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For those in search of a challenge, look no further than the 24th edition of
Volvo Spirit. Personal, corporate, national, technical or even climatic challenges
– we have them all.

Pat Olney certainly knew he faced a challenge when taking charge of newly
formed Volvo road machinery business line, following the acquisition of Ingersoll
Rand’s road development wing. “It’s like life on a 16-lane super highway,” he
says of his new job. One of his priorities is to integrate the Volvo culture without
diluting the strengths of the acquired organization. That’s not just a challenge,
he tells Dan Waddell – it’s also a huge opportunity.

Caroline Hudson, meanwhile, investigates the global challenge facing the
construction industry as it  ‘greens up’ its act. Construction equipment, she
explains, will have a major environmental influence on tomorrow’s building sites.

For a truly national challenge, why not visit Tallinn, as Tony Lawrence did for our
Globetrotting feature? Estonia has been transformed since regaining its
independence. And so has the life of Elna Siimberg, who joined Volvo
Construction Equipment’s dealership Swecon as a personal assistant and now
runs the company there.

Siberian challenges, as Brian O’Sullivan discovered, involve arctic temperatures
and building sand roads over marshlands (although Volvo haulers seem to be in
their element at -50oC). In the Goan iron ore industry, the battle is against rising
costs and flagging productivity. It is no coincidence that Volvo CE’s annual
business is climbing – or rather, rocketing – in India.

Talking of climbing, why not give our article on mountaineering a shot? Or, while
on the subject of rockets, why not take a glimpse at the life of Volvo Aero’s
Rosmarie Östensen, who began with car seats and now helps produce key
engine components for the European Space Agency? 

I hope you’ll find this issue an enjoyable – and challenging – read.

Beatrice Cardon Editor in Chief

contents

Volvo Construction Equipment Magazine 
August 2007 Issue 24

Volvo_Spirit_24_English_AW.qxp  11/7/07  9:27 am  Page 2



The Road Ahead
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The new E-Series articulated haulers’

Full Suspension – a world first – is

the highlight of a radical redesign of

the market leading hauler.

ADVERTORIAL

We’ve also increased the power and torque of all our engines

across the complete range of articulated haulers. There’s new,

fully automatic nine-speed fast adaptive transmission and

reinforced shafts, planetary gears and bearings to cope with the

host of improvements. There’s an optimized gear shifting pattern,

new frames and axles. There’s…

There’s a lot more besides. Suffice to say, no hauler has ever

been so productive regardless of ground conditions. The E-

Series is radical. And radically better.

Despite already being the world leader in the articulated haulermarket, Volvo Construction Equipment has decided to adopt aradical approach to its new range – the E-Series. The newmodels are the world’s first to offer a suspension with automaticleveling and stability control on all wheels. This ‘Full Suspension’,offered on the A35E and the A40E, provides excellent off-roadperformance, allowing the hauler to travel at much higher speedsand increasing productivity. No matter whether it’s empty or fullyloaded, the E-Series haulers’ ability to ‘float’ over rough groundwithout bouncing and rolling also improves operator comfort andsafety.

The E-Series does not abandon traditional suspensions however:Volvo CE continues to offer all models with upgraded versions ofthe current suspension arrangement. 

DAN WADDELL met Pat Olney, President of the newly formed Volvo road machinery business line to talk

about what lies ahead for the company. Photography: Julian Cornish Trestrail.
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The challenge, as Pat admitted, is to integrate the
Volvo culture without losing the attributes that made the
aquired business an attractive purchase. How does he plan to 
go about doing that?

“This is a people-to-people business based on trust.
In that sense, it’s very important that the people who are
employed in the business are comfortable with the culture of
Volvo. So for me that is the number one underlying challenge
and opportunity. I think you do that by showing them – not
telling them – how your way is a better way of doing business.

“For example, in areas such as paving, customer
support and trust are essential. Support and trust rely on people.
Our way of working is built upon the importance of the
individual and their contribution, and I think if we demonstrate
that behavior then people will feel good about what they do, and
that’s the best way to bring them into the culture. The Volvo
culture is built on the recognition that everyone has a part to
play, is bringing their best to work and contributing. Our job as
leaders is to provide them with the necessary tools, resources and
guidance and let them loose to do what they do best.”

Does he have a vision for the new company?
Modestly he laughs, aware that his job has only just begun.

“We’re just three weeks in, so let’s call it my first
thoughts. But we should be the model of care and excellence in
the road business. More to the point, we should be the experts
worldwide. We should be the pre-eminent source of knowledge
about the right way to build roads. This vision of being the

S PI R IT7S PI R IT6

hen Volvo Spirit caught up with Pat Olney, the

President of the newly formed Volvo road

machinery business line, he was just three weeks into the job

and his hectic schedule had barely allowed him time to catch

breath. Yet his sense of humor remained intact. “It’s like life

on a 16-lane super highway,” he said, with a rueful smile.

The road simile is appropriate given his position,
which he took up when Volvo Construction Equipment acquired
the road development wing of Ingersoll Rand in May of this year.
Pat was enticed from his position as President of the Volvo
motor grader business line in Goderich, Ontario by the challenge
of heading up the new venture in Shippensburg, Pennsylvania.
Despite the usual teething troubles that come with taking over
and setting up a new company, his optimistic outlook was very
much evident.

“It’s going well,” he said in an office at the business
line’s training center. “Certainly there’s a lot of challenges

immediately in front of us that we have to tackle, as well as
having to look at the long term and have things positioned for
that as well.”

What excites Pat about his new job, and indeed Volvo
Construction Equipment's decision to venture into the road
development business, are the opportunities that lie ahead.
The road underpins the economies in mature markets such as
the US and Europe, while in emerging economies in Asia and
Africa there is growing need for road development. People will
always need roads.

“I’ve been interested in the road industry for some
time. For me, it’s an exciting and important area of the business.
It fits with the strategic desire and ambition for Volvo
Construction Equipment, which makes it an exciting
opportunity in itself. I’ve long been a fan of the idea that the
road industry side of Ingersoll Rand would be a good fit with 
our business.”

“IT’S VERY IMPORTANT THAT THE PEOPLE

EMPLOYED IN THE BUSINESS ARE

COMFORTABLE WITH THE CULTURE OF VOLVO”

W
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SPOTLIGHT CONSTRUCTING A GREENER FUTURE

As one of the world’s largest industries, construction can play an important role in

the drive towards environmental sustainability. CAROLINE HUDSON investigates

what influence construction equipment will have on construction sites of the future.

experts in the industry carries many implications but
fundamentally, it leads you back to people. We need to attract
and retain the best people in the industry and connect them to
the tools and processes of Volvo. I believe this combination will
be a winning formula and allow us to achieve the huge potential
of this business.”

Pat admits that a combination of a punishing
workload and spending time with his wife Shirley and 
three young daughters, aged 10, eight and two, affords him 
little time for any hobbies or outside interests. But, as is clear
from the way he speaks, his passion for his job is consuming 
and he relishes a challenge. Once again, he employs a road
metaphor to illuminate his point.

“You have to shift yourself into a higher gear, but at
the same time you get a real kick from it. All of us who are on
this ride with Volvo CE right now are used to challenges; we are
used to change. It has been a very dynamic environment for
several years now. We’re all doing our part to drive the whole
business forward. This is where I can contribute, and I get energy

from that challenge. Of course there are days when you look and
see the mountain of things you need to do, and you go home
tired thinking, ‘There’s a lot to do here.’ But there are other days
when you get a couple of things put behind you and that gives
you the desire to come back at it. So I’m having a good time.”

S PI R IT8

“WE NEED TO ATTRACT AND RETAIN THE BEST

PEOPLE IN THE INDUSTRY”
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time to a minimum and even switch off machines when not in
use. Contractors can also fit exhaust silencers to their vehicles or
isolate vibrating parts.

The noise from the large diesel engines found in
construction equipment contributes considerably to overall
construction site decibel levels. Volvo Construction Equipment
has taken this point to heart when designing its latest generation
of diesel engines. Its vehicles now come equipped with engines
able to generate 90% of their power output at only 1,000 rpm
and use less fuel in the process. In this way contractors can get
the best from their machines without the excessive throttling or
engine-revving too often heard on construction sites.

With an EU vision for development of a noise policy
up until 2020, to avoid harmful effects of noise exposure from all
sources and to preserve quiet areas, consultations for Stage III in
the directive on outdoor noise are well under way. Jan Mimer,
head of the Laws & Regulations department for Volvo CE,

represents the industry’s trade body, the CECE (Committee for
European Construction Equipment) on the EU Commission
Expert Group on Environmental Noise: “The fact that the EU is
asking the construction equipment industry for advice means that
we have a unique opportunity to influence the legal process and
future noise requirement for the benefit of society,” says Mimer.

CLEANING UP THEIR ACT

Oils for fuel, cooling and lubrication are used
extensively in the construction industry and spills and leakages
can be highly polluting. There was a time when oil changes were
done on site and the drained oil was simply tipped away onto
the ground where it would seep gradually down into the water
table. This is now widely regarded as an unforgivable practice.
Modern machines and more efficient servicing can avoid most
leaks but occasional spillages are unavoidable. That is one reason
why Volvo Construction Equipment has invested heavily in
biodegradable oils. While they are expensive and still not readily
available in some countries, they are increasingly the choice of
responsible contractors in areas of high environmental sensitivity;
such as forests and sites close to the water course.

Reducing emissions represents a significant challenge
for engine manufacturers since increased engine efficiency and
reduced fuel consumption are not always automatic by-products

NOISE IS ONE OF THE MOST COMMON CAUSES

OF CONCERNS

In Europe alone the built environment
(incorporating the construction, operating, maintenance
and repair, and demolition of all buildings and man-
made infrastructures) accounts for 40% of total energy
use and greenhouse gas emissions, meaning contractors
have a responsibility to find ways of working that
minimize the environmental impact of construction.
With such influence over global use of energy and
resources they are also ideally placed to have the best
chance of finding ways to build a greener future.

It is not just the completed buildings that
need to be more environmentally friendly – the actual
on-site construction practices also need to improve.

TURNING DOWN THE VOLUME

Noise is one of the most common causes of
complaints arising from construction sites in urban
environments. But a few basic considerations at the
planning stage can go a long way to minimizing the aural
impact of construction work. Contractors should always
aim to be sympathetic when choosing where to site

loading and unloading areas and take care to place noisy equipment where it will
generate the least disturbance for residents. It’s good practice to erect sound barriers
around continuously running noisy machinery and, more importantly, to keep idling

CCORDING TO THE CONFEDERATION

OF INTERNATIONAL CONTRACTORS

ASSOCIATIONS (CICA), THE CONSTRUCTION

INDUSTRY IS RESPONSIBLE FOR UP TO 50% (BY

WEIGHT) OF ALL RAW MATERIALS TAKEN OUT OF

THE EARTH’S CRUST IN MANY DEVELOPED

COUNTRIES. IT IS THE WORLD’S LARGEST

INDUSTRIAL EMPLOYER WITH 111 MILLION

EMPLOYEES WORLDWIDE AND IT HAS 

AN ANNUAL GLOBAL OUTPUT OF SOME 

$3000 BILLION*. 

A

CONTRACTORS HAVE A RESPONSIBILITY TO FIND WAYS OF WORKING THAT MINIMIZE THE

ENVIRONMENTAL IMPACT

S PI R IT10
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mong the rugged peaks of the Cariboo

Mountains of British Columbia, where

prospectors once fought a race for riches during the Gold

Rush of the 1860s, time is once again of the essence for a

new breed of workers, far removed from the panhandlers and

hustlers of yesteryear.

Yet for the workers of E.J. Sales Logging, camping in
the hills like their fortune-seeking forebears, the treasure is not
hidden in the creeks and rocks of the mountains, but in the
forest ranges that carpet the hillsides in every direction.

Their battle is not with other prospectors, the
mountains having long since been stripped of its gold, but with a
far more indefatigable foe: the Mountain Pine Beetle. This insect
has decimated acres of prime, mature Lodgepole pine, reducing
the job of E.J. Sales team to one of rescue rather than harvesting.

Jim Sales, General Manager, takes up the story: “We’re
just trying to get as many trees cut as possible while there is still
some value left in them and to get ahead of this pesky bug.
Unfortunately, he says, it could be decades until there is harvestable
Lodgepole pine in that region of British Columbia again.” 

Beating the Bug
RONALD G. MULLINS went to investigate. Photography Ronald G. Mullins.

A
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and sustainably. There are more laws and regulations affecting
the construction equipment industry than in the past, and with
others in the pipeline there are obviously going to be further
expectations and challenges laid firmly at the feet of
manufacturers and contractors. Realigning the planet’s delicate
environmental balance is one of the greatest challenges faced by
our generation and, by the very nature of the work they do,
contractors have the opportunity to make a significant
contribution to a cleaner future for all.

* ‘Industry as a Partner for Sustainable Development’, 2002, Confederation of International

Contractors’ Associations

of cleaner engines. Equally, for engines used in construction
equipment, it is often necessary to make two versions of each
engine, one for the regulated markets and a second for non-
regulated markets where poorer fuels would destroy the hi-tech,
eco-friendly version. For this and other reasons, Volvo is
researching heavily into alternative fuel sources. To date the
company considers several new energy sources as feasible
alternatives for the kind of engines and vehicle application also
used in the construction equipment industry: Bio-diesel,
synthetic fuels (like DME, dimethylether) and Biogas, a blended
natural gas that is almost CO2 neutral. “Our research is less
driven by EU directives in this case and more by sound
environmental planning,” says Susanna Thörn, an environmental
engineer in Volvo’s Law & Regulation department. “It’s prudent
to have a valid alternative ready for the future when supplies of
fossil fuels are more expensive and less readily available than
they are today.”

REDUCE, RECYCLE, REUSE

The nature of the work involved in large-scale
construction projects generates a lot of waste in the form of
rock, reclaimed concretes and wood, among others. Whereas in
the past, load upon load of site waste was sent to landfills, now
contractors can reuse the waste products in innovative, eco-
friendly ways. By bringing crushing equipment on site,
contractors can turn the products of construction and demolition
waste into valuable aggregates to reuse for concrete or re-sell for
use as sub-base layers in road construction, for example. In
certain countries, estimates suggest that up to 85% of site waste
can be recycled in this way*.

Recyclability is not only relevant to the by-products
and waste products of construction work. Construction
equipment manufacturers are increasingly designing new
machines with recycling in mind from the outset. It is the
natural next step in intelligent design: engineers have taken ease
of repair or replacement of key components into account for
many years now when designing new products, so it is only
sensible to take it a stage further and build recyclability into the
machines from day one. “When you analyze the entire lifecycle
of one of our machines, it becomes obvious that the greatest
environmental impact occurs during the use phase. So it’s critical
we design them to be as eco-friendly as possible,” says Thörn.
“Having said that, we also design our machines with end-of-life
in mind. They are easy to dismantle and clearly labeled to help
customers sort parts for recycling.”

There is clearly a sizeable number of pressures on
contractors to work ever more quietly, cleanly, environmentally

CONTRACTORS HAVE THE OPPORTUNITY TO

MAKE A SIGNIFICANT CONTRIBUTION TO A

CLEANER FUTURE
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perfectly. We started out by purchasing a new EC290BF model,
equipping it with a Keto processing head, that both I and my
operators loved.”

Jim points out that “the EC290 was fast and efficient,
easy to service and just sipped fuel. The operators loved the
power, swing torque, responsiveness of the hydraulics and the
comfort of the cab. All around it was a win-win piece of gear.”

But only one processor, the EC290BF, could not keep
ahead of the bunchers and skidders. So when the BFX series of
tracked forestry carriers was introduced, Jim was one of the first
in North America to own one. “The decision to get another
Volvo was mainly based on fuel consumption,” he explains.
“Our EC290 is very good on fuel and the smoothness of the
Volvo is great.”

When the new EC210BFX, also equipped with a
Keto processing head, arrived at the cut block, it was an instant
hit with the operators. “They loved the smoothness of it, plus the
cab with its air conditioning and the heated operator seat was

extremely comfortable.” Jim notes that it was a big hit with his
bottom line too. “I really liked how it just seemed to sip fuel.”

Another key factor in Jim Sales’ decision to get
another Volvo was the service and support provided by 
Great West Equipment in Prince George, B.C., Canada.
“Their service and support played a big part in our decision 
to get another Volvo.”

S PI R IT15

A recent reduction of the severity in the winters of
British Columbia, a problem that global warming is set to
intensify, has allowed the population of Mountain Pine Beetles to
explode. Huge swathes of forest have been killed, and while
increased logging has been encouraged to help solve the
problem, only a cold winter that wipes out the beetle population
will help reverse the problem in the short-term.

But Jim Sales and his team are undeterred. For two
decades they have been running a major forestry contractor,
growing from humble beginnings into a flourishing firm that
runs twelve machines. Currently their main contract is with 
West Fraser Timber Company Ltd.

The work is not easy. The dead or dying trees create
problems not only for the loggers but also the performance of
the machines. “The dryness of the timber increases the dust and
debris and we have to be more careful to keep the dry branches
from breaking and getting into the radiators and other vulnerable
areas,” says Jim. “We have installed after-market reversing fans on
our machines to help with this problem.”

Working conditions are made even tougher by the
extremes in climate in what is a high alpine region. Summer
temperatures can often reach 25°C (77°F), and the dryness of
the timber combine to create the threat of forest fire; while in
the winter the thermometer can plummet to -28°C (-18°F) for
days on end. All these factors make regular or even increased
service maintenance a critical part of each workday.

As a result, Jim turned to Volvo. “Due to the fact that
there is less value in this timber because of the beetle, we
needed equipment that was fast, comfortable and economical to
operate. We shopped the market and found Volvo fit the bill

S PI R IT14

“WE NEEDED EQUIPMENT THAT WAS FAST,

COMFORTABLE AND ECONOMICAL TO OPERATE”

“I REALLY LIKED HOW IT JUST SEEMED TO 

SIP FUEL”
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EXTRACTING 

Holidaymakers lounging on the white sands of
Goa’s beautiful coastline may be dimly aware of dozens of
enormous vessels strung out along the distant horizon. The
shadowy procession of ships is the only visible indication to
visitors that there may be more to the Goan economy than
beach-side hotels, cocktails and fabulous fish curries.
Tourism is booming on India’s western coast, but so too is
the iron ore industry. Miles inland from the tranquil resorts,
in an area rich in mineral reserves, tens of thousands of
tonnes of ore – the raw material for steel – are extracted,
processed and shipped out to sea on barges every day.

The former Portuguese colony began iron ore
mining in the late 1940s and today, together with the
neighboring state of Karnataka, it exports almost 40 million
tonnes of the material a year, mostly to China, Japan and
Europe. Three million tonnes of the ore comes from a group
of mines around Cuddegal, 35 kilometers (21.75 mi) from
the coast. The Cuddegal mine, one of four operated by the

S PI R IT17S PI R IT16

Fomento Group, has reserves of 14 million tonnes of ore on 
its 200-hectare (2,392,000 yd2) concession. This is relatively
small and so the mine must extract and process its iron ore as
efficiently as possible – something which has become much
easier over the last decade or so since the liberalization of the
country’s economy made it easier to acquire modern
equipment and technology from outside India.

Fomento was the first company in Goa to try
articulated haulers for mining applications. Now there are
over 50 units in the State, mostly supplied by Volvo
Construction Equipment. This success has paved the way 
for other machines, notably wheel loaders and excavators,
and Volvo CE’s annual business in India has increased from
350 machines two years ago to over 650 today. The higher
purchase price of the leading construction equipment brands,
compared with Indian-made machines, is comfortably offset
by the lower cost per tonne over the lifecycle of the machines.

A total of nearly 40 pieces of Volvo construction
equipment are used by Fomento and its associate companies
in the extraction process. Two blasts a week dislodge 14,000
tonnes of feed rock for six excavators (four EC460B and two
EC240B) to load up a never-ending convoy of rigid trucks.
Not all the ore, which can be up to 30m (98.4 ft) thick, is
blasted; in some places the rock is soft enough for the
excavators to remove the ore using mass excavation buckets.

In Goa’s tropical coastal climate, where
temperatures can reach 40oC (104oF) and where up to four
meters (13.1 ft) of rain falls every year – most of it in a four-
month period – both equipment and operators are put under
considerable strain. Unlike the articulated haulers, which can
keep going whatever the weather, the mine’s rigid trucks
cannot cope with extremely wet conditions – meaning
production stops and the pressure to maximize productivity
when work eventually resumes is heightened still further.

India’s rapid economic growth is adding

pressure to an already overheated

global steel market. In response, Indian

iron ore miners are raising productivity

and lowering cost per tonne by

investing in the latest equipment.

BRIAN O’SULLIVAN reports from Goa.

THE BEST DEAL
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GLOBETROTTING TALLINN, ESTONIA

Elna Siimberg from Swecon takes us on a journey.

TONY LAWRENCE reports.
S PI R IT18

The urgent need for greater machine availability
convinced Fomento to adopt a Gold Customer Support
Agreement for its latest order of 15 machines from Volvo CE
(six excavators and nine wheel loaders). “We compared all the
big brands,” says chief mechanical engineer Mr. D.M. Pai. “But
Volvo Construction Equipment came up with the best package
of machines and support – and I was surprised that they were
willing to place 25 of their own men permanently on site to
honor the availability figures stated in its agreement pledges.
Our machine availability has been over 90 percent since we
began the program.”

This agreement runs for five years and includes
genuine Volvo parts and oils, as well as the expert skills of
trained Volvo technicians. “Our lives are certainly easier,” agree
Sadanand Virnodkar and Kishor Raut Dessai, Mr. Pai’s
counterparts. “We know our costs for the next five years. But it’s
not just about availability – fuel efficiency is also significantly
improved. We do comparative tests and the Volvo excavators on

average return 16 to 17 tonnes per liter – while some of the
other big brands struggle to make 12 tonnes per liter.”

As a result of the Volvos’ fuel efficiency, the 30
percent increase in fuel prices seen in the last three years in
India has been largely offset. “A third of our costs are on fuel,”
says Mr. Prashant Sardessai, director of mining operations.
“That’s over five million rupees a year (roughly US$125,000) at
one location – so fuel efficiency is a major factor when selecting
equipment.”

“OUR MACHINE AVAILABILITY HAS BEEN OVER 

90 PERCENT”
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More than that, Siimberg has experienced more
change in the last 15 years than most people would experience
in 10 lifetimes. Her story, indeed, is the story of modern Estonia.

Siimberg runs Volvo Construction Equipment
dealership Swecon’s operations in the Baltic State, with an
annual turnover of around 209 million Estonian Krooni 
(18m US dollars). “I’m also helping with Latvia at the moment,
because we have a new managing director starting there,” she
throws in as an afterthought.

During her tenure, the company’s business has grown
between 70-80 percent but, as she points out: “The whole
economy has been booming and so has construction equipment.
Our target is to grow almost at the same rate as the market. We
are expanding all the time and we have to. Things are stabilizing
in Estonia but growth is continuing in Latvia and Lithuania.”

Siimberg’s ‘former life’ seems a world away. Before
Mikhail Gorbachev and his “Perestroika” economic reforms in
the 1980s, Estonia was a very different place. The country was
part of the Soviet Union and Siimberg worked for a fishery
collective, acting as production manager at a small canning plant.

“We were born into the old Communist system, it‘s
all we knew,” she says. “We had very limited knowledge of the
outside world.”

Gradually, though, things began to relax. By 1991
Estonia has regained its freedom following the peaceful “Singing
Revolution”. The downside was that her fishery farm went out of
business, leaving Siimberg looking for a new job.

She set herself up as a translator, having learnt
Swedish at weekend classes and was soon recruited by
businessmen seeking to import farm machinery from Sweden.
That company would later transform itself into Swecon, based at
Haapsalu, an hour’s drive south of Tallinn.

Had Siimberg not taken those language classes, she
would probably not be where she is today, just as she might still
be working in a fish farm but for Gorbachev. “I suppose it was
my destiny,” she laughs. It was not pure chance, however.

”WE WERE BORN INTO THE OLD COMMUNIST

SYSTEM. WE HAD VERY LIMITED KNOWLEDGE OF

THE OUTSIDE WORLD”

S PI R IT20

The capital of Estonia, built along a limestone
cliff, dates back to medieval times. It first appeared on maps
in 1154, although a fortress had existed there 100 years
earlier. Its strategic position, on the southern coast of the
Gulf of Finland, sandwiched between Scandinavia and
Russia, ensured a steady stream of ‘visitors’ from that day
on. In modern times, the Germans and the Soviets both
marched into the territory before Estonia regained its
independence in 1991.

Today Tallinn and its 400,000 inhabitants,
around a third of Estonia’s population, are prospering. An impressively modern
metropolis, it has also managed to preserve much of its historical heart, with many
medieval houses, alleyways and parts of the ancient city walls still intact despite
heavy bombing raids during WWII. The old town, indeed, was inscribed on the
UNESCO World Heritage List in 1997.

That growing prosperity is being aided by the thousands of day-trippers
who visit from Helsinki, its sister city across the Baltic Sea. Today Tallinn, a city with
an extraordinary past, has a smile on its face.

Elna Siimberg’s story is just as extraordinary.

It’s not everybody who joins a company as the managing director’s
personal assistant only to succeed him three years later.

T HAS TAKEN ALMOST 1,000 YEARS

BUT TALLINN IS AT LAST BEGINNING

TO ATTRACT THE INVADERS IT DESERVES,

ARMED WITH SUNGLASSES, ICE CREAMS AND

CAMERAS RATHER THAN LETHAL WEAPONRY.

I

NOT EVERYBODY WHO JOINS A COMPANY AS THE MANAGING DIRECTOR’S PERSONAL ASSISTANT

SUCCEEDS HIM THREE YEARS LATER
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EXTREME VOLVO
Russia’s Siberian vastness has equally vast amounts of oil and gas – but getting access to these priceless assets over swampy

marshland requires the annual construction of over 150km (93.2 mi) of sand roads. Volvo haulers are excelling in this most

extreme of environments, as BRIAN O’SULLIVAN discovers… 
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“Service also convinces people. Without excellent
service, you have nothing when machines run into trouble. We
also carry relatively high stock levels because in a booming
market people want new machines and parts immediately. They
won‘t wait. Sales are our priority, but they must be fully
supported.”

Siimberg is in her mid-fifties but looks a lot younger.
Grandchildren? It’s hard to believe. It must be something to do
with her ready smile. It must be due to the fact that she talks of
excitement, not stress. She clearly thrives on change “although I
still live in the same farmhouse where my grandparents lived.”

She does not want things to slow down yet. “When I
look back, I’m surprised by my journey. I’m also surprised by
Estonia’s journey. It has changed totally. Unbelievably.
Dramatically. So much has been squeezed into the past 15 years.

“We’ve been successful – me, the company, the
country. I feel lucky. It’s been a good time to be alive.”

“WITHOUT EXCELLENT SERVICE, YOU HAVE

NOTHING WHEN MACHINES RUN INTO TROUBLE”

Siimberg is an Estonian Swede, with cultural roots extending
back 1,000 years when Swedish settlers headed into Estonia.
Most left as the Second World War erupted but Siimberg’s
parents stayed put. Studying her heritage and playing an active
part in the Estonian Swedish community has become one of
Siimberg’s prime hobbies.

Her world would soon be turned on its head yet again
after joining Swecon. Initially, there was just the managing
director, an accountant, one salesman, the service engineer and
her. People had heard of Volvo cars but not Volvo Construction
Equipment. It was a matter of setting up a fledgling
infrastructure and spreading the word.

“In 1996, though, the managing director died
suddenly. I had begun doing just translating and secretarial work
but gradually I had taken on more and more responsibilities. I’m
not sure I was particularly ambitious, I just found the business
very interesting. Anyway, I was proposed as his successor. It was
just a case of being at the right place at the right time but it was
nerve wracking. I had my doubts, though I‘m not sure I knew
what I was taking on! I wondered if I would be accepted by the
staff. But I took the risk. I said yes.”

Perhaps her employers thought it was a risk too, but
no longer. The business, just like the country, has been
transformed. Swecon Anläggningsmaskiner, Volvo CE’s dealer in
Sweden, remains highly upbeat about their progress in the Baltic.

Siimberg says backhoe loaders and wheel loaders form
the core of the business. More than half of all machines sold are
compacts, with many heading for sawmills or logging firms. Half
of Estonia, indeed, is covered in forests.

“Price can be a problem for us but our customers say
quality is crucial. Our best salesmen are our satisfied customers,”
she says. “Our machines are out there, the response is good and
yes, the word has spread.
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hen we think of Russia we often bring to mind

Ivan the Terrible, Peter the Great, Marxist-

Leninism, Moscow, the Iron Curtain, Warsaw Pact, Glasnost and

Perestroika. What we often forget is the sheer scale of the

country, which is not just the biggest country in the world, but

twice as large as the next largest country. And perhaps

unsurprisingly when you consider that it covers a sixth of the

Earth’s land mass, it is also bountiful in natural resources. Even

in the arctic severity of northern Siberia there is a colossal

amount of oil and gas – with more being discovered every year. 

One of the leading oil companies in the Russian
Federation is Surgutneftegas (SNG), an open joint stock company
whose recoverable oil and gas reserves are estimated to be 
2.5 billion tonnes of oil equivalent, with the prospect of much
more being added through its use of innovative exploration
techniques. With over 13% of Russian oil production 
(2003: 54m3 tonnes) and a third of the country’s gas output 
(10 billion m3 (353.1 billion ft3)), its 75,000 employees are
helping supply the insatiable global demand for hydrocarbon
products – as well as significantly boosting a rejuvenated 
Russian economy.

Although it has offices in Moscow, the heart of SNG
is in Surgut, a town approximately 2,500km (1,553 mi) further
east over the Ural Mountains in Western Siberia. Just inside Asia,
the territory surrounding the town and stretching along the
middle section of the Ob River is a massive oil field that has
been worked since the mid-1960s. SNG is using the latest
vertical and horizontal drilling techniques – as well as a high rate
of new well commissioning – to increase the productivity of its
fields. This investment in new technology doesn’t stop with
drilling and exploration equipment – but extends to it fleet of
over 1,650 construction machines.

The construction equipment acts in a support role,
principally in the building of haul roads out to the 200 or so
new wells that are tapped each year. A sea in prehistoric times,
much of Western Siberia remains largely a marshy swampland.
In winter, with temperatures dropping as low as -50oC (-58oF),
a ‘winter road’ to the wells used to be built over the frozen
swamp, with production ceasing in the spring thaw. But such is
today’s demand for non-stop production that permanent access
roads – over 170km (105.6 mi) a year – need to be built to
connect the new wells.
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W
Sand is quarried nearby and hauled the 18 km to site

via a fleet of 60 Russian-made MoAZ rigid trucks (actually
transport from stock piles (sand quarries) is done mostly by
Tatras and Man trucks today, MoAZ is still used more for off
road conditions). From here the sand needs to be transported
and dumped, building up the layers and creating the haul road.
Unfortunately, the MoAZ trucks struggled once on site and so in
2003 SNG invested in a fleet of 20 Volvo A35D articulated
haulers.

HAULER PARADISE

“At distances often up to 20km (12.4 mi) to the well
head and back, this application can create a very long haul
cycle,” comments Yngve Rosén, president of Volvo’s Hauler
Loader business line. “That, coupled with the arctic conditions
and the sheer effort of hauling through the axle-deep mud that
can occur in the spring thaw, this could well be one of the most

arduous conditions for haulers anywhere in the world. But it is
also one of the best demonstrations of the all-wheel-drive
articulated hauler concept – no other machine could possibly
cope – or maintain the haul cycle speed – in these conditions,
especially as SNG demands round-the-clock production
reliability. So although hellish in some ways, this application can
also be thought of as a hauler paradise!”

The amount of sand needed per kilometer depends on
the density of the peat in the swamp and its depth – the latter
which can range from three to 10 meters (32.8 ft). Building a
recent 11km (6.8 mi) haul road, Volvo haulers dumped over
400,000m3 (523,200 yd3) of sand to compress the peat and build
up the roads. And although plentiful, the sand is hard to
compact and remains soft, making haul road maintenance
especially difficult in the rains of spring. In summer the dust
severely reduces visibility – and in winter the road hardens – but
so do the temperatures; meaning that the haulers are working in
conditions of down to -40oC (-40oF).

The first A35D haulers supplied to the site were
fitted with an ‘Arctic kit’. This proved inadequate for the
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MUCH OF WESTERN SIBERIA REMAINS LARGELY

A MARSHY SWAMPLAND
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LIFETHROUGH A LENS ROSMARIE ÖSTENSEN

TONY LAWRENCE met Rosmarie Östensen, the stargazer with her feet on the ground.

Photography: Julian Cornish Trestrail.
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extreme Siberian cold and so Volvo CE created the ‘Siberian kit’,
which features additional insulation, heaters, hoses and filters,
special oils. To reduce ‘carry back’ of wet, sticky or frozen loads
holding to the haul body, SNG’s hauler bodies are heated using
hot exhaust gases, which helps to dislodge the material. The
haulers also use a special ultra-low temperature winter fuel.

Recording over 6,500 hours a year in a three shift
non-stop work cycle, the Volvo haulers have recorded a high
level of availability. SNG’s chief engineer Sergey Kuznetsov 
and deputy head engineer Michail Ivankiv have closely
monitored the performance of the Volvos, and compared them
to its slightly newer fleet of 20 Komatsu haulers. “The Volvo’s
mean time to failure is 1,100 hours better than Komatsu’s,”
states Mr. Kuznetsov. “The Volvo Fleet Utilization Rate was also
5% higher and fuel economy 13% better (using on average 
20 liters (5.3 gallons) less per 100km (62.1 mi)) when compared
with our Komatsu haulers.”

Not everything has been perfect on the Volvos
however, and hitch oil leaks and coolant leaks have needed to be
fixed. But one surprising aspect of working with the soft sand
has been amazingly little tire wear. “We have a Volvo hauler

which has done 165,000km (102,500 mi) with the same set of
tires!” laughs Mr. Kuznetsov.

With no end in sight to the World’s demand for oil
and gas – and Russia’s ability to supply it, SNG is destined to
continue to need to move 21 million m3 (741.9 million ft3) of
material a year – 30% by articulated hauler – and create 
170km (105.6 mi) of new haul roads to service the 200 odd 
new wells that are created annually. “In the 40 years of
Surgutneftegas,” concludes Mr. Kuznetsov, “We have built a road
two meters (6.6 ft) wide and three meters (9.8 ft) deep from
Siberia to Paris!”

THE HAULERS ARE WORKING IN CONDITIONS OF

DOWN TO -40°C (-40°F)
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say, the engine of a construction equipment vehicle. But the
Vinci will still produce up to 120,000 rpm, translating into
3,500 horsepower, while operating at temperatures of minus
250°C (482°F).

“That will be enough to lift a 10,000kg (22,050lb)
telecommunications satellite (the weight of a small wheel loader,
in fact) out into space.”

Which is not just neat. It’s mind-boggling. As is the
need for total reliability. Volvo Aero is also responsible for the
turbines and nozzle of Ariane 5’s main Vulcain engine at the
base of the rocket. There is no back-up, Östensen explains. If the
engines fail, the rocket fails. The costs would rise into hundreds
of millions of dollars.

Östensen joined the Vinci project in 2006, after
starting her career at Saab Automobile and then working
through a variety of managerial roles at Volvo Aero’s operational

center at Trollhättan, in the south of Sweden. It was her husband
who persuaded her to apply for the position. She was at home
following the birth of their third son and, having previously
specialized on product development, was not sure she would be
up to the challenge. Her husband, though, a senior manager
himself at Volvo Aero, knew better.

It was probably written in the stars that Östensen
would work on the Vinci project.

As the 11th of 12 children, she had always been
fascinated in how things worked. “I was a Daddy’s girl,” she
recalls, and Daddy was an engineer. Whenever the washing
machine broke down, a fuse blew or the kettle exploded, it was
always Rosmarie, encouraged by her father, who got out her
screwdriver and fixed it. Later, she became fascinated by
astronomy. On top of that, she was excellent at maths and would
go on to complete a science degree. What better background
could you hope for?

Somewhere along the way, though, Östensen feared
she was turning into some kind of shy, socially inept “nerd”.
Where once she had enjoyed spending hours alone, hidden away
behind her computer, she now wanted to work with people.
Today, she would not have it any other way.

“THE INTELLIGENCE AND EXPERTISE OF THE

PEOPLE THAT I WORK WITH IS SECOND TO NONE”
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Östensen, a project manager with
Volvo Aero, laughs at the thought. Her journey, it
seems, has surprised even herself. She began her
career working on the design of car seats and
here she is, leading a team of experts producing
key components for one of Ariane 5’s next
generation of engines.

“Yes, it’s an unusual job and kinda
neat, I suppose. I never thought I would end up
working in the space propulsion industry,” she
smiles.

The words “kinda neat” tend to crop
up regularly when you talk to Östensen. She is an
enthusiast. She enthuses about her job, her
colleagues and, of course, the Vinci upper-stage
engine responsible for firing satellites into orbit.
To prove her point she delves into her handbag
to produce a section from one of the fuel pump
drive turbines.

“The engine is powered by liquid
hydrogen and oxygen,” she explains. “Look at the
size of it. It’s so small when you compare it to,

OSMARIE ÖSTENSEN’S CHILDREN THINK

SHE IS PRETTY COOL. IT’S EASY TO SEE

WHY. IT’S NOT EVERY MUM WHO CAN FIX YOUR

MOPED WHEN IT BREAKS DOWN. AND IT’S NOT EVERY

MUM WHO WORKS ON SPACE ROCKETS FOR A LIVING.

R

IT’S NOT EVERY MUM WHO WORKS ON SPACE ROCKETS FOR A LIVING
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Ain’t 
No 
Mountain 
High 
Enough

DAN WADDELL reports on this extraordinary activity

When the renowned British mountaineer George Leigh Mallory

was asked why he would want to try and conquer an obstacle as

vast as Mount Everest, he replied, ‘Because it’s there.’ Mallory

later claimed that he never made the remark, or at least did not

remember making it, but it has been used ever since to explain

the sport of mountaineering. 

The question about what motivates men and women to
pit themselves against nature, to put their personal safety at risk on
an ice-capped peak, is an enduring one. Mountaineering is not a
new pursuit, a novel activity to satisfy those seeking easy thrills.
Mountains have always existed, and man has always sought to test
his courage, determination and physical strength by climbing them.
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There is no telling where the skills Östensen has
learned in the space race will be used next in the Volvo Group:
but she is excited at the prospect.

“Looking ahead, I want to continue working on the
Vinci project through to the next development stage and,
hopefully, the launch. I’ve grown with this job and become more
confident because of it. Not that I would find it easy to watch
the launch itself. There would be so much riding on it, I’d have
to look through my fingers!”

Beyond that, she daydreams of spending more time at
the family’s holiday cottage by the sea or in her beloved garden.
She would dearly like to see more of the world.

But the world is as far as she wants to go. “The idea 
of space travel does not interest me at all,” she says with a smile.
“I prefer to keep my feet firmly on the ground.”

“I PREFER TO KEEP MY FEET FIRMLY ON THE

GROUND”

“That is the best part of the job,” she says. “As project
leader, I suppose you could say I’m a figurehead, but the people
I work with are fantastic. Just being around them stretches me.
Their intelligence and expertise is second to none and they are
so dedicated. Every time you ask them for something, they jump
at the challenge.”

The work, however, has its frustrations.

There is no set date for the next Ariane 5 launch –
that will be decided by Europe’s politicians – so the 39-year-old
Östensen can only guess when she will see the culmination of
the Vinci team’s work.

“It’s a strange industry to work in,” she explains.
“Everything is very long term, which can be very frustrating. If I
worked for Volvo Cars, Trucks or Construction Equipment, I
would see new models being produced every few years. You’re
closer to your product and your customer. That doesn’t happen
to us. And when our launch date finally arrives, what will
happen to all our work? It will blast off into the sky and
disappear!”

There is the one major consolation, however, of
knowing that the Vinci project has direct spin-offs for Volvo
Aero’s highly successful product development and production of
civil and military aircraft engine components.

“Vinci is all about cutting-edge technology. We are
currently in the demonstration phase, when we work on
developing key technologies and on strengthening our
competence within certain areas. Our work on new
manufacturing processes and on lighter products, which lessens
their environmental impact, will also be applied to Volvo’s
commercial aircraft business, so we are not really working
specifically for the space industry. I find that comforting.”
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The first recorded mountain ascent was by
Roman Emperor Hadrian, who climbed Mount Etna in 121
in order to watch the sun rise. Like the many who have
followed his example, climbing was a way of getting closer
to nature, as well as being challenged by it. Most people
who enjoy climbing mountains love being outdoors. Of
course, when they reach the summit, not only is there an
overwhelming sense of achievement, there is usually a
stunning and awe-inspiring view, far away from the noise
and stress of the modern world.

The sport encourages friendship and teamwork.
Few people climb alone, they rely on their buddies and
guides to help them. Without their support and a strong
bond, the expedition is doomed to failure. Lifelong
friendships have been formed thousands of feet in the air, at
the end of a rope.

Climbing also encourages quick thinking,
problem solving and intense concentration. All the best-laid
plans can mean very little if something crops up on a climb,
whether it is a rock fall, a blocked path, or bad weather, and
mountaineers need to be able to meet each challenge
calmly and with courage.

Of course, by definition, mountaineering –
known also as Alpinism in Europe – is a dangerous sport.
Yet while injuries and accidents do happen, good
preparation, proper training and the fact most climbers are
in good physical condition mean they are fewer and less
frequent than people might imagine.

Safety is paramount in the mind of every
responsible mountaineer. But it’s not only the major
problems they will look out for, such as avalanches or
landslides or foul weather. Smaller details need to be taken
care of, preventing blisters for a start, which can turn any
climb into agony. All climbers are trained in basic First Aid,
and so able to deal with a range of injuries and ailments,
from cuts and bruises to hypothermia and frostbite.

The right equipment is essential too. Rope,
belays, boots, headlamps, ice axes if ice is involved,
crampons, karabiners, and helmets are all essential pieces

that need to be checked and double-checked before an
ascent to avoid problems.

But the right equipment can never compensate
for experience. All mountain climbers know to stick to
routes that are within their capabilities. As they conquer
more mountains, and overcome increasingly difficult
obstacles, they move on to the next challenge. Without that
experience, know how and discipline, they put themselves
and their climbing partners at risk.

For climbers, there is something mystical about
being faced with a mountain, a feeling that goes beyond

mere athleticism and technical climbing skill. It takes a
different mindset from climbing a simple rock face – sport
climbing as it is known. Completing an alpine climb
requires immense energy, and involves hardships, discomfort
and risk along the way.

But, as mountaineers will vow, the rewards are
worth it. They speak of clear star-filled skies, boots and
crampons crunching underfoot, the sound of their steady
breathing as they ascend ever higher. Or they talk of the
challenge of figuring out a route, the feel of the smooth
rock on their hands, and a view that many people only see
from an airplane. These are the moments that draw people
away from the comfort of their homes or gyms and into 
the mountains.

To sum it up best, we can return to a more
detailed response that George Leigh Mallory gave to
someone seeking reasons to explain his perilous hobby:
“So, if you cannot understand that there is something in man
which responds to the challenge of this mountain and goes
out to meet it, that the struggle is the struggle of life itself
upward and forever upward, then you won’t see why we go.
What we get from this adventure is just sheer joy.”

“SAFETY IS PARAMOUNT IN THE MIND OF

EVERY RESPONSIBLE MOUNTAINEER”
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ow part of the new Road Machinery Business

Line, a laser controlled Titan 5820 has paved a

high load bearing floor using slow setting paver compacted

concrete at a new logistics center in Germany.

DHL handles a colossal amount of cargo each day
through its global distribution network of over 6,500 logistic
centers. The latest one has been built near the town of Muenster
in Germany, where a new high-stacking warehouse has been
built with 9,000m2 (96,880 ft2) of storage space available.

The warehouse required flooring with a very high
bearing capacity to cope with the weight of the goods, the
forklift trucks and the high-stack shelving. The Gehafalt
company received the contract to place a 180mm (7 in.) thick
concrete floor in the warehouse. After surveying the job, they
decided to use their own special GEHAPAC concrete mix. This
material is paved without joints and the contractor claims that it
is suitable for any bearing capacity. It was paved using a special
laser controlled paving machine – a ABG Titan 5820 equipped
with a high density Duotamp VDT 121 screed. The high degree

of compaction reached by the double tampers was a primary
reason why Gehafalt selected this model.

ABG’s high density screeds use the well proven
double tamper system. The front tamper performs two
functions: firstly it compacts the paving material and forces it
below the rear tamper. Secondly it pushes surplus material
forward into to the auger channel. Thereafter, the rear tamper
further compacts the material to achieve a uniform, high degree
of density. The vibrating screed plate then passes over the asphalt

and the end result is a flat mat of very high density which needs
very little post-compaction (e.g. by tandem roller).

Apart from savings in process time, the ability to
achieve both a high density and high load bearing capacity, the
Duo-Tamp screed has an additional benefit in terms of control
over its surface level. While there are other high density
techniques available, these systems often compact the mat after
the screed has left its initial flat surface. Inevitably this results in
a post-compacted surface that partially follows the profile of the

N

TITAN PAVER MAKES 
EXPRESS DELIVERY 

AT DHL
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OPERATORCORNER ANAND DESSAI

Meet Anand Dessai and you are tempted to ask what it feels like to work in paradise.

BRIAN O’SULLIVAN reports.
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underlying base layer – mirroring deviations in the surface level.
The Duo Tamp, with its high level of pre-compaction obviates
this problem and produces superior results.

The job was to pave a 180mm (7 in.) thick slab of
relatively stiff concrete with a low flowability at a paving width
of six meters (19.70 ft). The first few metres were paved as a
trial mat, then the paving crew adjusted and optimised the
conveyer speed with the EPM control panel.

The paving crew paved lanes parallel to the
warehouse pillars and achieved such good compaction results

that subsequent rolling was unnecessary. In fact, only the
transitions between the lanes and along the walls of the
warehouse required the use of a vibratory plate compactor.

The Titan 5820, one of the smaller pavers in the 
ABG family, efficiently paved the slow setting cement treated
mix in thick layers with excellent results and, in spite of the 
dry material, achieved a smooth surface finish. This can be
attributed to the high density screed, which compacts 
everything conveyed to the double tampers — whether it be
CTB (Cement Treated Base), SMA (Stone Mastic Asphalt) or 
as on this project PCC.
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a legacy of those times. Every maneuver on the machine’s set of
levers required real muscle and force to complete.

Add Goa’s climate to the equation and you have an
exhausting, draining working environment. Temperatures can rise
up to 35°C (95°F) in the region. Worse still, there is the high
humidity. Put simply, cab operators sweated and stewed through
the day.

Today, Dessai finds himself in charge of a powerful
Volvo EC460B crawler excavator, a machine he began working
with just over a year ago. He immediately breaks out into a
smile. The levers have been replaced by a light-touch, sensitive
joystick and he now sits in a cab with electronic climate control.
Loading up to 650 tonnes of ore an hour every day into the
waiting rigid haulers has become a much more pleasant
experience, allowing him to focus for much longer rather than
merely battle against mounting fatigue. Then there’s the vehicle’s
state-of-the-art seat and adjustable control consoles, which move
independently to adjust to his shape and size. It’s hard to

imagine him being more comfortable in an office complex.
Relatively speaking, his work place has become just that –
paradise.

“The ability to select the power mode gives better
penetration and makes life easier as well as saving quite a lot of
time and fuel. I wish I’d had my machine 10 years ago!” he
laughs. “I’d have worked harder and been more comfortable. The
Volvo makes life easy.”

Dessai, though, does not come across as a man who
takes things easy.

As well as strong arms, he has a strong work ethic.
When the 55-year-old is not at the Sociedade de Fomento mine,
he is busy tending to his 170 coconut trees and selling more than
1,000 coconuts a month in the local market. After that, he
concentrates on his cashew trees. There’s the nuts, of course, but
Dessai also distils the cashew apples into a strong – 75% proof, in
fact – and hugely popular local brew called ‘Fenny’.

You get the impression that if there were more than
24 hours in a day he would be out looking for another lucrative
and thriving sideline to exploit.

Like so many of his 1.1 billion fellow countrymen and
women, Dessai is an entrepreneur by nature. He is a doer. And
he has wisdom to match. Just as Goa is renowned for its scenic
beaches – and its iron ore deposits – so Indians are famous for
their commitment to education and to bettering the lot of their
offspring. Dessai has already ensured that his children will
benefit from his drive. Adult literacy remains a problem in India,
where still today around 40% of the population can’t read. Of
Dessai’s three children one is studying computer science at
university while another already has a Master’s degree in law and
is due to go to the United Kingdom to practice.

Dessai is not far off retirement. You get the feeling
that his final few years of employment will be more comfortable
than what went before. Soon it will be time for him to put his
feet up, a glass of Fenny in hand, and for his children to help
support their parents. But it’s somehow hard to imagine him
sitting still for long.

RELATIVELY SPEAKING, HIS WORK PLACE IS JUST

THAT – PARADISE
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The cheerful Dessai would
probably laugh at the thought. His life does
not allow him too much time to spread
himself out on a beach towel, gazing at the
Arabian Sea.

Most of his working day is spent 
in a crawler excavator at the Sociedade de
Fomento iron ore mine. That, indeed, is
where he has been employed for the last 
32 years.

That said, he says, his work is
much more like paradise today than it used
to be.

Dessai began his career at the site
as a mechanical helper but was quickly
promoted. Since then he has become one of
the most experienced and senior operators at
the site.

In those early years, he explains, he
operated locally manufactured pre-hydraulic
‘rope’ excavators. They were heavy, unwieldy
beasts and Dessai’s strong hands and arms are

OURISTS FROM ALL OVER THE WORLD, AFTER

ALL, HEAD FOR THE SOUTHERN INDIAN

STATE OF GOA IN THEIR DROVES, DRAWN BY ITS

MAGNIFICENT BEACHES AND CLIMATE, BY ITS WORLD

HERITAGE ARCHITECTURE AND ITS LONG AND

FASCINATING HISTORY AS A FORMER PORTUGUESE

COLONY. OTHERS ARE ENTICED BY ITS RICH DIVERSITY

OF FLORA AND FAUNA AND SPICES. CAN THERE BE A

MORE PERFECT PLACE TO LIVE AND WORK?

T

HIS LIFE DOES NOT ALLOW HIM TOO MUCH TIME TO SPREAD HIMSELF OUT ON A BEACH TOWEL,

GAZING AT THE ARABIAN SEA
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Who is more important when it comes to selling Volvo’s heavy

equipment – the designers, the engineers, the salesmen or

someone from Volvo Financial Services (VFS)?

The question is a bit complicated to answer, but one
thing is clear. If, as they say, money makes the world go round,
then VFS can rightly claim to play a major part in keeping Volvo
construction equipment customers rolling in the right direction.

Put another way, up to 80% of all construction
equipment purchases need external financing of some kind.
So, more often than not and whether a deal is worth $20,000 or
$5 million, it is someone from VFS who puts the finishing
touches to a successful negotiation.

VFS has assets of $12.3 million and 1,100 staff. It has
a wide scope, supporting the sales of Volvo Trucks, Volvo Bus,
Volvo Penta and Volvo Aero. Its relationship with Volvo
Construction Equipment, however, is particularly close.

“Our machines are capital intensive and customers
generally don’t want to pay cash for them,” explains Volvo CE
President Tony Helsham. “They are often working on a project
and they want to pay for their machines over the life of that
project; as they are paid for the work they do.”

Previously, Volvo CE used to offer finance
arrangements via independent credit agencies. The result was a
fragmented approach which varied from country to country.
Today things are much more standardized, with VFS operating,
either directly or through cross-border activities, in about 
60 countries in Europe, North America, Australia and parts of
Asia and Latin America.

True, VFS’s work is not the sort to grab headlines.
Customers, though, whether one-man bands or major fleet
operators, are fully aware of its value. VFS’s special position as an
integral part of Volvo gives it a unique insight into the
construction equipment business. In particular, it understands the
small-to-medium sized clients that general finance houses often
mistrust because of such factors as fluctuating income flows.
VFS, in contrast, knows full well why construction equipment
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Construction World go Round
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earnings peak in the summer and dry up in the winter months.
As VFS President Sal Mauro puts it: “We have experts who
understand the dilemmas our construction customers face. With
good structuring we can come up with many solutions to meet a
customer’s needs… we can tailor a package to suit.” Such
knowledge means that VFS is also more likely to take a longer-
term view if customers, whether retail or wholesale, experience
financial set-backs.

The label “captive finance company” might sound like
a negative, suggesting a lack of independence. VFS’s staff,
however, would argue that the reverse is true.

Their thorough knowledge of the industry also gives
them a clear advantage in forecasting trends. As in all segments
of lending and leasing, industry expertise and planning are
required to weather the peaks and troughs in demand, whether
they are caused by economic, equipment or liquidity cycles.

Demand can also fall prey to external factors, as has
occurred with the introduction of new legislation on emissions.
That led to increased sales in 2006, as companies updated their
fleets ahead of the changes, but is also expected to cause
corresponding falls in 2007.

Monitoring such factors allows VFS to forecast
changes in fleet age, growth versus replacement trends and used
equipment values, all of which directly influence their business
as well as their decisions on credit approvals. Although VFS is in
the business of saying yes to would-be customers in search of
finance, it reserves the right to say no when circumstances are
not right.

To sum it up, VFS helps customers forge a closer
relationship with Volvo while offering them a one-stop,
integrated solution to their requirements. The goal is for clients
to be able to walk into a dealership and buy a machine, sort out
their insurance and maintenance contracts and arrange a
financing package.

So next time you spot a person in a suit, staring at a
calculator on a work site – and VFS’s staff spend as much time
as possible in the field rather than behind desks – don’t be
alarmed! Not only are they vital. They are also on your side.

S PI R IT42

VFS HELPS CUSTOMERS FORGE A CLOSER

RELATIONSHIP WITH VOLVO

www.volvotrucks.com

VOLVO TRUCKS. DRIVING PROGRESS

In a fast growing construction business, planning, logistics, suppliers…

all play a part in building success. With the Volvo FM we have a driveline,

chassis and cab that provide the complete professional tool to help your

business improve its total performance. Whatever it takes to finish the job, Volvo will deliver

what you need, including reliability, durability and all round safety. To make things more efficient

the Volvo FM is now available with the industry leading I-Shift gear changing system,

the proven way to improve truck and driver performance. And alongside that is a

Dealer Network whose total commitment is a concrete guarantee that you get the

support you need – there is no better way of building success for your customers.

BUILDING SUCCESS
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