
? 2009 ISSUE 30

VOLVO CONSTRUCTION EQUIPMENT MAGAZINE

THE NEW GENERATION
THE NEW GENERATION

spirit
Volvo_Spirit_30_English_v3.qxp  3/12/08  2:15 pm  Page A



? 2009 ISSUE 30

VOLVO CONSTRUCTION EQUIPMENT MAGAZINE

A BIGGER SPLASH
THE VOLVO OCEAN RACE 

spirit
Volvo_Spirit_30_English_v3.qxp  3/12/08  2:15 pm  Page B



? 2009 ISSUE 30

VOLVO CONSTRUCTION EQUIPMENT MAGAZINE

THE NEW GENERATION
THE NEW GENERATION

spirit
Volvo_Spirit_30_English_v3.qxp  3/12/08  2:15 pm  Page C



? 2009 ISSUE 30

VOLVO CONSTRUCTION EQUIPMENT MAGAZINE

A DELICATE OPERATION
THE NEW GENERATION

spirit
Volvo_Spirit_30_English_v3.qxp  3/12/08  2:15 pm  Page D



PUBLISHED BY Volvo Construction Equipment
EDITOR IN CHIEF Bill Law  ASSISTANT EDITOR Audrey Grandjean  
EDITORIAL PRODUCTION AND DESIGN EMG Communications Ltd
CONTRIBUTORS Daniel C. Brown, Niall Edworthy, Tony Lawrence, Brian O’Sullivan, Dan Waddell
PHOTOGRAPHY Michel de Bray, Christer Ehrling, Julian Cornish Trestrail

PLEASE SEND YOUR EDITORIAL CORRESPONDENCE TO VOLVO SPIRIT, VOLVO CONSTRUCTION EQUIPMENT,
HUNDERENVELD 10 – 1082 BRUSSELS, BELGIUM OR BY E-MAIL TO VOLVO.SPIRIT@VOLVO.COM.

ALL RIGHTS RESERVED. NO PART OF THIS PUBLICATION (TEXT, DATA OR GRAPHIC) MAY BE REPRODUCED, STORED IN A
DATA RETRIEVAL SYSTEM OR TRANSMITTED, IN ANY FORM WHATSOEVER OR BY ANY MEANS, WITHOUT OBTAINING VOLVO
CE’S PRIOR WRITTEN CONSENT. VOLVO CONSTRUCTION EQUIPMENT DOES NOT NECESSARILY ENDORSE THE VIEWS OR
FACTUAL ACCURACY OF THE ARTICLES IN THIS ISSUE. FOUR ISSUES PER YEAR – PRINTED ON ENVIRONMENTALLY
FRIENDLY PAPER.

www.volvoce.com

5 Inside Track
Tomas Kuta the new head of Volvo
Construction Equipment Customer Support
Business Area talks about his commitment to
ensuring Volvo machines remain productive.

9 The New Generation
The new Volvo L45F and L50F the best mid
sized Volvo wheel loaders there have ever
been? Dan Waddell went to Germany to
discover more.

13 Spotlight
Quality: at Volvo Construction Equipment
quality means one thing… customer
satisfaction, Niall Edworthy explains why.

23 Globetrotting 
São Paulo: we see how the largest
metropolitan area in the world is resolving its
chronic traffic problems.

27 Extreme Beauty, Extreme Care
Volvo forestry machines at work at The Jasper
National Park in Canada, one of North
America’s greatest treasures. 

34 Extreme Volvo
Brian O’Sullivan talks poisonous snakes and
black panthers at The Changuinola
Hydroelectric Project in Panama.

41 Operator Corner
Ron Mullins meets Len and Darlene Hoy, a
father and daughter team from British
Columbia, Canada with an inspirational story. 

44 A Finance Partner for all Seasons
Never before has it been more important to
have a knowledgeable and supportive
financial partner. Niall Edworthy talks to Volvo
Financial Services.

contents

Volvo Construction Equipment Magazine 
?? 2009 Issue 30

Bill Law Editor in Chief

Volvo_Spirit_30_English_v3.qxp  3/12/08  1:06 pm  Page 2



ADVERTORIAL

S PI R IT4 S PI R IT5

INSIDETRACK THOMAS KUTA

DAN WADDELL met the new President and CEO of Volvo Construction Equipment Customer

Support Business Area. Photography: Julian Cornish Trestrail.

The new Full Suspension for Volvo Articulated Haulers is the

first of its kind in the world – and a giant leap forward in design.

The new models offer a suspension with automatic leveling and

stability control on all wheels, allowing the haulers to travel at

much higher speeds and at increased levels of productivity. It’s

now possible for a hauler to travel at 57km/h (35 miles/h) over

rough haul roads with minimal bouncing rolling or shaking.

Operators who have used the Full Suspension on the A35E FS

and A40E FS during field trials have been amazed at the

difference.

This is because the system offers unparalleled operator comfort.

The system monitors load and ground conditions, so it can

adapt the suspension to suit any conditions and provide a smooth

and stable ride every time. With or without a load, the Full Suspension

system allows haulers to ‘float’ over the roughest terrain.

And because the hydraulic system fitted to every wheel can manage

that terrain better than any other hauler on the market, less road

maintenance is required, meaning less overall operating cost on the

site.

Compared with haulers with traditional suspension systems, vibration

levels are also very much lower, allowing operators to work much

longer before exceeding the limits of whole body vibration legislation. 

The new Volvo Construction Equipment Full Suspension. Speed.

Comfort. Productivity.

Smooth Operator
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of the main missions is to unite and to bring some standards into
the support structure of Volvo CE. We should be perceived as
one company. That’s what attracts me so much to customer
support. It is the only organization that cuts through all regions,
cuts through all business lines and covers the entire range of
products.”

Heading such a large organization is no small feat.
Customer support ensures Volvo machines remain productive
anytime, anywhere, day after day. In practice this means the
provision of parts, technical support, documentation and training
to the whole of Volvo CE. Without it Volvo machines, and
therefore the company itself, would grind to a halt. When it
works well, the machines work to their optimum levels, the
customer is satisfied and the whole of Volvo CE benefits.

“Let me give you an example, we recently bought my
wife a car. We found three cars she liked. They had similar
features, technical specifications and they felt about the same to
drive, though OK, maybe one felt a bit sexier than the other. At
the end of the day, we have to choose one. The deciding factor
was that we don’t want problems driving the car. Can they offer
us complete security? Two out of three could offer complete
service agreements; then it depended on which of the two could
do the job better, which felt the best. We asked around for
references and that was the deciding factor.

“If you think about it, our customers are not that
different. The challenge comes how to make our support better
than our competitors. If people see we are really taking care of
them, then they might invest in other products and after market
sales support because they will see we do a good job.”

ZOTHECAS PRAEMUNIET AUGUSTUS. SAETOSUS

OSSIFRAGI IMPUTAT SABURRE, UTCUNQUE

CHIROGRAPHI AEGRE DIVINUS FERMENTET.

S PI R IT6

At least in terms of environment. Tomas,
still as vigorous and enthusiastic as ever, rolls his eyes
as he recounts his daily battles with Moscow’s
overloaded traffic system. “In Russia I counted the
journey in hours. If I went to the airport I might be
one hour late or two, or four. Here in Eskilstuna I can
count the journey in minutes. I might be at the airport
one minute early or one minute late,” he says.

While leaving the madness of Moscow
behind was a big hit with his Swedish wife, Marie,
who was longing for the green fields and open spaces
of her home, Tomas, 44, looks back with great pride
and a sense of achievement on his time in the Russian
capital, where he oversaw a dramatic growth in Volvo
CE’s share in a rapidly developing market.

Yet any regrets about leaving have been
blown away by the relish of his latest task heading
customer support. Tomas appears to be a man who
revels in the face of new challenges. There is much for
him to learn in his new role, given its massive scope.

“The ideal is to have one common way to
support our customers and dealers,” Tomas says. “One

HEN VOLVO SPIRIT LAST CAUGHT UP

WITH TOMAS KUTA, HE WAS IN THE

MAELSTROM THAT IS MODERN MOSCOW, WITH

RESPONSIBILITY FOR HELPING GROW VOLVO

CONSTRUCTION EQUIPMENT’S (CE) BUSINESS IN

RUSSIA. NOW TWO YEARS ON, NEWLY INSTATED

AS PRESIDENT AND CEO OF VOLVO CE’S

CUSTOMER SUPPORT BUSINESS AREA WITH ITS

HEAD OFFICE IN ESKILSTUNA, SWEDEN, LIFE

HAS TAKEN A MORE TRANQUIL TURN.

W

ZOTHECAS PRAEMUNIET AUGUSTUS. SAETOSUS OSSIFRAGI IMPUTAT SABURRE, UTCUNQUE

CHIROGRAPHI AEGRE DIVINUS FERMENTET.
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- ideas seem to flow from him, his mind as busy as Moscow
traffic in rush hour, though somewhat more ordered. For
example, he has a keen eye on emerging markets, where his
Russian experience will prove extremely useful.

“We have very good knowledge and understanding of
the mature markets, but in emerging markets dealer
development will take many years. In many of these markets, like
Russia, a number of customers have not yet learnt to fully trust
dealers. There is an enormous amount of work to be done where
we will explain to them the benefits and, of course, as the
machines offer more features and better functionality, they will
require special hardware and they will not be able to diagnose
the problem themselves. There is much, much more work to be
done there but it is an exciting challenge we must embrace.” 

ZOTHECAS PRAEMUNIET AUGUSTUS. SAETOSUS

CHIROGRAPHI AEGRE DIVINUS FERMENTET.

Tomas has been with Volvo CE for 12 years, giving
him a good understanding of the industry and the needs of its
customers in different regions. His new role suits him perfectly
as ‘an end user/dealer person’, and he subscribes to the belief
that customer support is about a long-term partnership between
operator and manufacturer that ensures quality and productivity.

“Even before I came to Volvo I was involved in
dealership and distribution. If you are involved with dealerships
then maybe more than 60% per cent of your work is involved
with customer support. If I have a chance in any way to
influence or help the structure of customer support globally then
it’s probably the biggest contribution I can make to Volvo CE.

“Customer support helps create trust. Of course if
your machine keeps breaking down all the time, then you will
have problems. But if you have good quality machines that
occasionally needs service, occasionally breaks down, and you can
exceed expectations responding to that then you have gained the
customer’s trust.”

The Customer Support division is widely believed to
have worked extremely well. It is Tomas’ aim to see what the
opportunities are to grow the business. There are many
challenges ahead, but his appetite for them seems undiminished

TThhee  NNeeww
GGeenneerraattiioonn

DAN WADDELL was at the launch of

the new Volvo L50F wheel loader 

in Germany and also takes a look 

at the new L45F which has been

launched at the same time.

Photography: Julian Cornish Trestrail.
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Udo Blum appears quiet confident and more than a little

excited about the new L50F wheel loader – with some

justification. When Volvo Spirit Magazine attended the

machine’s launch in Neubrandenburg, Germany, the machine

was a month from being widely available, but the buzz about

it had already started.

Udo, Volvo Compact’s product specialist in Central
Europe, believes the L50F is the machine that can dissolve all
the distinctions between large and compact machines and
become the first of its type that can be used across all segments
of the industry. According to Udo, the aim of creating of the
L50F was not to simply improve on the existing L50E, but to try
and produce the best midsize Volvo wheel loader there has been.

“It is the start of a new generation of machines,’ he
says. ‘We hope it will not just be seen as a piece of compact
equipment, but as a wheel loader. It is a mix between a small
wheel loader and a big one with the best features of both. It is a
completely new innovation. The old L45 was a big small wheel
loader. The old L50 was a small big wheel loader. This is an
entirely new concept. It has a 100 per cent hydrostatic drive. The
engine does not have to be in the same direction as the boom.
The same as the bigger wheel loaders.”

This feature provides a smooth parallel lift as well as
superior lift power throughout the entire lift range. The parallel
action also makes it ideal for lifting and handling materials and
pallets.

Volvo has been at the forefront of wheel loader
manufacturing ever since it became one of the first companies to
start mass-producing the machines more than half a century ago,
gaining success by adhering to several key tenets: reliability,
productivity, economy, operator comfort and versatility. Udo
believes the new machines more than fulfills these criteria.

“We hope this machine will be seen as our best yet
and will be well liked by our customers,” he says with some
confidence.

Both the new L45F and the L50F offer the features
and benefits of a larger wheel loader without any compromise in
reliability, fuel economy or cab comfort. The cab in the L50F
keeps the operator in the lap of luxury throughout their shift,
offering excellent visibility and an incomparable view of any
attachments, a best-in-class cab filtration system, ergonomic
comfort, and adjustable steering wheels, armrests, seats and
levers.

Another selling point is the rear axle oscillation
system, which allows for increased stability on even the roughest
terrain, while requiring less maintenance than ever before, which
means customers are able to get more out of their machine for a
longer time.

The machine was given its first exposure to the
market at a landscape gardening fair in Nurnberg/Germany, the
‘Bauma for compact equipment’ as Udo describes it. It went

S PI R IT10 S PI R IT11S PI R IT10

Operating weight 8580kg 9330kg

Volume heaped 1.4m3 1.6m3

ISO/SAE

Engine

Make, model Volvo D5DCAE3 Volvo D5DCBE3

Power, 74/98 @ 2200 85/114 @ 2200
SAE J1349 net kW @ rpm kW @ rpm

Max torque, 420 @ 1600 490 @ 1600
SAE J1995 gross Nm @ rpm Nm @ rpm

Hydraulics

Main hydraulic system Load sensing Load sensing

Max pressure 26 Mpa 26 Mpa

Maximum flow 132 l/min 132 l/min

Dimensions

Static Tipping Load, 6620kg 6840kg
straight (ISO)

Static Tipping Load, 500kg 6050kg
full turn (ISO)

Payload with forks, 3730kg 4000kg
80%

Lift force 74kN 90kN

Breakout force 66kN 74kN

A Total length 6260mm 6400mm

F Height to top of ROPS 2950mm 2980mm

K Height to hinge pin 3685mm 3780mm

L Lift height, max, 4680mm 4840mm

H Dump height 2875mm 2900mm

M Dump reach 860mm 880mm

VOLVO L45F VOLVO L50F

Udo Blum
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SPOTLIGHT QUALITY

From Customer Needs to Customer Satisfaction Quality Counts. 

By NIALL EDWORTHY.

down well, though Udo believes its uses go beyond landscape
gardening and recycling industries, such as forestry, general
construction and material handling.

“You can see this machine being used in a quarry, or a
gravel pit, as well as in stone or waste recycling. This is not just a
compact machine - it is a Volvo wheel loader.”Effectively, the
L50F is more than an upgrade, its performance and specifications
outmatch both L45B’s and L50E’s.

Udo also hails the fuel economy of the L50F. It boasts
unparalleled environmental efficiency because of the separate
power steering and load-sensing hydraulic pumps. This means
that maximum steering power is maintained, regardless of the
load borne by the main hydraulic pumps. And because oil flow is
automatically adjusted according to how much work is required,
fuel consumption is much lower.

Another boost to the L50F environmental efficiency
is the 100 per cent differential locks, which allows for no
slippage at all, and therefore wastes none of the engine’s output.

It all adds up to a machine that offers increased productivity and
profitability, and which puts the operator in complete control
regardless of the conditions or the size of his load.

More than 170 Volvo Construction Equipment
customers attended the Weltpremier (World Premier) in
Neubrandenburg to check out the new machine, as well as
celebrating the opening of a new Koenicke dealership in the
town, Volvo Construction Equipment’s biggest dealers in the
area. A night of celebration was followed the next day by an
open day, in which customers, operators and mechanics, as well
as their families, were able to inspect the machine at close
quarters.

Willi Sandmann, director of Sales at Koenicke, said
there had already been a great deal of interest in the L50F. “I’ve
spoken to a few of my customers and they are already interested.
This machine is the future of wheel loaders.”

One interested customer was Daniel Cummerow,
who, along with his three-year-old son Edgar, took the chance to
sit in the cab and ask a few questions. He left satisfied, mulling
over a new acquisition for his agricultural business.

“I’m interested in buying one,” he told Volvo Spirit
Magazine. “I have several Volvos in my business and I’ve never
had a problem with them. The L50F looks like an even better
machine.”

CAESAR COMITER FERMENTET CATELLI, ET

PESSIMUS SAETOSUS ORATORI ADQUIRERET

INCREDIBILITER PARSIMONIA.
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of different channels including Customer Clinics, Customer
Satisfaction Surveys, Dealer Satisfaction Surveys, Total Market
Understanding Surveys and Voice of the Customer Clinics.

In an effort to give more substance and definition to
what it means by ‘quality’, Volvo CE has adopted Total Quality
Management, a multifaceted concept which embraces every
aspect and minute detail of delivering satisfaction to the
customer. By applying the holistic principles of Total Quality
Management (TQM) to every single detail and every stage of the
life of a product or service, Volvo CE aims to meet the high
expectations of customers and remain an organization in which
they can always trust. The company’s operating process – starting

with Product Portfolio Development, moving forward to Sales To
Order and Order to Delivery and finally to Delivery and
Repurchase – form the platform for the TQM framework.

It is impossible, in these few pages, to mention every
last instance of quality in action in every single stage of a
product’s life, but take any area of Volvo CE’s business at
random, and you will find evidence of this commitment to
excellence. Take for example, the Volvo Care Cab, which is the
best in the construction equipment industry, a fine example of
quality in all respects: overall design, sophisticated technology,
enhanced safety and ergonomic comfort, all created with first-
class materials and workmanship. One of the main reasons
behind the success of the Care Cab is the fact that the designers
took on board the wealth of feedback they sought from
equipment owner and operators through the clinics and surveys.

Over 250,000 people around the world go to work in
a Volvo Care Cab every day, some working for huge construction
companies, others for small family-run operations. All the cabs
share this one striking feature – quality – but in the construction
equipment industry, the maxim that ‘one size fits all’ does not
apply. Each customer has different needs, which is why Volvo
CE goes to such great lengths to gather frank and honest
feedback from end-users.

LASCIVIUS FIDUCIAS SENESCERET SABURRE. VIX

VERECUNDUS RURES CORRUMPERET AQUAE

SULIS, UT CATHED

S PI R IT14

For all its 175 years in engineering,
in all its historical incarnations, customer
satisfaction has been the primary goal and the
only acceptable standard at the company.
Today, this constant focus on the customer is
expressed in the company’s Quality Vision:
‘Customers and competitors view Volvo
Construction Equipment as a company that
delivers products and services that are clearly
superior in the marketplace.’ In order to
deliver this excellence, Volvo CE goes to great
lengths to find out exactly what it is that
customers and end-users want and need to
run their businesses more effectively and
profitably. How is it possible for a company
to provide satisfaction to its customers if it
doesn’t understand the real needs of its
customers? 

For Volvo CE, it has become a
golden rule to get it right from the start; to
visualize and understand the exact aim of the
enterprise before setting off in search of it.
This process begins and ends with consulting
and listening to the customers through a host

UALITY’ IS A WORD WITH MANY DIFFERENT

SHADES OF MEANING IN EVERYDAY USE,

BUT AT VOLVO CONSTRUCTION EQUIPMENT (CE) – IT

HAS JUST ONE, VERY SPECIFIC SENSE, WHATEVER THE

LANGUAGE, WHATEVER THE CONTEXT: CUSTOMER

SATISFACTION. ONLY IF THE CUSTOMER IS HAPPY, CAN

THE COMPANY BE SURE THAT IT IS PRODUCING

‘QUALITY’ PRODUCTS AND SERVICES. THE PURSUIT OF

THE HIGHEST QUALITY IS THE MOTOR THAT POWERS

THE EVOLUTION OF A VOLVO CE PRODUCT FROM

BEGINNING TO END: FROM ITS CONCEPTION AND

DEVELOPMENT, THROUGH THE MANUFACTURING AND

SALES PHASES AND BEYOND TO CUSTOMER SUPPORT

AND FEEDBACK.

‘Q

SUIS FRUGALITER DECIPERET CAESAR. OPTIMUS GULOSUS CHIROGRAPHI COMITER ADQUIRERET

PESSIMUS ADLAU
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SATIS SAETOSUS CATELLI CIRCUMGREDIET

CATHEDRAS. PLANE QUINQUENNALIS OSSIFRAGI

AGNASCOR ADLAUDABILIS UMBRACULI, QUOD

SATIS TREMULUS ZOTHECAS AMPUTAT CAESAR.

RURES LIB

Volvo CE offers a full range of solutions and bespoke
packages to suit the individual requirements of its customers.
Another concrete example of how this commitment to quality is
translated into practice is illustrated by Volvo CE’s Customer
Usage Profiles, a system which provides the product
development engineers with invaluable information for
analyzing, designing and testing new equipment. Likewise, Life
Cycle Monitoring helps the engineers understand how
equipment ages by measuring the service life of the entire
machine. The knowledge derived from the monitoring is then fed
into the development of new products to increase reliability and
quality. It is this keen attention to the smallest detail that
guarantees customers receive the quality they have come to
expect as standard over the years.

This quest for quality is also manifested in Volvo CE’s
worldwide dealer network where a great deal of effort behind-
the-scenes ensures that customers receive a quality of service,
knowledge and skill from their local contacts that is every bit as
high as the equipment in which they have invested. Every year,
for instance, Volvo and its dealers conduct more than 300,000
hours of specialized service training at 20 regional schools in
order to make sure that quality continues to reach the customer.

In recent times, the relentless pursuit of quality in all
areas of Volvo CE’s operations has extended far beyond the
production of a shining, state-of-the-art construction equipment
machine. As Mats Deleryd, Senior Vice President Quality
Development, explains: “Traditionally, it has been the prevalent
approach to offer the basic hard products, i.e. the construction
machines. However, going forward it is clear that Volvo CE is
committed to even better support for customers in terms of the
combination of both hard and ‘soft products’ such as extended
warranty, spare part supply, financing solutions, rental services
and so on. In order to support customers in the best possible way
Volvo CE is committed to developing a mixture of both hard
and soft products.” 

‘Quality’ is one of Volvo CE’s core values, alongside
Safety and Environmental Care. For Deleryd, these principles are
three inseparable parts of one whole. “As we see it the core
values go hand-in hand. You cannot have one without the other.
Volvo is an organization that supports the development of a
sustainable society. The core values provide guidance on this
journey.” In order to help achieve this, he adds: “The products
and services need to be of the highest quality, offering what the
customers really want and ask us for. At the same time the
products need to be safe to operate and as well suited as possible
to support a sustainable environment.”

‘Our goal is
zero harm’
There can only be one goal when it comes to Health

and Safety – zero harm. BRIAN O’SULLIVAN reports

on how the embedded safety culture of

construction products giant Lafarge is helping make

accidents a thing of the past.

“As a responsible and caring employer you cannot tolerate

people getting harmed or injured while they are working for

you,” says Geraint Morris, global vice president of health and

safety at Lafarge’s Aggregates & Concrete division. “Anything

less is simply unacceptable.”

Lafarge is an important customer of Volvo, and like
Volvo it has a culture of caring for its employees. Driven by the
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management’s strong commitment, the reduction of risk is a
priority for all. The company’s motto is ‘Our goal is zero harm’,
and its chief executive Bruno Lafont has placed safety as
Lafarge’s No.1 priority. “We set ourselves the objective of halving
lost time accidents at work between 2006 and 2008. We have
achieved this and in the longer term, the Lafarge Group is
aiming for zero accidents.”

This is quite a challenge, as the £17.6 billion ($22
billion) turnover cement, concrete and aggregates giant has over
90,000 employees – in 76 countries and over 2,000 production
sites. And not only that – the group is active in the developing
world where risk control and regulation is less mature.

Lafarge’s approach to safety is to refuse to accept that
accidents are inevitable. “For every fatality on site it is estimated
that there are at least 30 ‘lost time’ injuries – and 300 lucky
escapes,” says Geraint. “But added to this there are probably
30,000 unsafe acts and conditions – and these are the root causes
of all the other injuries and fatalities. Consequently, we must
focus our efforts on eliminating unsafe acts and conditions –
thereby reducing the potential for harm.”

Every employee has a notepad in which to write
down anything potentially risky they see, ranging from a ‘near
miss’ to an unsafe act or condition. In the UK alone Lafarge
expects to receive over 600 of these reports each month. “This
shows an open culture,” believes Geraint. “One where people
feel they can report issues and know that corrective action will
be taken.”

Taking action is important, as a lack of management
response undermines the approach. If people report something
and nothing is done, they won’t report things again. “But it is a

two-way contract,” says Geraint. “If we take action and everyone
agrees on a safer way of doing things – then it must be done that
way thereafter. Improving safety requires a mutual agreement
and a team effort. Telling people what to do only works when
the boss is around. But by being inclusive then when the boss
isn’t around things continue to be done safely.”

These measures are working. Taking the UK as an
example, in 2003 on average there was a lost time injury to a
Lafarge employee every week. Today no injuries have been
reported in 8 months. Central to this is the commitment of
senior management. Under a programme called ‘Visible Felt
Leadership’, managers are encouraged to visit production sites
and talk to operators about doing the right thing and building a
safety culture.

An annual Safety Month is also run in every country
that Lafarge operates. Drawing in suppliers, local communities
and workers’ families, events range from children’s drawing
competitions to barbeques and safety awards. “The family days
are especially effective,” says Geraint, “as there is no more
powerful encouragement to parents to come home safely at
night than their own children telling them to take care.”

It’s hard not to be impressed by the lengths to which
Lafarge will go to maintain safety. Routine wearing of Personal
Protective Equipment presents the correct image but this is not
seen as the primary safety measure. A Safety Management
System needs to be established which includes: compulsory
induction training, site traffic plans, extensive signage, regular risk
assessments, safety audits – and of course modern equipment
fitted with extensive safety features.

“Mobile equipment still equates to a

disproportionately high number of injuries,” says Miles Dobson,
Head of Manufacturing for Lafarge Aggregates UK, who is
responsible for specifying machine requirements in Britain. With
a worldwide fleet of circa 6,000 machines, the company is
leading the field when it comes to developing machine-related
safety features.

Over 70% of the UK’s articulated hauler and wheeled
loader fleets are made up of Volvos, the latter ranging from
Volvo’s L90F to the L220F. “To eliminate blind spots each loader
is specified with convex mirrors, reversing alarms, and rear
cameras,” says Miles. “F-Series wheel loaders are also now being
specified with Care track GPS monitoring – and from this year
they will also be fitted with rear passive radar systems. We want
our people to be safe wherever in the world they are.”

“Volvo has a lot of expertise in this area and
understands what Lafarge demands when it comes to safety,”
continues Geraint. “We have become partners over time, such
that we can develop new technical ideas together that reduce
our potential to do harm. Our safety relationship is a joint
process – we need to challenge each other for the benefit of the
industry and the safety of our people.” 

This teamwork has lead to innovations such as the
development of powered access and walkway systems for small
excavators in the 20 tonne class. But providing safe machines is
not going to stop accidents on its own. “The majority of
incidents are caused by people’s behaviour – not the machines,”
states Miles. “So we need to convince our people to modify their
behaviour to adapt to the situation they are in. You can fit
mirrors, but for them to be effective you have to convince
operators of the need to use them.”

“It’s mostly about changing patterns of behaviour,”
continues Geraint. “A lot of incidents are down to momentary
lapses of concentration or rushing to get things done. We need to
create a culture that leaves sufficient time to complete the job
properly while maintaining focus and being efficient. It’s our job
to make it easier to do the Right Thing.”

“We must make every effort to eliminate incidents
and prevent harm, this industry can and must operate safely if it
is to be sustainable,” states Geraint. “That doesn’t mean we are
inefficient, quite the opposite. The safest sites are nearly always
the most efficient, well managed and profitable.

“Many of our sites are incident free, some going in
excess of 15 years without a reportable incident,” concludes
Geraint.

OSSIFRAGI IOCARI PARSIMONIA RURES, ET

OPTIMUS VERECUNDUS ORATORI VERECUNDE

CONUBIUM SANTET PESSIMUS QUINQUENNALIS

SYRTES, ETIAM APPARATUS BELLIS VOCIFICAT .
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IMAGINE NOT FEELING DRY FOR WEEKS.

IMAGINE NOT FEELING WARM. OR

FEELING SO HOT YOU MAY PASS OUT.

IMAGINE NOT SLEEPING FOR HOURS,

DAYS ON END YET STILL HAVING TO PUT

YOUR BODY ON THE LINE EVERY SECOND,

EVERY MINUTE OF THE DAY. IMAGINE LIFE

AWAY FROM YOUR LOVED ONES FOR

ALMOST A YEAR. IMAGINE SPENDING

THAT TIME IN CLOSE PROXIMITY TO

PEOPLE YOU BARELY KNOW. IMAGINE

EATING FREEZE-DRIED FOOD DAY AFTER

DAY. IMAGINE PITTING YOURSELF

AGAINST THE ROUGHEST, WILIEST FORCE

IN THE WORLD – NATURE.

THEN IMAGINE RELISHING EVERY

SECOND.

DAN WADDELL reports from the Volvo Ocean Race.

Life at theExtreme
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GLOBETROTTING SÃO PAULO

BRIAN O’SULLIVAN reports from a city of superlatives.

That’s the experience of the 80 sailors currently on an epic

voyage around the world as part of the Volvo Ocean Race.

Eight teams from all over the world including China, Ireland,

Spain, Netherlands and USA will compete over 9 months and

37,000 nautical miles (68,520km) for the chance to cross the

finishing line first in St Petersburg, Russia in June 2009. The

race, which kicked off on October 11 in Alicante, Spain will

visit Volvo’s main markets in Europe and North America as

well as stopovers in growing markets such as Brazil, China,

India and Russia. The race will all be played out in front of a

cumulative TV audience of 2 billion people and followed

online by countless more fans.

Life does not get more extreme. From the wilds of the
Southern Ocean, where the mountainous waves can top 30
meters (100ft) in height and the wind can gust more than 100
kilometers per hour (62 miles/hr), to the freezing cold of the
Atlantic Ocean and the baking heat of the Pacific, where the
wind can drop and the boat can slow to a crawl in stultifying
temperatures of around 40°C (104°F). It is the ultimate
challenge; man trying to harness the power of nature in some of
the wildest places on the planet.

Tough decisions have to be made. If the weather is
conducive to great sailing then a skipper may choose to deny his
crew sleep so they can cover as many miles as possible. He has to
be careful. Ask them to do too much and you may pay for it
later in the leg or even later in the race, but fail to cash in when
the conditions are favorable and precious time and points can 
be lost.

The large monohull boats are designed to skirt across
the surface at up to more than 64km/hr (40 miles/hr), and not
built for comfort. They are crammed with equipment and
supplies, jolting abruptly from side to side. For the men
‘embedded’ on board to film the action and communicate with
those on land, life is a daily grind of shooting, interviewing, and
photography, writing, cooking, bailing, tagging, editing and
testing. But let’s face it, compared to those who are responsible
for making the boat sail, cold wind and rain battering their face
and turning the blood in their veins to ice, they have it easy.

For those battle-hardened souls on deck, life is one of
fixed routine interrupted by bouts of molten intensity.
Concentration must be maintained at all times. Race in-shore
around buoys or markers and you can afford a bad day, get it out
of your system and start afresh the next. In the Volvo Ocean
Race, one bad day can spell disaster. The boat can be damaged;
the race ends there and then. At the very least points can be
dropped, a margin that may never be recouped. So each time
they start a shift the crew have to be primed, ready. As Mark
Covell, the embedded man on Team Russia, wrote in an email
only a few days after the starting gun was fired in Alicante,
Spain, last October.

“The approach playing out before me is one of dogged
hardheaded cold emotion, push harder, up the effort, minimize
the gray areas. Maximize rest, sleep then awake, off watch, power
up then attention. Up and into it like a soldier at night, sleeping
with a gun by his side, sailing boots and harness hooked onto the
bunk, ready to fire.”

Then there’s the helplessness. If the wind doesn’t
blow, there is little the crew can do except look up at the
heavens and implore it to come. Nature can’t be denied. As one
crewmember said in an email, “You could be rich as hell, still
you couldn’t buy a wind shift out here.” Life on land seems a
million miles away and normal rules don’t apply. There is no
option to walk away. There is no new sail if one gets ripped. The
crew put their trust in their preparation and planning, their
ability to think on their feet and hope for some luck.

Just when the crews reach shore and the prospect of a
warm bed, a room to themselves, some fresh food and a floor
that is not constantly moving, they are required to take part in
some in-port racing – close quarter combat in view of the fans
on shore – for points that could prove vital. The Volvo pavilion
in each stop over port is the hub for all of Volvo’s activities in
the race village. This time it is larger than ever before in order to
accommodate thousands of guests. During the last Volvo Ocean
Race, there were 2.8 million visitors and this time the race office
is expecting more. These stop-offs allow Volvo to strengthen the
brand with existing customers, and in new markets, such as
Kochi, India, build new relationships.

Then it’s time to take to the sea once more, trying to
battle vast waves day and night, trying to find a path to follow
when the wind drops to a gentle sigh, trying to steer a course
through all weathers, trying to keep mind, body and soul
together... trying to win.

PARSIMONIA OSSIFRAGI AGNASCOR ZOTHECAS.

AUGUSTUS IMPUTAT CHIROGR. PARSIMONIA

OSSIFRAGI AGNASCOR ZOTHECAS. AUGUSTUS

IMPUTAT CHIROGR. PARSIMONIA OSSIFRAGI

AGNASCOR ZOTHECAS. AUGUSTUS IMPUTAT

CHIROGR. 
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Some 93% of the cargo destined for the city is carried
by road on a system chronically unable to cope. Of the 1.1
million vehicles entering São Paulo daily, almost a third are
merely passing through, with no real need to enter the city
limits. Each day, 19,000 trucks damage the roads and add to
pollution, congestion and the cost of freight.

The city, however, has the answer – the Rodoanel
Mario Covas – a 170km (106mi) four-lane ring road that will
intercept the 10 major highways leading into São Paulo.

Split into four sections between 20-40km (12-25mi)
from the city center, the Rodoanel ranks among Brazil’s most
important engineering projects.

The western section opened in 2002 but progress
stalled because of political and economic upheaval. The project,
however, has gained fresh impetus and is now set for completion
by 2014, when Brazil hosts the soccer World Cup. The Rodoanel
is designed to slash truck traffic by over 40% in the worst
affected places.

The 64km (40mi) southern section is under
construction, at a cost of $1.7 billion. It will allow easier access
to the economically crucial port area. The project is being
managed by Desenvolvimento Rodoviario SA (Dersa),
representing the government of São Paulo, which has divided the
southern section into five contracts, or lots. The lots are being
developed simultaneously, allowing for an accelerated
construction program that will see hand-over in 2010, despite
the need to construct 136 bridges and viaducts.

The second “lot” is being managed by the Arcosul
Consortium, (made up of construction giants Odebrecht and
Constran). The 6.9km (4mi) project is complicated by the need
to construct nine bridges, two overpasses and 12 underpasses, not

OCTAVIUS CONUBIUM SANTET MATRIMONII.

CATELLI INSECTAT SUIS, ET PESSIMUS PAR
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Founded by Jesuit missionaries in 1554 and
accorded city status in 1711, São Paulo has re-invented
itself many times.

It was once famous for coffee exports. But
when that trade dwindled at the start of the 20th
century, it transformed itself into an industrial centre,
attracting swarms of immigrants (São Paulo – naturally –
is known as Brazil’s most ethnically diverse city). Today, it
specialises in the service industry and is home to major
banks, law firms and multi-national corporations.

This is a city proud of its status, even within a
fast-growing and politically stable nation. Its motto says it
all: “Non ducor, duco (I am not lead, I lead)”.

Ask the average ‘paulistano’ what he is least
proud of, however, and he will probably mention the
traffic. This is one superlative São Paulo could do

without. Traffic queues stretching 100km (62mi) are commonplace, sometimes
extending to 200km (124mi) at weekends or in bad weather.

Brazil, with its massive farming sector and soon-to-be-important oil
exporting industry, is being held back by dilapidated infrastructure and São Paulo is
no different.

T IS THE LARGEST CITY IN BRAZIL. IT

BOASTS ONE OF THE LARGEST

METROPOLITAN AREAS IN THE WORLD, WITH A

POPULATION OF AROUND 17 MILLION. IT IS

THE COUNTRY’S RICHEST CITY, AND IT IS SEEN

AS THE BUSINESS HUB OF LATIN AMERICA.

I

POMPEII MISCERE OSSIFRAGI. PESSIMUS SAETOSUS CATELLI PRAEMUNIET OCTAVIUS, UT
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São Paulo, incidentally, can boast one other city
superlative.

It has the highest number of helicopters – around 400
– in the world, more even than New York or Tokyo. Most of the
flights are booked by business executives trying to beat the jams.

In time, though, even they may be tempted back to
earth.

FIDUCIAS INSECTAT PLANE ADLAUDABILIS

SYRTES. OSSIFRAGI CELERITER PRAEMUNIET

PESSIMUS UTILITAS CONCUBINE.

OCTAVIUS LUCIDE MISCERE MEDUSA

to mention the need for ‘cuts’ of up to 120m (75mi) and ‘fills’
of 60m (37mi). That job falls to earthmoving contractor Contern
Construções e Comércio Ltda.

A family owned business, Contern was established 30
years ago. Part of the Bertin Group, it aims to become Brazil’s
fifth largest construction company by 2010. More than 350 of its
nearly 3,000 staff are working on the site, using 150 heavy pieces
of construction equipment.

Contern’s machinery is overwhelmingly new, the
company having invested over US$14 million for this section of
the Rodoanel alone. Machines from Volvo Construction
Equipment account for 65% of the fleet, with more than 50
excavators (EC210 and EC360) and 15 wheel loaders (L50, L90
& L120) supplied by local dealer TRACBEL S.A. The challenge
is immense, with more than six million m3 (8 million yd3) of
earth to be moved. Working around the clock in three shifts,
these machines are moving over 26,000m3 (34,000yd?) per day.

Equipment manager Márcio Henrique Loureiro
explains why Volvo were chosen. “The mentality of the Bertin
Group is that when we buy one machine, and are satisfied with
it, then we want to make a family of them,” he says. “The
advantage of this is that we know the dealer, we know how to fix
them and we know that they work well for us.

“The visibility is good on the Volvos. They are
powerful and well laid out, and everything falls easily to hand.
Under warranty, we want the dealer to support us 100%. But
after that, because they hardly break, the manuals are easy to
understand and the common problems simple to fix, we carry
out this work ourselves – to a high quality. I want our machines
to be looked after just as well as when TRACBEL were caring
for them under warranty.”

The Volvo fleet, he adds, is returning a machine
availability of over 90%.

Training is another key component of the company’s
strategy, making sure operators get the best performance from
their machines. “Our maintenance costs have fallen drastically
since we began the training,” says Loureiro. “The Volvos are
popular with our operators, too. We even have one who refuses
to use any other machine!” 

The success of the Rodoanel project will reflect well
on Contern and Volvo. Both are ideally placed to benefit from
many other large-scale infrastructure projects that a resurgent
Brazil has in the pipeline.

Jasper National Park in Alberta, Canada is a place of

outstanding beauty, one of North America’s greatest natural

treasures. More than 10,000km? (4,000 miles?) in size, it is

home to the glaciers of the Columbia Icefield, hot springs,

waterfalls, lakes and snow-topped peaks, as well as all kinds of

wildlife, including grizzly bears, elk, caribou, wolverine,

mountain lions and that national Canadian emblem, the moose.

The Trans Mountain Multi-Product Petroleum Line
(TMX) is one of the most ecologically sensitive building projects
in the world at the moment, passing through Jasper, the largest

and most northerly of Canada’s rocky mountain park. Any
construction site must be environmentally sound, but especially
here, in a place of such abundance, extra care must be taken at
each step of the project.

Designated a UNESCO World Heritage Site in 1984,
the eyes of conservationists worldwide are focused squarely on
the construction of the line. Under this scrutiny, it is critical that
every precaution be taken to ensure that the area’s diverse
wildlife, as well as its delicate and fragile ecosystems, is fully
protected.

Extreme Beauty, Extreme Care
RON MULLINS reports from Alberta, Canada.
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It is a responsibility that Kinder-Morgan Canada Inc.
and their prime contractor, North American Construction, have
taken very seriously. They hired Chinook Cove and their fleet of
Volvo forestry machines to perform some of the more delicate
clearance operations. Before any pipeline could be laid, the entire
right-of-way had to be cleared of all timber, much of what had
stood for centuries, all logs had to be removed and everything
had to be grubbed, every stump pulled out and all brush and
stumps disposed of.

Don Matthew, President of Chinook Cove, explains:
“Negotiations for this project have been ongoing for over two
years. Not only is this a national park, it was the traditional
hunting and trapping grounds of our people, the First Nations
Simpcw Band (also known as the People of the North Thompson
River). Our chief wanted to make sure that the people of the

band were rewarded and had an opportunity to work on this
project. I guess that is where I came in. I’m a band member and
most of my operators are band members as well. It was a natural
fit for us.” 

Don moved his fleet in on October 2007 “It was
really something,” Don adds. “It was even a bit emotional – here
we were cutting first and second growth timber that had been
standing in many cases for well over one hundred years. And in
some places, maybe even forever.” 

There were a number of obstacles the Chinook Cove
team had to overcome. First, they were working in the winter
months in an area where the daylight hours are very short, the
temperature rarely goes above minus 20°C (minus 4°F), and there
has only been one month of any year that did not record snowfall.
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They were working right beside and often within
inches of the current ‘hot line’ of the Trans Mountain Pipeline
that was in full-time use. In many places the right-of-way
paralleled the main line of the Canadian National Railway, with
freight and high-speed passenger trains rolling through at all
hours of the day and night. There were high-tension power lines
in the area as well as a main east-west highway with truckers and
tourists all interested in what was going on. It was not a regular
forest harvesting operation.

Don first came across Volvo back in 2003, when he
dropped by Great West Equipment in Kamloops, Volvo
Construction Equipment’s dealer group in that area. “They had a
Volvo forestry excavator on my job site in just a few days. I
didn’t know very much about Volvo but I very quickly became a
huge fan.”

Don worked that first Volvo EC210B FX very hard.
He was flipping stumps on a mountainside preparing the area for
reforestation. The days were long, hot and the working
conditions very difficult.

“The first thing I noticed was the fuel economy,” he
says. “I couldn’t believe how easy this machine was on fuel. And
the comfort of the cab. It was just great. I worked that first
machine for two years and didn’t have to do a thing to it other
than daily maintenance. It got me back on my feet again.”

On the TMX job, Don’s entire fleet are Volvos. Five
Volvo EC210B FX machines, all with power-clams (fork like
attachment ideal for picking up brush and rocks but not earth).
A Volvo EC240B FX excavator, a Volvo EC240B FX log loader,
a Volvo 

ORATORI PRAEMUNIET UMBRACULI, SEMPER

SYRTES CELERITER SENESCERET FRAGILIS

ZOTHECAS, UT
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LIFETHROUGH A LENS KOREAN

EC210B FX processor (attachment used for felling
and cutting trees into log lengths), Don’s original Volvo with
over 6900 hours on the meter, and a Volvo A30D articulated
hauler.

“We haven’t even had a hint of a problem with any of
them. Every Volvo has performed and worked flawlessly.”

It’s a view echoed by operator Chuck Matthew, who
can’t help but marvel at the EC210B FX’s durability in extreme
cold. “This is a fantastic machine,” he raves. “Only problem is, it
always starts! Even at minus 30°C (minus 22°F), after sitting all
night. I can’t even blame the machine and get some extra time off!”

Chinook Cove wrapped up the Jasper Park portion of
this gargantuan project in March having taken great care that

this precious area is protected so it will return to its natural
wilderness state. Now Don and his team are just waiting for the
cold weather to return before moving their fleet to start work
clearing for the next leg of the Trans Mountain Pipeline
construction.

ORATORI PRAEMUNIET UMBRACULI,

SEMPER SYRTES CELERITER

SENESCERET FRAGILIS ZOTHECAS, UT
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We all complain about the inconveniences of our jobs from

time to time. And in construction those inconveniences can

be worse than most. Long hours, exposure to the weather,

deadline pressure, months away from families – there are

plenty of things to grumble about. But the next time you feel

a complaint coming on, remember the workers on the

Changuinola Hydroelectric Project in the depths of the

Panamanian rainforest. They have to cope with all of the

above – as well as scorpions creeping into lodgings,

poisonous snakes dropping onto them from trees, black

panthers, pumas – even ‘killer bees’! 

Close to the border with Costa Rica and 600km
(370 miles) from the capital Panama City lies Changuinola, a
fishing village named after the River Changuinola besides
which it is built. Home for centuries to Indian tribes, the only
previous outsiders to have ventured to this dense rainforest
were banana farmers and adventurous tourists. But now
Panama is changing. The substantial expansion of the country’s
famous canal is just one part of a building boom that is
increasingly putting the Central American country onto the
map and turning it into an important economic and tourist
destination.

But this expansion is putting pressure on the
country’s infrastructure, not least its power generation
capability. To overcome this, an ambitious plan is being put in
place to harness the power of the country’s rivers to provide a
sustainable electricity supply. The Changuinola Hydroelectric
Project Panama is the flagship scheme. A 90m (295ft) high
roller compacted concrete dam, which will be 545m (1,788ft)
wide and will hold back a reservoir of 122 million cubic meters
(159 million yd3) of water, and channel it down a 3,952m
(12,970ft) long concrete lined headrace tunnel to a main 207
MW turbine. The project, when completed, will deliver 939
GWh of power a year.
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Extreme Volvo
As if building a 217 MW power plant in a tropical jungle weren’t hard enough, workers on

the Changuinola Hydroelectric Project also have to cope with a cornucopia of wild animals.

BRIAN O’SULLIVAN reports from the depths of northern Panama.
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AES Changuinola, a subsidiary of US-based AES
Corporation, owns the project, with a consortium comprising
of French based Alstom and two Danish companies E Pihl &
Søn, and MT Højgaard. About 1,000 people have been at
work on the project since it began in 2007, and 300
operators are allocated to 150 pieces of mobile equipment.
Volvo is the main equipment provider on the project,
supplying over 34 machines through its local dealer
Commercial de Motores SA. The Volvo fleet consists of 16
A35D articulated haulers, 11 wheel loaders, two Rototilt-
fitted EW180C wheeled excavators (for embankment
grading), one 70 tonne EC700, a G710B motor grader and a
BL60 backhoe loader. With a completion date set for 2011
machine reliability is of paramount importance. The entire
Volvo fleet is protected by a ‘Gold’ customer support
agreement, this takes responsibility for the repair and
servicing Volvo also guarantees the fleet’s mechanical
availability will not dip below 90% between the machine
hours of zero to 8,000 hours. In actual fact, total fleet
availability after the first year of operation was an incredible
98.31%.

In charge of the Volvo fleet is 41 year old Tommy
Hokkanen, who grew up in the Swedish town of Vaxjo,

where Volvo’s haulers are made. With the help of local
supervisor Abraham Acosta, nine technicians and five
containers full of parts and tools, Tommy and his team work
18 hours a day in two shifts, six days a week.

“It’s hot, wet and sticky here, with plenty of wild
animals and bugs to watch out for,” smiles Tommy. “But these
are not just difficult conditions for humans – it’s tough for
the machines too. It rains a lot and the equipment never
stops, whatever the weather.” 

“The earth is red and sticky clay,” agrees Abraham.
“Even the underbody heaters on the haulers struggle to work.
Sometimes it makes it stick even worse – and it becomes a
big sticky cake of mud! But these machines are doing well,
the EC700 is good at clearing, stripping overburden and mass
excavation, while the wheel loaders are feeding crushers and
supplying rocks from the river.”

Getting good people to work in such extreme
conditions is difficult, and Tommy and Abraham go to great
lengths to train the operators. This will include training on
the use of a side tipping bucket when the wheel loaders start
to work inside the headrace tunnel.

Being a vast scheme covering such a wide area,
local Indian tribes are literally living inside the construction
area. This means that adults and children walk along the haul
roads and have to be considered with every activity. Site
safety is taken extremely seriously, with radar controlled
speed cameras monitoring speed on haul roads. The penalties
for breaking the rules are severe, and include losing the ability
to drive on site – or being banned from the project altogether.
This attitude is working, because apart from the odd
snakebite, the site has been remarkably accident free.

“It’s not just safety that is important,” says Per
Moberg, who is in overall charge of all machine types on the
site. “We are in a delicate environment here, not only
rainforest but also a 475,000 acre (1,922 hectares) Indian

reservation. Therefore there can be no oil spillages, and if they
do occur, for every 1 liter (2pt) of oil spilt, 1m3 (1.3yd3) of
surrounding earth has to be completely removed off site.
Fortunately, all machines have been very good on leaks and
spills.”

When the project is over, nature will be left to take
over again. Trees will be replanted and the fantastic growth
rate of tropical rainforests will quickly erase signs of human
intervention. But until then Tommy and his team will have to
endure the rain, the mud, the heat, the wild animals, the bugs
and the long hours. “Volvo is committed to supplying these
machines until 2011,” grins Tommy. “So we are here to stay!”

ORATORI PRAEMUNIET UMBRACULI, SEMPER

SYRTES CELERITER SENESCERET FRAGILIS

ZOTHECAS, UT
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“As importantly, though,” argues Owen, “the
creation of Road Machinery Business Line makes real sense to
customers, opening the way for them to establish a close
relationship with a single machinery supplier to facilitate their
project planning.”

“Close co-operation is a huge factor in road
building,” explains Owen, a qualified mechanical engineer.

“Asphalt has a limited shelf life – once it gets too
cold it becomes unusable. So if a paver fails, it wouldn’t only
mean scrapping the asphalt, it would also bring the vehicles
feeding that paver to a halt.

“It’s not like digging a wrong-sized hole. That can
be fixed easily. There’s only one chance with asphalt. Road
building is very pressurised, in terms of time. If any link in the
logistics chain fails, from paver to compactor to milling
machine, the downtime is invariably costly.

“And that’s more likely to be a problem if a
contractor is working with a wide number of dealers, all
offering different levels of service.

“In this industry, service is crucial. You need
experienced specialists who you can rely on. It’s not merely
about repair. It’s often about diagnosing a complex problem
which may involve an operator or the materials being used as
well as being mechanical, or electronic.

“It’s a huge advantage that Volvo is already
renowned for quality of performance and service. And our
prospective road machinery customers know this. In Europe,
roughly 80 percent of road builders already own or know all
about other Volvo machinery.”

Volvo CE is thus attracting new customers to its
Road Machinery Business Line purely because of its existing
credibility. That would not have happened had Ingersoll Rand
been bought out by, say, a more diversified company.

Significantly, Ingersoll Rand’s 2,000-strong road
development workforce welcomed the integration with Volvo.
Very few chose to leave. Owen himself had been working for
Ingersoll’s ABG pavers.
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One plus one equals two. Except in those special cases, of

course, when it equals three.

Volvo Construction Equipment (CE) and its Road
Machinery Business Line are well on the way to proving the
point – by creating a partnership which adds up to more than
the sum of its parts.

The Road Machinery Business Line, forged following
Volvo’s $1.3 billion purchase of Ingersoll Rand road
development business in 2007, always made perfect sense,
according to Richard Owen.

VOLVO S NEW
RECRUITS 
PAVE THE WAY

“Volvo has been involved in road building for a long
time,” says Volvo CE’s Vice President Road Machinery Region
Europe.

“You start with the earthworks and by preparing the soil sub-base.
That’s done with traditional Volvo equipment like excavators,
wheel loaders and articulated haulers. Then you use motor
graders to level the surface and extract and transport aggregate for
the base course, involving the same haulers, loaders All that Volvo
was missing – until last year – were market-leading pavers and
compactors to complete the base-to-bitumen, rock-to-road jigsaw.
The company’s expanded product line now makes it ideally
placed to challenge the leading players in the industry.

LOREM IPSUM DOLOR SIT AMET ADIPSCING.

VATTATI ERATUS DOLORE DOMINUS ERATUS. DIAS

LOREM IPSUM DOLORE ERAT ES.

TONY LAWRENCE reports.

,
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OPERATORCORNER LEN AND DARLENE HOY

Ron Mullins reports from British Columbia, Canada.

And Volvo CE knew it was not merely buying state-
of-the-art hardware. It was also accessing superior ‘software’, in
the form of people and expertise. “They made sure they retained
that expertise. That was Volvo’s main thrust from the outset,”
says Owen.

“I’d say, in fact, that here, too, there’s been a net gain
because, under the Volvo banner, we’ve been able to attract
people from the competition more easily than before,
particularly in the distributor network.”

The integration continues. The branding of machinery
and facilities is complete - the road outside Road Machinery’s
Shippensburg headquarters in Pennsylvania has even been
renamed Volvo Way – and the distributor network largely
transitioned.

It has become stronger and broader, allowing the
logistical system to operate more effectively. The other key
aspect of customer support – spare parts (another Volvo
strength) – is also almost integrated.

“Now we’re building Volvo’s core values into the
product, in terms of engineering, (I believe our high-density-
screed pavers are already the best on the market), safety,
operator environment, serviceability and distribution, to make
sure everyone is fully engaged. And, of course, there are new
products, like milling machines, in the pipeline.”

The past 12 months have been massively challenging,
says Owen. But all the signs are good. Despite the economic
slowdown, major new road building projects are still being
announced worldwide, giving Road Machinery Business Line an
opportunity to make an immediate impact.

“Volvo CE has given 1.3 billion reasons to show that
it’s serious about road building,” says Owen. “It’s totally
committed and has the right reputation and image. I’ve had a lot
of positive customer feedback.

“That’s a powerful argument in itself. But we’ll be
judged by results, not by what we say.”

It’s just a matter, indeed, of demonstrating that one
and one can equal three.

.
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Len’s beginnings in the forest industry were not easy.
“You had to work hard to prove yourself. I was fortunate to get
to work with a single contractor for over twelve years. That got
me established. Over the years I guess I have loaded tens of
thousands of log trucks, I’ve lost count. I take pride in doing a
good job.” That reputation follows Len to this day. He is known
as one of the best loader and shovel logger operators, especially
when the going gets tough and the locations are steep and
difficult. “You get to know your machine and what it will do. But
the main thing is to always be safe.”

Another well-known fact about Len Hoy is how he
has maintained and looked after his Volvo EC240B FX. When
you see this five-year-old machine for the first time, pride of
ownership is very evident. This loader looks almost as good as
the day that came from the dealer. “Volvo has been good for me.
It’s simple and comfortable to operate, easy and economical to

run and maintain. As a single machine owner/operator these are
possibly the most important things that any piece of ‘iron’ can
bring.” 

Another thing that Len is very proud of is his family.
Len and his wife have a son and a daughter. His daughter
Darlene joins him as a loader operator on Len’s Volvo EC240B
FX. When they are together, it is clear that there is an immense
amount of equally shared admiration. When talking about
Darlene, there is a warm glint in Len’s eyes and an extra bit of
lilt to his voice. “Dad was not the easiest of teachers. He was
pretty tough on me. But that has made me a better person and a
better operator.” 

As with her dad’s early years, getting established in
the forest industry has not been easy for Darlene Hoy. First there
was the sometimes negative reputation that seems to dog many
First Nations people in Canada. “Working too overcome my
native lineage has been difficult sometimes,” Darlene noted. In
addition, Darlene had to be accepted into a traditionally male
dominated industry. “I’ve had some contractors just plainly tell
me that ‘we don’t hire women’. I’ve worked very hard to prove
myself.” Darlene has often had to draw on the mild, quiet, steady
determination that has been the mainstay of her Secwepemc
ancestors for centuries.

When asked about Darlene’s abilities as a loader
operator, Len was quick to point out, “there is only one way to
learn to do a job and that is the right way. I worked very hard
with her to make sure she did things the right way.” When asked
how she got started, Darlene looked over at her Dad as if for
reassurance and then said, “he started me out piling brush, then I
moved on to decking the landing and learning the different
species of timber. Next, he would let me take the trailer off the
back of the log trucks and from there I moved on to loading my
first trucks. I knew I had finally passed my Dad’s final exam
when he let me go to the job site on my own.” To this there was
no comment from Len, just a warm proud fatherly smile.

Len Hoy operates Len’s Contracting Ltd. based in
Kamloops, British Columbia, Canada. His relationship with
Volvo began a number of years ago when he operated a Volvo
wheel loader. Over the years, he has had the opportunity to
operate almost every make, model, and size of forest harvesting
equipment in British Columbia. But when it came time to invest
in his own log loader, Volvo was his first consideration. Even
though Len’s Volvo EC240B FX looks and works like a new
machine, he is considering investing in another, larger Volvo
loader. Perhaps one of Volvo’s popular new FC Series machines.
When that happens, the name of the company will likely have to
change to Len and Daughter Contracting Ltd.
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The early years of life had not been easy for
Len. As a member of Canada’s First Nations community
(Canada’s Aboriginal people who are neither Inuit nor
Métis), these early years had been a toxic mix of foster
homes and residential schools. A lifestyle that had broken
many others, as those who have studied Canadian history
will know. But that was then and this is now. Len Hoy is
a senior elder of the Secwepemc people, a nation of 17
bands occupying the South Central part of British
Columbia, and a proud member of the small, but
respected, Simpcw Band (people from the North
Thompson River Valley) headquartered in Barriere,
British Columbia. As he established himself as a young
man, Len found his life long career to be primarily in the
forest industry. Today, he is very honored to be part of
that seasoned business.

One of the first things you learn about Len is
how he respects his First Nation’s background and the
centuries of history that this heritage brings with it. The
Simpcw known as probably the best hunters and travelers
among the Secwepemc people, they were mild, quiet,
steady, hospitable, and proud. A better description of Len
Hoy could not be written. He exhibits all of these traits
and more.

S HE APPROACHED, IT WAS EVIDENT

THAT HE WAS A SMALL MAN, SLIGHT

OF STATURE. BUT HE WALKED WITH AN AIR OF

CONFIDENCE AND DETERMINATION. THEN,

FROM THE FIRST HELLO, IT BECAME VERY

CLEAR THAT LEN HOY WAS BIG OF HEART AND

A VERY PROUD MAN. 

A

CATHEDRAS ADQUIRERET SYRTES, UT INCREDIBILITER ADFABILIS ZOTHECAS PLANE VERECUNDE

VOCIFICAT MEDUSA. CATELLI SPINOSUS SUFFRAGARIT.

CONCUBINE SUFFRAGARIT OCTAVIUS, UT

UTILITAS UMBRACULI INSECTAT POMPEII

PRETOSIUS CATELLI AGNASCOR SUIS. CATELLI
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In Fair
Weather 
Or Foul: 
A Finance
Partner For
All Seasons

By NIALL EDWORTHY.

The housing market has been hit especially hard in
some of the lead economies and infrastructure projects are
starting to suffer too, and this in turn has had a negative impact
on construction equipment companies. Liquidity – the funds
flowing through the system to finance equipment – has been
drying up as many lenders tighten credit conditions and some
even flee the finance business altogether in certain markets.

The good news is that, unlike many financial
institutions, Volvo Financial Services remains in extremely robust
health, supporting the Volvo brand, Volvo Construction
Equipment (CE), Volvo dealers and their customers. Aware of
the cyclical nature of the construction industry, Volvo Financial
Services has always adopted a steadier approach to lending and
leasing for all points in the business cycle. In fair weather or foul,
Volvo Financial Services sticks by its customers by offering a

wide range of options and packages to help customers ride out
the storm.

DEVELOPING CUSTOMER RELATIONSHIPS

Most customers need more than just equipment, so
total ownership costs should be taken into account when
weighing up what brand to purchase. The ‘best value’ deals
include not only a competitive piece of equipment, but also
sensible financing and support services such as insurance and
contract maintenance agreements, all of which have been
tailored into a package that suits the customer’s requirements.

Volvo Financial Services encourages customers to
develop a relationship with their Volvo dealer to make sure all
their needs are addressed. A Volvo dealer may be able, for
instance, to advise a customer on whether to buy, lease or rent

equipment, and then customise a deal that works best for their
circumstances. Many profitable companies are currently looking
to purchase equipment with a loan in order to exploit tax
benefits of ownership and flexible payment options while
building up equity in their business. For others, including those
seeking equipment for medium-term use, leasing may be the best
option because it gives them flexibility. Renting, meanwhile,
makes sense for a customer who needs equipment for a short
period.

A long dark shadow fell across the global economy in

2008 and a consensus of forecasts indicates that it’s

going to get even gloomier in the months ahead, not least

in the construction and property sectors. Never has it been

more important to have a knowledgeable, supportive

finance partner to help steer customers through these

difficult times before the ever-turning wheel of economic

fortune brings back the good times. 

ORATORI PRAEMUNIET UMBRACULI, SEMPER

SYRTES CELERITER SENESCERET FRAGILIS

ZOTHECAS, UT
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“ i need
ground breaking
solutions”

Volvo Trucks. DRIVING Progress
www.volvotrucks.com

In the building and construction industry, Volvo Construction Equipment 

is renowned for its quality, durability and total cost of ownership. The 

same strength and reliability equally applies to the new Volvo FM. 

Supported by a highly skilled dealer network, it’s now available with the 

unique Volvo I-Shift and an ergonomically redesigned cab for easy entry. 

Volvo FM is the ground force you need to take on the toughest jobs.

Find the right solution for your business. Talk to your Volvo Trucks Dealer. 

volvo construction trucks

A CONSISTENT APPROACH TO LENDING

Some new businesses may find it harder in the
current climate to find financing but well-established firms
should have no difficulty in securing finance options they had
before the current economic situation. Good financial
institutions are applying old-fashioned common sense in their
decisions today, lending in a way that allows for a customer to
manage his cash flow effectively.

“Volvo Financial Services maintains a consistent
approach to lending and leasing throughout a business cycle and
we remain active in the current economic environment. We
continue to offer financing to customers with strong credit
profiles and remain firmly in support of the Volvo equipment
brand, Volvo dealers and customers,” says Martin Weissburg,
President & CEO of Volvo Financial Services - Region Americas.

Volvo Financial Services offers a wide range of
financial products including loans, fixed purchase option leases,
FMV leases, used equipment financing and dealer financing in
transactions ranging from $10,000 to $100 million.

ONE STOP SHOPPING

Volvo Financial Services is a captive finance company
(i.e. the subsidiary of a larger parent organisation) and just like
independent financial institutions, its purpose is to secure deals
and make a good profit. However, one of the great advantages a
captive finance company has over its competitors is the concept
of ‘one-stop shopping.’ Volvo Financial Services works very
closely with its counterparts at Volvo CE, Volvo Rents and their
dealers around the world in order to provide a comprehensive
service to customers. This collaboration allows the dealership to
become a single hub for equipment, parts, service and financial
services from a brand the customer trusts. Equipment owners
and dealers dedicate their lives and livelihoods to their
enterprises, so they will always come back to institutions that
understand their business and help them through the tough
periods of the economic cycle.

ORATORI PRAEMUNIET UMBRACULI, SEMPER

SYRTES CELERITER SENESCERET FRAGILIS

ZOTHECAS, UT
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