed and travel force 
have also been improved. The new D-Series models also benefit 
from superior boom-down speed as well as faster bucket speeds, 
aided by two rather than one-pump flow, when working in loose 
soils, sand and gravel.

NEW ENGINE TECHNOLOGIES
When it comes to the new G-Series wheel loaders, however, 
beginning with the L150G, L180G and L220G, there has been  
a clear and visible change. To make space for the required  
new engine technologies, the rear end of the machines has  
been restyled.

What you cannot see, however, is the inclusion of OptiShift 
as standard. Combining a new torque converter with Lock-Up 
and free wheel stator, and Volvo patented Reverse by Braking, 
OptiShift has led to substantial fuel savings for load and carry 
cycles, while also reducing strain on the converter, transmission 
and driveline.

Greater horsepower and torque offer superior engine response, 
while hydraulic pressures have been boosted to improve lifting  
and breakout force figures across the range. 

“More leg room and better working 
positions reduce operator fatigue 
and maximize efficiency.”



Changes to the new Volvo backhoe loaders are more visible still. 
Here, things have changed radically, with the new BL61B and 
BL71B boasting a major cab re-design to meet customers’ needs.

Other improvements have been packed in, with an expanded 150 
liter (40 US gallon) fuel tank, a reworked rear fender and larger, 
reversible stabilizer feet to provide increased ground contact and 
extend component life. There is also increased bucket rotation up 
to 205 degrees.

PRIDE OF PLACE
But the standard-setting cab takes pride of place, ergonomics, 
visibility and storage have been transformed, with more leg room 
and better working positions, reducing operator fatigue and 
maximizing efficiency.

Last but not least come the company’s soil compactors and 
skid steer loaders. The Volvo skid steer has undergone such 
a fundamental change in design – feeding through to its 
performance – that it deserves its own separate feature (see 
adjoining text).

New Volvo models of single drum soil compactors, meanwhile, 
come with the option of an innovative ‘smart power management’ 
system, offering customers such benefits as more accurate 
compaction, substantial cuts in fuel consumption as well as 
reductions in engine noise, mechanical wear and exhaust 
emissions. The smart power mode achieves all these by optimizing 
the engine, hydraulics output and cooling fan speed to meet the 
exact needs of each application.

The SD115D/F and SD130D/DX/F are two entirely new models 
of soil compactors; the SD160DX/F is the enhanced version of 
the existing model.

“The new machines were extremely well received at the Bauma 
trade fair at the end of April,” says Predrag Romano, Global 
Product Marketing Specialist (Graders & Soil Compactors). “That 
is generally considered a good test of how well a new machine will 
perform in the marketplace.”

* Availability of machines in some markets may differ. Please 
contact your local Volvo Construction Equipment dealer for  
more details. Contact details can be found on our website at  
www.volvoce.com.
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New-
Look

 SkID
STeeR

VoLVo SkID STeeRS  
   STReNgTheN wINNINg haND
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The introduction of the new Volvo C-Series MC110C, 
MC115C, MC125C, MC135C, MCT110C*, MCT125C, 
MCT135C and MCT145C* skid steer loaders is evidence of the 
company’s continued commitment to be a total solutions provider 
to its customers.

“It’s all about our strategy of offering total solutions in 
customer segments,” says Matthew Deloglos, Volvo Construction 
Equipment’s Global Director of Integration who has been leading 
the project for more than a year. “It’s about concentrating on our 
customers’ needs right across the product range.”

SkID STEER REINVENTION
Take a look at the new C-Series and you see what 

Deloglos means. This is not just a design upgrade of the previous 
B-Series skid steers, it’s the next generation.

“All these changes come from customer consultations,” 
says Deloglos. “In short, we listened. We asked segment customers 
what top -10 features they wanted in our next generation of skid 
steer loaders and that feedback was incorporated into the earliest 
stages of the project.”

“In terms of performance, durability, stability and 
productivity, these new machines are more than a match to 
anything around,” explains Deloglos. 

“The C-Series boom design offers exceptional  
visibility from eye-level compared to our main competitors, 
creating a visual sphere around the machine. Logically,  
customers who put a premium on job site visibility will  
be impressed,” Deloglos adds.

WORLDWIDE MARkET PENETRATION
The new range, expanded from five vehicles to 18, 

covers all the bases, offering both radial and vertical lift as well 
as wheeled and tracked machines for use in difficult, low ground 
pressure situations.

Crucially, the C-Series also meets the toughest 
legislative criteria. Whereas its predecessor was accepted  
in just under a quarter of the world’s markets, the  
C-Series increases that global offering to 94 per cent  
of the world market.

SPIRIT18

The new C-Series skid steer loaders lead the market in terms of comfort and visibility.



RADICAL RE-THINk? 
“Think about it,” continues Deloglos, “for road 

machinery, some customers use our excavators, haulers and wheel 
loaders and rely on our dealer network product support, but then 
go elsewhere for their skid steers. Why not keep it simple and 
offer the customer one continuous solution?”

VALUING VERSATILITY
Skid steer loaders are valued for their versatility and 

maneuverability, accepting a wide range of attachments to haul 
earth, load aggregates, cut trenches and dig holes, move pallets or 
break concrete. 

A full complement of attachments will be available 
from Volvo from day one. Regional attachment specialists will 
work with dealers to insure a segment-specific offering is on the 
ground in dealers’ inventories.

“ IN TeRmS of peRfoRmaNce, 
DuRabILITy, STabILITy aND 
pRoDucTIVITy, TheSe New 
machINeS aRe moRe ThaN a 
maTch To aNyThINg aRouND”

Globally, sales of skid steers is estimated, at its height, 
to have reached 100,000 units per annum.  

While it is tempting to commoditize skid steer loaders, 
in general, operators and equipment managers alike have taken 
note of the C-Series enhanced visibility, unparalleled operator 
access and focus on operator productivity. 

While the product features are consistent with Volvo’s 
core values, the design will especially resonate with customers 
whose job sites demand enhanced visibility and high job site 
situational awareness.

MARkET-LEADING SAFETY
It’s easy to see why. Unmatched in terms of 

performance, the new C-Series machines lead the market in 
visibility and comfort. Operators enter and exit the cab via a 
side door, eradicating the need to climb over a muddy, slippery 
attachment to enter the machine from the front before turning 
180 degrees to sit down.

Independent tests show the Volvo has on average  
63 per cent better all-round visibility than its competitors  
while the cab is bigger (27 per cent bigger than the B-Series, 
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The new range of Volvo skid steer loaders have 63 per cent better all-round visibility.



in fact) and wider to reduce operator fatigue. “Put simply,”  
says Deloglos, “sit in our skid steer cab and, immediately, you  
will recognize the operator experience. We’ve carried that  
comfort over.”

EASE OF SERVICING
Other advantages include ease of servicing, thanks to a 

forward tilting cab and a wide, ground-level rear door opening on 
grouped service points.  

The C-Series machines also have fewer grease points as 
well as boasting best-in-class fuel tank capacity, up to 45 per cent 
larger than the B-Series, to ensure less refueling downtime.

PIONEERING PROJECT
“We feel we’ve pioneered a new, flexible way of 

working within Volvo Construction Equipment during this 
project,” he says.

Deloglos is extremely proud of the C-Series machines. 
This project required people with very unique skill sets. Mastery  
of their specific job functions was mandatory. However, equally  
 

important was their ability to adapt, maintain intensity, a sense of 
humor, and the ability to get things done. 

The management support for this project has been 
remarkable as well. All facets of the Volvo organization working 
together cross functionally, with the customers’ bottom line always 
in focus. 

Some things, though, never change. “Our commitment 
to the customer, as well as to our research, testing and, of course, 
the quality of the completed machine – those are all non-
negotiable,” concludes Deloglos. 

“You don’t dabble with that. That’s the brand. That’s 
what makes us Volvo.” 

Text: Tony Lawrence

“ we feeL we’Ve pIoNeeReD a New, 
fLexIbLe way of woRkINg”
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fueL effIcIeNcYSPOTLIghT

How Volvo is tackling fuel efficiency on all fronts.
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Fuel efficiency, indeed, is closely 
related to the company’s core values. For a 
fuel-efficient machine is not just a quality 
machine, it is by definition an environmental 
one as well. A machine that produces more, 
for less. A machine that costs less, both to its 
owner as well as to the environment.

From Volvo Construction 
Equipment’s perspective – with its mantra of 

Quality, Safety and Environmental Care – fuel efficiency wins on both fronts. So it is 
not surprising that improving fuel efficiency figured strongly in the Volvo Fit for the 
Future strategic roadmap, unveiled in 2010.

“It is a vital element for us, one at the very centre of our activities,” says 
Alan Berger, Vice President of Advanced Engineering and Product Platforms. “That’s 
why we set ourselves the goal of being 10 per cent better in fuel efficiency than our 
nearest competitors.”

CHALLENGING TARGET
That target may seem challenging, says Environmental Care and Safety 

Director Niklas Nillroth but, like Berger, he is confident that it can be achieved. “Yes, 
we have very high ambitions, but we’re well-placed to do it. There’s a lot of technology 
you can change and a lot of different components that can be optimized when dealing 
with construction equipment.”

O mANY, fueL effIcIeNcY meANs ONe ThINg 

– LOwer cOsTs. TO vOLvO cONsTrucTION 

equIPmeNT, hOwever, IT rePreseNTs much mOre 

ThAN ThAT.

T

“ThAT’s whY we seT OurseLves The gOAL Of BeINg 10 Per ceNT BeTTer IN fueL effIcIeNcY  

ThAN Our NeAresT cOmPeTITOrs.”

The base engine is used by all the companies within the Volvo Group.
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Being involved in the manufacture of its driveline, Volvo is in a strong position to improve the engine, gearbox and rear axle as components and ensure they work seamlessly together as a unit.

“wheN IT cOmes TO eNgINes, we hAve A cLeAr 

AdvANTAge Over mANY Of Our  cOmPeTITOrs.”

  

The engine stands at the heart of the fuel efficiency 
equation. Volvo Construction Equipment’s new generation of 
V-ACT (Volvo-Advanced Combustion Technology) engines, 
by optimizing combustion and engine response, are pushing the 
boundaries while complying with worldwide emission standards.

“When it comes to engines, we have a clear advantage 
over many of our competitors,” says Nillroth. “We produce 
them ourselves, and the same kind of base engine is used by all 
the companies within the Volvo Group. It is produced in huge 
volumes, so we have a very well-funded, well-developed and 
optimized system available to us.”

FOUR-PRONGED APPROACH
Engine development, though, is only part of the picture. 

“Volvo Construction Equipment now has a four-pronged approach 
to better fuel efficiency,” says Nillroth. “Yes, we’re always looking 
to upgrade our engines, but we also look at systems, at new 
components and future technologies, and at operator behavior.”

And again Volvo Construction Equipment has the 
major benefit of being involved in the manufacture of its driveline, 
thus putting it in a strong position not only to improve the engine, 
gearbox and rear axle as components but to also ensure they work 
seamlessly together as a unit.
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“If you take part in the manufacturing process and 
have that sort of control over the different components it is much 
easier to optimize the total vehicle, compared with manufacturers 
who buy components  from a variety of suppliers.”

“In a way,” adds Berger, “you could say that we’re 
trying to re-think the entire machine in an effort to improve fuel 
efficiency.”

“We look to eliminate losses in the transmission of 
power through the machine, in the driveline and the hydraulic 
systems. You eliminate wasted energy, friction or heat losses 
on the one side, while at the same time raising productivity. 
Essentially, it’s trying to advance on all fronts.”

RADICAL IMPROVEMENTS
Berger is clearly not going to give away any secrets 

about Volvo Construction Equipment’s future technologies, but 
he is more than willing to discuss how new components have 
radically helped the company’s current stable of vehicles.

“We have, for instance, improved the hydraulic systems 
in the D-generation excavators, to the extent of increasing fuel 
efficiency by up to 10 per cent in some models.”

“Then there is the wheel loaders’ OptiShift technology, 
which produces fuel savings of up to 15 per cent during load-and-
carry and short-cycle work. There’s another new feature on loaders 
as well, the Eco Pedal, which encourages operators to apply the 
appropriate amount of pressure on the throttle pedal, reducing fuel 
consumption. Similarly, an eco-mode function has been developed 
for our soil compaction vehicles, making them run automatically at 
lower engine speeds when full capability is not required.”

For Nillroth, refining a vehicle’s hydraulics or 
transmission components can make “a substantial difference” to 
fuel efficiency.  “I don’t want to put a percentage on it, but we 
are definitely talking double digits here. But if you want really fast 
improvements, you should focus on the operator and his or her 
behavior.”

“We had the case of Swedish company Skanska, whose 
operators achieved fuel savings of between 5-20 per cent after 
attending our Eco Operator course. For Skanska, that translated 
into an annual saving of 250,000 Euros – or 500 tons of carbon 
dioxide.”

“It’s pretty easy to understand. Just think how easy it is 
to improve your own personal fuel consumption, by driving your 
car with greater awareness.”

“YOu cOuLd sAY ThAT we’re TrYINg TO 

re-ThINK The eNTIre mAchINe IN AN effOrT  

TO ImPrOve fueL effIcIeNcY.”

There are  many solutions to increasing fuel efficiency. 
It helps, though, if you have control over all the elements involved. 
Then, as in Volvo Construction Equipment’s case, you can 
advance on all fronts.  

Text: Tony Lawrence



Marble Art
sINce ANcIeNT TImes mArBLe hAs BeeN A  

sYmBOL Of TrAdITION ANd refINed TAsTe, used  

IN scuLPTure ANd The fINesT ArchITecTure.  

YeT few PeOPLe reALIze jusT hOw much 

wOrK ANd effOrT gOes INTO mININg The 

rAw mATerIALs ThAT Are TurNed INTO such 

BeAuTIfuL fINIshed PrOducTs.
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The work is carried out with almost surgical care.

The machines work as a team.A Volvo technician is on site at all times.



Avisit to the Medmar quarry, in the Mersin province 
of Turkey, 68m (550 ft) above the blue waters of 
the Mediterranean, is a sobering experience. Here, 
in often extreme heat, the air thick with choking 

dust, men and machines work night and day to provide 
some of the most sought after marble in the world: the 
value of Turkey’s marble exports in 2010 was worth USD 
2 billion, there are more than 1,500 producers, all exporting 
more than 100 types of marble.

The work is carried out with almost surgical 
care. Each marble block is hewn carefully from the hillside, 
inspected and graded. Only 25 per cent of the excavated 
marble will be fit for purpose, hand chosen by customers 
because each block has a unique look and pattern, and 
exported by ship from the nearby port. 

Handling these huge slabs of stone, some 
weighing up to 60 tons, is precise work. To carry it out, 
Medmar have employed a fleet of Volvo excavators and 
wheel loaders to give them the control and handling their 
vital cargo requires. The wheel loaders, three L220Gs and 
five L220Fs, are fitted with a forklift attachment and are 
the only machines capable of carrying the blocks at the right 
angle without the piston touching and potentially damaging 
the stone. Meanwhile, the excavators, four EC460s and three 
EC700s, help deal with the unwanted product and waste.

TEAMWORk
Often the machines work as a team, the wheel 

loaders helping to lift the blocks onto their colleagues’ 
forklift attachment, or in some cases carrying monumental 
blocks of stone together. 

The quarry produced approximately 270,000 
tonnes of marble in 2010, over the course of two shifts, 
seven days a week. Many of the 330 employees live on 
site when they are working. Given the heat and dust, the 
machines have to be able to stand the punishing schedule 

with as little downtime as possible. To keep them up and 
running, a Volvo technician is also on site at all times, often 
sleeping there himself, to make sure the machines are in as 
perfect order as possible.

The oil bath filter, an optional extra in most 
markets, is fitted as standard to all Volvo machines in 
Turkey. This means that the engine filter need only be 
changed every 2,000 hours, unlike every 200 like some 
competitors, and given the acrid dust that permeates the 
whole site, it is an essential requirement. 

The site will be worked, going down 6m (20ft)  
a time, dry-cutting out the blocks, until the marble runs out: 
when that will be is a question no one can answer. “Only 
God knows,” says Site Manager Ahmet Muhsin.

ECONOMICAL
The Mersin quarry is one of two owned by 

Medmar. They use Volvo machines at each one. Vice 
President Can Berberoglu –  who runs the company with 
his brother Errol –  has been very impressed by the results.

“Handling a Volvo is unique –  they can lift  
and maneuver the marble so effectively. We’ve been  
very happy with them so far. Then there’s the question  
of fuel economy. The machines are so much more  
efficient and economical.”

“ The hANdLINg Of A vOLvO Is 

uNIque, The wAY TheY cAN LIfT 

ANd mANeuver The mArBLe sO 

effecTIveLY. we’ve BeeN verY 

hAPPY wITh Them sO fAr.”
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Can also praises the CareTrack system which allows 
him and his team to monitor the output and efficiency of each 
machine and operator, as well as the excellent service, which 
means so little downtime.

Medmar was formed in 2004, an offspring of the highly 
successful marble producer, Tekmar, owned and run by Can’s 
father, Yetkin, who owns three quarries as well as several factories, 
having built up a successful business from scratch in 1989. At first 
Yetkin bought marble from Turkish producers, which he exported 
to the American market. But when he became concerned over 
the quality of the marble he was buying, he decided, as a self-
described ‘old-fashioned industrialist,’ to produce his own marble 
too. Since then, with Tekmar and Medmar, he has never looked 
back, almost single-handedly reviving and rejuvenating the Turkish 
marble industry.

STAGGERING
The figures are quite staggering. Within a year-and-a-

half of producing his own marble, he was responsible for more 
than half of Turkey’s marble exports. Sat in his Istanbul office, his 
son Can at his side, he shrugs modestly when his achievements 
come up. “I believe in hard work and I have a lot of experience,” 
he says. “But I also had a vision that this could help the whole of 
the Turkish marble market and not just me. That everyone would 
benefit from it, the whole economy too.”

Now it is the turn of Yetkin’s sons, Can and Errol,  
to follow in their father’s illustrious footsteps. Given they run  
two quarries, does their father ever buy marble from them?

“Sometimes,” Yetkin says with a smile. “Can  
drives a hard bargain.” Now it is Can’s turn to laugh. “He is the  
hard negotiator,” says Can. “After all, he has a great deal of 
experience.” 

Text: Dan Waddell 
Photography: Julian Cornish Trestrail 

“ThIs cOuLd ALsO heLP The whOLe  

Of The TurKIsh mArBLe mArKeT  

ANd NOT jusT me.”
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Yetkin and Can Berberoglu 



Keeping Close  
 to the Customer
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In a ruthless market, buffeted 
by global economic uncertainty, 
excellent customer service is 
crucial and can make all the 
difference to a company’s 
performance. It is an ethos 
Mahir Hocaoglu, General 
Manager of ASC Turk, Volvo’s 
main dealer in the country, 
knows only too well.

ASC, a Portuguese company who also has dealerships 
in Spain, five states in the USA and some African countries, took 
control of the Volvo owned dealership in Turkey in 2010 and 
wasted no time in merging its own values with the Volvo way.

Paramount among those shared values, Mahir reveals, 
is the desire to provide the best service possible. ASC has 14 
branches, including sub-dealers, across the country, allowing it 
to be on hand at all times.

“You should be very close to customers,” says Mahir. 
“When you look at our branches, the maximum distance to any 
customer is 120 km (75 miles). Further than this and you cannot 
meet the customer’s expectations. We also have mobile vans and 
technicians in some locations and we use these to be as close to 
the customer as possible.”

UNSURPASSED
As part of this service, Mahir and his team have 

identified several key accounts for whom they provide an 
unsurpassed service, adapted locally to whatever specific needs  
the customer may have.

“We employ an engineer who is responsible for each 
key account,” Mahir adds. “We define the criteria for a key 
account according to customer size, machine population etc.   
We also listen. If you listen to the customer you hear their  
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Mahir Hocaoglu, General Manager ASC Turk.



expectations. The key account expectation is different and it is 
also different culturally, according to the regions. We have seen 
real benefit from doing this.”

Mahir cites the example of a marble producer for 
whom they provide a technician who is on site at all times, 
often sleeping there, in order to keep downtime to an absolute 
minimum. The marble industry also provides a graphic example 
of how far Volvo has come in the Turkish market. A decade 
ago it was not a major player, but since it expanded its product 
range and became a total solutions provider, it has gained more 
than a foothold, not least as a consequence of the machines’ fuel 
efficiency, given that the price of fuel in Turkey counts among the 
highest in the world.

BENEFICIAL
Mahir offers the anecdote of a marble producer who 

he and his team spent several years trying to persuade to use 
Volvo machines. Eventually, they purchased a wheel loader but it 
took a great deal of effort and training to show the company how 
beneficial the machine was.

“The Volvo machines have maximum torque at only 
1,200 rpm, but the operator might be used to other machines 
where you have to apply more power. If you do that in a Volvo 
machine you do not see the fuel saving advantage,” explains Mahir. 
“That is why you need to be very close to the customer, to teach 
the operator, to help change their habits.”

Mahir and his team were able to pass the message on 
by sharing reports and information with the customer proving the 
fuel efficiency of the machine and the benefit to them.  Within 
the last two years the same firm has bought around 30 more 
machines, including the first L350s in Turkey. 

He offers a warning though. “The machines are good 
but they alone are not enough. The after-sales service, the parts 
lead time, customer satisfaction, are all equally important.  
The name of the game is how you best deliver the service to  
the customer. Because the product quality is improving all over 
the world. You can create a difference with the way you deliver 
your service.”

“ You should be very close to 
customers, when you look  
at our branches, the maximum 
distance to any customer is  
120 km (75 miles).”
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OPTIMISTIC
Another point of difference that has seen Volvo grow 

in the region are the custom machines it offers. Every Volvo sold 
in Turkey is fitted with the oil bath filter which preserves engine 
life and increases the interval required between changing the 
air filter in the engine. “Our environment is very dusty,” Mahir 
explains. “We have created a tool for marketing and sales and we 
have decreased the cost of the maintenance. Air filter changing 
intervals are getting longer and costs are decreasing. Plus you are 
preventing unexpected engine failures. This is a very important 
advantage in the market.” This means that Volvo and ASC are 
well-placed in Turkey whatever economic turbulence lies ahead. 
Mahir is optimistic about what the future will bring. 

“When we look at the past, Turkey has faced some 
very deep crises. But these crises, in 1994 and 2001, were related 
to our own problems and they helped Turkey because they led to 
many reforms in the banking and social system. So when it came 
to the 2009 global crisis, we saw that all these reforms made 
Turkey very resistant. Therefore the impact of the crisis was not 
felt so much on the Turkish economy and I feel positive about the 
future.” 

Text: Dan Waddell 
Photography: Julian Cornish Trestrail
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jAcquI smIThLIFE ThOugh A LeNs

keep The Oceans Clean! A battle cry for the Volvo Ocean Race. 
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Using the enormous global reach of the 
nine-month offshore yacht race, the Keep the Oceans 
Clean! Project will stress the urgency of cleaning 
up our increasingly toxic, litter-choked seas for 
future generations to avoid a global environmental 
catastrophe.

Eighty per cent of marine pollution comes 
from land-based activities and the Volvo Ocean Race 
initiative will aim to press home the responsibility all 
societies have to ensure that our lifestyles cease to 
harm the oceans. Almost everything humans throw 
away can find its way into the sea unless it’s disposed 
of properly.

In the last 60 years, marine organisms from microscopic plankton to whales 
and polar bears have been contaminated with man-made chemicals now embedded in 
the food chain. Immense damage has been caused by oil spills and run-off from land,  
as well as agricultural fertilizers seeping into coastlines and suffocating marine life. 
And then there’s our everyday domestic litter – millions of tons of it. Plastic rubbish, 
which breaks down very slowly, is a major problem, partly because it is often mistaken 
for food by marine animals. The stomachs of dead fish and birds have been found to 
contain plastic bags, bottles, lighters and contraceptives, among much else. In many 
parts of the world, including the Mediterranean , sewage flows untreated, or under-
treated, into our seas. 

he messAge Is As sImPLe As IT Is 

LOud ANd cLeAr: ‘KeeP The OceANs 

cLeAN!’ ThAT wILL Be The eNvIrONmeNTAL 

BATTLe crY Of The vOLvO OceAN rAce  

wheN The BOATs LAuNch INTO The 

medITerrANeAN AT The sTArT Of ONe Of The 

wOrLd’s TOughesT sAILINg chALLeNges.

T

“we wILL Be TrYINg TO OPeN PeOPLe’s eYes TO The ImPOrTANT rOLe The  

OceAN PLAYs IN Our LIves.”

Volvo Ocean Race - one of the world’s toughest sailing challenges.
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Keep The Oceans Clean! is working with Skeleton Sea, a group of surfers and artists who use beach-trash to create art with a powerful environmental message.

“we wILL Be usINg The excITemeNT ANd 

AdveNTure Of The rAce TO seNd A POwerfuL 

messAge ABOuT cArINg fOr The OceAN.”

Keep The Oceans Clean! is working with Skeleton Sea, 
a group of surfers and artists who use beach-trash and flotsam to 
create sculptures and installations with a powerful environmental 
message. One of the members of the group will be at each 
stopover as an artist in residence, leading a community beach 
clean and using the material gathered to create an ocean related 
sculpture at each port. 

 The group has produced a hard-hitting Albatross film 
about the great harm being done by plastic debris in the oceans. 
The film will be shown at all 10 host ports within an inflatable 
Dome providing a hub for ocean-related activities during the race. 

In the 2008-2009 race, almost four million visitors 
passed through the race villages at the stopover ports and this 
time the figures are likely to be even greater. This should ensure 
a huge collective audience for the film and the Keep the Oceans 
Clean! message. The project is being developed and co-ordinated 
by Jacqui Smith, a graduate in marine resource management who 
has held a passion for the oceans since her earliest years growing 
up in Australia. 

“We will be using the excitement and adventure of 
the race to send a powerful message about caring for the ocean,” 
says Jacqui. “By engaging the sailors, who are getting first-hand 
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experience of parts of nature most of us will never see close up, 
we hope to promote the importance of the oceans.”  

The initiative will also link up with local community 
groups – including schools, conservation projects and other non-
governmental organizations – at each stopover port with the aim 
of leaving an enduring legacy in the local area.

The race has chosen an albatross mascot called 
‘Wisdom’ for the Keep The Oceans Clean! Project. Seventeen 
of the world’s 22 albatross species are globally threatened with 
extinction and tens of thousands of albatrosses are killed each year 
by long-line fishing. Baited hooks attached to lines stretching up to 
80 miles are designed to catch vast numbers of large fish but they 
can catch albatrosses as well. When the hooks are still visible near 
the sea’s surface, the foraging birds spot them and try to grab the 
bait before it sinks. Many others die through the consumption of 
plastic, which either chokes them to death or fills their stomachs 
so that there is no room for food. The greater part of the plastic 
floating on the world’s seas has found its way there from the land 
– and this is one of the key messages that the initiative will be 
trying to impress.

“We will be trying to open people’s eyes to the 
important role the ocean plays in our lives,” adds Jacqui. “No 
matter where we live, the ocean is instrumental to our general 
wellbeing, and we need to realize that our actions affect its 
health.” For Jacqui, the initiative is an opportunity to make a 
positive difference. “We need to bridge the gap between science 
and public awareness in order to create positive change. Keep The 
Oceans Clean! will be doing exactly that with the help of the 
giant global platform provided by the Volvo Ocean Race.”

Text: Niall Edworthy 

“we Need TO BrIdge The gAP BeTweeN 

scIeNce ANd PuBLIc AwAreNess IN Order TO 

creATe POsITIve chANge.”

For more information on the Keep the Oceans Clean! Initiative,  
go to www.volvooceanrace.com/keeptheoceansclean

To find out more about Skeleton Sea go to www.skeletonsea.com 

The Volvo Ocean Race also continues to support Britain’s  
Royal Society for the Protection of Birds, the largest wildlife 
conservation charity in Europe, and Birdlife International, a 
worldwide network of over 100 partner organizations, with their 
Save the Albatross campaign. They work together as a global 
team called the Albatross Task Force, educating fishermen, both 
onshore and at sea, to spread the message about life-saving 
techniques to keep albatrosses away from baited hooks. A 
percentage of proceeds from the official Volvo Ocean Race  
game and albatross mascot replica, Wisdom, will be donated  
to the Save the Albatross campaign. 

For further information, please visit www.rspb.org.uk/albatross

Follow every minute of the Volvo Ocean Race on  
www.volvooceanrace.com

The customer gets a perfect insight into how the machines operate



SANYA’S ALL 
SET FOR A 
VOLVO OCEAN 
RACE LOVE 
AFFAIR
It’s doubtful that many competitors would  

have known a lot about Sanya before  

the start of the 2011-12 Volvo Ocean Race.  

What is certain, however, is that few of them  

will forget it in the future.
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“The Volvo 70-meter boats  
certainly won’t be a problem for us.”
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The project has cost some USD 64 million.
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Nestling on China’s southernmost island province of 
Hainan, Sanya is the sort of place that makes jaws drop. 
Its nickname – the ‘Hawaii of the Orient’ – says it all. 

The town’s azure-blue waters, golden beaches, coconut trees and 
tropical climate will provide the perfect tonic for the Volvo Ocean 
Race fleet when they reach the port in early February next year.

Sanya has undergone a major facelift since the 
organisers of sailing’s most gruelling, glamorous and prestigious 
global race announced their intention to return to China after 
visiting the country for the first time during the 2009-10 edition.

STATE-OF-THE-ART MARINA
The result? A state-of-the-art marina which has 

transformed the town into one of Southeast Asia’s major  
yachting centers.

“We already had facilities for yachts and sailboats, but 
they were not big enough to deal with international race-class 
yachts,” explains the wonderfully (but we hope not appropriately) 
named Hurricane Guan, Sanya’s Race Village Manager.

“The berths were too small and the water was not deep 
enough. Now, though, at Serenity Marina, there will be more than 
300 individual berths and the Volvo 70-meter boats certainly 
won’t be a problem for us.”

Not that it was an easy transformation. For around a 
year the Luhuitou Bay area of Sanya was turned into a permanent 
construction site, with dredging boats and construction vehicles 
often working right through to midnight. 

BREAkWATERS AND PONTOONS
The statistics put the project into context. The new 

port, in total, spans 400,000 square metres (4 million ft²), more 
than three-quarters of which is built over water. More than 30,000 
cubic meters (1 million ft³) of concrete were used in the pile-

driving and the building of breakwaters and pontoons. In all, some 
700,000 cubic meters (25 million ft³) of soil had to be shifted.

Buildings have also sprouted up all around the 
bay, including villas, offices, bars, restaurants, five-star hotel 
accommodation and a nine-floor, 48-meter (157ft) high  
control tower.

“At the height of the work, there were more than 
1,000 workers on site,” says Hurricane. “In all, the project has cost 
some 45 million Euros (64 million USD).”

These facilities, though, will only be part of the  
town’s attraction, Hurricane explains, when the first yachts arrive 
from Abu Dhabi –  after tackling the 4,600-nautical-mile third leg 
of the race.

“Two years ago, when the Volvo Ocean Race stopped 
in Qingdao in the east of China, they were greeted by large 
extremely enthusiastic crowds, fireworks and music – but also  
by freezing fog and temperatures that dropped as low as minus  
10 degrees Celsius (50°F),” he says.

TOURIST TOWN
“It was so cold that the boats had to be repaired and 

overhauled for the next leg inside specially-built indoor facilities. 
Here, things will be very different.”

Sanya is a new tourist town, with a small population  
of around 600,000. It can’t match Qingdao’s long history, size  
or great importance. Almost eight million people live in  
Qingdao and human settlements were recorded in that area  
some 6,000 years ago. 

“Our great advantage, though, is our climate,” explains 
Hurricane. “When the race stops here, the temperature will be 
around 19-22 degrees Celsius (66-72°F), which should be just 

“Two years ago, when the 
Volvo Ocean Race stopped in 
Qingdao in the east of China, 
they were greeted by large 
extremely enthusiastic crowds, 
fireworks and music.” 
 



about perfect. And the sea will be almost as warm. 
It’s also a very relaxed place.”

The town, in short, should offer the Volvo Ocean 
Race crews the perfect surroundings in which to recharge their 
batteries before the in-port race on February 18, followed 
by the start of the fourth leg, a 5,220-nautical-mile sprint to 
Auckland.

CHINESE COMMITMENT
The nine-leg, 39,000-nautical-mile event is due to 

end in Galway on the west coast of Ireland on July 7.

Hurricane, who previously worked on the Beijing 
Olympics Organizing Committee, is hugely proud of China’s 
commitment to the race, which extended to entering its own 
team for the first time – named, appropriately, ‘Team Sanya’, 
with two-time winner Mike Sanderson at the helm.

He is convinced that the choice of Sanya as 
a stopover will prove an important milestone in China’s 
burgeoning love affair with the Volvo Ocean Race.

“I’ve spent months looking forward to the race 
arriving here,” he says, “and I’m sure the organisers and crews 
will want to come back again in years to come, once they see 
what we have to offer. It’s a beautiful place.” 

It certainly is. People who visit Sanya tend to come 
back again. Take the Miss World Contest. Sanya first hosted it 
in 2003; it came back in 2004…then in 2005… and 2007… 
and 2010. As Hurricane concludes: “It’s that sort of place.”

Text: Tony Lawrence

“This stopover will prove an 
important milestone in China’s 
burgeoning love affair with 
the Volvo Ocean Race.” 
 

                

Just sit back, put your feet up and enjoy the 
ride. The 2011-2012 Volvo Ocean Race - 
sailing’s greatest show on earth -  
is underway!

By the time you read this, the fleet will already 
be hard at work, having left the starting port 
of Alicante in Spain far behind on the way to 
Cape Town. The first leg, measuring 6,500 
nautical miles, should keep them occupied for 
most of this month.

After that, it will be Abu Dhabi, Sanya, 
Auckland, Itajai, Miami, Lisbon, Lorient and 
– 39,000 nautical miles and an awful lot of 
blood, sweat and tears later – Galway.

Not for you, though, the sweating or the 
weeping, the sleepless nights, the bone-
shaking days, the whale-dodging or the 
terrifying encounters with waves the size of 
houses. For the next nine months, you can 
enjoy the front-seat action from the comfort 
of your own home. Simply logon to the Volvo 
Ocean Race website for all the latest news 
(http://volvooceanrace.com/en/home.html)  
or visit Volvo Construction Equipment’s  
own dedicated web page and read about 
how our machines are battling the  
elements, just like the racing boats.  
(http://volvoce.com/volvooceanrace)

In the meantime, pencil early July into your diary 
– the final in-port race is scheduled for July 7 - 
and start planning your trip to the west coast of 
Ireland. If ocean racing floats your boat, Galway 
is certainly the place to be.

ON YOUR MARKS…  
GET SET… SAIL!
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AruNAchAL PrAdesh

Meet the Volvo with the heart of an Indian elephant. 

 
GLOBETrOTTINg
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Nestling along the borders of Tibet, China 
and Bhutan, the far north-eastern state is remote and 
rarely visited. Known as the “Land of the Dawn-
Lit Mountains” in Sanskrit, a large proportion of 
Arunachal Pradesh is covered by the Himalayas as 
well as large swathes of forests.

In contrast to much of India, it is sparsely 
populated, with around 1.3 million people from various ethnic groups 
scattered across its 12 towns, 3,649 villages and 83,743 square km² 
(32,333 square miles). Local infrastructure is limited. In much of the 
region, indeed, elephants and yaks are a preferred, practical alternative to 
lorries and trucks.

Ask what drives the local economy and most people would 
highlight small-scale agriculture and forestry products. That, though, is 
changing. For Arunachal Pradesh has huge untapped resources which are 
only now beginning to be exploited, putting it on course to becoming one 
of India’s main producers of hydroelectric power.

The state government’s decision to initiate scores of major 
dam projects exploiting this renewable resource – hydroelectric power 
produces no direct waste and considerably lower levels of carbon dioxide 
than fossil fuel-powered energy plants – is certain to transform the 
region’s traditional reputation.

NdIA Is A cOuNTrY Of mANY fAces. Of 

ThOse, AruNAchAL PrAdesh Is ONe 

Of The LeAsT fAmILIAr.

I

“eLePhANTs ANd YAKs Are A Preferred, PrAcTIcAL ALTerNATIve TO

LOrrIes ANd TrucKs.”
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THE ‘FANTASTIC’ THREE
Meanwhile, in the Kameng district of Arunachal 

Pradesh– the intended site of two new dams across the Bichom 
and Tenga rivers – another reputation is being confirmed.

“We’re currently using three Volvo Construction 
Equipment articulated haulers on this project to transport quarry 
stone and soil and they’re fantastic,” says Ugrasen Singh bluntly. 
“I’ve told my management that none of the other haulers can 
operate in these conditions.”

Singh works as a Deputy General Manager for Patel 
Engineering, an international construction company with around 

“we’ ve BeeN surPrIsed BY The fueL  

effIcIeNcY Of Our vOLvO A30c ArTIcuLATed 

hAuLers, esPecIALLY IN ThIs chALLeNgINg 

TerrAIN ANd cLImATe.”

1,200 employees and boasting an annual turnover of around  
$400 million, a portion of which is contributed by its  
US subsidiaries.

Patel Engineering is under contract to help construct 
the two dams – the first 264.15 meters (866ft) long and 69 
meters (266ft) high, the second 103 meters (338ft) long and  
24.5 meters (80ft) high – and their accompanying infrastructure 
by 2016. 

CARING FOR THE ENVIRONMENT

The 600MW ‘run-of-the-river’ scheme is particularly 
environmentally friendly on the local landscape, since the water 
will be channeled by gravity directly through tunnels to four 
150MW turbines in a hydroelectric station, thus avoiding the  
need to build pumping stations or reservoirs.

Protecting the environment, of course, is one of  
Volvo Construction Equipment’s core values. Performance  
and safety – in a region which receives between 2 - 4 meters  
(80 - 160 inches) of rainfall a year –are the others.

“We’ve been surprised by the fuel efficiency of our 
Volvo A30C articulated haulers, especially in this challenging terrain 

The scheme is particularly environmentally friendly on the local landscape.
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and climate,” says Singh. “ They stand out because they’re able to 
safely climb gradients of up to 45 degrees while fully loaded. The 
tracks aren’t just steep either, they can also be very slushy.”

“The Volvos are the only haulers we have considered  
– and we’re looking to buy two more.”

40,000 HOURS

The Volvo haulers also stand out because all three 
A30Cs – bought second-hand and imported from Malaysia by 
Patel Engineering – are 13-years-old.

“I was certainly surprised when I first heard about 
the performance of these machines, considering their age,” says 
Sumindra Chowdhury, Volvo Construction Equipment Regional 
Manager for Eastern India, 

“I was very keen to see them with my own eyes. It’s 
a very remote area, very hard to reach and very hard to work in. 
Each of the A30Cs has surpassed 40,000 hours of operation but 
they have continued to be very reliable.”

And reliability is a crucial part of the package for 
anyone working in the Himalayas.

“We do the basic maintenance ourselves,” says Singh. 
“We hold a stock of Volvo parts here, in case of problems, but we 
call on our dealer, Suchita Earthmoving Solutions, in Guwahati in 
neighboring Assam, if it’s more serious or complicated. Thankfully, 
that has not been an issue.”

‘THE VOLVO JUMBO’

Volvo Construction Equipment has been represented 
in India since 1998 and now has 13 dealerships. While the brand 
is better known among the Indian general public for its buses than 
its haulers, compactors, excavators or wheel loaders, the company 
has rapidly acquired a reputation for top-of-the-range productivity 
and fuel efficiency within the construction industry. With fuel 
prices on the rise, those attributes have taken on increasing 
importance in a market growing around 20 per cent annually. 

It’s not uncommon for car drivers to give their  
vehicle nicknames and Singh has extended that habit to his 
articulated haulers.

“I call them my jumbos,” he smiles, “my elephants. 
They get through huge amounts of work without fuss or bother.”

“Around here, jumbos and their mahouts do most of 
the transportation and lifting work. They are the only option in a 
lot of villages and small towns. Here, though, there is an option, 
and it’s the one we’ve chosen – the Volvo Jumbo.” 

Text: Tony Lawrence

reLIABILITY Is A crucIAL PArT Of The PAcKAge 

fOr ANYONe wOrKINg IN The hImALAYAs.
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Eco 
Operator 

sIx sTePs TO ecO heAveN fOLLOwINg 

Our sImPLe wOrKshOP

Urban Gustavsson is an operator with more than 20 years’ 
experience, it is now his job as Swecon’s Eco Operator to offer 
training, tips and practical advice to operators across Sweden 
about how to run their machines in a safe, efficient and 
environmentally conscious way.

Volvo Spirit caught up with him at his headquarters in Eskilstuna 
and asked him what practical advice he could offer operators 
when it came to ensuring maximum production with the least 
fuel consumption. Here, in his words, are six practical steps.

1. no need to idle
Some operators have got into the habit of idling. They 

come into work a bit early, turn their machine on and then go for  
a cup of coffee and wait for the cab to warm. It’s a habit but it’s 
not necessary.

If it’s freezing cold and you need your cab to be 
warmed before work, park it near a power outlet and use an 
electric heater to heat it up. Or, if you have an excavator or 
articulated hauler with a diesel pre-heater, put that on. It uses less 
fuel than idling (approximately 2dl less per hour).

Every hour the machine is running means that it’s an 
hour closer to its scheduled service. Whereas if you only turn the 
machine on when you need to use it, every hour the machine runs 
goes straight into production, making you more efficient.
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2.  Don’t warm up the  
machine by idling

When I started as an operator, the technique 
was different and the hydraulic oil was heated during 
idling. With the type of hydraulic systems we have 
today this isn’t necessary, but, as mentioned above, some 
operators are still in the habit of leaving the engine running 
believing they are warming the machine up. The only way 
to heat up the hydraulics is to run the different functions 
to heat up the hydraulic fluid and components, and to do 
that you need to be in the cab. During cold conditions you 
still need to warm the hydraulics before using the machine 
but this will only happen as long as you run the machine. 
It won’t happen through idling. 

So, there’s no need to start the engine until just 
before it is time to start work. 

3. Think about technique
Volvo operators are at a very good standard. 

But there are still specific techniques they should know, 
particularly if operators are accustomed to using other 
brands. With a Volvo, you go in, raise the bucket, slightly 
start to tilt it back and then you lift in one movement to 
fill the bucket.

You can do this on a low rpm, around 1500  
or 1600. Many operators think you need full throttle. 
They need maximum speed but they have that at 1400 
rpm. That’s when the hydraulics are at their most effective. 

The same with haulers. The most effective 
dumping is at 1200 rpm; using more rpm only costs you 
more fuel. 

In the past, it might have been the case where, 
if you didn’t have full throttle, the machine wouldn’t 
move. Not now, though. It’s a matter of learning new 
behavior and habits. You can lower fuel consumption and 
still have maximum production.
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4. Use the right equipment
We have a large range of buckets – for wheel 

loaders especially. We also have re-handling buckets to 
take away material in quarries, for example, after the 
crushers. They are a bit longer across the bottom and a 
little bit lower, but the same size bucket. It makes it easier 
to fill and with less effort and less fuel consumption.

5. Working together
This is very important. It is like any teamwork 

– everyone needs to understand the goal of what you are 
trying to do. Then people can make suggestions about the 
work cycle, such as: ‘maybe you can make a tighter turn 
here and save distance,’ or something like that.

I went to a sawmill on one job and we thought 
about how they work. They saw that if they moved the 
site of the timber from one area to another then the 
transport road to the loading area would be shorter. It cut 
five seconds every time. Add that together over a year and 
it saves money. It also means the operator could go at a 
slightly slower pace and save fuel without compromising 
production in the long run.

6. Learn how to cope with stress
This varies from individual to individual. But 

when operators get stressed and the hormones start to 
build up, often they use the accelerator more. It is a 
dangerous route. Yes it increases fuel consumption, but it 
can also lead to an accident. 

I know from my own experience that if you’re 
stressed, you pull harder on the levers, but it doesn’t help 
you. You will cause yourself pain. So learning to cope with 
stress, remaining calm and asking for help if necessary, can 
help everyone. 

Urban spoke to Dan Waddell 
Photography: Julian Cornish Trestrail
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VOLVO ACTIVITY

ZONE

Hi, my name is Tommy!
I’m the foreman on this 
road building project 
and I make sure  
that all the work we  
do here is done as  
safely and efficiently 
as possible. Can you 
help me to stick my 
construction machines  
on the right place?

NB: Use the sticker page 
that is inserted in the  
middle of the magazine.

Road Construction Segment 
Volvo Construction Equipment 
machines are used in many different 
ways. On these pages you can see 
how machines are used in road 
construction projects. 

This segment consists of all things 
to do with building new roads and 
maintaining existing roads. It also 
includes paving, asphalt and concrete, 
bridge repairs and curbs and gutters.  
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Articulated Hauler  
Used for transporting rocks  

and gravel

Motor Grader  
Used for leveling roads

COMPACTOR 
Used for compaction  

of soil and tarmac 

Crawler Excavator 
Used for digging and  

moving rocks

PAVER  
Used to lay asphalt on 

roadways
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Volvo Construction 
Equipment products 
and services are 
only a click away 
To find your local dealer go to 
www.volvoce.com

www.volvoce.com



Every drop counts. Save up to 7%* fuel with 
 I-Shift, our thinking transmission. 
 Learn more at volvotrucks.com/everydropcounts
* The claimed fuel savings are compared to the same vehicle with a manual gearbox.  
Actual savings will depend upon the driver and driving conditions.

Volvo Trucks. Driving Progress

OUR PHILOSOPHY:




